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Short Term Work Plan for 2011
1. The IPPC Secretariat has had very significant resource challenges for a number of years that have not improved. These challenges relate to both financial and staff.

2. Recent years have seen a concerted effort to address the shortage of staff and 5 new staff will be working in the Secretariat for a full financial year for the first time in 2011. This will result in very significant staff costs in the 2011 financial year.
3. In addition, although the Secretariat has endeavored to much substantial operational costs in 2010 in many operational areas, there have been unpredicted increases in operational costs in other areas e.g. SC and certain CPM activities.
4. The immediate result of this is a larger than normal shortage of operating finances for 2011. Operational financing has already been in critical supply over the past 5 years.

5. Table 1 provides a summary of the expected financial resourcing trends from 2010 to 2013.

Table 1:
Summary budget data for 2010 - 2013.

	Activity
	2010
	2011
	2012/13

	
	$
	$
	%

Reduction
	$
	%

Reduction

	FAO
	2,631,586
	2,631,586
	
	2,650,000
	

	Total Income
	3,556,038
	3,851,586
	
	3,770,000
	

	Goal 1
	440,000
	100,000
	81
	130,000
	75

	Goal 2
	135,000
	30,000
	33
	50,000
	77

	Goal 3
	20,000
	10,000
	50
	0
	100

	Goal 4
	110,000
	55,500
	72
	130,000
	45

	Goal 5: CPM

Secretariat
	625,000

475,000
	552,000

205,000
	17

46
	445,000

370,000
	50

25

	Goal 6
	145,000
	125,000
	17
	150,000
	71

	Goal 7
	35,000
	575,000
	2
	50,000
	91

	Total Expenses
	5,069,248
	1,512,500
	41
	783,000
	80

	Deficit
	(111,515)
	(159,162)
	
	(187,500)
	


6. As can be seen from Table 1, the budget deficits can no longer be ignored and can no longer be compensated for through acceptable reductions in annual work programmes or cost savings.

7. The Secretariat has been warned repeatedly that increasing Secretariat staff numbers to a level that ensure a sustainable staffing programme would reduce operational costs to the point that extra-budgetary resources are essential. Such increases in staff numbers are essential to a normal functional CPM work programme.

8. The large 2011 deficit means that large reductions in both work programme and expenditure are required across all activities within the CPM work programme.

9. At the June 2010 Bureau meeting the Secretariat was tasked with making suggestions to address this budget deficit that could then be addressed by the SPTA in more detail. Table 2 highlights the suggested key strategic cuts that need to be made.

Table 2:
Key areas that need addressing to compensate for the 2011 budget deficit.

	Goal
	Activity area

	Standard setting
	Put the following standard setting activities on hold for 12 months until extra-budgetary resources are provided:

· SC and SC-7
· EWG except that planned for “Sea Containers” = NZ contribution
The following cost cutting will take place:

· 60% reduction in money available for consultant work

	Information Exchange
	33% reduction in operational costs - keep only essential processes operational e.g. IPP to support standard setting programme

	Dispute Settlement
	50% reduction in operational costs, including annual SBDS as a dispute is ongoing

	Capacity Development
	72% reduction in operational costs; keep only essential services to keep programme alive.

	Sustainable implementation
CPM

Secretariat Functions
	No evening sessions at CPM; operational costs reduced 50%

46% reduction in operational costs, including non-CPM translation

	Liaison
	Only keep resource mobilization activities & TC active.

	Review of Plant Protection
	Only eCert meeting = NZ contribution
IRSS = EU contribution


10. The suggestions from the Secretariat are drastic but it is no longer possible to cut everything except standard setting i.e. all activities areas have to be reduce to essential services only.
11. The Secretariat believe that such a reduction should only last a calendar year and this time will be spent mobiizing additional resources to allow a more normalized programme to become operational again in 2012.

12. The IPPC resource crisis has now lead to the situation where it is essential all efforts are focused on solving medium to long-term resource mobilization, instead of concentrating on solving short-term crises and ignoring the increasingly large medium to long term unsustainable resourcing situation.
13. It is unreasonable to expect an increase in FAO regualr programme contributions in 2011 or for the next biennium in 2012-2013. Various avenues have been pursued in FAO to get these allocations increased and the IPPC resources have in effect been protected while almost every other activitiy in FAO has undergone substantial reduction in resources.

14. Secretariat resources not involved in essential services, would be re-allocated as far as practical to resource mobilization initiatives for all goals for 12 months, while ensuring the standard setting work programme is given a high priority.
15. The SPTA is invited to consider the various options available to eliminate the IPPC budget deficit and provide guidance on how to address the sustainable resourcing of the Secretariat and CPM work programme.
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