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Background

1.   In the resource mobilisation discussions, possibilities of having audit and / or recognition schemes under the IPPC framework have been proposed.  At its meeting in June 2010, the Bureau requested the Secretariat to prepare a discussion paper on this issue for discussion by the SPTA. Accordingly, this paper lists some of the potential reasons in favour of an IPPC audit and / or recognition system, some types of schemes that could potentially be implemented under the IPPC framework and ideas for next steps should the SPTA agree to continue investigating this idea.
2.   An internationally agreed and transparent audit and / or recognition function performed under the IPPC framework (perhaps by the IPPC Secretariat or other experts) could be of assistance to contracting parties. For some contracting parties, external auditing and / or recognition may free up operational resources at the national level to engage in other national phytosanitary activities. There may also be an opportunity to engage in cost recovery for this service to compliment financial resources for NPPOs, RPPOs and the IPPC Secretariat.
Potential reasons in favour of an IPPC audit function

3.   Some reasons or incentives to include certain audit and  authorization activities in the IPPC work programme are:
· There is no other potential international forum with technical competence to deal with authorizing and auditing phytosanitary issues.  Certain arrangement can be done at national or regional levels, but the current internationality of trade may need such mechanisms at an international level.  Another possibility is that private associations organize such schemes driven by commercial interests, but the expectation of IPPC’s lead is high, because most issues are related to the interests and concerns of national authorities and may need strong leading roles in an intergovernmental organization.
· Formally or informally, disputes can take place without having an international forum to provide advice and lead in terms of plant health.  
· Services with charges could increase the financial resources available to achieve the needed outcome of IPPC work plans, addressing the critical situations the IPPC is facing currently.  This has been discussed for long time without reaching real solutions.
Types of schemes that could potentially be implemented under the IPPC framework

4.   Potential types of audit and  / or recognition schemes could include:
· Schemes for third party audit of activities related with phytosanitary certification: inspection, surveillance, treatment and analysis. 
· Provision of certificates, recognitions and utilization of the people who attended the certain programs and achieved sufficient levels for developing, capacities, under the supervision of the IPPC Secretariat, intended to deal with project formulation and management, PRA, etc.
Next steps

5.   If the SPTA agrees that this issue should be progressed, the next actions may include:
· Develop a more detailed proposal for presentation to contracting parties at CPM.
· Identify possible challenges with authorization and audit under the IPPC framework.
· More detailed study on what other similar organizations are doing - in particular the OIE and CODEX – and analysis of the positive and negative aspects of these systems.
· Conduct a study of the financial, personnel and administrative implications of specific ideas with rough designs to evaluate feasibility and identify challenges.
6.   The actions above may be conducted by the Secretariat, certain volunteers from Bureau or SPTA members.  If agreed to pursue any proposal made to CPM on this issue, consultant may need to be contracted to more fully develop a scheme, including consideration of financial and legal matters.
Recommendations

7.   The SPTA is invited to:
· Consider and discuss the initial thoughts proposed in this paper
· Agree to have the Secretariat progress this issue further by making a specific and detailed proposal to CPM describing options for international audit / or recognition under the IPPC framework.
· make recommendations, if appropriate, for further work on this issue, including:
· possible areas for audit and / or recognition
· whether further studies should be conducted 
· and on prioritization relative to other issues on the IPPC’s work programme.
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