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Possible Elements For

A Resource Mobilization Strategic Framework
1. Since the postponement of the Expert Meeting on Resource Mobilization, the Secretariat has decided it is necessary to move forward with the developmental work for a resource mobilization strategy for the International Plant Protection Convention (IPPC).
2. The Secretariat has draft an outline of the key elements for the IPPC Resource Mobilization Strategy (see Appendix 1). The Secretariat has provisionally identified the following a Vision, Mission, Strategic/Functional Objectives and core functions that could be used in the Resource mobilization strategy for the IPPC.
3. These elements are essentially in bullet form and once discussed by the SPTA will be aligned with the CPM Strategic Framework and then updated and expanded.

4. The SPTA is invited to discuss and provide advice on the elements of the IPPC Resource Mobilization Strategic Plan.
5. The SPTA may wish to consider combining elements of the IPPC Communications Strategic Plan with that for resource mobilization as they are complementary.

Appendix 1

Resource Mobilization Strategic Framework
1. Vision
The IPPC will acquire sufficient resources and sustainably manage these to achieve its goals of ...... 

2 Mission
To increase the external fund sources and secure the resources for IPPC Secretariat and its activities to provide adequate services to the member countries in a sustainable way, while seeking effective and efficient use of resources available.

3 Strategic Objectives

The IPPC’s strategic objectives for 2011- 2019 for the purpose of enhancing resource mobilization are to: 

A.
Raise general awareness of IPPC and its present and potential roles
B.
Increase financial resources to hire the requisite human resources and outsource some tasks to achieve work programme objectives
C.
Manage its resources effectively and efficiently
These strategic objectives are supported by the following two administrative objectives:

X. 
Effective national, regional and international collaboration for resource mobilization in the IPPC
Y.
Efficient and effective management

4
Modalities for implementation

The strategic objectives and the means for accomplishing them over the next 10 years are described below.  

A.
Raise general awareness of IPPC and its present and potential roles

The primary objective before resource mobilization can be activated in the need for awareness of the importance and role of the IPPC. It is crucial that partners and donors understand the role of the IPPC and importance of their work...........
Organizational results

A1 – Awareness of IPPC in general public increases in a positive way
A2 – Present roles of IPPC are properly recognized and the non-traditional contacts, relationship and collaborative works increase
A3 – Potential roles of IPPC are identified and turn to be actual through shift/addition of the work plan
A4 – Efficacy and efficiency of the resource use increases
B.
Increase financial resources to hire the requisite human resources and outsource tasks to achieve work programme objectives

Organizational results

B1 – Trust Fund and other additional financial contributions increase from member countries in a more sustainable way
B2 – External financial resources from new funds is obtained and maintained (preferably small numbers of large funds)
B3 – IPPC plays new roles or implements new activities which generate its own income 
B4 – Tasks which is appropriate for outsourcing are identified and actually done so when the internal resources is not sufficient
C.
Ensure the effectiveness and efficiency of the use of resources available

Organizational results

C1 – The establishment of a core number of long term staff (professional and general services)
C2 – Short term consultants are recruited and pooled according to the needs
C3 – In-kind contributions from and other personnel arrangement with member countries are made when needed
C4 – Effective and efficient management and monitoring of resources
5
Functional Objectives

X.
Effective national, regional and international collaboration for resource mobilization in the IPPC

Organizational results

X1 – Consistent and effective linkage of the efforts made by various entities lead to early awareness raising and fund raising
X2 – The roles of each entity become clearer and mutually supportive
X3 – Participation of member countries is better recognized and activated
Y.
Efficient and effective management

Organizational results

Y1 – Managerial functions on human and financial resources are strengthened to deal with increased resources available
Y2 – Correct and appropriate information on resources is reported to the CPM

6
Core function/Implementation

The IPPC accomplishes its strategic objectives through the following core functions:

a) developing advocacy tools and materials and using them for fund-raising activities

b) identifying and working to secure potential sources of external funds

c) identifying new areas in which IPPC may find appropriate roles and the finances 

d) identify possible cost recovery systems and other special arrangements for resourcing within the IPPC framework

e) recruiting appropriately skilled and experienced staff in a timely manner

f) maintaining and possibly increasing the resources available to the IPPC from within the existing FAO framework 

g) monitoring the efficacy and efficiency of resource use
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