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A new CPM schedule to align meetings with the FAO planning and budgeting schedule
Background

1. FAO’s recent reform has resulted in the re-scheduling of FAO governing body meetings and strategic planning & budgeting meetings.

2. In addition, the new FAO Results-based Management System (RBM) has resulted in a completely new FAO wide reporting structure and cycle in which the CPM work programme is included.
3. The RBM system now also means that the CPM work programme needs to be coordinated with the FAO field / country based programmes according to the new schedule.
4. The FAO regular programme budget is allocated to the IPPC Secretariat’s based on the activate participation in the above process and is closely link to the FAO planning and reporting system.

Implications for the CPM

5. If the current CPM schedule is maintained it means that the IPPC Secretariat will have to manage two parallel planning and reporting systems that will not necessarily be well aligned. This will double the current planning and reporting workload for the Secretariat.

6. The potential of inadequate synchronization, planning and reporting through the FAO governing body process could significantly negatively impact on the IPPC budget allocation for the next biennium.
7. For CPM decisions to be taken up into the FAO planning and budget process, planning will need to take place 12-18 months ahead compared to that which is currently taking place i.e. a CPM cycle earlier than normal.

Recommendations

8. CPM meetings are synchronized with those FAO meeting in which work programme and budgetary input are desirable.

9. The regular session of the CPM is moved to the first week of November of each year and the rest of the CPM meeting schedule is adjusted accordingly – see Appendix 1. Ideally this meeting should be earlier in the year, however moving it earlier would significantly impact in the northern hemisphere with regards preparation for the meeting during the summer holiday period (both FAO and contracting parties).
10. The advantages of this re-scheduling will be:

· the same planning cycle for both the FAO and IPPC processes;
· a single synchronised reporting FAO system through which the IPPC Secretariat can report – the report to the CPM will have the same structure as that of FAO, but will be more detailed;
· synchronization of strategic frameworks, Medium Term Plans, Programme of Work and Budget (PWB), and work planning;
· improved planning for the CPM;
· greater input by CPM into the existing FAO governing bodies through this unified planning and reporting system; and
· Increased lead time to arrange for extra-budgetary resources as determined by the new work plan.
11. This new programme will be introduced in 2012, which means the Sixth Session of the CPM will need to confirm the budget for 2011, and agree to the PWB for the FAO biennium of 2012-13.

12. An alternative to the re-scheduling of IPPC meetings, as suggested above, would be that CPM work planning and budgeting will need to take place 12 – 18 months ahead. This may be in fact be a more pragmatic solution.
13. The option of rotating the venue needs to be explored to increase participation from different regions and increase awareness of the scope and work programme of the IPPC. This is done by the International Treaty on Plant Genetic Resources in Food and Agriculture (IT - PGRFA) and they believe the benefits are substantial, although there is not necessarily any cost saving each year.

14. The Bureau is invited to consider this proposal and make recommendations for proposal to be submitted to CPM 6 (2011).
Appendix 1

SUGGESTED Calendar of IPPC KEY MEETINGS 2011-2013
	
	2011
	2012
	2013

	JANUARY
	
	
	
	
	SC                           21-25/01
SC-7                       27/02-02/02

	FEBRUARY
	
	
	Bureau
SPTA
	15&16
17-19
	
	

	
	FC
	01-02
	PC
	
	FC
	

	MARCH
	SBDS
Bureau
CPM 6
	09

10-11

14-18
	
	
	Country comments call 
	16/03



	
	92 CCLM

136 FC

106 PC
	07-09

21-25

21-25
	CCLM
	
	CCLM
FC

PC
	

	APRIL
	SC
	26-30 ?
	
	
	SPTA
Bureau 
	02-04
05&06

	
	132 FC

103 PC 

90 CCLM
	12-16

12-16

28-29
	CL
CCLM
	
	FC

PC
CL
CCLM
	

	MAY
	SC-7
	03-07 ?
	
	
	 
	

	
	139 CL

133 FC
	17-21

31/05-1/06
	
	
	
	

	JUNE
	Bureau 
Country comments call
	04-08
15

	Bureau 

	8-11 ??


	Comments close


	about 30/06


	
	37 C
	25/06-02/07
	22 COAG
	3rd week?
	C
	

	JULY
	
	
	
	
	SC
	09-13

	
	142 CL
	04-05
	CL
	
	CL
	

	AUGUST
	
	
	
	
	
	

	SEPTEMBER

	comments close
	30/09


	
	
	
	

	
	CCLM
	20-22
	CCLM
	
	CCLM
	

	OCTOBER

	FC

FC

PC
	
	FC

FC

PC
	
	FC

FC

PC
	

	NOVEMBER
	SC
	01-05 ?
	SBDS
Bureau
CPM 7
	16

17-18
21-25
	SBDS
Bureau
CPM 8
	14

15-16

19-23

	DECEMBER
	PEMS
FAO Reporting
	
	PEMS
FAO Reporting
	
	PEMS
FAO Reporting
	

	
	Ramadan:
	1-30 August 2011
	
	
	
	

	
	Eid Al-Fitr:
	30 August 2011
	
	
	
	

	
	Eid Al-Adha:
	6 November 2011
	
	
	
	

	CCLM
	Committee on Constitutional and Legal Matters
	
	FC
	Finance Committee

	COAG
	Committee for Agriculture
	
	PC
	Programme Committee

	CL
	Council
	
	
	

	C
	Conference
	
	
	


2 October 2010

Page 2 of 3
2 October 2010

Page 3 of 3

[image: image1][image: image2][image: image3.jpg]RN
NINWN=~F .7

~NN



