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Background

[1] The TC-RPPO has been advocating for working on e certification for many years, with EPPO and NAPPO organizing workshops.

[2] The Trade Facilitation Agreement (TFA) was adopted by WTO Members in 2014 and seeks to expedite the movement, release and clearance of goods and reduce the trade transaction costs. 

[3] The average international trade transaction is subject to numerous procedural and documentation requirements, which adds to the costs of doing trade and also uses up scarce government resources duplicating activities such as obtaining, storing and accessing similar data from traders. While these requirements are necessary to fulfill government objectives, a principle factor in limiting trade flows results from duplicative documentation requirements and inefficient border-crossing procedures including the lack of automation and information technology.

[4] The Commission on Phytosanitary Measures (CPM)10 in 2015 adopted Appendix 1 to ISPM 12 Phytosanitary Certificates which prescribes harmonized standards for exchange of electronic phytosanitary certificates. CPM 10 also advocated that the International Plant Protection Convention (IPPC) Secretariat pursue the development of a technology option that advances the worldwide uptake of electronic certification in a harmonized and simplified manner.

[5] The Secretariat established the ePhyto Solution Project, a project funded by a number of donor countries and the Standards and Trade Development Facility to expand the exchange of electronic certificates by establishing an internationally accessible hub. The hub permits any country connected to the hub to exchange electronic certificates with other hub-connected countries. The project also intends to establish a web-based system to permit countries with limited infrastructure to produce, send and receive electronic certificates through the hub. Further information on the ePhyto project is posted at: https://www.ippc.int/en/ephyto/ 

[6] It is expected that the IPPC ePhyto Solution will be adopted by most countries over the next several years and the project will result in improving the security and efficiency of the trade in plants and plant products. However, further efficiencies can be gained through better integration of phytosanitary activities with other border processes. The integration, alignment and/or sequencing of inspection activities, information gathering and analysis and the establishment of increased risk-based approaches would further facilitate trade and increase security and efficiency.

[7] As part of the ePhyto Solution Project, the Secretariat and the ePhyto Steering Group is working with pilot countries to analyse business processes and workflows to identify and support the changes needed to implement the ePhyto Solution. The information gathered during this work with the pilot countries of Ghana, Sri Lanka and Samoa will be used to develop training tools which may be used by other countries in implementing Solution and potentially other electronic systems.

[8] The Industry Advisory Group was requested by the Secretariat to provide advice on the development of the Solution. They noted that a key to yielding trade benefits from ePhyto is related to improvements in border processes. They’ve noted that although electronic transfer of information between NPPOs can smooth phytosanitary issues, further border integration is needed to simplify overall trade procedures.

[9] The IPPC Secretariat is working with the Asia Pacific Plant Protection Commission to establish a Global Symposium on ePhyto scheduled for 22-26 January 2018 in Kuala Lumpur. The thematic focus of the symposium is ePhyto and trade facilitation. The symposium provides a key opportunity to further analyse and develop the guidance required to implement ePhyto broadly in manner that facilitates trade.

Expansion of business process analysis and guidance development

[10] Regional Plant Protection Organizations (RPPOs) are very well placed to expand the efforts of the Secretariat in developing technical support tools and best practices for implementing ePhyto. Many countries in Asia and in Latin America are preparing to implement automation for a variety of border activities including Single Windows, electronic certificate systems for CITES and ePhyto. RPPOs could work with NPPOs and other border agencies to document the best management practices, business process analyses, change management and business process changes being undertaken by countries in implementing automation. Such information could then be incorporated into the Secretariat’s work with the pilot countries. 

[11] Some of the work that could be documented includes:

(1) How countries can effectively address the scope of changes that may arise from the transition from paper to electronic certification including: the impacts on NPPO and stakeholder business activities, changes in legislative requirements (including those of partner agencies to better align and share electronic information), policy advocacy to support changes, technical knowledge development including security measures, etc. 

(2) How to evaluate the current conditions associated with an SPS trade flows and what practices or procedures could be used to ensure that once electronic certification has been established the future state benefits from its implementation;

(3) How to evaluate and address in long term sustainable manner the costs of changing to electronic certification;

(4) How to access the broad term quantifiable benefits from implementation and its downstream implications to the trade and transportation chain. Furthermore, how can these benefits be used to support some of the costs of transitioning from paper to electronic certification;

(5) How best to communicate the cost-benefit analysis to policy makers in such a manner as to influence the development of supportive policy.

How to analyse legal frameworks to support e-certification systems including legal requirements for the exchange of information between countries or between border agencies

[12] In this context the RPPOs are asked to:

· Take note of the activities under the ePhyto Project 

· Consider identifying RPPO representation at the next workshop in Kuala Lumpur on 22-26 January 2018

· Promote the activities of the ePhyto Project in their region
· Identify countries where implementation of electronic certification is underway or complete

· Analyse and document the business processes, consultation, technological and knowledge changes, etc. undertaken to implement the electronic systems within the context of identifying a series of best practices

· Identify and document areas where further integration of the NPPO with national border agencies could support better border processes

· Provide guidance on the work being done with the pilot countries to implement the ePhyto Solution.
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