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[1] The year 2017 has been the second year for the IPPC Secretariat to implement the IPPC annual themes towards 2020. There are ten major achievements highlighted in this report: 

· the IPPC 2017 annual theme, 

· IPPC governance and strategic activities,

· development of standards,

· implementation of the convention and the standards, 

· enhancing communications and advocacy,

· working towards the International Year of Plant Health, 

· strengthening the IPPC community, 

· enhancing international cooperation, 

· improving resource mobilization, and,  

· Strengthening the internal management of the IPPC Secretariat.

[2] 1. The first achievement was to disseminate the IPPC annual theme for 2017 ( Plant Health and Trade Facilitation. The IPPC Secretariat organized a keynote address by the World Custom Organization Director General at CPM-12 (2017). Series of activities to showcase this IPPC annual theme were also planned including three IPPC seminars, one Committee on Food Security (CFS) side-event, one video message from the IPPC Secretary to the 2017 IPPC regional workshops
 and the production of a factsheet.

[3] 2. The second achievement was to organize IPPC governance and strategic activities. The IPPC Secretariat provided strong support in the organization of all meetings of the IPPC governing bodies. CMP-12 agreed on the creation of the new Implementation and Capacity Development Committee (IC), whose members have been selected and which will meet for the first time in December 2017. Other important activities include working on a sustainable funding mechanism for IPPC Secretariat work programmes, and setting the IPPC strategic planning for 2020-2030.

[4] 3. The third achievement was to submit a record numbers of standards for adoption. Twenty-two (22) ISPMs were adopted in 2017 including 7 diagnostic protocols and 10 phytosanitary treatments. 

[5] 4. The fourth achievement was to promote the implementation of standards. Sixteen projects are being implemented covering over 15 contracting parties (CPs). Three technical experts meeting were conducted on implementation issues. 

[6] 5. The fifth achievement was to enhance communication and advocacy. The revised Online Comment System (OCS) was released. Over 200 items of headline news, announcements and calls were issued, as of October 2017. The 2016 IPPC Annual Report was published, with distribution of 1,000 copies.

[7] 6. The sixth achievement was to promote the International Year of Plant Health (IYPH) 2020. The Steering Committee for IYPH 2020 was established, and two meetings were organized. The resolution for IYPH 2020 was endorsed at the 25th session of COAG of FAO, and then endorsed at the 150th FAO Council.

[8] 7. The seventh achievement was to strengthen the IPPC community. An IPPC Workshop on National Reporting Obligations (NROs) was organized in the Pacific region. Seven IPPC Regional Workshops were held, with over 206 participants from over 117 CPs. RPPOs were contacted for the organization of the 29th Technical Consultation to be organized in Paris.

[9] 8. The eighth achievement was promoting international cooperation. In particular, cooperation with the International Atomic Energy Administration (IAEA) was deepened on standard setting. Cooperation with the World Customs Organization (WCO) was pursued on ePhyto. Cooperation with United Nations Environmental Programme (UNEP) and the Convention on Biological Diversity (CBD) was strengthened on biodiversity-related issues.

[10] 9. The ninth achievement was to strengthen resource mobilization. In 2017, the initiative of sustainable funding for the IPPC work programme was progressed, and supported by the CPM Finance Committee (FC) and CPM Bureau. Discussions are going slowly as many factors are involved, but the Convention is advancing towards achieving a generally acceptable Sustainable funding mechanism for the IPPC Secretariat. 

[11] In the first 3 quarters of 2017, the IPPC Multi-donor trust fund reached USD 1.02 million (a 52% increase compared to 2016), mainly thanks to contributions from Australia, Canada, Korea, Japan, New Zealand and the USA/NAPPO. New IPPC Projects signed in 2016 at the level of USD 4.07 million (highest in the history of the Convention - mainly coming from China (USD 2 million), STDF (USD 1.12 million) and EU (Euro 0.9 million)) are now being implemented. By year end, the Secretariat also plans to engage with potential donors and finalize previously agreed contributions. 

[12] The Bureau, FC and IPPC Secretariat discussed and drafted the “IPPC Secretariat Work Plan and Budget 2018”. Furthermore, by year end the Bureau, FC and IPPC Secretariat will also draft the “IPPC Secretariat Work Plan and Budget for 2019”, in an effort to move the budgeting process one year ahead. Both documents will be presented at CPM-13. The reason of moving the budget adoption by CPM one year ahead is due to the timing of the CPM sessions. In general, CPM occurs in March or April each year when the annual WP and Budget are adopted. However, de-facto annual budget execution has already started in January. This practically means that budget is being executed without being adopted by CPM for 3-4 months (it is important to note here that Bureau approves the WP and Budget in December of the previous year, but it is still not being adopted by CPM until March/April). Therefore, the Bureau and FC agreed that, in future, CPM should adopt the WP and Budget of the IPPC Secretariat for the subsequent year, not the current year. 

[13] 10. The tenth achievement was the strengthening of the internal management. The action plan for the Enhancement Evaluation of the IPPC Secretariat was further implemented, mainly for reshaping the IPPC Secretariat’s structure with establishment two professional units (Standard Setting Unit and Implementation Facilitation Unit) and one supporting team (Integration Support Team). Quality management as well as standardization of documents and information materials were strengthened by setting up several new Standard Operating Procedures (SOPs). Team and culture building were promoted by organizing regular staff meetings as well as by enhancing the work of task forces for Resource Mobilization (TFRM), and for Communication and Advocacy (TFCA).

The TC-RPPO is invited to:

(1) Note the highlights presented in this report. 

� IPPC 2017 Regional Workshops video - Plant Health and Trade Facilitation � HYPERLINK "https://www.youtube.com/watch?v=Ppg6mBIuUKI&t=2s" �https://www.youtube.com/watch?v=Ppg6mBIuUKI&t=2s� 
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