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IMPLEMENTATION REVIEW AND SUPPORT SYSTEM (IRSS) THROUGH RPPOs
1. Background
[1] The Implementation Review and Support System (IRSS) has integrated work activities within both the work programme of the IPPC Secretariat and the implementation pilot project on surveillance focusing on challenges and opportunities of contracting parties’ implementation of the Convention and its International Standards for Phytosanitary Measures (ISPMs) and recommendations of the Commission on Phytosanitary Measures (CPM). 
[2] The IRSS is a mechanism to: 

· Provide key strategic and analytical support to various IPPC Secretariat units and the implementation pilot work plan activities;

· Conduct case studies on emerging issues related to thematic areas such as food security, environmental protection (including climate change) and facilitation of safe trade, among others;  

· Define future implementation priorities through a prioritization methodology to be tested during the implementation pilot on surveillance; 

· Provide support and assistance to contracting parties seeking help in implementation of the Convention and ISPMs, through management of the IRSS Helpdesk. 
[3] To ensure that the national, regional and global perspectives are considered when IRSS activities are undertaken. The IPPC Secretariat seeks the input of contracting parties, regional plant protection organizations (RPPOs), affiliated international organizations and plant health professionals. 
2. RPPO participation in IRSS activities 
[4] As per Article IX, the Convention provides for RPPO contributions to various activities that achieve the objectives of the IPPC. It extends the responsibilities of RPPOs to specify cooperation with the IPPC Secretariat and the CPM in developing ISPMs. The RPPOs play an important role in cooperative endeavor to implement the Convention. 

[5] As partners of the IPPC, the IPPC Secretariat seeks the input of RPPOs when conducting IRSS activities to understand implementation challenges and successes occurring in different regions. This information provides a valuable insight into implementation within and between regions and allows the IPPC Secretariat and the CPM to consider the needs of contracting parties when planning it’s strategic direction. 
[6] Considering the importance of understanding regional perspectives, RPPOs are requested to:

· Provide information to the IPPC Secretariat when asked for input into IRSS activities.

· Suggest possible activities for the IRSS based on regional implementation issues.

· Provide additional suggestions to help improve IRSS activities as necessary. 
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