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Presenter
Sticky Note
Most likely next call for topics will start on 01 May and close 31 August 2021.  The aim of this session is to help you fully prepare for next Call for Topics 2021.
In this session:
We quickly review the purpose and process of the Call for Topics: Standards and Implementation
We review challenges identified through the last Call for Topics (2018)
We review what elements are needed for a successful proposal
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Presenter
Sticky Note
Call for topics is the first step of the process to develop IPPC Standards and Implementation Resources
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Presenter
Sticky Note
Why do we have a call for topics? It’s to identify the phytosanitary issues of global relevance and address them through developing international standards or implementation resources that can be used globally.
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https://www.ippc.int/en/publications/85794/
Czerwien
Sticky Note
Rejected set by Czerwien

Presenter
Sticky Note
Submissions are reviewed by the Task Force on Topics, SC and IC. TFT prepares final recommendations and CPM review and adopt them. Adopted topics will be added to IPPC work plan.

TFT recommended material could be different from proposal of the submission. For example, if a submission is proposing developing a new standard, TFT could recommend developing an implementation material rather than a standard by analyzing the information in the submission form. TFT may not recommend some topics. (reasons are indicated in later slides)
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https://www.ippc.int/en/publications/85794/
Presenter
Sticky Note
Submissions are reviewed by the Task Force on Topics, SC and IC. TFT prepares final recommendations and CPM review and adopt them. Adopted topics will be added to IPPC work plan.

TFT recommended material could be different from proposal of the submission. For example, if a submission is proposing developing a new standard, TFT could recommend developing an implementation material rather than a standard by analyzing the information in the submission form. TFT may not recommend some topics. (reasons are indicated in later slides)
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https://www.ippc.int/en/core-activities/standards-and-implementation/call-for-topics-standards-and-implementation/
Presenter
Sticky Note
This is to highlight the topics submitted during the last call. 
From call for topics in 2018,  36 submissions from 10 NPPOs and 4 RPPOs received: 13 standard proposals, 10 diagnostic protocol proposals, 13 implementation resource proposals

Of which, 26 new topics are adopted by CPM: 
1 Glossary term, 7 Diagnostic protocols, 4 new Standards, 1 CPM Recommendation, 10 Implementation guides/materials, 2 contributed resources, 1 To be determined

[Important] Here are the main challenges identified at the last call for topics and following process to review submitted topics. Some submissions were not recommended to CPM because of these reasons. To address these challenges, we will look at what is needed for successful proposal from next slide.

You are invited to visit the website to review submissions from the last call for topics and Task Force on Topics recommendations in order to get an overview which topics were recommended to CPM by TFT and why. 
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https://www.ippc.int/en/publications/87370/
Presenter
Sticky Note
These were what we discussed during the 2019 IPPC Regional Workshops. We identified phytosanitary issues and possible solution (standards or implementation materials).
You could be reminded of the discussion last year by checking the 2019 IPPC Regional Workshop reports.

So this year, we will focus on developing topic submission form and review some key elements you must include in the submission form.
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https://www.ippc.int/en/core-activities/capacity-development/regional-ippc-workshops/
Presenter
Sticky Note
These were what we discussed during the 2019 IPPC Regional Workshops. We identified phytosanitary issues and possible solution (standards or implementation materials).
You could be reminded of the discussion last year by checking the 2019 IPPC Regional Workshop reports.

So this year, we will focus on developing topic submission form and review some key elements you must include in the submission form.
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Presenter
Sticky Note
Once phytosanitary problems and solutions are identified, you will develop topic submission covering these main points.
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https://www.ippc.int/en/publications/87501/
Presenter
Sticky Note
Firstly, you will need to properly address the criteria for justification and prioritization of proposed topics according to your identified problem and solution.

There are two sets of criteria to give the justification of your proposal:
Core criteria (information must be provided by submitter)
Supporting criteria (information may be provided by submitter, as appropriate)
Global relevance of your proposal is reviewed through these criteria.
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Presenter
Sticky Note
Secondly, you must prepare Draft specification or Draft outline of your proposed material.

[Important] Draft specification and Draft outline must be attached to topics submission. These are very important documents in order that TFT, SC and IC know what you expect to have in proposed materials.

Topic submission form indicates the links to Draft specification and Draft outline forms including instructions to fill out them.
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Presenter
Sticky Note
In addition, some background information is required in topic proposal. 

Framework for Standards and Implementation provides information on existing standards, implementation materials and topics already on our lists. This document is ready to be reviewed by CPM. You are requested to use the Framework for Standards and Implementation to identify gaps that can be addressed with their topic proposal
Does it connect with existing IPPC materials (ISPMs, implementation resources, any inititatives)?
Does the Framework for Standards and Implementation indicate any solutions?
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Presenter
Sticky Note
In the submission form, you could include information on any existing materials such as scientific or technical publications developed by NPPOs or RPPOs. These materials could facilitate developing materials.
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Presenter
Sticky Note
In addition to submission form, submitters are encouraged to gain support from other contracting parties and/or RPPOs and get support letters to show a broader need for the proposed topic. These letters are considered when the topic will be reviewed in terms of global relevance of the topic.
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Presenter
Sticky Note
Now we reviewed some key elements of topic submission form that should be addressed when developing topic proposal to be submitted for Call for Topics.

Most likely next call for topics will start on 01 May 2021 and close 31 August. 

Please prepare by discussing your stakeholders in your countries and region! When you submit a topic proposal, please also consider gaining support from other countries and your region.

If you have any questions, please contact SC and IC members in your region or IPPC Secretariat.
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= Framework for Standards and Implementation (CPM2020/09):
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= Draft IPPC Strategic Framework 2020-2030 (CPM2020/08):
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Presenter
Sticky Note
Should there be time left in the session, presenters are invited to briefly introduce where CPs can contribute in the Standard Setting Process and the development of Implementation materials as outlined in these last slides. It is worthwhile highlighting that the best way to have your country’s issues addressed is actively participating in and contributing to the work of the committees and Secretariat by responding to calls, contributing expertise and materials, and providing constructive comments during consultations. 
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