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“Strategy on how the IC reviews and analyses implementation 
and capacity development (ICD) projects” (IC May 2019)

Background

Strategy on how the IC reviews and analyses implementation and capacity development (ICD) 
projects
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Implementation and Capacity Development Projects

6
ICD projects 

8
Million USD

IPPC Secretariat 
projects 
management 
consists of:  

https://assets.ippc.int/static/media/files/publication/en/2020/01/Strategy_and_Process_on_how_IC_review_projects_2019-05-31_r7jDSm6.pdf
https://assets.ippc.int/static/media/files/publication/en/2020/01/Strategy_and_Process_on_how_IC_review_projects_2019-05-31_r7jDSm6.pdf
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/


Background
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To provide a space for the: 

• National Plant Protection Organizations (NPPOs),
• Regional Plant Protection Organizations (RPPOs), 

and 
• International organizations and other stakeholders 

to obtain first-hand information on the ICD projects in 
practice and promote collaboration between them

Session’s purpose 



Organigramme 
Implementation and 
Facilitation Unit, IPPC 
Secretariat 
IFU Organiramme and Staff List
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https://www.ippc.int/en/publications/91133/
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Implementation and Capacity Development (ICD) Projects and activities

• Developing a webpage for 
each project

• Nominating an IC Lead to 
follow up on each project

• Increasing dialogue with 
donors

• IPPC Strategic Framework 2020-
2030

• IC strategy and process on projects
• IPPC List of Topics
• IC procedure to develop guides

• Between projects
• Among members of 

the IFU 
multidisciplinary team

Enhancing transparency by: Being compliant with existing 
frameworks:

Creating synergies:
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List of projects managed by the IPPC Secretariat 

1. Japan Support for Implementation and Capacity Development Activities of the IPPC Secretaria
Project name Start and end dates Budget Project compliant with Main concrete deliverables

Support for Implementation and Capacity 

Development Activities of the IPPC 

Secretariat (GCPT/GLO/102/JPN)

Start: October 2020

End: September 2025

USD 1,006,180 IPPC Strategic Framework 

2020-2030

Operational support of the IPPC Secretariat in 

relation to implementation and capacity 

development activities.

2. COMESA Trade Facilitation Project
Project name Start and end dates Budget Project compliant with Main concrete deliverables

FAO support to COMESA trade facilitation 

programme (GCP/INT/387/COM)

Start: 2018-12-01

End: 2022-05-31

(extended until Mai 

2024)

USD 2,803,069 (total),

USD 800,000 

(phytosanitary matters)

List of topics Four e-Learning courses

One guide on contingency planning and one 

guideline on prevention, preparedness and response 

to Fusarium wilt (TR4).

Five capacity development webinars Translations of 
six guides

3. IPPC Global Project on Capacity Development under the framework of the FAO-China South-South 
Cooperation Programme

Project name Start and end dates Budget Project compliant with Main concrete deliverables
Strengthening the capacity of developing 

contracting parties to implement the 

International Plant Protection Convention 
and its standards under FAO-China South-

South Cooperation (SSC) programme 
(GCP/INT/291/CPR)

Start: September 2017

End: December 2023

USD 2,007,541 FAO South South and Triangular 

cooperation in action

FAO South-South and Triangular 
Cooperation Guidelines for action 

(2022-2025)
Phytosanitary Capacity Evaluation 

Strategy 2020-2030

Organization of virtual courses on Phytosanitary 

issues

PCE completed in Sri Lanka
Courses on fruit flies' technologies in Sri Lanka

PCE in progress in Cambodia
Course on Fusarium wilt (R1 and TR4) in Cambodia

https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/japan-support-for-implementation-capacity-development-activities/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/japan-support-for-implementation-capacity-development-activities/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/japan-support-for-implementation-capacity-development-activities/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/comesa-trade-facilitation-programme/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/comesa-trade-facilitation-programme/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/fao-china-project/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/fao-china-project/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/fao-china-project/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/fao-china-project/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/fao-china-project/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/fao-china-project/
https://www.fao.org/3/i6249e/i6249e.pdf
https://www.fao.org/3/i6249e/i6249e.pdf
https://www.fao.org/3/cb8176en/cb8176en.pdf
https://www.fao.org/3/cb8176en/cb8176en.pdf
https://www.fao.org/3/cb8176en/cb8176en.pdf
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List of projects managed by the IPPC Secretariat 

4. Strengthening Food Control and Phytosanitary Capacities and Governance

5. Support to the IPPC Strategic Framework: Commodity and pathways standards, POARS

6. Supporting the implementation of the International Plant Protection Convention (IPPC) 

Project name Start and end dates Budget Project compliant with Main concrete deliverables

Strengthening Food Control and 

Phytosanitary Capacities and Governance 

(GCP/GLO/949/EC)

Start: January 2022

End: December 2023

USD 5,000,000 (total), 

USD 2,000,000 approximately 

(phytosanitary matters)

Phytosanitary Capacity 

Evaluation Strategy 2020-2030

PCE Facilitators training course 

organized.

Project name Start and end dates Budget Project compliant with Main concrete deliverables
Support to the IPPC Strategic Framework: 

Commodity and pathways standards, Pest 

Outbreak Alert and Response Systems and 
e-Phyto (GCP/GLO/040/EC)

Start: June 2020 

End: June 2023

USD 1,029,989 IPPC Strategic Framework 2020-

2030

Activities of the POARS Focus Group 

concluding in recommendations.

Project name Start and end dates Budget Project compliant with Main concrete deliverables
Supporting the implementation of the 

International Plant Protection Convention 

(IPPC) (GCP/GLO/025/EC)

Start: January 2020

End: December 2023

USD 1,055,556 Text of the International Plant 

Protection Convention

Participation to IPPC Governing 

bodies by developing countries.

Publications of guides.

https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/strengthening-food-control-and-phytosanitary-capacities-and-governance/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/strengthening-food-control-and-phytosanitary-capacities-and-governance/
https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/strengthening-food-control-and-phytosanitary-capacities-and-governance/
https://www.ippc.int/en/core-activities/capacity-development/ec-support-of-implementation-of-ippc/ec-support-to-the-ippc-strategic-framework/
https://www.ippc.int/en/core-activities/capacity-development/ec-support-of-implementation-of-ippc/ec-support-to-the-ippc-strategic-framework/
https://www.ippc.int/en/core-activities/capacity-development/ec-support-of-implementation-of-ippc/ec-support-to-the-ippc-strategic-framework/
https://www.ippc.int/en/core-activities/capacity-development/ec-support-of-implementation-of-ippc/ec-support-to-the-ippc-strategic-framework/
https://www.ippc.int/en/core-activities/capacity-development/ec-support-of-implementation-of-ippc/
https://www.ippc.int/en/core-activities/capacity-development/ec-support-of-implementation-of-ippc/
https://www.ippc.int/en/core-activities/capacity-development/ec-support-of-implementation-of-ippc/


• Visit the Implementation and Capacity Development landing page

https://www.ippc.int/en/core-activities/capacity-development/

• Consult the Phytosanitary systems component page

https://www.ippc.int/en/core-activities/capacity-development/phytosanitary-system/

• Subscribe to the IPPC Newsletter

http://newsletters.fao.org/k/Fao/ippc_subscription_form_english

To get more information…
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https://www.ippc.int/en/core-activities/capacity-development/
https://www.ippc.int/en/core-activities/capacity-development/phytosanitary-system/
http://newsletters.fao.org/k/Fao/ippc_subscription_form_english


Thank you

IPPC Secretariat

Food and Agriculture Organization
of the United Nations (FAO)

ippc@fao.org | www.ippc.int

mailto:ippc@fao.org
http://www.ippc.int/
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