Break-out exercise 1


Results and summary

International Approaches to PRA:

A comparison of the Canadian pest risk assessment system with that of Chile, Ghana, New Zealand and the European and Mediterranean Plant Protection Organization (EPPO) 

The purpose of this break-out exercise was to compare and contrast either pest risk assessment or pest risk analysis systems used around the world. Examples were taken from developed and developing nations and covered both Northern and Southern hemispheres and Eastern and Western hemispheres. Example PRAs for use in this exercise are available at: www.ippc.int/id/58455.

Workshop participants were split into groups and asked to compare and contrast the Canadian pest risk assessment system with one other risk assessment or risk analysis system, namely the EPPO model or that of New Zealand, Ghana or Chile. 

Specifically, groups had to consider for each document its ease of use, whether it was qualitative or quantitative, how uncertainty is taken into account, the ability to summarise risk and how the document is used in risk communication. A general description of each document is provided in Table 1.

Table 1: General description of each of the documents examined in break-out exercise 1
	  Country

Feature
	Canada
	Chile
	EPPO
	Ghana
	New Zealand

	Pest risk assessment or pest risk analysis
 
	Pest risk assessment
	Pest risk analysis
	Pest risk analysis
	Risk analysis of an imported commodity
	Pest risk analysis

	Worked through PRA example or description of a system
	Worked through example of a pest risk assessment of European stone fruit phytoplasma
	Description of a system supplemented with a theoretical case study to highlight the process
	Worked through example of a pest risk analysis for Lysichiton americanus, a potentially invasive weed
	Worked through example of a commodity import risk assessment (import of Vanilla cuttings from the Philippines)
	Description of a system

	Layout / Format
	Structured document with fixed titles and sub-titles. Includes useful explanatory notes. Consists of many long paragraphs of text. Includes a few tables.
	Structured to align with ISPM No. 11. Short text paragraphs. Does not cite references.
	Highly structured document basically laid out in a series of tables. Includes short explanatory notes. Consists of many short paragraphs of text. 
	Structured document with brief text on a series of pests. Risk assessment and risk management consists of a series of short paragraphs. Includes a few tables.
	A worked example using this system would be comprehensively structured.

	Number of pages
	31 pages for 1 pest
	3 pages for 1 pest. However, the system was described using simple notes and was illustrative.
	44 pages for 1 pest
	12 pages for 7 main pests including tables for 10 other pests
	28 pages used to describe a system


Table 2: Summary of each documents’ characteristics that break-out groups were asked to consider

	Country

Character
	Canada
	Chile
	EPPO
	Ghana
	New Zealand

	Ease of use
	Easy to use but lots of work, since includes a pest datasheet (which is not an ISPM requirement); lengthy; takes time to learn. 
	Easy to use since it follows the familiar framework of ISPM No. 11.
	Easy to use since the layout provides for a stepwise, highly structured process. Stage 1 is especially detailed and clearly shows the rationale for the PRA. The system is very lengthy. 
	Easy to use since it follows the familiar framework of ISPM No. 11.
	Easy to use. The figures in the document make it easy to follow the process although it is lengthy.

	Qualitative or quantitative
	Qualitative and uses fixed terms such as high, medium and low to describe events and gives examples to provide a system for standardisation between risk assessors.
	Qualitative and follows the steps in ISPM No. 11. 
	Qualitative with 5 fixed options to many questions e.g. minimal, minor, moderate, major, massive. There is no mechanism for standardisation between risk assessors.
	Qualitative.
	Qualitative with a risk averse approach e.g. steps that are “low likelihood” will still combine to make a “non-negligible risk”.

	How uncertainty is taken into account
	A section asking to specify uncertainty is included in the process.
	Uncertainty does not appear to be taken into account in the document used at the workshop.
	A specific section at the end of the risk assessment stage asks for the degree of uncertainty to be estimated.
	Uncertainty is included within the conclusions.
	Uncertainty is stressed throughout and in a specific section. 

	Ability to summarise risk
	An executive summary presented at the beginning of the document is a useful and transparent way of presenting the results and conclusions. Within the document scores and tables are used – this has advantages and disadvantages.
	Terms such as high, medium and low are used to summarise entry, spread and economic impact potential.
	There are conclusions for the separate sections of the risk analysis and an overall summary at the end of the analysis.
	Has a good executive summary.
	A definite conclusion is required, for example it is not sufficient to say there is a possibility of entry, the likelihood of entry must be evaluated.

	Use in risk communication
	The document can be used during consultation, especially since a pest datasheet is included.
	Since this is a fairly short document, it would be simple to use as a tool to communicate risk.
	The existing document is long and technical hence difficult to use to communicate risk. 
	Could be used with the public but means to communicate are not widely available in Ghana.
	Although long and technical it could be used in consultation.


Conclusions

Workshop participants enjoyed being able to participate in this exercise and seeing some of the different approaches taken towards pest risk assessment and pest risk analysis around the world. All systems followed ISPM No. 11 to a greater or lesser extent. 

Participants were able to see the advantages and disadvantages of contrasting systems and therefore may be able to modify components of each system and adapt them for use in their own country to either develop or to modify an existing PRA system. It was recognized that the best systems should be flexible enough to produce pest risk analyses that are fit for purpose. It is unlikely that a single system could be adopted globally. 

� Or NPPO or RPPO


� Risk analysis is both risk assessment and risk management 





PAGE  
1

