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Break-out exercise 4


Worksheet

Risk management / communication and information sources / training

1. Stakeholder Consultation

The Ministry of Transportation in your country recently imported a type of plant to be used on roadsides to prevent soil erosion. The plant, “creeping land vine” (Vinus copius), is a fast growing perennial vine that rapidly spreads over large areas of ground, sending roots deep into the soil (hence its use to prevent soil erosion). Reproduction is both vegetative and sexual. Vegetative reproduction is through rhizomes and runners. Sexual reproduction occurs during the dry season when the plant forms small pods. These pods burst open and produce seeds that are easily windborne, adding to the dispersal ability of this plant. 
According to the Ministry of Transportation, this plant has done an excellent job of preventing soil erosion near roads. They are counting the “Creeping Land Vine Project” as a major success. Unfortunately, your service is now receiving complaints from farmers in the area claiming that creeping land vine is reducing production of crops. In addition, an environmental lobby group is concerned that creeping land vine may invade a major conservation area in your country, causing widespread environmental harm. 

Your supervisor has requested you to conduct a stakeholder consultation to address this difficult issue. Formulate a strategy for your stakeholder consultation taking into account what has already been discussed in this meeting and drawing from your own experience. In formulating your communication strategy, you will first need to identify the purpose and objective(s) of the consultation. You will need to identify your target audience(s) or stakeholders and identify specific information you wish to communicate to the stakeholders. Likewise, you may also wish to consider and identify what information you may need to obtain from your audience / stakeholders (keeping in mind that stakeholder consultations can involve an exchange of information rather than a one-way flow of information). It may also be useful to identify what approach(es) might you use to try to balance the opposing points of view in this situation. 
CONSULTATION STRATEGY FOR CREEPING LAND VINE
Purpose:

Objectives of consultation:

Target audience:
Key messages: 
Key input(s) required:
Recommended approach(es):

There may be several target audiences identified and this exercise can be repeated for each one.

2. Information Sources

The information needed for PRAs may include geographic information, biological information on pests and commodities and information pertaining to risk management. As risk analysts, we use a variety of information sources that may be available to us. These include various databases (available via the internet or on CD-ROMs), libraries, historical records, journal articles, scientific societies, regional organizations, other National Plant Protection Organizations (including official contact points), aid agencies, websites, personal contacts and experts. Some of these sources of information are more reliable than others, and the quality of information may vary. 
Your task for this exercise is to think of the information sources you might use for doing PRAs and identify them as many of them as specifically as possible. For each information source, discuss how reliable the sources are and the quality of information that is expected from each. Note: ISPM No. 8 (Determination of pest status in an area) may be useful reference - ask one of the break-out session leaders if needed. Each team should also highlight regional or local differences where appropriate. It may also be useful to identify specific constraints with regard to information gathering and suggest options as to how such constraints might be addressed. 
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3. Training NPPO staff to conduct PRAs

As we’ve seen in this workshop, all National Plant Protection Organizations (NPPOs) face challenges in conducting pest risk analysis. One of the main challenges is to ensure that the NPPO has a trained workforce that understands and is able to conduct PRA. Training staff to conduct PRA is an essential activity for an NPPO; however, there are many approaches and variety of information that may be covered in such a training program. 
Your task for this exercise is to outline in as much detail as possible elements that you would include in a PRA training program for staff in your NPPO taking into account the information you have received in the workshop this week, international requirements and ISPMs and based on your own personal experience. In outlining your training program, you should address what types of resources would be useful in developing the program, and the target audience(s) you would need to train. It would also be useful to address specific areas under pest risk analysis including training needs for pest risk assessment (e.g. analyzing biological information) versus pest risk management (e.g. operational aspects of PRA) or the role of economic analysis. 
Finally, your team should summarize potential sources of information or training on PRA - locally, regionally, internationally including virtual or distance learning opportunities. 

You may find this worksheet helpful; it is only a suggestion. 
	Target audiences
	Subject matter
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	Key subject areas
	Sources of information
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