Report on the workshop Invasive Alien Species and the International Plant 
Protection Convention: An expert consultation of phytosanitary services 
and environmental protection agencies

1. This paper provides a brief report on the workshop entitled “Invasive Alien Species and the International Plant Protection Convention” and the resulting recommendations. The workshop was held in Braunschweig, Germany from 22-26 September 2003 with funding from the Federal Ministry for Consumer Protection, Food and Agriculture of Germany. The workshop was organized by the IPPC Secretariat in cooperation with the Federal Biological Research Centre for Agriculture and Forestry (BBA), Plant Health Department, in Braunschweig.
2. Experts from phytosanitary services and environmental protection agencies, as well as those dealing with regulatory issues, attended the workshop. There were approximately 110 participants, representing 60 countries, with 57 from developing countries and 53 from developed countries. Funding was provided to cover the travel costs of 49 participants.
3. This workshop was set up to help phytosanitary experts, environmentalists, and regulators exchange ideas and learn how the IPPC and related tools may help in the management of invasive alien species (IAS). The programme addressed issues that confront both phytosanitary services and environmental protection agencies with regard to IAS. Presentations and discussions sought to explain the role of the IPPC, International Standards for Phytosanitary Measures (ISPMs) and systems developed through the IPPC framework, such as Regional Plant Protection Organizations (RPPOs), and to identify how these systems can contribute to the management and mitigation of risks posed by IAS relevant for plants. The workshop resulted in recommendations being made by participants. A summary of these recommendations follows.

4. Recommendations for participants:

· Disseminate information gained from this workshop to stakeholders (various ministries, agencies, colleagues, students) within individual organizations, between departments and regionally and share your new knowledge of how to use the IPPC framework in managing IAS.

· Apply knowledge gained at this workshop and promote the use of ISPMs for IAS management.

· Network with other participants from this workshop to share expertise and exchange ideas.

· Start and participate in a pest risk analysis working group.

· Ensure your country’s NPPO contact information is up to date on the IPPC’s web site (www.ippc.int).

· Meet your NPPO contact point or environmental protection agency counterpart and discuss an approach to managing IAS issues jointly.

5. Recommendations for NPPOs:

· Broaden the scope of plant protection laws and regulations where needed to include IAS and biodiversity concerns.
· Establish pest risk analysis working groups.
· Develop pest risk analysis capabilities incorporating biodiversity concerns.
· Promote the use of IPPC standards for quarantine purposes including the management of IAS.
6. Recommendations at the national level for work between NPPOs and environmental protection agencies:

· Develop strong linkages between environmental, plant protection and agricultural ministries and related organizations in order to articulate common goals and work together to reach those goals.

· Inventory existing legislation and identify gaps with reference to IAS issues.
· Review, define and clarify institutional framework and legal mandates of different national agencies in order to identify gaps and reduce duplication.

· Create synergy through better coordination and cooperation of NPPOs and environmental protection agencies.

· Improve communication between the CBD focal point and the IPPC contact point.
· Evaluate capacity to deal with IAS and make the most efficient use of capacities for management and surveillance of IAS.
· Develop a national plan or strategy to deal with IAS.
· Establish or adapt existing pest alert systems for inclusion of IAS affecting plants.
· Develop and initiate research programmes on IAS and areas of biodiversity.
· Encourage public and political awareness and education on IAS issues.
7. Recommendations for RPPOs:

· Facilitate a regional approach to exchange information on the identification of IAS that are of regional concern, coordinate pest risk analysis on a regional scale and share expertise.

· Hold workshops to inform members on application of the IPPC and CBD for the management of IAS.

8. Recommendations for parties to the CBD:

· Recognize the use of ISPMs for protecting plant biodiversity as part of in situ biological conservation efforts.
· Urge parties that are not contracting parties to the IPPC to become contracting parties and to accept the new revised text as soon as possible.

9. Recommendations for contracting parties to the IPPC:

· Support the creation of a simple tool kit on the implementation ISPMs. 

· Support additional training workshops for developing countries, specifically on pest risk analysis and inspection.

· Develop more detailed guidelines on the criteria for invasiveness within the framework of ISPM No. 11 Rev. 1 (Pest risk analysis for quarantine pests including analysis of environmental risks).

· Encourage the use of simple language in ISPMs.
10. Recommendations for both the IPPC and CBD Secretariats:

· Clarify overlapping issues and gaps between areas of work.
· Harmonize terminology, especially the terms “invasive alien species” and “pest”.
· Facilitate better cooperation between IPPC contact points and CBD focal points. 

· Consider the possibility of developing a joint work plan.

· List reliable sources of information on pests, pest alerts, pest risk analysis and phytosanitary regulations.
· Create model(s) for country use to develop legislation (e.g. elaboration of the Phytosanitary Capacity Evaluation Tool).
· Organize workshops or seminars where environmental, plant protection and agricultural agencies meet regularly to review application and lessons on IAS issues and hold an additional joint workshop on IAS to help coordinate NPPOs and environmental protection agencies. Some of these workshops should be held in languages other than English.

· Encourage regional cooperation through RPPOs and regional information networks.
· Consider developing a programme to ensure exchange of information at the global level both for quarantine and IAS purposes.
· Develop guidelines on invasiveness.
· Organize training and capacity building for developing countries, especially in pest risk analysis and inspection.
· Encourage additional technical assistance for developing countries to improve the management of IAS.

11. As a result of this workshop, the International Plant Health Risk Assessment Network has been formed to develop methods to harmonize the implementation of phytosanitary pest risk analysis. This network is tentatively planning to hold a workshop on pest risk analysis in the fall of 2005 in Canada. 

12. Presentations and exercises from the workshop are currently available on the IPP (www.ippc.int). A handbook on the management of IAS through the use of the IPPC framework is currently being edited and will be published in 2004 if adequate resources are available.
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