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International Plant Protection Convention


TC_RPPOs_2011_7.2                                  
                    Information Exchange Update

Agenda item: 7.2

Information Exchange Update

There has been a very active past 3 months:

IPP / IT Management
· Many OCP changes

· Ongoing bug fixes

· Finalization of PCE report generation and bug fixes after field testing

· Began testing of participants database: work flow and various contacts DBs

· Created area for IPPC Resources: www.phytosanitary.info
· Prototype of projects database developed

· Migration of IPP server to new hardware

· New hardware

· Updated server software

· Updated IPP software

· Major software updates and bug fixing

· 3 weeks x 2 people

· Establishment of work areas for the 3 WGs for ePhyto

· All IPPC OCPs have read only access to this area to improve transparency.

· Improved interface for editing pages.

· Ongoing translation updates

· Ongoing maintenance and development for standard setting.

· Finalized APPPC revision.

· Created IPPC FAQ page.

· Photo gallery with api that connects to IPPC Flickr group

· Forum setup for various working groups such as Sea Containers, E-certification, Capacity Development and Electronic Decisions

· Unofficial resources website online (barebones for future development)

Advocacy:

· 3 PCE advocacy documents

· 1st draft of Guide to the IPPC

· IPPC trifold brochure

· French and Spanish version of IPPC posters

· Developed standard setting workflow diagram

· Update Secretariat structure

Work plan:

· Complete migration to the new virtual server: 30 June 2011

· Complete set-up of new test server: 30 June 2011

· Develop new 6 work plan based on all Secretariat requests: 30 June 2011.

· Basic “Participants database” operational: 31 August 2011.

· Print trifold brochure: 30 September 2011.

· Draft of Guide to the IPPC ready for Bureau final comment: 30 September 2011.

· Print IPPC Guide: 31 December 2011.

· Projects database operational and public: 15 September 2011.

· IPP/APPPC workshop: 10 July 2011.

· Develop programme to produce advocacy material: 31 October 2011.

· Actively develop joint work programme for IT needs with ITPGR and Codex: 30 September 2011.

· Develop long term IT strategic plan (including Codex and Treaty needs) and implementation schedule: 31 October 2011.

· Basic IPPC Resources area functional as requested by EWG on CD: 31 October.

· Draft CPM paper for circulation for Bureau consideration: 15 December 2011.

· Post for CPM: 31 December 2011.
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