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منظمة وقاية النباتات للشرق الأدنى
NEAR EAST PLANT PROTECTION ORGANIZATION
Minutes of the first conference of the Governing Council 

of the Near East Plant Protection Organization  «NEPPO»


Rabat, October, 26 to 29, 2010

The first meeting of the Council of the Near East Plant Protection Organization (NEPPO) was held in Rabat, capital of Morocco, from 26 to 29 October, 2010 at the kind invitation of the Government of the Kingdom of Morocco and in close cooperation with the Food and Agriculture Organization (FAO).

The conference was attended by representatives of the following sixteen countries of the Near East: Algeria, Egypt, Iraq, Jordan, Kuwait, Libya, Morocco, Sultana of Oman, Pakistan, Sudan, Syria, Tunisia, Yemen, Cyprus, Lebanon, Saudi Arabia and Annex contains the list of participants.

The conference was opened by Dr. Hamid Benazzou General Director of the Food Safety National Office who reviewed the objectives of this regional organization, such as the creation of a regional forum for collaboration, coordination, consultation and strengthening the phytosanitary measures to be taken between the countries of the region as well as the analysis of the potential pest risk and establish relations with other regional organizations dealing with plant protection.

Mr. Moha Marghi, General Secretary of the Ministry of the Agriculture and Fisheries of Morocco, gave a speech on behalf of His Excellency the Minister of Agriculture and Fisheries of Morocco, Mr. Aziz Akhannouch. He commended the sustained efforts of the FAO Organization to provide suitable conditions for the convening of this conference. He also added that trade exchanges that have known remarkable growth have resulted in the rapid spreading of pests in agricultural products, a fact that has undoubtedly led to an increase in the introduction of undesired living organisms, such as the Red Palm Weevil, the Tuta Absoluta on Tomato, Fireblight on Rosaceae, and Tristeza in citrus. He also stressed the importance of the agricultural sector and the strategic, socio-economic role it plays in the region’s countries. In this context, Morocco has established the Moroccan Green Plan to develop the agricultural sector and to enhance the income of farmers. To attain these set objectives, Morocco set up the Food Safety National Office, which is considered as one of the main pillars of this plan.

His Highness Dr. Saad Al Outaibi, General Director Deputy, and the FAO Near East Regional Director, took the floor to extend his thanks to the General Secretary of the Moroccan Ministry of Agriculture and Fisheries and his collaborators for all the efforts they have put into making this conference a success to reach its objectives; he also indicated that it has taken 16 years to reach the necessary quorum for the setting up of this organization, that is ever since the region’s countries were given the opportunity to adopt it, immediately after the conference of the plenipotentiaries that was held in Rabat on February 16—18th, 1993, in which the document to constitute the organization was discussed and adopted. The quorum was not reached until January 8th, 2009.

He also added that the attendance of this conference by most countries of the region, both who have ratified the agreement and those who have not yet, is proof of everybody’s sincere belief in the role that this organization will play in enhancing the regional cooperation in the field of plant protection.

Dr. Saad Al Otaibi also stressed the importance in creating this organization at a time when the region is in dire need for it. This organization will, undoubtedly, solve the growing problems caused by food products’ pests and plant diseases, problems that have intensified with the lack of regional coordination and collaboration in this field.

Pests and Plant diseases have negatively impacted agricultural products, thereby causing serious losses, especially in countries where agriculture constitutes a very important economic resource. Among these pests, we find the Red-Palm Weevil, Tuta Absoluta in Tomato, Peach-fruit Fly, Wheat Black Stem Rust and Locusts that invade the region every now and then. In the absence of coordination and information exchange about these pests and plants disease and in case of the absence of regional programs to fight them, eradicating them or even putting them under control becomes even more difficult.

Dr. David Nowel, representative of the International Plant Protection Convention Secretariat (IPPC), has pointed out the valuable opportunity to establish this organization, which certainly raises the level of cooperation and coordination among the region’s countries, and he also indicated that even these countries are now members of a financially independent organization, the FAO Organization will continue providing this organization with the necessary technical support.

Afterwards, the countries representatives elected the following:

· His Excellency the Sudanese Minister of State for Agricultural Affairs, Mr. Mohamed Ali Al-Hajj Alooba as Chairman of the meetings, and

· Mr. Mohammed El Belkacemi from Morocco as rapporteur.

Dr. Taher Al Azzabi, the FAO representative, took the floor to remind the participants of the date and the circumstances surrounding the appearance if the idea of establishing this organization, he also talked about the way the agreement was formulated, reminding also them of the time it has taken to adopt it, that is sixteen years to gather the necessary quorum. He also outlined the organization’s objectives, functions, structures and resources.

During the discussions and according to the agenda many ideas were put forward and could be summarized as follows:
- The importance of updating some provisions of the NEPPO Agreement, taking into account the changes the plant protection has known on one hand and the accompanying legal amendments and the creation of new standards in regional and international as well as the obligation to take decisions regarding disposal of expired and abandoned pesticides and and the adoption of an integrated pest management approach. 
· The importance of clarifying strategic work plan of the organization with reference to the importance of new diseases that might enter the region, such as citrus greening disease (CITRUS GREENING) and the importance of forming task forces to monitor this disease and to identify its risks

· The importance of coordination between the specialized programs to control desert locust with other bodies to address this scourge.

After that members discussed the rules and methods of work of the organization, where they explained the importance of updating this Agreement to comply with the requirements of both the International Plant Protection Convention and World International Trade.
And then was discussed the organization's strategy, presented by Mr. David Nowel, IPPC representative, who pointed out that the countries of the Near East have common goals and that these countries should prepare two years from now the plan and strategy for the development of the organization on track. The plan must include the successful way  to achieve the goals expected.

During discussions about the organization's strategy has been put forward many of the interventions, which can be summarized in:

· The importance of identifying problems that must be faced with the harmonization between the Member States of the Organization of Quarantine regulations.

· Identify priorities that must be taken into account to begin the preparation of programs to address them, such as red palm weevil, tomato leaf minor Tuta absoluta, the Desert Locust, the Citrus Greening and black stem rust in wheat.

· The importance of having a clear vision and action plan for inventory of agricultural pests and to set strategic objectives, which include the following themes:

1. Coordination between Member States in the application of quarantine laws and legislation 

2. Develop programs and regional phytosanitary measures standards.

3. Integrated management of pests.

4. Control of pests that have, economically important negative impact on the region.

5. Application of the Code of Conduct for the Distribution and Use of Pesticides

6. Exchange of information.

7. Building capacity in plant protection.

In his intervention, Nico van Opstal, the Director General of EPPO, indicated that for the organization strategy, the working plan must be practical and with limited scope. He also pointed out to the importance of the adoption of joint monitoring between countries to solve problems. He added that he prefers to encourage biological control of plant protection and suggests organizing a joint workshop between the two organizations EPPO and NEPPO in this area. He added that a study must be conducted on the effectiveness of pesticides in the destruction of agricultural pests and the development of standards for plant protection and expanded to include some of the existing crops in the Near East.
He stressed that the EPPO Organization is ready to provide technical assistance especially on plant products and pesticides used to control pests and integrated pest management.

Discuss how the financing of the Organization
A big interest was given to this point by the Member States, where the debate took a long time and resulted as follows:

1 – Contributions

· Distribution of budget to all 27countries in the region at the expense ratio adopted in the United Nations.

· Identify the Organization's budget in the vicinity of 500 thousand dollars in the first year broken down as follows:

	Country's
	Annual contribution (US $)

	Algeria
	18.814

	Egypt
	19.478

	Pakistan
	13.059

	Jordan
	2.656

	Libya
	13.723

	Malta
	3.763

	Morocco
	9.296

	Sudan
	2.213

	Syria
	3.541

	Tunisia
	5.861

	Afghanistan
	221

	Bahrain
	7.304

	Chypre
	9.739

	Djibouti
	221

	Iran
	39.841

	Irak
	3.320

	Koweit
	40.283

	Liban
	7.525

	Mauritanie
	221

	Oman
	16.158

	Qatar
	18.814

	Saudi Arabia
	110.004

	Somalie
	221

	Turkey
	84.329

	Yemen
	1.549

	Total
	500.000


2 - External resources

The Governing Council requests FAO during the meeting to help in finding donors to support the establishment of the Organization's activities mainly Organizations such as SIDA (Swedish International Development Agency) and those with activity in the region.


The conclusion was as follows:

· Election of His Excellency Dr. Mohammed Al Haj Alooba of the Republic of Sudan as Chairman of the Governing Council.

· Election of Dr Hassan Kassem from Egypt as vice president.

· The nomination of Mr. Mekki Chouibani from Morocco as Executive Director of the Organization (Annual salary does not exceed 90 thousand U.S. dollars)

· Election of the Executive Committee members which includes representatives of Algeria, Tunisia, Libyan Arab Jamahiriya, Syria, Jordan and Pakistan.

· It was agreed that the Secretariat of the Organization will be appointed by the Executive Director.
The representative of Morocco said that his country would bear part of the salary of the Executive Director for a certain period of time to enable the Organization to improve its incomes and raise its budget. Nevertheless, the Organization shall provide the rest of the amount allocated to the Executive Director.
It was agreed to convene the second two years after 2012 in the Kingdom of Morocco and the third in 2014 in the Republic of Sudan.

Done at the city of Rabat: Morocco on 29/10/2010

	Country
	Signature

	Algeria
	Khalid MOUMEN

	Egypt
	Dr Hassan Kassem BEKHET

	Pakistan
	Dr Ahmed TASNEEM 

	Jordan
	Muhammad Subhi AL FAWAIR

	Libya
	Mustaphaa BLAAK

	Morocco
	Mohammed EL BELKACEMI 

	Sudan
	Dr Mohamed ElHAj ALOOBA

	Syria
	Mohammad ABDULHAKIM

	Tunisia
	Bouzid NASRAOUI


