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TECHNICAL CONSULTATION AMONG REGIONAL PLANT PROTECTION ORGANIZATIONS
21st Session

Entebbe, Uganda 30 November – 3 December 2009 

REVISION OF THE BUSINESS PLAN
1. The revision of the Business Plan was discussed by the SPTA at its meeting in October. Mr. Gutierrez (BZ) briefly discussed the process of revising the Business Plan for 2012 -2017. He indicated that he will develop a preliminary document in the next month, modifying existing components of the Business Plan, as well as adding new components. The SPTA also discussed forming a virtual working group to facilitate the process of revising the existing Business Plan. The virtual working group (Mr. Gutierrez (Belize), Mr. Ribeiro e Silva (Brazil), Mr. Greifer (USA), Mr. Hedley (New Zealand), Mr. Ashby (United Kingdom), Mr. Roberts (Australia), Mr. Kedera (Kenya), Ms. Bast-Tjeerde (Canada)) would develop the Business Plan for 2012-2017 taking into account what exactly needs to be included, what is feasible, who is the audience and what approaches might be used.

2. The Secretary noted that standard setting had been agreed as the first priority by the CPM,

that capacity building was the second, and that the remaining goals in the current business plan, especially information exchange, should be reformulated as cross-cutting activities rather than goals. 
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