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TECHNICAL CONSULTATION AMONG REGIONAL PLANT PROTECTION ORGANIZATIONS
22nd Session

Azores, Portugal, 22-26 August 2010. 

Update on the IRSS
An Update on the Implementation Review and Support System (IRSS)

Background

1.
At its Third Session, the Commission on Phytosanitary Measures (CPM-3, 2008) adopted the Programme for the Development of the “Implementation Review and Support System” (IRSS) and requested that it be implemented as soon as practically possible and as resources allowed. The Programme for the Development of the IRSS envisions a three-year operational trial timeline.

Current Activities

2.
A number of aspects of the IRSS are already functional as part of the regular CPM work programme. These include information gleaned from the International Phytosanitary Portal (IPP), the Technical Consultation among RPPOs (TC-RPPOs), the report on the use of the Phytosanitary Capacity Evaluation (PCE) tool and reports from other relevant organizations, to produce the Implementation review response. 

Future

3.
The core activities under the IRSS are new, namely the establishment of an “IPPC Help Desk” and the development, distribution and analysis of a questionnaire on the implementation of the Convention by the Contracting Parties. The “IPPC Help Desk” would deal with:

· countries requesting assistance on the implementation of ISPMs;

· provision of advice relating to ISPMs (with assistance of the Subsidiary Body on Dispute Settlement);

· monitoring, identification and reporting of compliance and implementation issues; and

· ensuring contracting parties requesting assistance are put in contact with potential funding sources.

4.
IRSS programme started in 2010 with the recruitment of a project staff member whose role will include the establishment of the “IPPC Help Desk”.

6. The IPPC Secretariat does not currently have funding to continue providing staff for this post past 31 December 2010, but has been negotiating with the EU to get expanded support to the IRSS, with the expectation to begin the implementationplan before the end of 2010. 
7. For information, Table 1 in annex , is the anticipated work programme as adopted by CPM-3.

8. A theoretical first year implementation plan can be found in Annex 1.
Table 1:
A three year work plan with proposed milestones and dates

	Proposed dates
	Actions
	Component

	Year 1

	April
	IPPC Secretariat annual report to the CPM on: contracting parties' difficulties with reporting requirements based on reporting through the IPP; and the IPPC Help Desk activities. 


	Implementation Review System (first element)

	May
	IPPC Secretariat informing contracting parties again of their reporting requirements (first time in 2008)


	 IRS (first element)

	June
	Appointment of the Standards Implementation Officer
	Implementation Support System (ISS)


	August
	Development of a questionnaire by the Secretariat to gather information from contracting parties regarding implementation of other (non-reporting) IPPC obligations, in particular in relation to Articles IV, V, VII, and VIII

	IRS (second element)

	September
	Review of the questionnaire by the Bureau and other experts


	IRS (second element)

	September
	Initiation of IPPC Help Desk

	ISS


	October
	Distribution of pilot questionnaire
	IRS (second element)

	November
	Review of the questionnaire by the Bureau and other experts 
	IRS (second element)

	December
	Evaluation (plus comments) by limited number of contracting parties followed by second review by the Bureau and other experts
	IRS (second element)

	Year 2

	March
	Distribution of questionnaire to contracting parties
	IRS (second element)

	March
	Collation and analysis of data for the IPPC Secretariat report.


	IRS (first element)

	April
	IPPC Secretariat annual report to the CPM on: contracting parties' difficulties with reporting requirements based on reporting through the IPP; and the IPPC Help Desk activities.

	IRS (first element)

	April
	Establishment of a triennial review group

	IRS (second element)

	May
	Analysis of questionnaire replies and suggestions for improvement of the questionnaire by a meeting of the triennial review group


	IRS (second element) 

	June
	Reports on implementation by the TC-RPPOs and other relevant international organizations


	Implementation Review Response (IRR)

	Reports received by Secretariat June

Prepared by CPM Bureau July-August 
	Report prepared 

• based on the following elements:

- the report of the triennial review

- a summary report of the IPPC Help Desk

- a report on implementation difficulties from the TC-RPPOs

- a summary report on implementation trends from the PCE

- reports from other relevant international organizations 

• and containing action plans.

	IRR

	October
	Review by the SPTA


	IRR and IRS 

	November
	Prepare paper (IRR response) for the CPM


	IRR

	Year 3

	March
	Collation and analysis of data for the IPPC Secretariat report.


	IRS (first element)

	April
	Present report of the triennial review (first time at CPM-5 in 2010)


	IRS (second element)

	April
	IPPC Secretariat annual report to the CPM on: contracting parties' difficulties with reporting requirements based on reporting through the IPP; and the IPPC Help Desk activities. 

	IRS (first element)

	April
	Report of the IRR considered by CPM

	IRR


Annex 1

	2010

	Timeline
	Principal activities

	July
	IPPC Secretariat informing contracting parties again of their reporting requirements.

	July – August
	Development of a questionnaire by the Secretariat to gather information from contracting parties regarding implementation of other (non-reporting) IPPC obligations, in particular in relation to Articles IV, V, VII, and VIII.

	July – November
	Planning for the implementation of the Help Desk.

	September
	Review of the questionnaire by the SPTA, SBDS and other experts.

	October - November
	Review of the questionnaire by the SPTA.

	October
	Distribution of pilot questionnaire.

	December
	IPPC Secretariat annual report to the CPM on: contracting parties’ difficulties with reporting requirements based on reporting through the IPP.

	November – December
	Pilot IPPC Help Desk.

	2011

	Timeline
	Principal activities

	January – February
	Evaluation (plus comments) by limited number of contracting parties

followed by second review by the Bureau and other experts.

	February
	IPPC Secretariat informing contracting parties again of their reporting requirements.

	January – May
	Help Desk more widely tested and launched.

	June
	Bureau mid-year review of the IPPC Help Desk activities.
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