[image: image2.jpg]RN
NINWN=~F .7

~NN




[image: image1.jpg]



International Plant Protection Convention                                   
TC-RPPOs_2013

IPPC Capacity Development update
Agenda item 7.5

Capacity development updates for the 25th TC among RPPOs (August 2013)
2nd meeting of the Capacity Development Committee, Kuala Lumpur, Malaysia, 27-31 May 2013.

The May 2013 CDC meeting took place in Kuala Lumpur with excellent local organization, including a field visit that sparked positive discussions on the role of national-level policies in strengthening NPPOs. One observer each from the STDF and CPM Bureau participated in the meeting.

The following themes were addressed (further detail will be available in the meeting report), many with implications for Bureau consideration:

1. Single windows/Customs Union/trade facilitations approaches
· Side event at CPM-8 on single window approaches was successful, with broad participation and interest in this emerging issue.

· Next steps: The CDC agreed to wait for the results of upcoming STDF studies on trade facilitation and the Bali WTO ministerial, and to then consider whether to plan activities to address this issue further at CPM-9. These options will be discussed at the November 2013 meeting of the CDC.
2. Training sessions on IPPC Participation
· Feedback: Participants gave positive feedback on the training sessions held at CPM-8 and demonstrated increased understanding of IPPC issues after the sessions. Suggestions for future improvements included:

· timing to allow for less rushed participation

· offering these sessions as an opportunity to facilitate mentoring relationships and to encourage active participation from contracting parties in all levels of development
· Next steps: The CDC noted that new participants join the phytosanitary community on an ongoing basis and that these trainings and additional materials/events would be valuable to share on an ongoing basis. The CDC committed to contribute to further development of materials on IPPC participation.
· Regional preparatory workshops: The CDC discussed the idea of regional preparatory workshops for CPM. Coordination at the regional level could allow for more time to discuss issues related to CPM participation than is feasible during the week of CPM itself. Regional preparatory workshops could also strengthen the depth of understanding and position on the issues in order to make most effective use of plenary time at CPM. The CDC expressed interest in this approach.
3. Capacity Development links with the IRSS project
· Further analysis of survey results: The CDC agreed that at its next meeting it would revisit the IRSS reports on past surveys. This would be to reflect further on options to support implementation of these ISPMs through capacity development activities, adding value to the efforts made by contracting parties to participate in the surveys.
· CDC support to IRSS activities: The CDC committed to contribute to IRSS activities through a range of actions including encouraging use of the helpdesk and providing input on IRSS concept notes.
4. STDF Project 350:  Global Phytosanitary Manuals, Standard Operating Procedures and Training Kits Project
The CDC, as the steering committee for this project, discussed progress on the range of products in development. The CDC also advised on general project management issues such as identifying relevant input materials, developing plans for product review, exploring partnerships opportunities for translation, and planning pilot-testing and feedback mechanisms:

5. Dielectric heating treatment

· The CDC decided that a very brief flyer to summarize basic information on the treatment would provide valuable, simple information on this newly adopted treatment, and agreed on content to be addressed in this document.

· A basic manual on application of the treatment was reviewed, and further input would be requested selected experts on this topic.
· The CDC agreed that an advanced manual on dielectric heating this would be finalized and made  available on the phytosanitary resources page (not as a product developed under the auspices of the IPPC).
6. Market access manual

· The draft manual was used in a recent workshop hosted by the Republic of Korea.

· The CDC discussed the value of the manual and developed a plan to complement it with additional materials.

· CDC members were encouraged to explore opportunities to use the manual and gather additional feedback to continue to build on these materials.

7. Selection and support of participants for facilitation and training activities
· Selection: The CDC discussed approaches to selecting participants for future PCE facilitation trainings and training-of-trainer activities, keeping in mind that these activities were investments in human resources and that wise selection of individuals would be essential to the activities’ success. The CDC agreed to consider both technical experience and competencies as well as personality traits associated successful facilitators and trainers in the selection of participants.
· Funding: The group agreed that criteria would be set for providing funding for participants in these activities. This criteria would differ from the funding criteria that the IPPC Secretariat usually uses in order to offer stronger support for participants from middle-income countries.
8. Phytosanitary resources page

· The CDC discussed the value of the page and discussed options to continue to improve it.

· An additional call for technical resources for incorporation into the phytosanitary resources page is planned.

· The phytosanitary capacity development roster of consultants (http://www.phytosanitary.info/consultants) launched in April 2013. An announcement to inform relevant partner organizations about the roster is planned.

9. Status on alternate members.

· A nomination for an alternate member for the European region was received. Her CV and related documents are presented for Bureau consideration.
· Nominations are still needed for alternate members from Africa, Near East and North America. According to the CDC rules of procedure nominees would be reviewed by the Bureau and selected based on technical expertise.
10. CDC input on draft standards

· The CDC recalled that this interest had been raised in order to have an opportunity to highlight significant capacity development challenges related to the implementation of draft ISPMs, and for the CDC to plan work on emerging issues. The potential relevance of CDC input on whether capacity development issues could influence  the priority and  selection of  topics on the standard setting work programme was mentioned.
· On the other hand, CDC members agreed to encourage the SC/TP members to add their relevant expertise to the capacity development roster of consultants.
11. CDC operational plan and CDC evaluation

· The CDC developed an operational plan for the Secretariat and CDC to implement collaboratively.

· The CDC agreed to continue to present simple summaries of its work to the CPM while maintaining a more detailed and dynamic versions of documents for use by the CDC and Secretariat.

· The CDC considered that an external evaluation of IPPC capacity development activities since the adoption of the IPPC capacity development strategy in 2010 would be valuable. The CDC suggested that, given the short time frame of the two-year initial period of the CDC, that it would make sense for this evaluation would to take place after the CDC’s full term (April 2014).
· The Secretariat agreed to discuss timeline of external evaluation of capacity development activities with the Bureau at its June 2013 meeting.

12. E-cert
· The CDC discussed progress on discussions of this issue at CPM-8, noting that capacity development activities would play a key role in enabling implementation of future agreements on this emerging issue.

· The representative from the STDF indicated that development and pilot-testing of a toolkit related to e-certification could be an interesting project proposal for the STDF because e-certification is considered an innovative approach to facilitate safe trade in agricultural commodities.
13. Update and highlights of IPPC projects

· The Secretariat highlighted several projects that have been particularly successful (see the CDC meeting report for details).
· The Secretariat suggested that Bactrocera invadens would be best coordinated on a continent-wide level and that this is an urgent issue in which the FAO DG has expressed interest.

· Interest in replicating the Central African project on IPPC implementation and participation in other regions was expressed.

14. Update on Regional IPPC workshops

· The Secretariat updated the CDC on progress to organize the 2013 regional workshops.  Efforts have been made to strengthen roles and responsibilities of workshop organizers and participants and a broad range of IPPC-related issues that may be addressed (with each region having the options to select the topics relevant to them).
· The group discussed options to evaluate the impact of regional IPPC workshops. The CDC noted that because of the significant shifts in the approach to the workshops in 2013 year it would be sensible to evaluate the workshops in a few years,  after experience is gained in the new approach to workshops. The CDC suggested that this information be transmitted to the Bureau
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