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COMMISSION ON PHYTOSANITARY MEASURES

Sixth Session

Rome, 14 - 18 March 2011
Update on the Phytosanitary Capacity Evaluation Tool (PCE)
Agenda Item 12.3 of the Provisional Agenda
1.
This paper details the recent developments and progress of the Phytosanitary Capacity Evaluation Tool (PCE) since CPM-5 (2010).

2.
The development of the PCE tool was reinitiated following a decision of the Secretariat made in 2009, to develop an online version of the system given the shortage of funds and the significant revision undertaken. The IPPC Secretariat was not able to develop the online version of the PCE in the first quarter of 2010, as previously anticipated, due to other IPP programming priorities. However, the Secretariat resumed development of the PCE in the second quarter of 2010, made significant progress, and a prototype was completed later, in the third quarter. OIRSA translated the PCE prototype into Spanish.

3.
While there was some progress in development of the prototype, work on the PCE halted in August 2010, due to the mandatory break of 6 months in service of the programmer. The Secretariat has not been able to recruit the same programmer to resume work on the PCE through the testing phase, due to strict FAO human resource rules.

4.
Although the Secretariat had expected the PCE to be field tested extensively in 2010 (Belize, Guatemala, El Salvador, Honduras, Nicaragua, Costa Rica, Panama, Dominican Republic, Bahamas, Seychelles, and the Democratic Republic of the Congo), the PCE was not released to OIRSA countries for field testing in 2010.
5.
Owing to the interruption in the development of the PCE, the field testing has not been as extensive as first projected. The PCE was used in Oman, the Bahamas and Azerbaijan during the last quarter of 2010. While a number of key adjustments were identified, the modifications needed to improve the PCE are dependent on the programming capacity of the Secretariat, which is currently lacking.

6.
The Secretariat demonstrated the PCE to representatives of the NPPOs of OIRSA member countries in the last quarter of 2010 with the help of remote collaboration software hosted by OIRSA. Although this method of training is useful, the experience made it evident that a face-to-face workshop to teach the NPPOs to apply the PCE using real examples over a number of days is essential.

7.
The Secretariat will use the feedback received during these limited field tests to finalize the PCE in the first quarter of 2011 and ensure a more stable version for release during 2011.

8.
The CPM is invited to:

· note the progress made in developing the PCE and the revised release schedule.
· express its support for the continuation of this work
· note OIRSA’s volunteer efforts to translate the PCE into Spanish.
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