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COMMISSION ON PHYTOSANITARY MEASURES

Fifth Session

Rome, 22-26 March 2010

Outcome of the Open-Ended Working Group on the Development of the Operational Plans and Framework for the IPPC National Capacity Building Strategy
Agenda Item 12.2 of the Provisional Agenda

1.
At its fourth session, the Commission on Phytosanitary Measures (CPM-4, 2009) provisionally approved the concept paper on national phytosanitary capacity and the phytosanitary capacity building strategy. An expert working group was tasked to further develop and finalize the operational plan based on member comments on the provisionally approved strategy for consideration by CPM-5.
2.
The concept paper and strategy are discussed under agenda item 12.1 . When the SPTA reviewed the revised strategy and operational plan in October 2009, it agreed to the Secretariat establishing a small open-ended working group on building national phytosanitary capacity (OEWG-BNPC) to:
a) Revise and finalise the operational plan
b) Develop operational plans (logical frameworks) for each of the six priority areas identified in the strategy.
c) Develop workplans for implementing the BNPC strategy for the first six years.
3.
The OEWG-BNPC met on 7-16 December 2009 at FAO headquarters in Rome and consisted of 8 delegates from 7 FAO regions, and representatives from contracting parties, organizations,invited experts and Secretariat Staff. The operational plan developed by the OEWG-BNPC (Annex 1) as well as the work plans and outline budgets (available at the documents’ desk and on the IPP at https://www.ippc.int/index.php?id=13330&tx_publication_pi1[showUid]=217665) should assist NPPOs, RPPOs, the IPPC Secretariat and other interested parties or partners to build national phytosanitary capacity. Annex 1 represents the final version of the operational plan after incorporation of comments received after the meeting and some editing done by the Secretariat. The meeting proceedings are posted on the IPP at: https://www.ippc.int/index.php?id=216019&tx_publication_pi1[showUid]=217430. The objectives of the OEWG-BNPC were achieved as described below.
4.
The OEWG-BNPC considered the SPTA approved strategy and realised that to proceed with developing or refining the operational plans, the 6 priority areas needed to be revised to provide clarity. After considerable debate the OEWG agreed to refine the strategic areas, as shown in the document presented under agenda item 12.1 (CPM 2010/19, table in Annex 2). 
5.
The OEWG developed 8 logical frameworks corresponding to the amended strategic areas. In doing this it considered the following:
· the responsibilities of contracting parties of the IPPC for the protection of plant resources;
· the importance of the IPPC and its standards in relation to facilitation of trade;
· critical and relevant areas listed in the Business Plan;
· the role of the PCE and other relevant tools for needs assessment;
· the development programme of the IPPC Implementation Review and Support System, including the development of a Help Desk; and
· funding and administration of the IPPC technical assistance programme.
6.
For each of the 8 logical frameworks developed, which together make up the operational plan (see Annex 1), the OEWG-BNPC produced a corresponding six year indicative workplan. For each output identified in the logical frameworks, corresponding activities were listed and leads were identified along with key support entities for their implementation. Table 1 below summarizes the estimated budget needed for implementation of an IPPC capacity building programme over six years. The detailed work plans with key leads, support entities and annual budget requirements are available at the documents desk and on the IPP at https://www.ippc.int/
index.php?id=13330&tx_publication_pi1[showUid]=217665.

Table 1. Summary Budgets by Strategic Areas for the six-year Phytosanitary Capacity Building Plan 

	Logframe No.
	Capacity Development Strategic Area
	YEAR ($000)

	
	Strategic Area
	1
	2
	3
	4
	5
	6
	Total

	1
	Enhanced national phytosanitary systems planning, management and leadership.
	3,120
	1,100
	3,800
	4,000
	1,150
	1,010
	14,180

	2a
	Capacity of contracting parties to participate in IPPC standard setting improved.
	2,929
	2,929
	2,929
	2,931
	2,929
	2,929
	17,576

	2b
	Contracting parties (and non-contracting parties) are able to implement ISPMs in line with their needs.
	3,630
	3,590
	3,930
	3,530
	3,510
	3,510
	21,700

	3a
	Coordinated phytosanitary capacity development are addressing priority needs.
	945
	150
	150
	150
	150
	150
	1,695

	3b
	Capability to provide plant pest information enhanced.
	730
	3,130
	2,605
	2,980
	1,870
	1,160
	12,475

	4
	Enhanced capacity to mobilize funds.
	2,900
	2,240
	2,360
	1,840
	1,840
	1,840
	13,020

	5
	Improved capacity to promote national phytosanitary systems.
	1,750
	1,360
	1,410
	1,350
	1,985
	1,975
	9,830

	6
	Capacity development actively monitored, evaluated and lessons learned acted upon.
	440
	390
	140
	90
	90
	90
	1,240

	
	YEAR TOTAL
	16,444
	14,889
	17,324
	16,871
	13,524
	12,664
	91,716


7.
The OEWG-BNPC recommended that, for the implementation of the strategy, an important next step is to establish a core group that can be comprised of representatives from Regional Plant Protection Organizations (RPPOs), contracting parties, international organizations, the SPTA and the Secretariat. The group would be tasked with monitoring and review of implementation and future development of the capacity building strategy.
8.
The CPM is invited to:

1. Consider and approve the phytosanitary capacity building operational plan in Annex 1.
2. Encourage contracting parties and other stakeholders to catalogue current and planned phytosanitary development activities and provide the results to the Secretariat no later than October 2010. This baseline information could then be used to coordinate phytosanitary capacity addressing priority needs (outcome of priority area 3a).
3. Agree to establish a core experts working group to further adjust the approved phytosanitary capacity development strategy as necessary, and monitor and review its implementation.
4. Agree to hold a donors meeting to discuss coordination, collaboration, implementation and funding of the strategy.
5. Note that the operational plan (logical frameworks) (Annex 1) and work plans will be used as a basis for the IPPC Secretariat to develop and implement its own capacity building programme.
Annex 1
Operational plan (Logical Frameworks) for the IPPC Strategy for Building National Phytosanitary Capacity 

Strategic Area 1 - National Phytosanitary Planning (and management)
	Design Summary-Objectives
	Indicators
	Data sources
	Assumptions

	Impact/Goal

	Improved ability of individuals, organisations and systems of a country to perform phytosanitary functions effectively and sustainably
	
	
	· Legislative and policy framework is in place

· There is political support for phytosanitary matters (advocacy)

· Public is aware and supportive of phytosanitary matters (advocacy)

· Consistent and stable policy framework

	Outcome/Purpose

	Enhanced national phytosanitary system planning, management and leadership
	Stakeholder behaviour reflect coherent position on phytosanitary  systems

Technical and administrative coherence evidenced by more trained personnel and application of improved management tools and diagnostic techniques
	· Institute audit reports

· Implementation, Review and Support System (IRSS)
	· Political will is forthcoming

· All players are willing to work together

· NPPO is able to attract and retain staff with commitment and leadership qualities

	Outputs

	1. Fit-for-purpose tools and processes for phytosanitary systems (PS) planning
	Revised PCE or other relevant tools
	· PS requirement identified at National and regional levels
	· Tools are used by NPPOs

	
	75 % of contracting parties use developed tools of which 50 % are developing countries
	· IRSS, 

· Documented NPPO feedback for development or improved of tools
	

	2. Critical competencies available in the national phytosanitary system to undertake national planning, management and provide leadership to the NPPO.
	PS national planning framework on critical competencies available

Acquired skills used in planning
	· NPPO Annual Reports;

· Various internal documents on HR; 

· succession plans; developments and annual budgets
	· Trained technical staff retained in phytosanitary system

· Advocacy programme is complementary to the efforts of the NPPO

	
	Increased profile of the NPPO nationally, regionally and internationally
	· Mass media outputs;

· Mention of phytosanitary matters in stakeholders reports.
	

	3. Best practice for national phytosanitary  action plans developed
	Developed manuals on training, planning, project management and systems review
	· IPP data,

· IRSS data,

· Data on priorities for ISPM, 

· Plant Health Data

· Skills evalution data

· funding requirement documents
	· Consistent with regional and international standards.

· Advocacy and fundraising stages are commensurate to resource requirements

	4. 
	Evidence of resource allocation matching plans
	· National Budget information
	

	Activities

	1.1
Identifying and review tools for phytosanitary capacity evaluation

1.2
Develop new or revise existing fit for purpose tools

1.3
Development of IPPC core training materials
2.1
Training (project management, proposal writing, administrative and management, leadership )

2.2
Development of staff training programme

2.3
Develop mentoring programme to support national phytosanitary planning and management

2.4
 Undertake baseline study on planning and management requirements in the national phytosanitary system including stakeholder engagement

2.5
Regional and/or national policy disussions on including planning, management and leadership in the mandates of NPPOs
3.1
Develop national phytosanitary action plans including operational manuals, HR plans

3.2
Develop national emergency response plans for major regional pests that incorporate Emergency Response plans by RPPO where they exist
	
	
	Resources (human, funds, infrastructure) are available to support training.


Strategic Area 2 – 2a - Participation in standard setting
	Design Summary-Objectives
	Indicators
	Data sources
	Assumptions

	Impact/Goal

	Improved ability of individuals, organisations and systems of a country to perform phytosanitary functions effectively and sustainably
	
	
	

	Outcome/Purpose

	Improved capacity of contracting parties to participate in IPPC standard setting.

	Increase of x% change in contracting parties’ perception of quality and relevance of standards
	· Survey data (baseline + intervals)


	· CPM responds to contracting parties’ needs by preparing ISPMs that countries need;

· Governments are supportive and regional bodies’ allocation of required resources is sustained

	
	Increase in number of new topics proposed by non-traditional countries
to become ISPMs by NPPOs
	· IPPC Secretariat


	

	
	Increase in number of staff from non-traditional countries actively participating in technical panel expert working groups etc.
	· Survey data (baseline + intervals)


	

	Outputs

	1. Enhanced regional coordination of inputs into the standard setting process
	Percent increase in number of regionally coordinated national comments presented to IPPC Secretariat.
	RPPO data; IPPC data; regional economic organizations; workshop data/survey data
	Regional bodies give priority and provide resources for phytosanitary  issues and it is in their mandate to do so.

	2. Enhanced involvement of stakeholders at national level
	Percent increase in the number of contracting parties submitting substantive and technical comments endorsed by national stakeholders; percent change in number and variety of stake holders involved in in-country consultations
	Survey to determine level of stakeholder participation in review of draft standards; national data – number of workshops held and numbers of participants
	Stakeholders recognize benefits of participation; standard is potentially beneficial and relevant to country

	3. Quality of contracting parties participation in standard setting activities improved
	Increase in the number of countries with national positions prepared; reduction of comments at CPM for adoption of standards; number of referrals reduced; the number of topics submitted by contracting parties increased; increase in the number of countries submitting technical and substantive comments on standards; more comments on draft specifications
	Surveys (numbers of participants, satisfaction, degree of contribution); IPPC data (number of comments received at each stage; number of breakout sessions needed)
	Coordination and advocacy effective to convince release of members to participate; incentives are sufficient available to encourage appropriate/suitable coaches/peers

	Activities

	1.1 Regional bodies hold discussion fora/workshops on draft standards, new topics, specifications and CPM preparation emphasizing the importance of participating early in the standard development process
1.2 Training RPPOs and regional experts in all stages of the standard setting process (e.g. submission of topics,  stewardship of specifications, effective representation on the SC and in other technical bodes, substantive comments on draft standards)

1.3 Training RPPOs and regional experts to facilitate/ coordinate standard setting process

2.1
Hold multi-stakeholder discussion, fora, training, workshops, web on draft ISPMs, new topics, specifications, CPM, etc.

2.2
Prepare and circulate accompanying draft implementation guidelines with draft standards.

3.1
Hold orientation programme for new CPM delegates

3.2
Peer/coaching/mentoring for new members of subsidiary bodies of the IPPC

3.3
Support participation in EWGs and Technical panels

3.4
Conduct in depth discussion on draft ISPMs

3.5
Conduct in-depth discussion on standard setting process and develop and implement/use instruments of commitment.
	
	
	Regional bodies;

Funds available;

Stakeholders have time to participate;

Government willing to facilitate process;

Resources and experts exist and available;

Country-specific information relevant to standard is available;

IPPC continues setting standards;

Stakeholders known to NPPOs; IPPC Secretariat has staff and partner networks


Strategic Area 2 – 2b - Standards implementation

	Design Summary-Objectives
	Indicators
	Data sources
	Assumptions

	Impact/Goal

	Improved ability of individuals, organisations and systems of a country to perform phytosanitary functions effectively and sustainably
	
	
	

	Outcome/Purpose

	Contracting parties (and non-contracting parties) are able to implement ISPMs in line with their needs
	Increase in number of countries reporting implementation information
	International Phytosanitary Portal (IPP) / survey

IRSS data
	International and regional support is mobilised (CPM);

Government invests in phytosanitary institutions;

Contracting parties and donors support establishment and maintenance of the system.

	Outputs

	1. Improved understanding of implementation requirements of specific standards
	· Operational plan for implementation established.

· Change in budget allocation for standard implementation at the national level; 
	· Operational plans

· Annual report

· Performance appraisals

· Reviews and audits

· Budgets
	· Products provided and used;

· NPPO recognizes and establishes priorities;

· Enough staff applies knowledge and remain in the service;

· ISPMs are relevant to the contracting parties;

· Implementation is consistent with implementation elsewhere in region;

· Trading partners value ISPMs;

· Implementation is coordinated thereby maintaining support for standard development and implementation process;

· Countries support and implement the system

	2. Support provided for implementation of priority ISPMs
	· proportion of contracting parties using materials produced 

· proportion of contracting parties using materials produced;
	· Annual report

· Reviews and audits

· Budgets
	

	3. Level of implementation of ISPMs is appropriate for national needs
	· implementation audit on resource needs; 

· percent reduction implementation difficulties,technical enquiries, disputes, 

disagreements between Phytosanitary services users and providers

· Increase in budget allocation for standards implementation at national level; 

· percentage funds provided by donors to Phytosanitary activities; 

· increase in the percentage of training material available and used by contracting parties

	· IRSS survey

· Report of IRSS
	

	Activities

	1. Develop manuals; guidelines; factsheets; capacity needs assessment tools for implementing specific standards

2.1
Training on implementation of ISPMs at the national and regional level

2.2
Establishment of mentoring system for countries to help each other

2.3
Mobilize resources for implementation of standards

2.4
Regional coordination, cooperation on implementation, for example shared facilities

a. Define data requirements collection methods, analysis methodologies, etc; use of common indicators to define implementation level of ISPMs

b. Collection and analysis of data

3.
Terms of reference for IRSS programme

1.
Active ongoing monitoring of IPPC reporting obligations

a.
Define data requirements collection methods, analysis methodologies, etc; use of common indicators to define implementation level of ISPMs

2.
Implementation support system

National and Regional coordination, cooperation on implementation, for example shared facilities

3.
Triennial review of the implementation of obligations other than reporting obligations

a. Collection and analysis of data
	
	
	Facilities, resources, expertise and systems in place;

National government supports implementation;

Dynamic leadership to drive the implementation process;

Get experts; staff; money;

That there are sufficient mentors to address mentee needs and that communication between mentors and mentees is active;

Legislation is in place and the legal authority exists for the implementation of standards;

Administrative framework is in place


Strategic Area 3 – 3a - Communication and Coordination

	Design Summary- Objectives
	Indicators
	Data sources
	Assumptions

	Impact/Goal

	Improved ability of individuals, organisations and systems of a country to perform phytosanitary functions effectively and sustainably
	
	
	Stability of agrarian systems

	Outcome/Purpose

	Coordinated phytosanitary capacity development addressing priority needs
	Evidence of favourable consideration of similar programs in regional fora

Increase in percentage of priority areas (from phytosanitary plans, etc.) addressed

Evidence of reduced duplication of capacity development programs
	Annual NPPO reporting

Records of regional fora
	· Donors and countries recognize the value of coordinating Phytosanitary Capacity Development

	Outputs

	1.
Information and resources of international, regional and national bodies identified, managed and coordinated.
	Number of meetings (at all levels) and consultations with donor agencies to coordinate projects highlighted in national phytosanitary plans
	IPPC records  (PCE implementation reports)

Review of program documents and report by NPPO
	· Third parties allocate and sustain personnel to manage information

· Countries in region willing to accept strong NPPO taking the lead if necessary (i.e., someone willing to lead)

· THINGS WILL GET BETTER 
· Communication infrastructure made a national a national priority

· IT infrastructure will improve

· All the ministries are cooperative



	2.
Methods and pathways for communication used
	Number of program documents in which system is referred
	
	

	3.
Mechanism and synergies for coordination used
	National SPS committee effective/not effective as measured by cross-Ministry awareness of programs
	
	

	4.
Competencies for resource mobilization and management identified and supported through the national phytosanitary action plan
(link to national planning logframe)
	Successful integration and delivery of budgets, etc.
	
	


	Activities

	International

1.1 Build ICT system accessible to donors and recipients with limited general access

1.2 Develop and conduct periodic survey of capacity development programs to populate the system

1.3 Train users on system operations

2.1 Establish “help desk” to facilitate partnering between donors and recipients

2.2 Each successive CPM encourages the use of help desk

2.3 Help desk empowered to direct donors and recipients to specific projects

Regional

3.1 RPPO conducts baseline survey of ongoing or planned projects in member nations.

3.2 RPPO reports information to IPPC

National

4.1 National networking mechanism established

4.2 National biosecurity/trade facilitation committee established to engage other ministries/departments in cooperative activities that can benefit plant health efforts

Cross-cutting activities

5.1
Develop linkages between and among other regional and other multinational organizations
	Percentage of data entered from baseline study

Percentage change in number of linked programs at the national level

Percentage change in number of linkages with regional and other multinational organizations.

Number of requests for help in coordinating future programs.
	Records of system custodian

NPPO records

RPPO records

Records of help desk
	Recruitment and retention benefits exist to sustain personnel base

Willingness to follow directions

Dynamic leadership

Information produced is accurate and available

Funds available


Strategic Area 3 – 3b - Pest information

	Design Summary- Objectives
	Indicators
	Data sources
	Assumptions

	Impact/Goal

	Improved ability of individuals, organisations and systems of a country to perform phytosanitary functions effectively and sustainably
	
	
	Agrarian system is stable

	Outcome/Purpose

	Capability to provide plant pest information enhanced.
	Increase in plant pest information being used.

Increased evidence of timely and appropriate responses to pest outbreaks - in the form of risk mitigation actions (quarantine actions, development of preparedness plans etc; plans contain operational and budget details).

Increase of evidence of regional responses complementing national responses.

Increase in development of market access plans based on pest data by individual countries.

% increase of contracting parties reporting pests.

% increase in global pest reporting
	National and international economic data sources.
Official (ad hoc and annual) reports from NPPOs and other Ministries - internal reports and reports to IPPC.

IPPC reports.

Media.

Information from independent monitoring by experts.

PRAs


	Institutional cooperation sustained

Countries meet their pest reporting obligations


	Outputs

	1.
Officially updated and accurate pest data accessible
	 Increase in number of action plans developed

Number of records available.

% of pest reports meeting prescribed standards

Increase in number of pest data sheets updated based on data provided by countries.

Commodity coverage of records.

Country and regional coverage of pest data.

Increase in number of countries with agreed mechanisms to provide data to NPPO.
	Action plans

National pest records

IPP pest data

Annual reports

RPPO information
	Information not withheld internationally (e.g. because of trade concerns).

Sufficient tools available to do the work.

Underpinning scientific knowledge is adequate or required R&D can be commissioned

International, expert resource available.

Communication between partners is adequate (e.g. between researchers, NPPOs)

Sufficient human resources available within developing countries or can be developed through scholarships etc.

Recruitment & retention incentives in place to preserve key human resources.

	2.
Pest data analysed, especially providing early warning for risk mitigation, market access and risk analysis.
	Number of reports published.

Number of reports accessible and read by plant protection staff

% of reports regarded as “useful” by NPPOs
Number of personnel using system overall (i.e. primary data, reports, analyses)
	
	


	Activities

	1.1
Gap analysis to determine requirements for surveillance, diagnostics, reference collections, information systems etc.
	Gap analysis undertaken and endorsed by NPPOs & regional bodies.
	1. NPPO and regional body records.
	Incentives exist for researchers etc to collaborate with NPPO (e.g. papers).

Willing followers.

Dynamic leadership.

Funds.

Partners to contribute expertise.



	1.2
Enhancement of surveillance skills through training - especially practical application.
	Surveillance data meeting international standards.
	2. Data in national information systems – NPPO reports.
	

	1.3
Enhancement of diagnostic capabilities through on-job training etc.
	Number of diagnoses performed, international best practice and standards employed, coverage matches priority areas, voucher material in reference collections etc.
	NPPO reports.

In-country surveys.


	

	1.4
Enhancement of diagnostic capability through development of laboratory infrastructure, tools and networking.
	Quantity and appropriateness of equipment, facilities, tools etc. Agreed cooperative arrangements among laboratories.

	
	

	1.5
Enhancement of reference collections – physical facilities, protocols.
1.6
Create information systems at local and national levels. 
1.7
Mechanisms created to provide pest information to NPPOs.
	Numbers of storage units etc. Degree to which management protocols conform to international best practice.

Local information systems using international standards in place.

In-country mechanisms created to provide pest information to NPPO.
	
	

	1.8
Training in compilation of pest information and management of information systems provided to national actors, including NPPOs.
	 Information systems, data conforms to international standards etc.
	
	

	2.1
Pest information analysed; reports and early warnings issued.
	Reports and warnings prepared.
	
	

	2.2
Training provided in analysis of pest information, preparation of pest reports and issuing of pest warnings.
	Number of developing country staff participating in preparation of pest reports and warnings.
	
	


Strategic Area 4 - Resource mobilization (fundraising)

	Design Summary- Objectives
	Indicators
	Data sources
	Assumptions

	Impact/Goal

	Improved ability of individuals, organisations and systems of a country to perform phytosanitary functions effectively and sustainably


	
	
	Legislative and policy support for cost-sharing mechanism

Political support

Stakeholder including end-user support

Strong advocacy for phytosanitary matters (IPPC, CPM, NPPO, FAO, CBD)

	Outcome/Purpose

	Enhanced capacity to mobilize funds


	Increased budget allocation

Increase in number and value of the projects funded
	Annual National budget

Project documents

NPPO reports
	

	Outputs

	1.
Enhanced capacity to engage donors at all levels
	Number of dialogues held between, contracting parties and/or IPPC Secretariat with donors
Evidence of coordinated funding of phytosnaitary projects
Guidelines on engaging donors available
	Dialogue reports
IPP and IRSS entries on national phytosanitary projects
Trust Fund Budget and statements 
	Advocacy – willingness of donors to dialogue

Donor priority is considerate of phytosanitary matters

	2.
Enhanced capacity to raise funds from national sources.


	National trust funds established

Increased budget allocation

Cost sharing mechanism established
	National Budget

Operational manuals, budget documents
	End-users of phytosanitary service agree to cost sharing policy

	3.
Enhanced capacity to raise funds from donor and philanthropic funded projects
	Number and value of the projects funded
	Project Document, IPP project data
	Philanthropies are sympathetic to phytosanitary concerns.

Staff are adequate skilled in project writing, budgeting and communication


	Activities

	1.1
Donor coordination meetings at all levels

1.2
Coordinate phytosanitary  project funds to maximise fund available for phytosanitary activities

1.3
Develop guidelines for engaging donors

1.4
Develop criteria and guideline for funding support

1.5
IPPC develops formal mechanism for donor dialogue

1.6
Hire dedicated fundraiser in the IPPC Secretariat

1.7
IPPC facilitates meeting with donors e.g. at side meetings at the CPM
2.1
Undertake national baseline analysis and determine level of funds required.

2.2
Develop a cost sharing (cost-recovery/user-pay) mechanism

2.3
NPPO management actively involved in budgeting process of the Ministry
3.1
Training (project management, proposal writing, administrative and management, leadership)

Needs to link to Logframe 3a and 3b
	
	
	


Strategic Area 5 - Advocacy

	Design Summary- Objectives
	Indicators
	Data sources
	Assumptions

	Impact/Goal

	Improved ability of individuals, organisations and systems of a country to perform phytosanitary functions effectively and sustainably
	
	
	

	Outcome/Purpose

	Improved capacity to promote national phytosanitary systems
	Increase in level of stakeholder understanding and approval of phytosanitary issues

Increased number of contracting parties with updated legislation and policies in line with IPPC and SPS
	· Survey data;

· Report on baseline study;

· Country reports

· IRSS reports

· National Statutes

· FAO on-line legal data base (FAOLEX)
	· Cooperative environment in government structure;

· Governments support strategy.

· NPPO implement the strategy.

· Minister and key officials push for inclusion of capacity development

	Outputs

	1.
Enhanced involvement of the NPPO in formulating national policy
	Increase in number of agricultural policies: Poverty Reduction Strategy Plans (PRSPs), UNDAF, National Medium Term Policy Frameworks featuring phytosanitary content.

NPPOs have formulated their own capacity development strategy.
	· Policy documents. Policy Study data and report

· Donor funding information; 

· national budget information; 

· evidence of capacity development strategies approved
	· Agriculture minister and other policy makers support goals and objectives.

· Inclusion of appropriate components of strategy in policy revisions and development action plans.

· Sufficient data communication means are available.

· National policy is complementary with RPPO/IPPC/other regional economic organizations.

· Key stakeholders see relevance and stay involved.

· Recruitment and retention incentives

	2.
Enhanced NPPO capacity to develop and promote their own capacity development
	Increased funding of phytosanitary activities from various sources according to identified needs.

Reduction on reliance of external funding assistance / increase in self-funding.
	· Evidence of strategies in place 

· NPPO reports

· NPPO survey reports

· Survey of NPPOs for annual reports and other reports based on output, annual reports, studies, case studies policy documents; 

· report documenting IPPC approved capacity development projects

· Annual reports
	

	3.
NPPOs have better capacity to develop and implement communication/advocacy strategies
	NPPO’s have formulated their own communication and advocacy strategy.
	
	

	4.
Enhanced capacity to coordinate national actors

5.
Enhanced capacity of regional bodies to influence, assist, and promote national policy
	Increased number of NPPOs whose mandate includes communication and advocacy.
	
	

	6.
Capacity to generate, access and retrieve data and information
	Increased number of evidence-based advocacy, communication and policy documents produced.

 Increased use of cost/benefit studies of phytosanitary services.
	
	

	Activities

	1.1
Develop training materials; deliver training; evaluate training impact on ploicy

1.2
National and regional mentoring

1.3
Conduct study of policy documents for phytosanitary content

1.4
Conduct regional policy meetings

2.1
Develop and apply needs assessment tools

2.2
Develop guidelines for phytosanitary phytosanitary capacity building based on Paris Principles

2.3
Develop guidlines on the importance of partnerships in phytosanitary work (trade and protection)

3.1
Develop training materials; deliver training; evaluate training impact on communication and advocacy

3.2
Enhance communication skills to convince senior officials

4.1
Engage industry and other private stakeholders

4.2
Formalize regular linkages – bridge building with customs, immigration, trade groups and private sector

4.3
Encourage public private partnership with users of phytosanitary service

4.4
Develop and promote case studies of private sector/public sector collaboration to achieve phytosanitary / bio security / market access objectives

5.1
Create fora for interchange of experiences and skills on phytosanitary advocacy among regional bodies

5.2
Utilize other international fora (e.g. APEC) to advocate for national phytosanitary systems

5.3
Conduct baseline study of RPPO relevance

6.1
Provide guidelines, training and tools for data generation, retrieval and analysis.

6.2
Review of current phytosanitary advocacy and communication documentation
	
	
	Funds are available;

active, engaged dynamic leaders with integrity;

transparent environment;

willingness to make changes

Stakeholders support and are receptive

NPPO managers have better communication and advocacy skills.

NPPO able to argue their case


Strategic Area 6 - Monitoring & Evaluation
	Design Summary- Objectives
	Indicators
	Data sources
	Assumptions

	Impact/Goal

	Improved ability of individuals, organisations and systems of a country to perform phytosanitary functions effectively and sustainably
	
	
	

	Outcome/Purpose

	Capacity development actively monitored, evaluated and lessons learned acted upon
	Increased evidence of influence on design of new projects – including implementation, monitoring and evaluation (M&E) framework.
	· Donor records

· National records (esp. NPPOs)

· Satisfaction surveys 

· Budget allocation

· Stakeholder fora reports

· Annual reports of national, regional, international bodies

· External Evaluations

· IRSS
	· Open sharing of results of analyses takes place; 

· methods subject to review.

	Outputs

	1.
Monitoring and evaluation (M&E) tools developed and used.
	Increase in activities reviewed.
	Obligatory report to IPPC from NPPO evaluation reports

National PCE reports
	Common methodology agreed.

IPPC adopts seal of approval.

RPPO/IPPC facilitates information gathering and sharing.

	2.
Periodic reviews and assessments being conducted.
	· % of increase in partnerships with independent institutions conducting reviews. 

· Number of evaluation reports produced.
	
	

	3.
Continual process of improvement (adaptive management)
	Evidence of improvement in analytical methodologies, data structures.
	
	

	4.
IPPC Seal of Approval instituted.
	% increase in number of projects using IPPC seal of approval.
	
	

	5.
Enhanced capacity to perform M&E at all levels.
	% increase in number of NPPOs utilising M&E information for planning.
	
	


	Activities

	1.1
M&E tools developed, including depository tool.
	Tools developed
	Reports from NPPOs, IPPC records.

Information solicited from donors.
	Non-governmental sector willing to participate.

Skilled human resources available.

Funds available.

IPPC recognises need for seal of approval.

	1.2
Establish baseline of available M&E tools
	Quantity of data entered.
	
	

	1.3
Training in use of depository.

1.4
Training in use of M&E tools
	Number of training session in M&E.
	
	

	1.5
IPPC secretariat (and others) promote use of M&E tools.

1.6
Data entry into depository.
	· Number of individuals/institutions using M&E principles.

· Evidence of IPPC promotion.
	
	

	1.7
Adjust M&E tool when necessary

2.1
Partner with leading institutions to conduct reviews and assessments.

2.2
Create time frame and schedule for conducting long-term reviews.
	Time frame for reviews created.
	
	

	3.
Share review results as appropriate.
	Evidence of sharing of information.
	
	

	4.
Develop recognition mechanisms for countries using the IPPC seal of approval
	IPPC seal of approval exists
	
	

	5.
M&E Training course designed and delivered.
	Number of long-term reviews conducted.
	
	


� Non-traditional countries are defined as not actively involved at the present time.
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