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COMMISSION ON PHYTOSANITARY MEASURES

Fifth Session

Rome, 22-26 March 2010

Report by the Secretariat
(1 January to 31 December 2009)

Agenda Item 6 of the Provisional Agenda

1.
The following is a narrative report on the work of the IPPC Secretariat, presented under each of the seven goals contained in the Commission on Phytosanitary Measures’ (CPM) five-year Business Plan that was adopted by the CPM-1 (2006). This report covers the work programme undertaken from 1 January to 31 December 2009 and includes activities undertaken by FAO Plant Protection Officers in respect of the regional workshops for the review of draft ISPMs. 
2.
This year, an Annex is attached that should provide an easy reference to help CPM members cross-reference the planned activities (as agreed by CPM-4 (2009) Operational Plan) with those actually delivered, and the reason for the variance from planned activities as needed.

3.
Membership of the IPPC as of 31 December 2009 stands at 172 contracting parties (see agenda item 13.2).
4.
The Financial Report and Operational plan for 2009 which the Secretariat is reporting against in this report is presented under agenda item 13.4.1. As requested by the Bureau and the Informal working group on strategic planning and technical assistance (SPTA), financial information is being presented to the CPM in a simplified format. The Secretariat has attempted to do this by combining all sources of funding and all expenditures into one document (see agenda item 13.4.2), together with the 2010 Operational plan.
5.
In addition to donations to the Trust Fund for the IPPC (detailed under agenda item 13.4), financial support and in-kind contributions were provided for the following purposes:

· Financial 

1) the European Community (EC) contributed funds that enabled the attendance of at least 60 developed and developing countries at CPM-4 (2009) and full funding for the Southwest Pacific workshop for the review of draft ISPMs;
2) the United States of America funded two associate professional officer (APO) positions (for the standard setting and information exchange programmes);
3) Japan funded an APO position that ended in November 2009;
4) Japan continued to fund a major three-year capacity building project for Asia, the project manager of which was based in the FAO Bangkok office from 2009;
5) the Republic of Korea hosted and supported the Asian workshop for the review of draft ISPMs;
6) the United States of America funded the Caribbean workshop for the review of draft ISPMs held September 2009 in Belize;
7) the Joint Division of FAO/International Atomic Energy Agency (IAEA) hosted and funded the Technical Panel on Fruit Flies (TPFF) meeting held in Vienna, Austria, in September 2009;
8) Japan hosted and partially funded the Technical Panel on Phytosanitary Treatments (TPPT) meeting held in Tokyo in January 2009;
9) the Russian Federation hosted and partially funded the Workshop for the review of draft ISPMs for Russian-speaking countries of the Baltic, Central Asia, Eastern Europe and CIS held in Bykovo, Russian Federation, on 27-31 July 2009.
· In-kind
10) the United States of America funded two consultants without compensation (one ended in November 2009, the other is in the second year) to work on standards and support preparation for CPM;
11) Canada funded one consultant for 3 months in each year for the next four years to work in standard setting;
12) the North American Plant Protection Organization (NAPPO) provided a staff member to assist with the CPM-4 (2009) meeting;
13) Uganda hosted the 21st Technical Consultation among Regional Plant Protection Organizations (TC-RPPOs) in December 2009.
14) Central African Republic, Ethiopia, Gabon, Guyana, Malaysia, Mozambique, Namibia, Oman, and Uganda hosted IPP training sessions during 2009.
15) Chile hosted the Technical Panel on Forest Quarantine (TPFQ) in Puerto Varas City in December 2008 (by omission this was not reported in 2008)
16) EPPO hosted an expert working group on “pest risk analysis for plants as quarantine pests” in Paris, France, in May 2009.
17) China hosted the TPFQ meeting held in Nanjing in July 2009 and is cooperating with the Secretariat to translate the IPP navigation into Chinese.
18) Australia, Germany, Malaysia, Philippines, United Kingdom, Zambia and the RPPO COSAVE assisted the Secretariat in compiling member comments.
19) The Asian and Pacific Plant Protection Commission (APPPC), EPPO, the Inter-African Phytosanitary Council (IAPSC) and the Pacific Plant Protection Organization (PPPO) assisted with the organization of regional workshops for the review of draft ISPMs in their regions.
20) NAPPO provided coordination of the Spanish language review group and assistance with translation into Spanish.
21) Several contracting parties, regional organizations and international organizations hosted, organized and, in some cases, contributed financially to the running of expert working groups, technical panels and workshops.
I. Goal 1: A robust international standard setting
and implementation work programme

6.
Activities involved with the delivery of the IPPC standard setting work programme are reported below. Many items are dealt with in detail under agenda item 9.

A. Standards Committee (SC)
7.
The SC met in May 2009 at FAO Headquarters in Rome, Italy and approved several draft ISPMs. In consultation with the Secretariat, it was agreed to submit the equivalent of no more than five draft ISPMs for member consultation in 2009. In addition, the SC approved two specifications, and revised and approved two others for member consultation. The SC also reviewed the reports, work programmes and recommendations of technical panels, and completed a number of administrative tasks, but were unable to discuss all their agenda items.
8.
The Standards Committee Working Group (SC-7) met in May 2009 and, for the first time as part of the CPM approved extended time schedule, reviewed 2008 member comments on draft ISPMs. This new time schedule allows more time for the Secretariat to process comments and also more time for Stewards to review and revise draft ISPMs. Two draft ISPMs were revised and approved for consideration by the SC at their November 2009 meeting.
9.
The SC met in November 2009 at FAO Headquarters in Rome, Italy. It reviewed four draft ISPMs and recommended them to the CPM for adoption under the regular process (see agenda item 9.2). The SC also reviewed recommendations made by the Technical Panel for the Glossary (TPG) to correct inconsistencies in a number of adopted ISPMs. In addition, the SC approved two specifications for member consultation and requested the Secretariat call for new submissions of cold treatments. The SC also proposed some adjustments to the work programme to the CPM, including the addition of 4 new topics. The changes to the work programme are presented under agenda item 9.4.

B. Member consultation on draft ISPMs

10.
The 2009 member consultation periods for draft ISPMs under the regular and special processes were held concurrently from June to September 2009. National Plant Protection Organizations (NPPOs), RPPOs and relevant international organizations were invited to review one diagnostic protocol and 8 cold treatments for fruit flies through the special process, and amendments to the glossary and four ISPMs through the regular process. Details on 2009 member consultation for some draft ISPMs are also available under agenda item 9.2 and 9.3.

C. Compiling member comments

11.
At CPM-4 (2009), several contracting parties and one RPPO volunteered to assist the Secretariat in compiling member comments. Australia, COSAVE, Germany, Malaysia, Philippines, United Kingdom and Zambia provided a volunteer. Each volunteer was responsible for compiling comments on one standard (in the case of the eight draft cold treatments, two countries compiled comments on four treatments each). Comments were compiled by volunteers accurately and to the timetable specified. The Secretariat appreciates volunteer assistance in compiling comments; this saved valuable time during a very busy period in the work programme.
D. Technical panels (TPs) and expert working groups (EWGs)

12.
The majority of TP meetings have been moved to the middle of 2010 in order to avoid conflicts with the preparation periods for the SC and the CPM. TPs continued work in their respective technical areas (see also IPPC standard setting work programme under agenda item 9.4). More details on TP discussions, decisions, requests and recommendations can be found in the respective meeting reports at https://www.ippc.int/index.php?id=179728 .

Technical Panel on Pest Free Areas and Systems Approaches for Fruit Flies (TPFF)
13.
The TPFF met on 31 August-4 September 2009 at the International Atomic Energy Agency (IAEA) headquarters in Vienna, Austria. The meeting was again hosted and funded by the Joint Division of the Food and Agricultural Organization (FAO) and the International Atomic Energy Agency (IAEA). The panel reviewed decisions and activities of other bodies affecting the TPFF, including relevant issues discussed during the 2009 meeting of the Technical Panel on Phytosanitary Treatments (TPPT). The TPFF reviewed and updated their work programme.

14.
The panel developed a draft ISPM on Suppression and eradication procedures for fruit flies (Tephritidae) (Specification 39). The 2010 meeting of the TPFF is scheduled to follow the 8th International Symposium on Fruit Flies of Economic Importance.

15.
The panel noted that it urgently needed the SC approval of the specification Experimental protocol to determine host status of fruits to fruit fly (Tephritidae) so that the panel would be able to work on it at the 2010 TPFF meeting. The panel also proposed that the November 2009 SC meeting consider a technical change to the draft Annex to ISPM 26 “Fruit fly trapping”, which had been revised by the May 2009 SC-7.

Technical Panel on Forest Quarantine (TPFQ) 

16.
The TPFQ met on 13–17 July 2009 in Nanjing, China. During the meeting, the TPFQ made significant progress in developing draft text associated with the standard on the movement of wood (Specification 46, Management of phytosanitary risks in the international movement of wood). The proposed standard provides guidance on the pest risks of specific wood commodity classes for which appropriate measures are proposed if justified by importing country risk assessment. The panel completed the development of the draft ISPM by e-mail.

17.
At the 2009 meeting, the TPFQ also revised the criteria for evaluating the efficacy of treatments proposed for inclusion in ISPM 15 based upon advice provided by the SC in May 2009. The panel also drafted corresponding criteria for evaluating treatments in support of the new proposed wood standard. Among other drafting activities, the TPFQ began with reviewing the data related to the development of a standard addressing the phytosanitary risks in the international movement of seeds of forest tree species as proposed under Specification 47. An outline and a specific work programme to draft the standard were prepared and the panel completed the development of the draft ISPM by e-mail.

18.
As the TPFQ is mandated to work closely with the Technical Panel on Phytosanitary Treatments for the review of ISPM 15 treatments, the SC May 2009 requested that the TPFQ review a paper submitted by Japan regarding the methyl bromide treatment in ISPM 15. The TPFQ has submitted recommendations to the SC on how to deal with the concerns identified in Japan's paper. The revision of an existing explanatory document on ISPM 15 was seen as a critical necessity to address some of the concerns expressed in the paper from Japan, to give guidance required for the appropriate application of treatments and to provide required technical support to NPPOs regarding the newly adopted ISPM 15.

Technical Panel on Phytosanitary Treatments (TPPT) 

19.
The TPPT met in Tokyo on 26-30 January 2009, hosted and partially funded by Japan. The TPPT considered the draft cold treatment of Citrus limon for Ceratitis capitata, which had been returned by the SC for further consideration. The TPPT agreed that the treatment was useful in providing quarantine security and this treatment was then resubmitted to the SC for its approval for member consultation.

20.
The TPPT discussed treatments submitted in 2006 and 2007, for which it had requested additional information. The TPPT recommended a vapour heat treatment, which will be submitted to the SC once it is formatted. The TPPT requested submitters of several submissions to provide additional data by 15 October 2009. Additional data will be reviewed at the next TPPT meeting, which is scheduled in July 2010.

Technical Panel for the Glossary (TPG) 

21.
The TPG held a special meeting on 15-19 June 2009 in Rome. It finalized recommendations on inconsistencies in the use of terms in ISPM 3, 10, 13, 14, 22 and Supplement 1 of ISPM 5. The discussion on ISPMs 8, 9 and 20 was started, but not completed. ISPMs 23 and 25 had been prepared for discussion, but could not be considered due to lack of time. The TPG tabulated its recommendations concerning inconsistencies in the use of terms, and made further recommendations, some of which are considered under agenda item 9.

22.
The regular meeting of the TPG was held on 12-16 October 2009 in Rome. It reviewed and finalized its recommendations regarding the consistency of ISPMs. It also considered member comments on draft ISPMs relating to terminology and recommendations on consistency between standards. The TPG recommendations were provided to stewards. The integration of the draft text on not widely distributed into the supplement 1 to ISPM 5 on official control was finalized for consideration by the SC. The TPG discussed language issues, worked further on the draft supplement on terminology of the Montreal Protocol in relation to the IPPC, and proposed a process for consideration of proposals for new terms and definition. Finally, it amended its work plan, including recommendations to work on some terms, which will be proposed to the SC for addition to the work programme as subjects.

Technical Panel to Develop Diagnostic Protocols for Specific Pests (TPDP) 

23.
The TPDP was unable to meet in 2009. The Secretariat lead on this panel has been changed 3 times in the last year and this has seriously affected the progress of this panel. The Secretariat has now hired a consultant to oversee the work of this panel.

Expert working group (EWG) – Pest Risk Analysis for Plants as Quarantine Pests 

24.
The EWG on PRA for Plants as Quarantine Pests met on 25-29 May 2009 in Paris, France, and was hosted by EPPO. Members from nine countries (Argentina, Australia, Canada, Chile, Denmark, Germany, Korea, South Africa and the USA) participated in this drafting group. The EWG developed a draft ISPM which is proposed to be an Annex to ISPM 11 (Pest risk analysis for quarantine pests including analysis of environmental risks and living modified organisms), and provided guidance on determining pest risks associated with plants proposed for movement into an area where they are not yet present. The group also identified information requirements for determining the potential of a plant to become a pest, including key characteristics of the plant and the potentially new habitat, impact assessment, and the relevance of historical information on pest status in similar environments. The draft ISPM will be considered by the Standards Committee at their May 2010 meeting. The EWG meeting report can be found at https://www.ippc.int/index.php?id=179725.

E. Call for experts 

25.
In March 2009, the Secretariat made a call for nominations of experts to take part in the work of some TPs. The TPG needed an English-speaking expert with solid understanding of phytosanitary systems and terms. The TPFQ needed an expert with field and regulatory background and experience in phytosanitary requirements for forestry products and forest quarantine issues. Nominations were also solicited for authors of the diagnostic protocol for Striga spp. In response to the call, the Secretariat received 10 expert nominations for the TPG, six nominations for the TPFQ, and seven nominations for authors of the diagnostic protocol for Striga spp. Regarding the selection of TP members, the Secretariat evaluated the nominations and made recommendations, which were considered by the SC when selecting the TP members. 

26.
In December 2009, the IPPC Secretariat made a call for nomination of experts to take part in the work of an EWG to develop a draft ISPM for Specification 48 (International movement of used vehicles, machinery and equipment) and an EWG to develop a draft ISPM for Specification 43 (Movement of soil and growing media in association with plants in international trade). 

F. Member consultation for draft specifications 

27.
In December 2009, the Secretariat made available on the IPP, for a 60 day member consultation, four draft specifications that had been approved by the SC. Members were invited to submit their comments to the Secretariat. 

G. Call for topics 

28.
In May 2009, the Secretariat made a biennial call for topics for the IPPC standard setting work Programme (see details in Agenda item 9.4). 

H. Calls for phytosanitary treatments 

29.
In May 2009, the Secretariat made a call for specific information and data for heat treatments for fruit flies. Nine submissions were received and are being considered by the TPPT. 

30.
At the November 2009 SC meeting it was noted that there was a need for additional cold treatments for pests of Citrus spp. In December 2009, the Secretariat made a call for submissions of additional cold treatments for the control of the fruit flies Ceratitis capitata and Bactrocera tryoni on Citrus spp. 
I. Publication of ISPMs 

31.
After CPM-4 (2009), adopted ISPMs were posted on the IPP. In consultation with the TPPT, work continues on the development of an index for phytosanitary treatments annexed to ISPM 28 (Phytosanitary treatments for regulated pests), to be added after CPM-5. The 2009 book of standards in English, French and Spanish was updated and posted on the IPP. The NPPO of China has offered to assist in assembling a Chinese book of standards and it is hoped that this will be ready sometime in 2010. FAO has entered into three co-publishing agreements with Brazil, EPPO (for Russian) and Japan which allows ISPMs to be translated by these members and a link on the IPP is provided to these unofficial versions after they have been translated. 

J. Online system for member comments on draft ISPMs 

32.
In an attempt to streamline the process of compiling member comments, the Secretariat has developed user specifications for an online system to allow members to input their comments on draft ISPMs. A tender to hire a private software company to develop the system began in October, but none of the tenders met the selection requirement. Other options for the development of this online system are being pursued. Depending on progress, the Secretariat may again solicit member countries' assistance with this work in 2010. 

K. Standards implementation 

Explanatory Documents 

33.
The programme for the development of explanatory documents was moved to a lower priority in mid-2006 and all work was put on hold. However, CPM-3 (2008) urgently requested that an explanatory document on ISPM 31 (Methodologies for sampling of consignments) be developed. This explanatory document was finalized and posted on the IPP in September 2009. The TPFQ has recommended revising the explanatory document for ISPM 15(2009), as the revised ISPM 15 is substantially different in some respects to the original and the current explanatory document contains errors and provides no guidance regarding good treatment application procedures. 

Update on registration of ISPM 15 symbol 

34.
The registration of the ISPM 15 symbol continues at a reduced pace. Detailed information on this subject is provided under Agenda item 9.8. With input from the Bureau and FAO legal office, the Secretariat developed terms of reference for a consultant to review options for protection of the symbol. The Secretariat has been searching for this legal consultant, but it has proved more difficult than anticipated to find a consultant with the desired expertise and no consultant has been hired. 

II. Goal 2: Information exchange systems appropriate
to meet IPPC obligations 

A. Contact Points 

35.
The Secretariat notes that there has been continued improvement in 2009 in updating and maintaining the IPPC Contact Point information. RPPOs and FAO regional and sub-regional plant protection officers continue to play an important role in facilitating the updating in a timely manner. Table 1 provides a summary of the status of IPPC contact points (contracting and non-contracting parties), and editors for countries and RPPOs (as of 30 November 2009). Table 2 summarizes the activities relating to updating and maintenance. This contributes substantially to improving communication between the Secretariat and contracting parties. In 2009 81% of IPPC contact points have updated their information at least once. 

Table 1: Number of NPPO contact points and editors for NPPOs and RPPOs. 

	Region 
	Contracting Parties (CPs) 
	Non-CPs 
	Editors 

	
	Official contact point 
	Unofficial contact point 
	Information point 
	CPs and Non-CPs 
	RPPO staff 

	Africa 
	41 
	2 
	7 
	63 
	4 

	Asia 
	18 
	2 
	8 
	51 
	1 

	Europe 
	44 
	2 
	1 
	39 
	2 

	Latin America & Caribbean 
	31 
	2 
	0 
	33 
	6 

	Near East 
	12 
	3 
	1 
	17 
	0 

	North America 
	2 
	0 
	0 
	3 
	1 

	Southwest Pacific 
	9 
	4 
	3 
	21 
	2 

	Total
	157 
	15 
	20 
	227 
	16 

	
	172 
	
	
	


Table 2: Percentage of countries with updates and changes for IPPC contact points 

	Region 
	New contact points 
	Updated contact point information* 

	Africa (50) 
	28 
	76

	Asia (28) 
	32 
	64

	Europe (47) 
	33 
	86

	Latin America and Caribbean (33) 
	42
	90

	Near East (16) 
	37
	81

	North America (2) 
	50
	100

	Southwest Pacific (16) 
	25
	75

	Mean 
	35
	82


* Contact point information for a country changed one or more times 

B. Unofficial Contact Points 

36.
The following contracting parties have unofficial contact points and still need to make formal nominations for official IPPC contact points: 

· Africa: Botswana, Seychelles; 

· Asia: Democratic People's Republic of Korea, Myanmar; 

· Europe: Greece, Italy; 

· Latin America & the Caribbean: Bahamas, Saint Kitts & Nevis; 

· Near East: Bahrain, Kuwait, United Arab Emirates; 

· Southwest Pacific: Fiji, Solomon Islands, Tuvalu, Vanuatu. 

C. Editors 

37.
Most IPPC contact points have identified IPP editors to undertake work on the IPP on their behalf. Some countries have designated several IPP editors and there is about 29% change in editors each year (details in Table 3), while 60% of editors change their contact information each year. 

Table 3: Percentage of countries with updates and changes for IPP editors. 

	Region (no. of CPs) 
	New IPP Editors* 
	Updated Editor information** 

	Africa (50) 
	14 
	66 

	Asia (28) 
	17 
	67 

	Europe (47) 
	13 
	43 

	Latin America and Caribbean (33) 
	30 
	63 

	Near East (16) 
	50 
	56 

	North America (2) 
	50 
	100 

	Southwest Pacific (16) 
	31 
	68 

	Mean 
	29 
	66 


* One or more new IPP editors for a country 

** IPP editor information for a country has changed one or more times 

D. International Phytosanitary Portal (IPP) 

38.
The updated IPPC website (https://www.ippc.int) was released at the beginning of December 2009. The changes and updates were based on considerable feedback from all groups of users of the IPP. In response to these user requests, the new website looks very different and improvements include the following: 

· increased speed and stability 

· an “About” layer to provide background information on the IPPC; 

· simplified layout and navigation, including more flexible and intuitive data extraction and presentation; 

· better organization of content to make it easier to find the information and to improve services to various stakeholder types e.g. a “Liaison” area which includes international Organizations and RPPOs; 

· a dashboard for users with login access which will enable them to manage their contact information, login information etc., and easily to access their groups, events, etc; 

· Google quick search and refined advanced search; 

· communication tools such as forums and discussion groups; 

· substantially improved data entry; 

· a utility for managing translations; and 

· "mouseovers" for definitions, acronyms and abbreviations.

39.
Prior to its release, testing of the prototype was carried out by individuals from more than 20 different countries, including members of the IPPC Secretariat, regional and sub-regional plant protection officers, the CPM Bureau, the Standards Committee, the IPP-Support Group, representatives of NPPOs and respondents to the survey that was posted on the website in November 2008. 

40.
Navigation of the IPP in Chinese was introduced in the first quarter of 2009. The Chinese translations were graciously undertaken by the Chinese NPPO. 

41.
Maintaining navigation of the IPP in FAO languages is a continual and increasing challenge. The IPPC Secretariat makes use of a variety of sources to undertake this translation and most is undertaken contractually outside of FAO. 

42.
As can be seen from Table 4, national reporting continues to improve with respect to the number of reports and the number of countries reporting. Updating of reported information stills remains a concern. More current information and more extensive information will be available from the documents desk during CPM-5 (2010). 
Table 4: Percentage of countries per region having reported through the IPP as of 30 November 2009. 
	
	Africa
( 50 )
	Asia
(28)
	Europe
(47)
	Latin Am. & Caribbean
(33)
	Near East
(16)
	North America
(2)
	Southwest Pacific
(16)

	Reporting obligations 
	 
	 
	 
	 
	 
	 
	 

	Description of the NPPO 
	36 
	32 
	41 
	54 
	6 
	100 
	31 

	Legislation 
	30 
	32 
	41 
	51 
	18 
	100 
	25 

	Pest reports 
	10 
	10 
	17 
	39 
	0 
	50 
	25 

	Lists of regulated pests 
	10 
	14 
	39 
	39 
	6 
	100 
	25 

	Points of entry 
	36 
	17 
	31 
	54 
	18 
	100 
	43 

	Emergency action 
	2 
	0 
	1 
	3 
	0 
	100 
	12 

	Optional reporting 
	 
	 
	 
	 
	 
	 
	 

	Non-compliance 
	2 
	7 
	0 
	0 
	0 
	0 
	0 

	Organizational arrangements of NPPO 
	10 
	0 
	3 
	9 
	0 
	0 
	12 

	Pest status 
	0 
	3 
	1 
	3 
	0 
	0 
	12 

	PRA/rationale for regulations...) 
	0 
	0 
	7 
	6 
	0 
	0 
	12 

	Publications 
	28 
	64 
	21 
	36 
	31 
	0 
	43 


% = (number of countries in a region with one or more documents for a reporting category / total number of contracting parties in the region) × 100.

E. Pest Reporting 

43.
National pest reporting continues to improve, with increased reports and numbers of countries reporting. However, there is still considerable room for improvement in reporting and this will be addressed during 2010. Please see the paper at the documents desk on IPP statistics for a more detailed analysis. 

44.
Discussions have been held with both NAPPO and EPPO technical personnel with regards to the implementation of a new automated national pest reporting system. Countries can choose to undertake this pest reporting through their RPPO. Programming changes by RPPOs and the IPP will be needed in the foreseeable future to implement reporting via RPPOs. The form for countries to provide authority to RPPOs to undertake pest reporting on their behalf as requested during CPM-4 (2009) is available on the IPP at: https://www.ippc.int/index.php?id=13363&tx_publication_pi1[showUid]=215756. 

III. Goal 3: Effective dispute settlement systems 

45.
There has been no official request for assistance in resolving phytosanitary trade disputes. When unofficial enquires are made, the Secretariat provides information on the IPPC dispute settlement process. Information exchange activities are dealt with under agenda item 11. As reported to CPM-4 the Subsidiary Body for Dispute Settlement (SBDS) met in March 2009 and the report of the meeting can be found at https://www.ippc.int/index.php?id=18519&tx_publication_pi1[showUid]=211226. 
IV. Goal 4: Improved phytosanitary capacity of members 

A. Strategy and operational plan 

46.
The phytosanitary capacity building strategy and the operational plan were updated based on feedback obtained from contracting parties after CPM-4 (2009). The strategy and operational plan were developed further by an Open-ended Working Group (OEWG) on Phytosanitary Capacity Building in Rome in December 2009, and are discussed under agenda items 12.1 and 12.2. 

47.
A virtual working group was established to progress two specific areas in the strategy as requested by CPM-4 (2009) (paragraphs 143.5 and 143.6): 

· the first relates to strategic area number 3 (coordination and communication), that is to advise countries and donors on possible synergies and opportunities in capacity building. 

· the second relates to strategic area number 5 (advocacy), that is to assist phytosanitary authorities to communicate effectively with other institutions within their country, with other countries and with regional organization. 

However, this virtual working group did not become fully operational and these subjects were dealt with in detail during the OEWG that was held in December 2009.
48.
The projects mentioned below support the vision as laid out in the BNPC strategy and the IPPC priorities as identified in the CPM Business Plan.

B. Phytosanitary Capacity Evaluation Tool

49.
The development of the phytosanitary capacity evaluation (PCE) tool progressed slowly. In February 2009 a concept/prototype PCE tool was prepared by the Secretariat and released to 24 phytosanitary experts from 7 FAO regions for remote testing and feedback. 22 of the evaluators responded and provided feedback. In March 2009, a small working group of phytosanitary experts was convened to review the prototype PCE tool and incorporate the recommendations of the CABI analysis of the tool (done in 2008) and to consider the comments from the recently concluded expert remote testing of the concept/prototype system. Based on the outcome of the meeting the Secretariat prepared a new set of specifications to present to developers to design the system. However, the estimated cost of designing the system exceeded the available funds. Development of the system and associated activities is scheduled to resume in the first quarter of 2010. Details are given in CPM 2010/20 under agenda item 12.5.
C. Projects 

50.
The Secretariat continued its collaboration with donor agencies and contracting parties in the delivery of technical assistance for capacity building in projects funded through various sources. The main projects are outlined below. 

51.
UNJP/URT/129/MUL - Bio security capacity building: this project is funded under the One UN basket funding to address national priorities. The Secretariat assisted the government of the United Republic of Tanzania in identifying as well as addressing priorities in context of national biosecurity. The project has so far: 

· evaluated biosecurity provisions for adequacy at border posts; 

· trained senior staff in PRA and ISPMs and formed a PRA team; 
· trained selected staff in manuals development and guided the preparation of 6 Standard Operating Procedures (SOPs); 

· trained 50 plant health inspectors locally and sent two laboratory technicians and two inspectors to train at the Kenya Plant Health Inspectorate Service (KEPHIS) ; 

· developed proposals for a new institutional structure for the Plant Health Service to improve the effectiveness of the NPPO; 

· held stakeholders' and policy level workshops on biosecurity to encourage greater collaboration among the regulatory agencies; 

· held a one-day workshop to sensitize high level government, private sector and UN agencies on the importance of biosecurity and to showcase the project’s achievements to date. 

· upgraded a phytosanitary support laboratory in Dar Es Salaam and the entomology and plant pathology laboratories in Zanzibar. The main quarantine facility at the seaport in Zanzibar is currently being considered for development; 

· the PRA team conducted pest surveillance for pests associated with 12 priority crops; 

· reviewed the national legal and institutional frameworks and a held national consultations on findings in preparation for modernizing the existing legislation; 

· reviewed the information exchange capacity and developed a framework and action plan for establishing an information management system; and 

· prepared a work programme for July 2009 to June 2010. 

Projects Funded by the Standards and Trade Development Facility (STDF) 

52.
The Secretariat, under a supervisory or implementation agreement signed between the Standards and Trade Development Facility (STDF) and FAO, provided its services to the following three STDF projects: 

53.
STDF 171- Establishment of a Centre of Phytosanitary Excellence (COPE) in East Africa: during the reporting period there were the following activities: 
· Three management committee meetings were held; 

· A regional PRA workshop was conducted and a framework for establishing a regional PRA network was developed; 

· A curriculum development workshop was conducted to develop phytosanitary courses to be offered by COPE. Short courses (3-4 weeks) were developed for inspectors, middle managers and senior staff, subject specialists and technicians. Certificate and diploma courses to be offered jointly by KEPHIS and the University of Nairobi were also developed; 

· A two-week workshop was held for plant protection personnel drawn from universities and research institutions in East and Southern Africa to upgrade their phytosanitary knowledge and skills so that they could be better aligned with NPPOs to deliver phytosanitary capacity building services to the region; 

· A logo was registered, a website created and branding material prepared; 

· SOPs were developed and a template for use by other countries was also prepared; 

· Following the training needs assessment, a member of KEPHIS staff was selected and enrolled at the University to undertake studies leading to the MBA to support management of COPE while a phytosanitary officer from the Zambian NPPO was selected for a M.Sc. degree course in Entomology which includes a thesis in PRA. 

· The project activities are anticipated to be completed by end of May 2010. 
54.
STDF 230- Establishment of Lethal yellowing Disease- free area for coconuts in Mozambique: the project is being implemented with technical support services from the IPPC Secretariat. Two missions have already been conducted. 

55.
STDF 133- Capacity building in the use of the Phytosanitary Capacity Evaluation Tool in the Pacific: this project was extended to December 2009. 

Technical Cooperation Projects (TCPs) 

56.
TCP/MOZ/3205: Management and mitigation measures for alien invasive fruit fly (Batrocera invadens) in Mozambique: an inception mission was conducted to discuss issues of implementation and coordination. A letter of Agreement was signed with the International Centre for Insect Physiology and Ecology (ICIPE), a centre for fruit fly excellence, to allow this organization to play the lead role in implementing the project activities. The IPPC provides technical supervisory services. 

57.
TCP/INS/3203: Strengthening Quarantine Control Systems for Invasive Alien Species (IAS): this project for Indonesia has been declared operational. Suitable consultants have been identified for recruitment. 

58.
TCP/ERI/3204: Strengthening capacity for integrated pest management (IPM) in Eritrea: Citrus pilot IPM programme: Under this project the IPPC provided training on information exchange and PRA. Further intervention will focus on improving surveillance capacity and pest diagnostic capabilities of NPPO and associated officials. This project is lead by FAO sub-regional office for Southern Africa.
59.
TCP/MDV/3201: Maldives - Assistance in the Drafting of Agricultural Legislation: The IPPC was asked to support this project by providing technical advisory services in strengthening the phytosanitary capacities. The PCE was performed by the NPPO and a technical assessment of the capacities of the lead institutions involved in plant protection was conducted. Further work will involve strengthening the import verification processes of the country. This project is lead by the Development Law Service (LEGN) of FAO.
Project formulation 

60.
A regional project valued at approximately USD 2 million for dealing with the fruit fly –Bactrocera invadens in East Africa was prepared and submitted to the Common Fund for Commodities (CFC).
61.
Four other project proposals have been prepared and are awaiting submission to donors: 1) Regional project for West Africa on Bactrocera invadens valued at USD 9 million will be submitted to donors by FAO in 2010; 2) Project to strengthen phytosanitary services in Mozambique already prepared and will be submitted to the NPPO and FAO for approval in 2010; 3) Project for strengthening phytosanitary services in Libya written but placed on hold; 4) Five multi-year trust fund projects submitted for proposal to donors by FAO. A project formulation request for strengthening phytosanitary services was received from the Government of Oman. A project formulation mission will be fielded in 2010.
D. Workshops 

Train-the-Trainers workshop 

62.
The IPPC, in collaboration with Codex Alimentarius and OIE, participated in a Train-the-Trainers workshop organized by the STDF under the project Participation of African Nations in Sanitary and Phytosanitary Organizations (PANSPSO). This project is being implemented by the African Union -InterAfrican Bureau of Animal Resources (AU-IBAR). The IPPC Secretariat is a member of the steering committee. 

Regional workshops to review draft ISPMs 

63.
The IPPC provided support to five regional workshops for the review of draft ISPMs, namely the workshops for Southwest Pacific, Africa, Near-East, Caribbean and for the first time Russian-speaking countries of the Baltic, Central Asia, Eastern Europe and the Commonwealth of independent states (CIS). Latin America, Europe, North America and Asia FAO regions now conduct reviews of draft ISPMs independently and do not require IPPC support. Details of sources of funds and provision of technical support for these regional workshops are provided in Table 5. 

Table 5: Sources of funds and technical support 

	Region 
	Funding source 
	Amount (USD) 
	Fund manager 
	IPPC Secretariat Technical Support 

	Africa 
	PANSPSO project* 
	no data 
	AU-IBAR 
	Provided 

	Asia 
	Republic of Korea 
	no data 
	Republic of Korea 
	Not provided 

	Caribbean 
	United States of America 
	17 000 
	IPPC 
	Provided 

	Near East 
	FAO 
	no data 
	FAO 
	Provided 

	Russian-speaking countries of the Baltic, Central Asia, Eastern Europe and CIS 
	FAO regular programme funds 
	24 000 
	FAO 
	Provided 

	Southwest Pacific 
	European Union 
	21 000 
	IPPC 
	Not provided 


* AU-IBAR and AU/IAPSC managed European Community-funded regional project entitled “Participation of African Nations in Sanitary and Phytosanitary Standard-setting Organisations (PANSPSO)”. The regional workshop combined the francophone and anglophone countries in a 3-day workshop with simultaneous interpretation. 

64.
A total of 122 national representatives from 87 countries participated in the regional workshops for the review of draft ISPMs in 2009 (Table 6). Representatives of non-contracting parties were funded through sources other than that provided by the IPPC. 

Table 6: Attendance at regional workshops for the review of draft ISPMs in 2009. 

	Regional Workshop (RW)
	Number of countries invited
	CP countries represented
	Non-CP countries represented
	Total RW participants

	Africa 
	English-speaking 
	23 
	14 
	2 
	28 

	
	French-speaking 
	27 
	11 
	- 
	

	Caribbean* 
	14 
	6 
	- 
	10 

	Russian speaking countries of Baltic, Central Asia, Eastern Europe, CIS 
	15 
	9 
	2 
	23 

	Near East 
	15 
	13 
	- 
	16 

	Southwest Pacific 
	16 
	11 
	3 
	17 

	Asia 
	16 
	16 
	- 
	28 

	TOTAL 
	126 
	80 
	7 
	122 


* Based on the IPPC funding criteria, most countries in this region qualified for Airfare support only. Countries not represented expressed interest to attend but were unable to secure DSA from their governments. The ongoing economic crisis was cited as a major contributing factor limiting their attendance to this and future IPPC meetings. 

National Capacity Building Workshops on Information Exchange 

65.
Utilizing the funding provided through the FAO Regular Programme and synergies with existing field programmes, the Secretariat (when possible in association with the FAO regional and sub-regional officers) has undertaken in 2009 information exchange capacity building missions in Central African Republic, Eritrea, Ethiopia, Gabon, Guyana, Malaysia, Maldives, Mozambique, Namibia and Oman . 

66.
As a direct result of these information exchange capacity building workshops, there continues to be an increase in the amount of information available through the IPP. NPPOs will be better able to make informed decisions if countries use tools such as the IPP to provide up-to-date information regarding the reporting obligations identified in the Convention. Percentage of countries per region having used the IPP to load information related to their IPPC reporting obligations is given in table 4. 

E. Guide to Phytosanitary Forestry Practices and International Standards 

67.
A guide to phytosanitary forestry practices and international standards is under development, and details are given under agenda item 12.6 . 
V. Goal 5: Sustainable implementation of the IPPC 

68.
The Secretariat faced significant challenges in 2009. One of the APOs provided by the US left at the end of June and another APO provided by Japan left at the end of November. Another four consultants working in standards setting also left in 2009. Subsequently these roles have been partially filled by various short-term arrangements and some work has been put on hold.
69.
Below is an update of staffing actions as of 31 December 2009: 

· D-1 – Secretary. Mr. Yukio Yokoi (Japan) has been selected as the new full time Secretary and will take his functions in January 2010 

· P-5 Vacant – Coordinator. A Vacancy Announcement will be posted in early 2010. 

· P-4 Vacant – Implementation Officer. The selection process has been completed and the Secretariat is awaiting confirmation of the selected candidate. 

· P-3 – former Information Officer. The FAO Plant Protection Officer from the FAO Sub-Regional Office for North Africa has been reassigned to this post and will be transferred in January 2010. 

· P-3 – Standard setting, 6 month post. A candidate has been selected and will start work in January 2010. 

· P-3 – Standard setting, 10 month post. A candidate has been selected and will start work in February 2010. 

· P-3 Vacant – IPPC Implementation Review and Support System (IRSS) Officer. A Vacancy Announcement has been approved and the Secretariat is reviewing potential candidates for the short term post. 

· P-2 – US funded APO. The successful candidate started work in October 2009. 

· An arrangement with Canada has provided the Secretariat with a part-time staff member working from Canada. 

· G-5 Vacant – Administrative support. Frozen pending the successful redeployment of existing surplus staff in FAO. 

· G-3 – Administrative support. The employee who held the G-2 position within the Secretariat was the successful candidate and took up this post in November 2009. 

· G-2 Vacant – Administrative support. A request to staff this position has been made. 

· Contracts, both as Personal Services Agreements (PSA) and Consultants, have been used to hire part-time staff for editing and reviewing draft ISPMs, for managing technical panels and in support of CPM-5. 

Report of CPM-4 (2009) 

70.
The CPM-4 (2009) report was posted on the IPP in English in June 2009, but other language versions were not finalized in 2009. It is hoped that they will be finalized in early 2010, in time to be distributed to Members along with CPM-5 (2010) documents. The ISPMs adopted by CPM-4 (2009), which are annexed to the report, were published on the IPP in June 2009 as separate documents in electronic format in all languages. 

Guide to the IPPC 

71.
The Secretariat is redrafting the Guide to the IPPC as a more condensed version of the former publication. It is hoped to have the final version of this guide completed in 2010. 

IPPC Procedural Manual 

72.
The 2009 version of the IPPC Procedural Manual was not produced and the Secretariat decided to go directly to the production of a 2010 version in mid-July 2010. The IPPC Procedural Manual is being split into two parts: Part II will contain information relevant to the standard setting process and Part I will contain all other IPPC procedures. Outdated text and diagrams will also be removed from the 2010 version, which will provide a more user-friendly layout. 

A sustainable financial base established for the IPPC
73.
The IPPC Secretariat made an attempt in 2009 to raise donor awareness by providing assistance in formulating projects, presenting projects to donors for their consideration and coordinating donor awareness meetings. The Secretariat met with EC and Common Fund for Commodities (CFC) regarding funding for the East Africa fruit fly project, with a number of donors that were providing funding for a project in Mozambique, and with WTO-SPS and STDF representatives with regards to the West African fruit fly initiative. As a result several project proposals have been drafted and are awaiting submission to or approval by donors (see paragraph 60 above).
74.
In addition, the Secretariat secured funding for developing country participation in the CPM and other IPPC activities through contribution to trust funds in 2009. The USA and Japan contributed funds to the IPPC Trust Fund while the EU contributed funds to a separate trust fund.

VI. Goal 6: International promotion of the IPPC and cooperation with relevant regional and international organizations 

75.
The Secretariat was represented at a range of meetings with international and regional organizations. Specific issues relating to cooperation with these organizations are dealt with under agenda item 14.1. 

VII. Goal 7: Review the status of plant protection in the world 

76.
 Although a formal programme for the Implementation Review and Support System (IRSS) has not been developed or implemented, a number of aspects of the IRSS are already functional as part of the regular CPM work programme . Details are given under agenda item 12.4. 

77.
At CPM-4 (2009) two presentations on pest movement through food aid shipments were given: 
· Pest movement by food aid shipment: Indonesia’s experience; 

· Insect infestation in food aid – phytosanitary risks and responses. 

78.
Discussions on the issue of pests moving in food aid promoted further discussion on the usefulness of an open-ended workshop on the international movement of grain. As requested by the CPM, both the Bureau and SPTA were involved in the development of Terms of Reference for this workshop. This topic is further discussed under agenda point 15.3. 

79.
A staff member from the IPPC Secretariat attended the workshop on “electronic phytosanitary certification” in Ottawa, Canada. The meeting documents and report can be found at http://www.nappo.org/E-Cert%20Symposium5-09/E-CertWorkshop-e/E-Cert-05-09-e.htm. This item is dealt with in more detail under agenda item 15.1. 

80.
The CPM is invited to: 

1.
Express its gratitude to countries and organizations that have provided assistance and resources to the work programme. 

2.
Note the information provided by the Secretariat on the work undertaken in 2009 on the CPM work programme.

Annex 1

	IPPC Secretariat - Progress Report 2009

	Projected targets 2009
	Actual delivery 2009
	Explanatory Notes
	Corrective Action

	Goal 1: A robust international standard setting and implementation work programme

	Strategic area 1.1 Standard development, adoption and revision

	(i): Expert drafting groups and Standards Committee meet to develop standards
	
	
	

	- SC to meet twice (May & November) in requested FAO languages

- SC-7 to meet once (May)
	- done
	
	

	- 4 TP to meet:

* TP on Forest Quarantine,

* TP on Fruit Flies,

* TP on Phytosanitary Treatments

* TP for Glossary
	- 5 TP meetings
	- an additional meeting of the TPG was convened to review adopted ISPMs for consistency.
	

	- 1 EWG to work on a draft ISPM on pest risk analysis for plants as quarantine pests
	- done
	
	

	General standard setting 

- administration

- translation and editing of draft ISPMs 
	Translation and editing:

- 2 ISPMs, 8 phytosanitary treatments, amendments and an appendix to ISPM 5, adopted by CPM-4

- 4 draft ISPMs, 1 diagnostic protocol, 8 phytosanitary treatments and amendments to ISPM 5 for 2009 member consultation

- 4 draft specifications for 2009/2010 member consultation

Editing only:

-7 draft ISPMs for May SC meeting

- 2 draft ISPMs for May SC-7 meeting

-2 draft ISPMs before November SC meeting

Additional activities:

- member comments 14 days prior to CPM-4 were compiled

- biennial call for topics

- 2 calls for experts: one in April and one in Dec.
- 1 call for phytosanitary treatments in December

- member consultation on draft specifications: 4 draft specifications in December
	
	- mention all the activities in the 2010 operational plan and request resources to deliver.

	- consultant study on ISPM 15 symbol
	- Terms of reference drafted. Legal experts have not been contacted.
	Secretariat was unable to find a qualified legal consultant available to undertake study.
	Secretariat will ask CPM members to help find a qualified legal expert to undertake study

	- legal support for ISPM 15 symbol registration
	Done. 
	see details in CPM 2010/ INF/2 under agenda item 9.8
	

	ii) Increase efficiency of standard development and adoption.

- working papers posted for national IPPC contact points to access prior to SC meetings 

- reports of standard setting meetings posted on the IPP as soon as possible after each meeting
	- 70 and 45 papers were posted prior to May and November SC meetings respectively, and access to draft ISPMs granted to NPPOs and RPPOs contact points 

- May SC report posted 10 June

- May SC-7 report posted 9 June

- November SC report posted 5 January 2010

Additional activities:

- drafted specifications for outsourcing the development of a new online comment system (outside of the IPP) to help reduce Secretariat workload 

- added a status box on the cover of each draft ISPMs to help members and Secretariat track versions
- used online collaborative drafting tools, like Google docs, to streamline drafting and review processes
	- tenders were called for the development of this system but none met requirements.
	- attempt to develop the online comment system with FAO expertise

	(iii) Establish staff to maintain standard setting programme.

- TP consultants (part time) to work with Secretariat to help with oversight of technical panels.

- professional editor (part time)

- clerical support (part time general and for compiling member comments)

- Standard setting officer (P-2) financed from the TF-IPPC

- APO: USA and Japan

- the Secretariat will continue to use stewards assigned to each topic on the standard setting work programme to provide guidance and help with the selection of members, the development of discussion papers and the revision of the draft ISPM during its development.
	- consultants hired to assist with TPG, TPDP, TPPT.

- professional editor (part time) hired to edit and format draft and adopted ISPMs, and specifications.

- consultant hired for coordinating translations and publishing ISPMs 

- no clerical support was hired for compiling member comments

- done

- done

- done
	- consultant for TPFQ was provided as in-kind support
- volunteers from members helped compile member comments in October
	

	(iv) Environmental and biodiversity aspects considered.

- incorporated into the standard setting process
	- done
	
	

	Strategic Area 1.2: Standards implementation

	(i) Identify and address constraints in implementation

- development of the IPP Wiki for FAQs on the implementation of ISPMs e.g. ISPM 15. 

- through the IPP, collect data on the implementation of all ISPMs. 

- RPPOs will be requested to identify constraints and suggest ways of addressing these issues. RPPO reporting is to be included as a standing item at the Technical Consultation among RPPOs (TC-RPPO).  
	- partially done. 

- partially completed for 1 ISPM

- done
- additional activity: explanatory document for ISPM 31 developed and posted
	- Wiki page set up for FAQ but content not added.

- a form for reporting on national implementation of ISPM 15 has been developed and is being tested on the IPP
	- requested TPFQ to populate

	(ii) RPPOs assist members with implementation, including the development/revision of their regulations.

- contracting parties identify constraints in implementation.

- RPPOs will be requested to report on their activities and this is to be included as a standing item at the Technical Consultation among RPPOs (TC-RPPO).
	- done
	
	

	Goal 2: Information exchange systems appropriate to meet IPPC obligations

	Strategic area 2.1:  Implementation of information exchange as required under the IPPC

	(i) Assist NPPOs with the use of the IPP, through capacity building activities undertaken by the Secretariat and/or RPPOs
	
	
	

	- national/sub-regional capacity building in 10 countries.
	- done

- additional activities: completed 3 sub-regional workshops: Caribbean (6 CPs), Russian-speaking countries (5 CPs) and EAPIC (8 CPs)
	- managed to build synergies with other ongoing projects to ensure delivery to a greater number of countries.
	

	- active participation in international activities on E-certification
	- attended the NAPPO / CFIA Electronic Phytosanitary Certification Workshop, Ottawa, Ontario - Canada 
	
	

	(ii) Secretariat to fulfil reporting obligations and communicate administrative matters efficiently in all FAO languages
	- partially done
	- delivery of CPM-4 report was delayed
	

	(iii) Further develop joint work programmes as necessary

-no planned activities
	--
	
	

	Strategic area 2.2: IPP supported by an effective development and maintenance programme

	(iv) Develop and document procedures for the ongoing use of the IPP
	
	
	

	- development of the IPPC Information Exchange Manual in five FAO Languages

- development of metadata standards, e.g. pest reporting

- maintenance of the IPP in FAO languages

- software

- hardware upgrades

- training courses for software

- on-line training/help development
	- initiated
- metadata standards are not yet finalized but discussions took place with NAPPO and EPPO.

- done
- updated IPP released in December 2009
	- delayed manual development until release of the new IPP.
	

	(ii) Establish staff to maintain and develop the IPP.

- 1 programmer for 11 months (consultant)

- 1 programmer for 4 months (consultant) 

- 1 web designer 4 months(consultant)

- 1 APO: USA

- 1 information exchange officer (P-3) funded from the TF-IPPC

- donor awareness of IPPC related activities by assisting in formulating projects.
	- done
	
	

	Goal 3: Effective dispute settlement systems

	Strategic area 3.1:  Encouragement of the use of dispute settlement systems

	(i): Publicise the availability of the IPPC dispute settlement system.

- print IPPC dispute settlement brochure and posters
	- not done
	- text is not finalized
	

	(ii): RPPOs to ensure members are aware of, and able to use the dispute settlement system
	
	
	

	Strategic area 3.2: Support for the IPPC dispute settlement system

	(i) Provision of Secretariat support for disputes that may arise
	- responded to 3 informal enquiries

- no requests for disputes settlement
	.
	

	(ii) Report to the CPM on dispute settlement activities

- the Secretariat will prepare report on the 2009 activities for noting by CMP-5

- annual meeting of the SBDS (participation of members from developing countries)
	- done
	
	

	Goal 4: Improved phytosanitary capacity of members

	Strategic area 4.1: Methods and tools in place that enable contracting parties to evaluate and improve their own phytosanitary capacity and evaluate requirements for technical assistance.

	(i) Updating, maintaining and distributing the PCE tool
	
	
	

	- meeting of the Informal Working Group on Technical Assistance to follow up on the outcome of the CABI analysis and the discussion on the IPPC TA strategy discussion.
- meeting of the IWG-TA (2 weeks)

- distribution of CD ROMs

- field testing of PCE (2 national visits)

- information management activities involving: 1 programmer 3 months (consultant), translation (5 languages), print manuals, print CD-ROMS, on-line help/training
	- done
- not done


	- meeting focus on the CABI analysis of the PCE and further development of the tool
- meeting cancelled

- funds for all other activities were reallocated to support costs of the OEWG on building national phytosanitary capacity
- see details in CPM 2010/20 under agenda item 12.5
	

	- information management activities involving: EAPIC / PIMS 4 national visits, Secretariat support to One-UN projects in East Africa
- rosters: consultants and experts

- resource database (training material, treatments, diagnostic protocols)
	- partially done, only did 2 national visits

- partially done

- partially done
	- lack of availability of experts

- for both, pending completion of the new IPP
	

	(ii) Use of the PCE and other inter-active learning tools for strategic planning and project development
	
	
	

	- a meeting will be required to update the PCE “trainers” on the revisions to the PCE: meeting of the PCE Facilitators (project).
	- done
	
	

	Strategic area 4.2: The work programme of the IPPC is supported by technical cooperation

	(i) Regional workshops, seminars (in cooperation with/assisted by RPPOs)
	
	
	

	- regional workshops, seminars (in cooperation with/assisted by RPPOs), one regional workshop on selected ISPMs, phytosanitary regulations and import regulations for Eastern Europe (Russian-speaking countries)
	- not done. 
	- delayed until 2010 in cooperation with EPPO-FAO workshop in Ukraine. 
	

	- establish and maintain a cadre of resource persons to promote harmonisation of phytosanitary capacity in each region - workshops are required to train/update selected personnel

- regional workshops (2) to review draft ISPMs: English and French Africa

-other regional workshops
	-1 workshop Belarus

- done. In addition 5 additional regional workshops to review draft ISPMs delivered in Asia (Korea Rep.), Pacific (Fiji), Caribbean (Belize) and for Russian-speaking countries (Russian Federation). 
	- made possible by cooperation with EPPO and FAO

- extra budgetary funding from other sources allowed these workshops to be held
	

	(ii) Formulation and implementation of capacity building projects
	- 8 projects are being implemented 
	- One UN Fund for Tanzania, 3 STDF projects, 4 TCP projects
	

	Strategic area 4.3: Contracting parties are able to obtain technical assistance from donors

	(i) Donor awareness of phytosanitary capacity needs
	
	
	

	- assistance in formulating projects (on request) 

- five formulated projects to be presented to donors (incl. STDF) for consideration for funding (e.g. strengthening the national phytosanitary systems of Mozambique and modernizing the phytosanitary capabilities of Kyrgyzstan)

- two donor coordination meetings
	- done

- done
	
	

	(ii) Make contracting parties aware of possible donors and their criteria for assistance

- this will be an ongoing process and integrated into other national and regional activities. The specific activity for 2009 is the preparation and distribution of donor criteria information
	- not done
	
	

	Strategic area 4.4: Development of a phytosanitary capacity building strategy which addresses implementation, funding and linkages to FAO resources

	(i) Develop and facilitate the implementation of the phytosanitary capacity building strategy.

- follow-up from the December 2008 Focus Group meeting on the development of a CPM strategy for phytosanitary capacity building
	- done
	
	

	Goal 5: Sustainable implementation of the IPPC

	Strategic area 5.1: The IPPC is supported by an effective and sustainable infrastructure

	(i) Necessary management and operational bodies identified and

formalised within the CPM

- no planned activities
	--
	
	

	(ii) Transparency and accountability resulting in more effective use of scarce resources.

- Prepare annual operational plan for 2010 with associated budget for SPTA
	- done
	
	

	(iii) Preparation of an annual report to CPM on the operational plan by the Secretariat.

- Prepare report for 2009 that will identify any areas that were not completed and reasons for such.
	- done
	
	

	(iv) Secretariat negotiates assistance from RPPOs with the implementation of

the annual CPM programme.

-  activity to be included as a standing item at the TC-RPPO meeting
	- done
	
	

	(v) Adequate Secretariat staff

- the Bureau, assisted by the Secretariat, will continue to encourage the employment of sufficient staff (FAO, in-kind, projects etc.) to meet the requirements of the CPM

- the expected Regular Programme staff

for 2009 is:

- one Secretary

- two Standards setting officers

- one Information exchange officer

- one Capacity building officer

- one Information officer

- two General Services staff

- additional funding required for activities under 5.1

- Bureau meeting (June)

- Bureau/SPTA October

- Chair/Vice Chair/consultant assistance to the Secretariat with CPM paper preparation 

- CPM:

- temporary staff assistance

- interpretation

- translation

- attendance of participants

- Secretariat travel (i.e. not included in workshops, EWGs, etc)

- FAO costs for utilities (e.g. phone fax etc)
- staff training and development
	- not completed (details in the text) 

- done

- done

- done
	- slow staffing processes and a freeze on the hiring of G5 staff lasted 12 months were part of the problem.
	

	Strategic area 5.2: A sustainable financial base established for the IPPC

	(i) Transparent budgets indicating the real cost of implementing the CPM

programme.

- the Secretariat/Bureau/SPTA will prepare a detailed budget (2010) to support the activities undertaken in the annual operational plan for 2010. The budget will include both Regular Programme and trust funds.
	- done
	
	

	(ii) Develop means to cover the (ongoing) biennial FAO shortfall.

- raise donor awareness by providing assistance in formulating projects, presenting projects to donors  for their consideration and coordinate donor awareness meetings
	- partially done.
	donor awareness raised for some activities. See text of the report under Goals 4 & 5
	

	(iii) Encourage in-kind contributions.

- no planned activities
	- still were able to have contributions as detailed in the report 
	
	

	(iv) Develop, implement and promote a multi year funding strategy.

- no planned activities
	--
	
	

	Strategic area 5.3: IPPC programmes have a strong scientific base.

	(i) form strong links with appropriate research and educations institutions.
- no planned activities
	--
	
	

	Strategic area 5.4: Developing contracting parties fully participate in all appropriate IPPC activities.

	(i) Secure funding for developing country participation in IPPC activities.

- Bureau and Secretariat will approach international donors during 2009 with the view of securing funding
	- done
	
	

	Goal 6: International promotion of the IPPC and cooperation with relevant regional and international organizations

	Strategic area 6.1: The CPM has global recognition as then worldwide authority in the field of plant health 

	(i) Develop a communication strategy with an integrated public relations plan to achieve global recognition, build and manage the positive image of the CPM and to promote the IPPC.

- During 2009, the Bureau and Secretariat will initiate a public relations awareness plan for SPTA discussion and further development in 2010. 

-IPPC advocacy documents (e.g. IPPC Guide) will be updated and printed in 5 languages.
	- partially done. Employed PR person after SPTA meeting to improve text and image of the IPP.

- capacity building operational plan includes a communication strategy component.
- not done
	
	

	Strategic area 6.2: The IPPC is an active partner in specific programmes of mutual interest

	(i) Ongoing liaison with specific international and regional organizations to identify and implement areas of common interest (mutual benefit).

- Liaison with some of the following organizations:

- International organizations:

• Biological and Toxins Weapons Convention

• Convention on Biological Diversity

• Global Invasive Species Programme

• International Atomic Energy Agency

• International Civil Aviation Organization

• International Maritime Organization

• International Seed Federation

• International Seed Testing Association

• Montreal Protocol

• International Forest Quarantine Research Group

• Standards and Trade Development Facility

• WTO-SPS Committee meetings

- Standard setting organizations:

• Codex

• OIE
- Other organizations
	- done

	- see details in CPM 2010/22 under agenda item 14.1.
	

	- Activities undertaken by FAO regional and sub-regional plant protection officers include:

•organization of regional workshops to review draft ISPMs

• organize training e.g. PRA and pests of specific phytosanitary concern

• promote and facilitate pest listing, inspection, surveillance, national phytosanitary information exchange & systems in countries

• development of phytosanitary capacity building projects with non-FAO donors

e.g. WTO – Aid for Trade initiative, STDF

• cooperation with RPPOs, including the implementation of the Near East Plant

Protection Organization (NEPPO)

• integration of IPPC work into Biosecurity projects where appropriate

• development of phytosanitary pest management projects e.g. fruit fly in West Africa
	- done
- many regional officers have met with national representatives to encourage them to meet their IPPC obligations or in some cases to encourage them to become contracting parties to the IPPC. 

- some regional officers also organized IPPC-related activities in their regions such as certification workshop in East Africa.

- an attempt to organize the first meeting of the NEPPO in December did not succeed.
	
	

	Strategic area 6.3: Efficient and effective communication between the RPPOs and the IPPC Secretariat

	Liaison and collaboration between the Secretariat and RPPO executive staff.

- RPPOs function as coordinating bodies on phytosanitary issues within their regions. The importance of the role of RPPOs is recognised by the IPPC and the synergies that would be gained by the Secretariat maintaining close links.
	- done


	
	

	Goal 7: Review of the status of plant protection in the world

	Strategic area 7.1: Regular examination of the overall strategic direction and goals of the CPM with the adaptation of programmes to reflect/respond to new and emerging issues

	(i) Include an agenda item for the CPM meeting identifying new and

emerging issues that may need IPPC action.
	- done
	
	

	(ii) RPPOs develop discussion documents on new and emerging issues which assist the CPM in determining further action.

- This subject will be a standing agenda item for the meeting of the TC-RPPOs.
	- done
	
	

	(iii) Electronic Certification: Contracting parties that are implementing E-certification assist others, via the Secretariat, to do so

- no planned activities
	--
	- see details in CPM 2010/24 under agenda item 15.1
	

	(iv) Electronic Certification: Use of the UN/CEFACT phytosanitary project for standardization.

- Ongoing monitoring by FAO staff
	- done
	- see details in CPM 2010/24 under agenda item 15.1
	

	(v) Electronic Certification: Adoption of relevant existing standards covering secure communication

and validation of origin

-Ongoing monitoring by FAO staff
	- partially done
	- see details in CPM 2010/24 under agenda item 15.1
	

	(vi) IAS:ISPMs developed/modified to take alien invasive plant species (e.g. aquatic invasive plants) into account
	- partially done
	- no ISPM developed or modified yet, but the issue is taken into consideration for new standards, e.g. plants for planting or PRA for plants as quarantine pest
	

	(vii) follow-up from OEWG on the international recognition of PFAs
	- done
	- see details in CPM 2010/16 under agenda item 15.2


	

	Strategic area 7.2: The IPPC is supported by an implementation programme

	(i) Prepare recommendations for an implementation programme.

- no planned activities
	--
	- see details in CPM 2010/17 under agenda item 12.4
	

	(ii) Implement an IPPC Implementation Review and Support System.

- no planned activities
	--
	- see details in CPM 2010/17 under agenda item 12.4
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