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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session

Rome, 30 March – 3 April 2009 

Update on the Implementation Review and Support System

Agenda Item 15.4 of the Provisional Agenda

1.
At its Third Session, the Commission on Phytosanitary Measures (CPM-3, 2008) adopted the Programme for the Development of the “Implementation Review and Support System” (IRSS) and requested that it be implemented as soon as practically possible. The Programme for the Development of the IRSS provides a three-year work plan for the implementation of the system.
2.
A number of components of the IRSS are already functional as part of the regular CPM work programme, such as the monitoring of the fulfilment of reporting requirements, summary reports on implementation trends from the Phytosanitary Capacity Evaluation and reports on implementation difficulties from the Technical Consultation among Regional Plant Protection Organizations. However, the core components of the IRSS are essentially new, such as the establishment of an “IPPC Help Desk” through the recruitment of an IPPC Help Desk Officer and the development, distribution and analysis of a questionnaire on the implementation of the Convention by the Contracting Parties. These additional activities would be major new tasks for the IPPC Secretariat and would have to be undertaken in coordination with the Secretariat’s existing work.
3.
Given the severe resource constraints in the Secretariat, it is not practical to progress with the IRSS until the resource situation in the Secretariat improves significantly.
4.
The Secretariat is actively looking for funding from donors so that this project can be established and the IRSS can proceed. Annex 1 outlines the project proposal for the IPPC Help Desk as agreed by CPM-3.
5.
The CPM is invited to:
1. note that given current Secretariat resources this project will not be implemented; and

2. request members to provide project funds to staff and implement this project.
Annex 1

	IPPC Trust Fund Project 5

Title:

Objective:

Scope:

Duration:

Description:

Benefits to donors:

General Budget:

Detailed Budget (2009):

Project Volume:

IPPC Help Desk

To enable NPPOs staff to seek advice on the implementation of IPPC obligations and the implementation of International Standards on Phytosanitary Measures (ISPMs).

The establishment of an “IPPC Help Desk” in the IPPC Secretariat with the aim to provide assistance and advice on the implementation of ISPMs, to monitor, identify and report on compliance and implementation issues and to ensure that contracting parties are put in contact with potential funding sources.

Calendar year 2009

(annually recurring project)

This project results from the request by the CPM to establish a triennial review on the implementation of the IPPC and ISPMs, including the establishment of an “IPPC Help Desk”. The “IPPC Help Desk” primarily seeks to provide advice to countries on the implementation of ISPMs and IPPC obligations. It is envisaged that the “IPPC Help Desk” would be operated by a Standards’ Implementation Officer. Confidentiality to protect trade sensitive information would be ensured. The Secretariat would provide an annual summary report on Help Desk activities to the CPM. 

High political visibility in the IPPC context. Better implementation of IPPC and its standards will generate better and increased trade opportunities as well as a higher phytosanitary protection of countries.

The budget for the year 2009 is based on the following general assumptions:

· One full-time standards’ implementation officer at the level P4

· Overhead costs (postage, telephone, office equipment)

· Travel allowance for the standards’ implementation officer (7 missions for 2009 at an average of USD 5000 per mission)

· The development of IPPC training / guidance material (including 2 months for consultants at USD 8 000 per month)

Staff

P4 IPPC Implementation Officer

USD 220 000,00 

Overhead Costs

Office equipment, postage, communication

USD 15 000,00 

Travel Allowance

Missions to consult with potential donors

(7 missions/year at approximately 5000 USD each)

USD 35 000,00 


Documentation

The development of training / guidance material in key areas identified by the help desk.
USD 25 000,00 

Total

USD 295 000,00 

Total (including 6% FAO overhead charge)

USD 312 700,00 

USD 312 700,00 
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