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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session 

Rome, 30 March – 3 April 2009 

Adjusting IPPC/CPM activities to resources
Agenda item 13.2 of the provisional agenda
Discussion Paper by the CPM Bureau
I. Introduction
1.
In April 2008, while discussing the Operational Plan for 2008, the members of the Commission on Phytosanitary Measures (CPM) requested that priorities for spending should reflect the decisions made by CPM.  At the same meeting, the CPM, among other things, adopted a work programme for the development of the IPPC Implementation Review and Support System and confirmed the intention to have a national capacity building programme coordinated by the IPPC Secretariat.  These are two potentially resource-intensive activities, and while these activities fit in with the goals of the Business Plan and the implementation of the IPPC, the CPM did not specifically identify how these activities were to be resourced.
2.
The CPM also adopted project oriented planning for the Trust Fund for the IPPC.  Each project was shown to have financial as well as staff requirements.  While parts of these projects were sponsored in 2008 by several countries and organizations, in particular the regional workshops for draft International Standards for Phytosanitary Measures and attendance support for IPPC meetings, at the time of writing this paper, no pledges had been made for the (multi-year) support of an entire project.

3.
In 2005, ICPM 7 decided that an independent external evaluation of the IPPC’s funding and structures be carried out.  In regards to IPPC financial resources, the evaluation recommended that the Secretariat develop a solid resource mobilization strategy.  In 2008, the CPM heard a presentation on the possible elements of such a resource mobilization strategy, with the promise that a further developed strategy would be presented to the CPM in 2009.

4.
At its meeting in October 2008, the Informal Working Group on Strategic Planning and Technical Assistance (SPTA) discussed this strategy and its implications (CPM-4 Agenda item 13.6.6). The SPTA came to the conclusion that a full time person would be required to actively seek out multiple sources of funding, obtain multi-year commitments for contributions, adopt new approaches to hosting and funding meetings and to have effective promotional material.
5.
If approved by CPM-4, the further development and implementation of such a resource mobilization strategy means that existing resources, i.e. one dedicated full time person and sufficient operational resources, would need to be identified in the short term so that substantial funding may start to flow over the longer term.  No resources have currently been designated for the resource mobilization strategy.
6.
Given the financial and staffing limitations of the Secretariat in the immediate term, the lack of external financial resources and lack of external resource persons to carry out many of the necessary activities for the above mentioned work, the Operational Plan proposed for 2009 will need to be adjusted.

II. Options for adjustments
7.
Keeping the directions given by CPM in 2008 in mind, the SPTA decided to slightly shorten the CPM meeting in 2009 and to plan for fewer evening sessions, in order to save on interpretation costs ($40,000 savings to reduce the number of interpretation sessions from 16 to 10).

8.
Preparing for and holding the annual meeting of the CPM requires substantial financial and staff resources.  Without an annual meeting to prepare for, staff could more efficiently use its time for work programme activities.  Since the Convention calls for an annual regular session of the Commission to be convened (Article XI.8), the SPTA suggested that the annual meeting in 2010 could be severely shortened, meeting as required by the Convention but at much reduced costs.  For example, a one day meeting without travel support for participants to conduct routine business could save around $300,000 and significant Secretariat staff time.  Alternatively, CPM could investigate ways to meet only once every two years.
9.
Preparing for and holding bi-annual meetings of the Standards Committee requires substantial financial and staff resources.  Postponing standard setting activities such as the biennial call for new standards in 2009, new standards development (any work on standards that are not ready for country consultation), and convening only one Standards Committee meeting could save around $125,000 and significant Secretariat staff time.
10.
Postponing by one year any further development of the International Phytosanitary Portal could save around $40,000.  Other information exchange activities, such as development of the information exchange manual and translation of the IPP in FAO languages could save an additional $25,000 and Secretariat staff time.
11.
Putting a hold on further work on the Phytosanitary Capacity Evaluation tool, and not convening meetings of the PCE facilitators and the Informal Working Group on Technical Assistance could save around $100,000.
12.
Postponing by one year any further implementation of the Implementation Review and Support System could save $75,000.
13.
Postponing by one year any further work on the resource mobilization strategy would not constitute a saving, as no funding has been suggested under the Operational Plan of 2009.  It does mean that CPM and the Secretariat will continue to struggle with finding a balance between its goals and what can reasonably be carried out.
14.
Any one of the options proposed above will impact on activities which the CPM has identified in the past as required to achieve the goals under the CPM Business Plan.
15.
The CPM is invited to:
1.
discuss the options described above
2.
suggest other options

3.
provide guidance on next steps and decide on adjustments to the Operational Plan in light of limited Secretariat resources.
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