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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session

Rome, 30 March – 3 April 2009 

Call for Financial Commitment to Trust Fund Projects

Agenda Item 13.6.5 of the Provisional Agenda

I. Introduction
1.
The Fifth Session of the Interim Commission on Phytosanitary Measures (ICPM-5, 2003) established a trust fund for voluntary contributions for technical assistance (report of ICPM-5, paragraphs 84-86). In addition, ICPM-5 adopted financial guidelines for the Trust Fund for the IPPC, which were revised by ICPM-7 (2005). Provisions in relation to the allocation of funds to different activities under the trust fund were adopted by ICPM-6 (2004), and revised at ICPM-7 and CPM-1 (2006). ICPM-6 also agreed that the Secretariat develop a strategy for promoting the trust fund and encouraging donors to contribute to it (report of ICPM-6, paragraph 53).
2.
Despite the fact that the Trust Fund for the IPPC has been in existence since 2003, only limited financial donations to it were committed over the past years. Other financial contributions have been made to further the objectives of the IPPC, but these have been made outside the Trust Fund for the IPPC and are dedicated to specific projects.
3.
CPM-2 (2007) discussed again the need to increase contributions to the Trust Fund for the IPPC and stressed once more the need for a promotional strategy which should be developed by the IPPC Secretariat. Additionally, CPM-2 agreed on the need of more project-oriented planning of the activities carried out under the Trust Fund for the IPPC, with costing of activities and potential donors invited to pledge their financial support to projects. CPM-3 (2008) agreed to a project-oriented budget planning for the Trust Fund for the IPPC and adopted five formulated projects under it. Details of the approved projects are presented in Annex 1. 
II. Current Situation
4.
In 2008, contributions to the Trust Fund for the IPPC have also been relatively scarce (see agenda item 13.6.2). Although some countries contributed to it, the received contributions fell well short of the predicted expenditures outlined in the projects adopted at CPM-3. This led to the situation that many of the planned activities in the field of technical assistance, such as the Implementation Review and Support System, could not be undertaken.

5.
The amount of staff resources available to the IPPC Secretariat has been very unsatisfactory during 2008, especially after the resignation of several key staff members and the inability to carry out timely staffing actions. At CPM-3 it was acknowledged that the activities planned under the Trust Fund for the IPPC can only be implemented if staff resources are made available to carry out these specific projects. CPM-3 sought to improve the efficiency of use of the Trust Fund for the IPPC by making it clear that funds committed to it can be used to employ project staff where there is insufficient Secretariat staffing available to undertake trust fund projects. Without sufficient funds in the Trust Fund for the IPPC, no specified project posts can be filled and the activities of the IPPC in capacity building will remain insignificant.
III. Planning And Implementation
6.
Contributions to the Trust Fund for the IPPC provide the Secretariat the maximum flexibility to manage the activities authorized by CPM in the most efficient manner. Expenditure from the fund is managed by the Secretariat in accordance with the priorities set by CPM and the relevant financial guidelines and procedures. However, efficient management of the activities to be undertaken under the Trust Fund for the IPPC requires careful planning and a known flow of financial resources into the Trust Fund for the IPPC for a foreseeable period. 
7.
Uncertainty in the contributions to the trust funds that may occur in the future is a significant planning problem. It is acknowledged that contributions sometimes arise opportunistically as member countries undertake their budget processes. However, it would greatly assist IPPC planning if members could provide an indication of likely contributions for the upcoming year in time for the planning process undertaken towards the end of the previous year.
8.
Uncertainty in the availability of contributions may also be overcome through multi-year sponsorship by potential donors for a specified project described under the Trust Fund for the IPPC. This would allow the IPPC Secretariat to plan carefully the implementation of the projects, including the procurement of qualified staff, and would increase the sustainable execution of the activity over a multi-year period.
9.
Although CPM-3 adopted five specified projects under the Trust Fund for the IPPC, it should be considered that new projects can be added to the programme as need arises. Contracting parties should review phytosanitary capacity building needs in relation to the IPPC and should, if appropriate, make proposals to the CPM for new projects to be undertaken under the Trust Fund for the IPPC. 
IV. Call For Commitments To The Trust Fund for The IPPC
10.
The five specified projects adopted at CPM-3 have a total cost of USD 2,668,179. Without significant financial contributions to the Trust Fund for the IPPC, the IPPC Secretariat will not be able to implement these activities in 2010. Non-implementation of these projects will impact on the phytosanitary capacity of developing and least-developed countries and their participation in world trade.
11.
Contracting parties and other potential donors are urged to consider the projects agreed for funding by  the Trust Fund for the IPPC, as provided in Annex 1, and to indicate their financial support for them for 2010 and, if possible for longer, multi-year periods.
12.
The CPM is invited to:
1. Note the projects adopted by CPM-3 for the Trust Fund for the IPPC as provided in Annex 1.
2. Urge all members to support the Trust Fund for the IPPC.
13.
Contracting parties and other potential donors are invited to:
3. Pledge their financial commitment to the Trust Fund for the IPPC for 2010 and, if possible for, multi-year periods.

Annex 1
 

	IPPC Trust Fund Project 1
Title:

Objective:

Scope:

Duration:

Description:

Benefits to Donors:
General Budget:

Detailed budget:

Project Volume:

Attendance support for IPPC meetings
To ensure sufficient and equal participation of all contracting parties in the activities of the IPPC

The provision of financial travel assistance to participants from developing countries and countries in transition to participate at meetings of the IPPC, in particular meetings relevant to standard setting.

Calendar year 2009 (annually reoccurring project)

The participation of delegates from developing countries and countries in transition is in many cases a question of the availability of financial resources in NPPOs for international travel. Unfortunately, these resources are in many cases insufficient and result in the non-attendance of experts and delegates at IPPC meetings. This projects aims at providing financial travel assistance to experts and delegates from developing countries and countries in transition to enable them to participate at meetings of the IPPC, and in particular meetings related to standard setting. This will enable developing countries to participate sufficiently in standard setting activities of the IPPC.  The travel assistance for participants to meetings of the IPPC is calculated on the following amount of meetings and participants expected to require funding. It is calculated on experiences of previous years:

High political visibility in the IPPC context and improved trade relations.

Meeting(s)1
Number of meetings

Participants to be funded

CPM

1

1 × 100
=
100

SC

2

2 × 10
=
20

EWG & TP

10

10 × 4
=
40

Bureau

2

2 × 4
=
8

SBDS

1

1 × 3
=
3

IPP support group

1

1 × 8
=
8

IWG TA

1

1 × 15
=
15

Other groups

2

2 × 5
=
10

Total


204

The following budget is based on the following general assumptions:

· The length of a meeting is expected to be five working days in average

· The average air-fare is assumed to be USD 1500 per participant

· The daily subsistence allowance (DSA) is assumed to be USD 270 per day2
· The staff resources necessary to process the requests for financial assistance and for administrative matters is assumed to be 4 months of 1 person at USD 7000 per month

Air-fare

204 participants × USD 1500 

USD 306,000 

DSA

204 participants × 5 days × USD 270 

USD 275,400 

Staff costs

1 person for 4 months at USD 7000 /month

USD 28,000 

Office overheads

telephone, supplies etc.

USD 1,000 

Total

USD 610,400 

Total (including 6% FAO overhead charge)

USD 649,362 

USD 649,362 

1 CPM: Commission on Phytosanitary Measures; SC: Standards Committee; EWG & TP: Expert Working Group & Technical Panel; SBDS: Subsidiary Body on Dispute Settlement; IPP: International Phytosanitary Portal; IWG-TA: Informal Working Group on Technical Assistance.

2 The DSA of USD 270 is based on the current rate for Rome, the location for which most of the supported participants should be funded.




	IPPC Trust Fund Project 2

Title:

Objective:

Scope:

Duration:

Description:

Benefits to donors:

General Budget:

Detailed Budget:

Project Volume:

Regional workshops on draft ISPMs
To enable developing countries to participate efficiently in the member consultation process for draft ISPMs

The organization of regional workshops on draft ISPMs in all FAO regions with developing countries

Calendar year 2009 (annually re-occurring project)

The efficient participation of developing countries and countries in transition in the member consultation process for draft ISPMs is dependent on the adequate understanding of the aims and objective of the ISPMS proposed for adoption. Regional workshops help to understand the proposed standards and provide a forum for participants to exchange ideas and comments.

Based on experiences and practises of previous years, regional workshops would have to be conducted in the following FAO regions: Latin America, Asia, Near East, Southwest Pacific, Africa (2 – English, French) and Europe/Asia (Russian-speaking countries).

High political visibility in the IPPC context. Better standards with higher implementation rate will generate better and increased trade opportunities as well as a higher phytosanitary protection of importing countries.

The budget is based on the following general assumptions:

· The length of a regional workshop is expected to be five working days in average

· The number of participants per meeting is estimated to be 25

· Two fully funded resource persons are needed per regional workshop

· The average air-fare for participants is assumed to be USD 1500 per participant

· The average air-fare for resource persons is assumed to be USD 2500 per participant1
· The daily subsistence allowance (DSA) is assumed to be USD 250 per day

· The staff resources necessary are:

· preparation of presentations and technical material: 1 professional staff for 2 months/ USD 15,000 (for all seven workshops)

· processing the requests for financial assistance and for administrative matters 1 general staff for 3 months 

· 2 resource persons at USD 380 per person for 10 days (travel time, report writing etc.) per regional workshop

· Translation costs of presentation material USD 20,000 

The practical organization of regional workshops is expected to be carried out by the host country/organization. The hiring of resource persons is necessary in order to get professional advice on the draft standards at the meetings and to designate responsible rapporteurs. Resource persons would be in general members of the SC or other knowledgeable experts. In cases IPPC Secretariat staff carries out the tasks as resource persons, a charge-back from the trust fund to the IPPC Secretariat should be made.

Air-fare

150 participants × USD 1500 

14 resource persons × USD 2500 

USD 225,000 

USD 35,000 

DSA

150 participants × 5 days × USD 250 

14 resource persons × 7 days × USD 250 

USD 187,500 

USD 24,500 

Staff costs

1 general staff category for 3 months at USD 7000 /month

1 professional staff for 2 months at USD 15 000 /month

14 resource persons × 10 days × USD 380 2
USD 21,000 


USD 30,000 


USD 53,200 

Overheads

meeting rooms, telephone, supplies etc.

USD 3,000 

Translation costs

translation of presentation material

USD 20,000 

Total

USD 599,200 

Total (including 6% FAO overhead charge)

USD 637 447,00 

The cost of one regional workshop would be USD 91 064 in average.

USD 637,447

1 The air-fare for resource persons is higher since FAO rules for flying business class for long-haul flights may apply

2 The resource persons work days are calculated on the following: 5 days workshop, 2 travelling days, 1,5 day preparation of meeting, 1,5 days report writing and wrap-up




	IPPC Trust Fund Project 3

Title:

Objective:

Scope:

Duration:

Description:

Benefits to donors:

General Budget:

Detailed Budget:

Project Volume:

Workshops for IPP editors
To enable developing countries to fulfil their reporting obligations on the IPP.

The organization of regional workshops to train national IPP editors in regard to the structure of the IPP and the entering and changing of national data into the IPP.

Calendar year 2009

The training of IPP editors from developing countries and countries in transition is necessary for these countries to fulfil their reporting obligations in the IPP. Workshops will help national IPP editors to carry out the functions necessary to enter and maintain national phytosanitary data in the IPP.

Based on experiences and practises of previous years regional workshops would have to be conducted in the following FAO regions: Latin America, Asia, Near East, Southwest Pacific, Africa (2 – English, French) and Europe (Russian-speaking countries).

High political visibility in the IPPC context. Better reporting and transparency will generate better and increased trade opportunities as well as a higher phytosanitary protection of countries.

The budget is based on the following general assumptions:

· The length of a regional workshop is expected to be five working days in average

· The number of participants per meeting is estimated to be 25

· Two fully funded resource persons are needed per regional workshop

· The average air-fare is assumed to be USD 1500 per participant

· The daily subsistence allowance (DSA) is assumed to be USD 250 per day

· The staff resources necessary are:

· preparation of presentations and technical material: 1 professional staff for 2 months/ USD 15 000 (for all seven workshops)

· processing the requests for financial assistance and for administrative matters: 1 general staff for 3 months 

· 2 resource persons at USD 380 per person for 10 days (travel time, report writing etc.) per regional workshop

· Translation costs of presentation material USD 20,000 

The practical organization of regional workshops is expected to be carried out by the host country/organization. The hiring of resource persons is necessary in order to get professional advice on the IPP at the meetings and to designate responsible rapporteurs. Resource persons would be in general knowledgeable experts in regard to information exchange and the IPP.

Air-fare

150 participants × USD 1500 

14 resource persons × USD1 2500 

USD 225,000 

USD 35,000 

DSA

150 participants × 5 days × USD 250 

14 resource persons × 7 days × USD 250 

USD 187,500 

USD 24,500 

Staff costs

1 general staff category for 3 months at USD 7000 /month

1 professional staff for 2 months at USD 15 000 /month

14 resource persons × 10 days × 380 USD2
USD 21,000 


USD 30,000 


USD 53,200 

Overheads:

meeting rooms, telephone, supplies etc.

USD 3,000 

Translation costs:

translation of presentation material

USD 20,000 

Total

USD 599,200 

Total (including 6% FAO overhead charge)

USD 637,447 

The cost of one regional workshop would be 91,064 USD in average.

USD 637,447
1 The air-fare for resource persons is higher since FAO rules for flying business class for long-haul flights may apply

2 The resource persons work days are calculated on the following: 5 days workshop, 2 travelling days, 1,5 day preparation of meeting, 1,5 days report writing and wrap-up




	IPPC Trust Fund Project 4
Title:

Objective:

Scope:

Duration:

Description:

Benefits to donors:

General Budget:

Detailed Budget (2009):

Project Volume:

Understanding the IPPC and its mechanisms
To enable NPPO staff dedicated to IPPC activities in developing countries to fully understand the IPPC and IPPC mechanisms.

The organization of a series of sub-regional seminars to train national dedicated IPPC staff in developing countries in regard to the obligations of the IPPC and the structures and procedures of IPPC bodies.

Calendar year 2009-2011

The three year project is aimed at training staff of NPPOs in developing countries to fully comprehend the IPPC obligations and the mechanisms of the IPPC bodies (such as CPM, subsidiary bodies and other groups) so that they can participate in and contribute more meaningfully to these bodies. The project aims to supplement project 1 on the attendance support for developing country representatives by providing knowledge on how the IPPC and its bodies operate. Although the participation of developing countries experts and representatives in IPPC bodies has increased over the last years, their impact in the decision making and standard setting process of the IPPC has been limited. This can be mainly explained with the relative inexperience of developing country representatives with the workings and procedures of the IPPC. An increased knowledge will have positive impacts on the cooperation of developing countries in the development ISPMs and other IPPC matters, may encourage priorities of developing countries with respect to standards to be articulated and proposed for consideration, and will increase the implementation of ISPMs and IPPC obligations in developing countries. It is envisaged that the training is delivered in the form of sub-regional seminars (similar to the technical assistance seminars of the SPS Secretariat) to allow more intensive training. The number of 21 seminars is envisaged over a three year period, with seminars in all regions with developing countries or countries in transition. For the year 2009, a first segment of 7 seminars would be carried out, with equal segments following in the years 2010 and 2011.

High political visibility in the IPPC context. Better implementation of IPPC and its standards will generate better and increased trade opportunities as well as a higher phytosanitary protection of countries.

The budget for the year 2009 is based on the following general assumptions:

· The number of seminars is expected to be 7

· The length of a seminar is expected to be five working days in average

· The number of participants per meeting is estimated to be 14-16

· One fully funded resource person is needed per seminar

· The average air-fare is assumed to be USD 1500 per participant

· The daily subsistence allowance (DSA) is assumed to be USD 250 per day

· The staff resources necessary are:

· preparation of presentations and technical material: 1 professional staff for 2 months/ USD 15 000 (for all seminars during 2009-11)

· processing the requests for financial assistance and for administrative matters: 1 general staff for 3 months 

· 1 resource person at USD 380 for 10 days (travel time, report writing etc.) per seminar

· Translation costs of presentation material USD 20,000 

The practical organization of seminars is expected to be carried out by the host country/organization. The hiring of resource persons is necessary in order to get professional advice on the IPPC and its ISPMs at the meetings and to designate responsible rapporteurs. Resource persons would be in general knowledgeable experts in regard to the IPPC, its mechanisms and its standards.

Air-fare

100 participants × USD 1500 

7 resource persons × USD 25001
USD 150,000 

USD 17,500 

DSA

100 participants × 5 days × USD 250 

7 resource persons × 7 days × USD 250 

USD 125,000 

USD 12,250 

Staff costs

1 general staff category for 3 months at USD 7000 /month

1 professional staff for 2 months at USD 15,000 /month

7 resource persons × 10 days × USD 3802
USD 21,000 


USD 30,000 


USD 26,600 

Overheads:

meeting rooms, telephone, supplies etc.

USD 3,000 

Translation costs

Translation costs of presentation material

USD 20,000 

Total

USD 405,350 

Total (including 6% FAO overhead charge)

USD 431,223 

The cost of one seminar would be USD 61,603 

USD 431,223

1 The air-fare for resource persons is higher since FAO rules for flying business class for long-haul flights may apply

2 The resource persons work days are calculated on the following: 5 days workshop, 2 travelling days, 1,5 day preparation of meeting, 1,5 days report writing and wrap-up




	IPPC Trust Fund Project  5

Title:

Objective:

Scope:

Duration:

Description:

Benefits to donors:

General Budget:

Detailed Budget (2009):

Project Volume:

IPPC Help Desk

To enable NPPOs staff to seek advice on the implementation of IPPC obligations and the implementation of International Standards on Phytosanitary Measures (ISPMs).

The establishment of an “IPPC Help Desk” in the IPPC Secretariat with the aim to provide assistance and advice on the implementation of ISPMs, to monitor, identify and report on compliance and implementation issues and to ensure that contracting parties are put in contact with potential funding sources.

Calendar year 2009

(annually re-occurring project)

This project results from the request by the CPM to establish a triennial review on the implementation of the IPPC and ISPMs, including the establishment of an “IPPC Help Desk”. The “IPPC Help Desk” primarily seeks to provide advice on the implementation of ISPMs and IPPC obligations to countries. It is envisaged that the “IPPC Help Desk” would be operated by a Standard Implementation Officer. Confidentiality to protect trade sensitive information would be ensured. The Secretariat would provide an annual summary report on Help Desk activities to the CPM. 

High political visibility in the IPPC context. Better implementation of IPPC and its standards will generate better and increased trade opportunities as well as a higher phytosanitary protection of countries.

The budget for the year 2009 is based on the following general assumptions:

· One full-time standards implementation officer at the level P4

· Overhead costs (postage, telephone, office equipment)

· Travel allowance for the standards implementation officer (7 missions for 2009 at an average of USD 5000 per mission)

· The development of IPPC training / guidance material (including 2 months for consultants at USD 8 000 per month)

Staff

P4 IPPC Implementation Officer

USD 220 000,00 

Overhead Costs

Office equipment, postage, communication

USD 15 000,00 

Travel Allowance

Missions to consult with potential donors

(7 missions/year at approximately USD 5000 each)

USD 35 000,00 


Documentation

The development of training / guidance material in key areas identified by the help desk.
USD 25 000,00 

Total

USD 295 000,00 

Total (including 6% FAO overhead charge)

USD 312 700,00 

USD 312 700,00 




� The costs for these projects are those presented to CPM-3 (2008).  The costs of delivery of these projects in 2010 and beyond are likely to be higher. 
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