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The Sea Containers Task Force (SCTF) Multiyear plan (2017 -2021)

Year 1 (November 2017 - October 2018)
Establishment of SCTF

- Inaugural meeting
- Initial action plan assigned
- 1C meeting — agreement for and subsequent calls for information

1 report
Update membership
O/C Bureau meeting for approval

Year 2 (November 2018 - October 2019)

- Establishment of publicly accessible Sea Container and SCTF pages on the IPP
- Data collection — industry/NPPOs

- Alignment of industry container cleaning guidelines

- Develop joint how-to guidelines

- Receive existing NPPO data. Consolidate for review/analysis

- Work with IC/Secretariat to have actions for NPPO reports or CTU
implementation/achievement — advocate work at SCTF at CPM-13 and subsequently

- Create a calendar of industry events for NPPO attendance
- Industry awareness/profile raising — SCTF member attendance

- Setting up mechanism for best practice sharing and fostering communication between NPPOs
and RPPOs

- Presentation at TC-RPPOs annual meeting

- Production and distribution of outreach material

- Separate Calendar of industry events for SCTF members attendance including IMO meetings
- Translation of material

- Pilot AEO and WB/WCO management

- Receive and analyse results of call to establish regulatory basis for NPPO inspections and
actions, subsequent recommendation to IC and CPM

- Reportto IC and CPM.
o Create success criteria.

Year 3 (November 2019 - October 2020)

- Data collection

- Communication / awareness activities including RPPOs at the regional level
- Prepare material for 2020 International Year of Plant Health (I'YPH).

- Review material available to NPPOs

- Assess update / success requirements — provisional go/no go

- Plan for alternate action based on result ...standard or?

- Plan for future requirements e.g. data exchange
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- Early warning to IC and CPM as appropriate
- Recommendation to design changes to sea containers to minimize contamination.
Year 4 (November 2020 - March 2021)

- Continue awareness ...with continued involvement from NPPOs and RPPOs
- Finalizing monitoring and data collection/analysis

- Go/no go recommendation to IC and CPM - future action

- Final report to the IC
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