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ENGAGING IN THE STANDARD SETTING PROCESS
The development of International Standards for Phytosanitary Measures (ISPMs) under the Commission on Phytosanitary Measures (CPM) relies heavily on the use of in kind contributions.  These in-kind contributions are many and varied. CPM members allow their staff to contribute time to standard-setting activities of the IPPC as a member of the Standards Committee, expert working groups, technical panels or language review groups, as a reviewer, as a steward, as an author, as an editor or in some cases as a staff of the International Plant Protection Convention (IPPC) Secretariat. Many CPM members also directly pay for the travel costs of participants to meetings or host and provide meeting venues (including in some cases welcome dinners, interpretation, etc.). Contributions to the many trust funds managed by the IPPC Secretariat are yet another way members contribute. Finally, CPM members also contribute staff time and resources to various other related activities such as participation in regional workshops on draft ISPMs and participation in regional and national discussions on draft standards under consultation.
Members also contribute by providing comments, submitting proposals for topics and submitting data for phytosanitary treatments. 

This has worked remarkably well over the years and the output of these efforts has resulted in 36 standards, 14 phytosanitary treatments and 3 diagnostic protocols.  This has been achieved through the extraordinary efforts by many, and these contributions are acknowledged and appreciated.
The Secretariat would like the Strategic Planning Group (SPG) to consider the sustainability of these processes, particularly as we develop more technical standards. While the work continues, it appears that the participation of CPM members’ may be declining. It has been increasingly difficult to keep experts motivated and engaged and, in relation to phytosanitary treatments, to get responses from CPM members. This situation may reflect a number of factors (e.g. the relatively small pool of experts in the subject, shrinking resources available to National Plant Protection Organizations (NPPOs) and the need for commitment beyond a single working group meeting or treatment submission). A few examples of cases where there have been difficulties are given below.
Diagnostic protocols (DP): In some cases Technical Panel on Diagnostic Protocols (TPDP) discipline leads have had difficulty in motivating their editorial teams and in having sufficient time to review and commission peer reviews of the various draft DPs. Overseeing the revisions of these drafts at every stage of the process, in response to TPDP remarks, comments from outside experts, Standards Committee (SC) comments and finally member comments is challenging and time-consuming.  In some cases many reminders from the Secretariat have been needed to ensure work plan due dates are met for specific tasks. The Secretariat is often more heavily involved than originally planned; and frequent contact with TPDP members is needed to ensure that the process is followed in an appropriate manner. 
In addition, the motivation and recognition of the members of editorial teams is in itself a challenge: these experts participate in the development of draft DPs in addition to their other tasks and may have limited time for this; they may lose motivation due to the complexity and length of the development process, and the numerous comments at every stage of the process; they get limited recognition for their work. 
In cases where communication with members of the editorial teams becomes difficult, the Secretariat needs to get involved directly to obtain information or to contact the NPPO to re-engage the experts. In some cases, some experts have just stopped working or moved on to other jobs without notification. 
Phytosanitary treatments (PT): Technical Panel on Phytosanitary Treatments (TPPT) treatment leads follow up treatment submissions where further data is required. However, often the CPM member that submitted the data does not respond to repeated enquires. Missing data is often not submitted, which has meant that much effort by the CPM member in submitting the treatment and the TPPT in reviewing the submission results in a treatment submission being dropped after a couple of years of review.  In addition, in response to the July 2012 call for treatment submissions, only six sets of treatment data were submitted, even after the Secretariat extended the call.

Calls for experts: The Secretariat had conducted several calls for various experts to participate in groups drafting ISPMs. The responses to these calls have, in some cases, not provided the Secretariat with candidates with relevant expertise. In some cases, the Secretariat has had to reissue the call which, again, did not result in the submission of qualified experts.
Members: Sometimes members of the various standard setting bodies are not allowed to attend meetings planned a year in advance due to reassigned tasks by their NPPO, or they are not given enough time to participate fully in the preparation of meeting documents, the review of documents or the follow up actions.  This often causes delays in the process.  In some cases, certain experts accept tasks, which in the end they are not able to perform.
It must be recognized that extraordinary efforts have been made to date by members and have resulted in an acknowledged and appreciated development of standards. However, the sustainability of standard setting processes and the issues mentioned above need to be considered, particularly as we are developing more technical standards.

The SPG is invited to:

1) consider the issues of engaging and motivating members in the standard setting process;

2)  discuss and if possible recommend some proposed solutions to the CPM.  
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