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RPPOs SUPPORT TO RESOURCE MOBILIZATION ACTIVITIES
1. Background
[1] The IPPC Secretariat has been undertakes extensive resource mobilization activity to seek out new resource partners and maintain strong relationships with existing partners. To do this the IPPC Secretariat formed a Resource Mobilization Task Force in 2016, which analyzes resource opportunities, engages with potential partners, develops proposals and monitors the overall resource mobilization situation of the IPPC. 

[2] The resources sought by the IPPC Secretariat are to support specific projects and also staffing, however the latter is difficult to obtain given most resource partners have specific priorities, rather than general support. However, the task force seeks to mobilize resources for both. 
[3] To ensure the needs to the IPPC Secretariat and the CPM are considered when engaging resource partners and developing proposals the task force often seeks the input of contracting parties and in the future intends to engage with regional plant protection organizations (RPPOs) for their input and support to ensure regional needs are considered. 
[4] An initiative that is currently under development is to access support from environmental-related resource partners, based on the synergies between the IPPC framework and the Convention on Biological Diversity (CDB) focal areas, where there are areas of work related to the environmental mandates of the two conventions. 

[5] In May 2017 a group of experts met to brainstorm how a future proposal could be developed based on IPPC and CBD’s environmental mandates and from this meeting a proposal outline is being developed. The proposal will include how environmental-related plant health issues can be addressed at the global level and then provide sub-project outlines to be piloted at the regional and national levels. 

[6] To ensure a regional perspective the Organismo Internacional Regional de Sanidad Agropecuaria (ORISA) participated in this expert meeting, with the intention of continuing to provide input from an RPPO perspective, as well as the possibility of future consultation with other RPPOs.
2. RPPO participation in resource mobilization activities 
[7] As per Article IX of the Convention provides for RPPO contributions to various activities that achieve the objectives of the IPPC. The RPPOs play an important role in cooperative endeavor to implement the Convention. 

[8] As partners of the IPPC, the IPPC Secretariat will seek the input of RPPOs when conducting resource mobilization initiatives and in implementation of certain projects which require regional support to member contracting parties. 

[9] To assist contracting parties mobilize resources, the IPPC Secretariat developed the IPPC Guide to Resource Mobilization: Promoting contracting party partnerships. This guide assists contracting parties to identify future partners, how to engage them, develop relevant proposals and management of the overall partnership cycle. This guide is useful to both contracting parties and RPPOs. 

[10] Considering the importance of planned resource mobilization initiative, RPPOs are requested to:

· Provide input into the draft proposal when requested by the IPPC Secretariat to ensure regionally planned pilot projects can be supported. 
· Suggest possible activities to be included in the regional pilot projects.

· Provide support at the regional and national levels within regions during project implementation. 
· Promote the use of the IPPC Guide to Resource Mobilization: Promoting contracting party partnerships in your region. 
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