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Report to the 31st TC-RPPO on THE 4TH MEETING OF THE IMPLEMENTATION AND CAPACITY DEVELOPMENT COMMITTEE (IC)
Stephanie Bloem, Executive Director, North American Plant Protection Organization and IC representative for the RPPOs


A link to the final report of this meeting, held in Rome from 13-17 May, 2019 can be found here - https://www.ippc.int/static/media/files/publication/en/2019/06/IC_4th_May_2019_meeting_report_2019-06-21.pdf.
Below are the most relevant excerpts from the 4th IC meeting.
Opening – the IPPC Secretary highlighted five issues for the IC to focus on: 
· aligning it’s with the new IPPC Strategic Framework 2020-2030 
· promoting the use of the Phytosanitary Capacity Evaluation Tool (PCE) to support implementation 
· supporting the International Year of Plant Health
· participating in the thematic year of Plant Health and Capacity Development by planning a seminar on the margins of the November IC meeting
· mobilizing resources for IC activities 
IC member mentioned need for equal sharing of resources between the Standards Setting Unit (SSU) and Implementation and Facilitation Unit (IFU). If the Secretary ensured a balance in staffing between the two units, it would communicate a message to CPs on the equal importance of both and encourage more in-kind staff contributions to the IFU.
IC meeting agenda was adopted without amendments

Outcomes of CPM-14 (2019)
· IC Chair highlighted that some CPs requested to separate updates from different IC Sub-groups.
· CPM-14 endorsed IPPC Strategic Framework 2020-2030 (SF) in advance of the formal adoption at CPM-15 (2020), subject to adjustments.
· IPPC National Phytosanitary Capacity Development Strategy (2012-2017) developed with input from SC and Bureau will need updating to align it with the new SF. Issues to consider include defining target audience and desired outcomes, outlining the components to be delivered at national, regional and global levels, and planning for awareness raising of the new PCE Strategy. 
· The IC established new team to develop outline and proposed content of an IC Strategy (2020-2030) to be presented at the November 2019 IC meeting and prepare slides outlining the issues for discussion for 2019 IPPC Regional Workshops to be incorporated into the SF presentation.
· IYPH - StC continues in an advisory role to the FAO International StC for IYPH. Discussions on the one-year delay of the Call for Topics for Standards and Implementation and holding SC and IC meetings were raised. IC agreed that message carried by suspending core activities could be send the wrong message about the work of these groups – they strongly objected this proposal.
· Two topics on eCommerce were added to the list of IPPC standards. The Secretariat briefed the IC on in-kind contribution of a staff member by Canada to support eCommerce activities. IPPC Secretariat continues working with the World Customs Org. on eCommerce issues.
· Emerging pests/emergency issues – collaborative approach between FAO divisions, regional offices and IPPC Secretariat is extremely important and would improve efficiencies. There will be additional discussion at the Intl. Plant Health Conference in 2020 in Helsinki.
· Challenges for standard implementation – concerning draft standard on Authorization of entities to perform phytosanitary actions; awareness-raising and education is needed so CPs understand that this is a voluntary way of working.
Updates from CPM Bureau and Secretariat units were presented
· New structure for the International Phytosanitary Portal
Cooperation between SC and IC
· Evaluation of the surveillance pilot – new global plant health surveillance initiative
· Identification of implementation issues for ISPMs
· IPPC RWs and IYPH also good opportunities for collaboration
Framework for Standards and Implementation – new structure was presented; helps identify gaps that could be possible future work topics; IC approved the new format, but would like to have it in electronic format
Reports from the IC subgroups
· Sea Containers Task Force – IC approved the 2019 SCTF workplan and multi-year action plan (2017-20201)
· IRSS – consultant to be hired to advance IRSS work plan; some priority changes in topics were discussed and approved (EU success in implementing PFAs); IC approved the IRSS sub-group work plan
· DAS – IC was provided information gathered from RPPOs on DAS; no nominations for experts had been received by this meeting; call was extended.
Reports from IC Teams
· NRO – workplan was presented and agreed-on by the IC; NRO will be presented during the 2019 RWs; RPPOs might assist in improving NRO numbers by promoting this activity with their member countries.
· Surveillance – the SC/IC Global Plant Health Surveillance Initiative has 8 proposed activities – timelines, responsible persons, resources and implementation mechanisms were highlighted. Role and participation of IPPC Secretariat staff was discussed. Further deliberation will take place electronically.
· PCE and Strategy – strategy for 2020-2030 was presented and approved; importance of PCE for developing countries was underscored
· Task force on topics – the IC reviewed the list of IC topics, assigned priorities to these as well as IC leads. The IC suggested to the CPM Bureau that the scope of future submissions be defined based on the SF. 
· Guides and Training Materials to review recommendations to IC coming from the STDF 350 evaluation report and prepare responses by end of July. Agreed to submit the responses to an IC e-Decision so the Secretariat can report back to the STDF Working Group.
Projects – proposed strategy and process on how IC reviews and analyzes projects and reporting template were discussed and approved.
[bookmark: _GoBack]ICD Web resources – a more developed example of the proposed (and IC endorsed) Landing Page was presented. The IC Requested that IST and IFU units work with the IC Team to develop a mock-up to be presented in Nov. and consider feasibility and timeline of linking it to the home page. 
Revision of IC Terms of Reference and Rules of Procedure - Clarity was introduced to membership. IC has 12 full members. SC and RPPOs representatives are not full members but fully participate in IC activities excluding decision-making. Roles of the IPPC Secretariat and IC on project management and work plan were highlighted. The IFU Lead clarified terms of the current IC that lasts until May 2020. The process for the next membership term of the IC to be initiated by the end of 2019. The number of consecutive terms an IC member could serve for was discussed and left undefined in the TOR. IC Decided not to follow the legal advice that IC Sub-groups could be only established by the CPM and maintained the text allowing decision making power on the establishment of IC Sub-groups to remain with the IC, as it has been already agreed by the CPM through the IC ToR when the IC was initially established
Procedure Manual for ICD – proposed changes to allow RPPOs and SC representatives to the IC to be leads for IC Sub-groups and Teams. They were approved by the IC.
The IC action list spreadsheet was discussed, and IC members were encouraged to update the spreadsheet as their tasks are completed.
IC recommendation for CPM-15 – the IC will update the CPM on the roles of the IC and IFU on project-related activities, will communicate the newly approved PCE strategy and will request CPMs support for IC member participation in different IPPC groups
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