
Conceptualization stage 2008 

 

Vision for the IPPC Implementation Review and Support System (Report of 

the Open-ended Working Group on a Possible IPPC Compliance 

Mechanism) 

1. To monitor implementation of standards;  

2. Dispute avoidance: to scan emerging issues and provide assistance 

based, non-confrontational processes to eliminate disputes;  

3. IRSS Helpdesk to enable focus on implementation; 

4. State of Plant Protection in the World. 

 

Teething stage 2009 

 

Secretariat noted lack of funding 

Initialization  2010 Secretariat commenced work without funding 

Project funded by the EU 

(1st cycle) 

2011 First EC IRSS Project Cycle commenced after receiving funding from EU 

Recognized need to communicate implementation challenges with SC  

Noting challenges in 

obtaining survey inputs 

and helpdesk engagement 

2012 The CPM solicited funding for translation resources, and encouraged CPs 

to participate in the Helpdesk, and to complete surveys  

Recognized need to liase with subsidiary bodies for New Topic Selection; 

Recognized challenges in Survey-response rates; 

Encouraged CPs to participate in the Helpdesk. 

Achievements 2013 Support to the review of ISPM 6 on Global Surveillance 

Desk study on Aquatic Plant and Internet Trade in Plants used to inform 

Recommendations 

Context of the CPM directed implementation programme with the SPG 

Based on the results of IRSS activities, report to inform contracting parties, 

subsidiary bodies to enhance implementation 

Switzerland offers funding 2014 Work programme for the second cycle presented 

Notes the link with the Open Ended Working Group on Implementation 

Evolving vision for the 

IRSS; 

Link with OEWG and work 

on Pilot Project on 

Surveillance; 

Process improvement 

2015 Recognizes that the “IRSS will be an important mechanism in 

defining the future implementation priorities as well as providing 

key strategic and analytical support to various activities outlined 

in the pilot programme”; 

The Implementation Programme on Surveillance will pilot processes for 

implementing the convention and standards; 

 

Importance of the Linkage 

with SSU recognized 

2016 Link between Implementation and Standard-setting; 

Discussions on governance: should the Triennial Review Group work with 

the new implementation oversight body? 

 2017 Implementation pilot project on Surveillance 

Third Cycle 

 

Monitoring & Evaluation 

IRSS as a communication 

vehicle for SC and IC 

2018 Mature project providing a bouquet of solutions: surveys, desk studies, 

emerging issues scanning, helpdesk, technical analyses; 

IRSS future role in communication for SC and IC identified 

Monitoring and Evaluation Framework  

(1) could help the IC oversee IRSS, MEF could provide CPM with 

feedback on future IRSS Activities;  

(2) could help the Secretariat with internal audit 

Demand for survey on 

utility of existing Diagnostic 

Protocols 

2019 Demand for the system evident, request for work from the CPM on utility 

of DPs 

 

 

 


