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IPPC NEWSLETTER CONTRIBUTION 

Phytosanitary Capacity Evaluations in the Virtual Environment 

[1] In 2020, four Caribbean Islands, namely the Bahamas, Dominica, St Lucia and Trinidad and Tobago, 
became the pioneers in fully implementing the Phytosanitary Capacity Evaluation virtually. 

[2] In November 2019, The Food and Agriculture Organization of the United Nations (FAO) and the Caribbean 

Agricultural Health and Food Safety Agency (CAHFSA) signed a Letter of Agreement (LOA) wherein 

CAHFSA would provide support for conducting Phytosanitary Capacity Evaluations (PCEs) in four 
Caribbean countries. Bahamas, Dominica, St Lucia and Trinidad and Tobago. 

[3] The PCEs were facilitated by Accredited facilitators Mr. Fitzroy White, who guided the process in St. Lucia 
and Trinidad and Tobago, Mr. Francisco Gutierrez, who guided the process in Dominica, and trainee 
facilitator Mrs. Juliet Goldsmith leading in the Bahamas, with guidance from Mr. White.  

Challenges  

[4] Initially the Facilitators were challenged to settle on which online platform would be best suited to the 

interactive nature of the PCE exercise. After a few sessions of trial and error, a mixture of zoom meetings 
and Miro templates were engaged. 

[5] The implementation of project activities experienced significant delays due to the Global COVID 19 

pandemic. Though countries decided to have weekly sessions, the emergence of other tasks nationally many 
times caused cancelation, as well as the time demanded to carry on the core activities of the NPPO. This 

led to lengthening the total time to complete the entire PCE exercise, accompanying this was the task of 

coordinating with the external stakeholders, as they too had competing priorities for their time. The PCE 
process employs the logical framework approach, which proved to be a steep learning curve for the staff of 

the NPPOs. Despite participating in training sessions with the PCE Facilitators, all countries struggled with 

completing the problem trees, SWOT analyses and logical framework matrices. This necessitated period 
review of the concepts and examples to have the outputs accurately reflecting the purpose of the PCE 

activity. Countries were also frequently faced with blockage of the PCE platform, which required 
interventions from the IPPC Secretariat staff, at challenging times, slowing the process. 

Progress on the PCE process in target countries 

[6] The Bahamas is embarking on Four (4) modules, Dominica Four (4) modules, St Lucia Four (4) modules, 
and Trinidad and Tobago Five (5) modules. 

[7] Despite these challenges, all project countries completed PCE Mission 1 and are actively engaged in 

Mission 2. The stages of the PCE process completed so far was very productive and instructive. The results 
from the situation analyses revealed that all the NPPOs require significant investments to improve many 

areas of work. Insufficient human and financial resources, lack of training, inadequate equipment and 
infrastructure and poor organizational structure were reoccurring themes in the weaknesses identified. 

[8] While the challenges are still present the countries are positive that the resulting strategic plan from the 

PCE process will lead to positive results in enhancing their NPPO operations in the medium term and long-
term.  


