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The APP trainers are expected to follow the following steps to ensure the sustainability of the programme: 

Next steps 

Review the technical presentations and supporting documents from the TOT and organize, if 
needed, practical sessions to introduce APP and the survey tools to your team

Draft an APP national operational plan (IPPC Secretariat to provide template) to identify the 
key activities to be implemented at national level and include a corresponding budget

Develop and present a post-ToT report to the relevant national authority e.g. NPPO or Ministry of 
Agriculture, highlighting the outcomes of the training and the expected country commitment

Ensure identification of national contribution to implement APP activities and include it in the 
annual planning and budget

Liaise with the FAO country office and national authorities to facilitate the shipment and receipt 
of tablets from the IPPC Secretariat to the country, and procurement of traps and fields supplies, 
in compliance with relevant customs regulations.
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6. Identify up to 45 plant pest inspectors who will be in charge of data collection for priority pests

7. Identify key national stakeholders to potential support and champion APP implementation.

8. Prepare a budgeted and plan for conducting national training and mobilize the financial and technical 

resources to complement the IPPC contribution of up to USD 20 000.

9. Organize the APP national management structure, including a programme manager (APP focal point), 

IT/GIS focal point, at least two plant pest diagnosticians (Entomologist and Pathologist), the APP country 

trainers.

10.Identify FAO country office focal point (preferably an IT or plant health officer) to facilitate collaboration 

between IPPC Secretariat and NPPO.

10.Develop the country recommendations document to improve the APP implementation and the GIS 

tools.

Next steps
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