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❖Africa loses 30-60% of its agricultural production to pests annually.

❖APP is implemented by the IPPC Secretariat to empower phytosanitary personnel.

❖Launched in 2023, ongoing in 20 countries, aims to benefit all 54.

❖Strategic communication enhances awareness, accountability, and resource mobilization.

Background
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Goal

Harmonize messaging about APP 
as a practical, innovative pest 
management intervention.

Goal and objectives 

❖Raise awareness about APP

❖Highlight pest threats and their 
trade/food security impacts

❖Support partnerships and funding 
through compelling content.
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❖Emphasizes the importance of pest surveillance in 
food security and trade

❖Raises awareness about APP’s contribution to plant 
health and phytosanitary capacity development 

❖Mobilizes resources and builds partnerships

❖Enhances stakeholder coordination and 
programme visibility

Why communication matters 
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❖Tools: News articles, videos, brochures, 
infographics, social media

❖Channels: IPPC & APP websites, newsletters, 
traditional & digital media

❖Engagement: Workshops, events, field visits, press 
conferences

❖Languages: English, French, Arabic, Portuguese

How we communicate 

APP communications aligned with the IPPC Secretariat’s Communication 

Strategy, enhancing coordination and global outreach.
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Enhancing plant health capacity development 

❖ Empowering Africa’s phytosanitary personnel 
with science-based approaches and digital 
tools to improve pest surveillance, detection, 
diagnosis, reporting and prevention 

❖ Providing training; state-of-the-art tablets with 
specialized field survey tools; field supplies e.g 
traps for more precise, proactive and effective 
pest surveillance

❖ Enhancing accurate pest surveillance data 
collection for swift response to pest outbreaks.

Key APP messages 
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Strengthening plant health and sustainable agriculture

❖ Transforming Africa’s plant pest management 

strategies for better agriculture, food security, and 

safe trade. 

❖ Providing pest survey protocols and digital 

applications for monitoring specific pests of interest in 

the participating countries, including factors for pest 

spread e.g. climate change. 

❖ Providing APP Geographic Information Systems (GIS) 

Hub to record and access real-time pest survey data 

for timely action to present pests and safeguard 

agriculture and plant health

APP key messages 
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Promoting safe trade and economic growth

❖ Digital tools and modern scientific pest management boost 
economic growth and farmers’ incomes through increased 
agricultural trade 

❖ The pest survey data provides concrete evidence for decision-
making strategies on response, prevention, containment or 
eradication of certain pests

❖ Reliable pest status data provides evidence of pest-free 
production areas, unlocking intra-continental and international 
trade opportunities for safe agricultural exports. 

❖ Enhancing compliance with Sanitary and Phytosanitary (SPS) 
requirements and international plant health standards by 
generating reliable information on the status of pests.  

APP key messages 
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❖National plant protection organizations (NPPOs) and 
relevant government agencies

❖IPPC Governing bodies: Commission on Phytosanitary 
Measures (CPM), Strategic Planning Group (SPG)

❖Organizations and private sector entities involved in pest 
management 

❖IPPC and global plant health community 

❖Potential partners and donors 

❖Farmers/exporters

Key APP stakeholders are:

©FAO/Daniel Hayduk 
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❖Official launch: APP was launched in September 2023, 
marking a milestone in continental pest management efforts. 

o Impressive media coverage in Egyptian and regional 
media

o APP brochure published in Arabic, English, French, 
Portuguese

o APP web page developed on the IPP

❖Country-level trainings: Strategic efforts started to 
empower phytosanitary personnel through science-based 
training and advanced digital tools.

o Tablets (all branded) distributed to NPPOs in pilot 
countries.

o News articles on training workshops and tablet 
handover

o Coverage of former IPPC Secretary’s visits to pilot 
countries 

Past highlights 
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Support for strategic communication: Communication efforts to 
increase visibility, promote knowledge sharing, and mobilize 
support and partnerships.

oEstablished APP Communication Working Group: 2 RPPOs: AU-
IAPSC, NEPPO, 6 NPPOs: Kenya, Cameroon, Egypt, Mali, 
Zambia, Zimbabwe, 2 FAO Country offices: Egypt, Sierra Leone  

oAPP provided top content for IPPC’s social media in 2024

oAPP highlighted on partners’ communication platforms e.g. FAO 
Liaison office for North America, USDA APHIS, KEPHIS

oAdvocacy paper on Bridging plant health policy 
implementation gaps published in Frontiers in Science

oMedia engagements 

Communication highlights 

https://policylabs.frontiersin.org/content/policy-outlook-bridging-plant-health-policy-implementation-gaps
https://policylabs.frontiersin.org/content/policy-outlook-bridging-plant-health-policy-implementation-gaps
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❖Jan: Document APP refresher training in Kenya and 

Cameroon 

❖Feb: Format, publish, and disseminate 10 survey protocols

❖March: Publish APP news articles

❖April: Produce revised APP brochures/leaflets, develop 

APP video, CWG meeting and finalize additional 11 survey 

protocols 

❖May: Translate protocols into FR,AR,PT, International Day 

of Plant Health-12May, Africa Day – 25 May 

Communication activities/plans for 2025
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PLANNED ACTIVITIES  
❖June: Media coverage for Phase two Train-the-trainer workshop, branding and visibility  

❖July: Publish survey protocols, update APP web page, communication support for country 

trainings, CWG meeting

❖August: Communication support for country trainings, IPPC Regional workshop for Africa 

op-ed, social media 

❖September: News feature article on APP, promote APP video and web page

❖ November: CWG meeting, develop APP impact stories – a Documentary on success 

stories in Kenya and Mali.

❖December: Country trainings, comms planning for 2026
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o Countries should inform the IPPC Secretariat and APP 
CWG of any planned or known activities e.g., trainings, 
outreach, exhibitions, to highlight APP support. 

o Countries encouraged to seek speaking or media (social 
media) engagement opportunities to highlight APP 
implementation progress and successes e.g. TV, radio, 
print 

o Countries are encouraged to use the APP communication 
messages, use the APP web page and resources 

o Developing content on APP, linking it to relevant 
international days or national celebrations. Countries can 

o Countries are encouraged to include visibility, branding 
and communication activities in their national APP 
training plans e.g., inviting some journalists, promoting 
the training on social media

Communication recommendations

©FAO/Ahmed Elsheemy
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APP is more than a programme—it is a promise to 
safeguard Africa’s food systems, economies, and 

environment. Through communication, we can ensure 
this promise is understood, supported, and sustained.



 Train-the-Trainer workshop

IPPC Secretariat

Food and Agriculture Organization

of the United Nations (FAO)

ippc@fao.org | www.ippc.int

Thank you

mailto:ippc@fao.org
http://www.ippc.int/
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