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COMMISSION ON PHYTOSANITARY MEASURES
TWENTIETH SESSION

REVIEW OF GOVERNANCE, OPERATIONAL RESILIENCE AND FUNDING
SUSTAINABILITY OF THE IPPC EPHYTO SOLUTION

AGENDA ITEM 13.1.1
(Prepared by the IPPC Secretariat in collaboration with the CPM Bureau)

IPPC ePhyto Solution governance gaps

The funding model presented under agenda item 13.1.3 (Paper 13)' is not changing the framework
endorsed by the Commission on Phytosanitary Measures at its eighteenth session (CPM-18) for the
sustainable operation and development of the IPPC ePhyto Solution.

The first year of implementation of the CPM-18 funding model has provided useful insights. Experience
has highlighted a gap between the growing participation in the IPPC ePhyto Solution, the minimum
level of financial stability for reliable operations, and the expectations that fees would decrease as
adoption expands. As contributions remain voluntary, increased participation has not yet translated into
the budgeted funding needed to ensure sustainable operations.

Operational incidents affecting the Solution in January 2026 further highlighted the importance of stable
and sustainable resourcing. As the IPPC ePhyto Solution now supports a critical service for international
phytosanitary certification and trade, its reliability depends not only on maintaining existing
infrastructure but also on the ability to modernize the system.

In addition, feedback received on the proposed adjustments to the governance of the IPPC ePhyto
Solution indicates that the currently proposed modifications to the IPPC ePhyto Steering Group (ESG)
may not sufficiently address the immediate needs related to governance clarity, operational stability,
and sustainable funding. A more focused governance structure is therefore required to support strategic
direction, technical oversight, and stakeholder engagement.

Proposed strengthened governance body

In light of these considerations, the secretariat, in consultation with the bureau, proposes the
establishment of a new single governance body reporting to the bureau, with the following indicative
terms of reference:

- Oversight of all activities related to the IPPC ePhyto Solution;

- Provide advice on technical developments and proposed system changes;

- Propose mechanisms to facilitate engagement and input from the private sector;

- Provide advice on the strategic direction of the IPPC ePhyto Solution;

- Provide advice on communication and outreach related to the IPPC ePhyto Solution;

' CPM 2026/13:
https://assets.ippc.int/static/media/files/publication/en/2026/01/13_CPM_2026_Funding_Model ePhyto 2026-

01-06.pdf
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development for CPM’s consideration of a sustainable funding model for the long-term operation
and development of the IPPC ePhyto Solution.

Detailed terms of reference for this body would be further developed and finalized by the bureau.

Recommendations (supersedes paper CPM 2026/11 recommendations)
The CPM is invited to:

(1
2

3)
4
(&)

note the continuous growth and success of the IPPC ePhyto Solution;

agree to the establishment by the CPM Bureau of a new ePhyto governing body, encompassing
diverse expertise, tasked with advising on technical developments, engaging with stakeholders,
providing advice on strategic directions, implementation and communication, and proposing a
revised sustainable funding model;

request the bureau to develop and finalize the detailed terms of reference for the new ePhyto
governing body;

agree that the ePhyto Steering Group would be disestablished upon establishment of the new
ePhyto governance body; and

thank the members of the ePhyto Steering Group for their contributions (Appendix 1).
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Appendix 1: Current membership list of ePhyto Steering Group

Region / Role

Name / Organization

Email address

Africa Member

Mr Josiah Musili SYANDA
Kenya Plant Health Inspectorate Service (KEPHIS)

jsyanda@kephis.org

Asia Member

Mr Bojun ZHANG
Department of General Operation
General Administration of China Customs

509249093@qg.com

Europe Member

Ms Helene KLEIN

Directorate SANTE.DDG2.G (Crisis management
in food, animals and plants)

European Commission

DG Health and Food Safety

Helene.KLEIN@ec.europa.eu

Latin America
and Caribbean

Mr. Alvaro Diaz G.
SAG, Ministry of Agriculture

rodrigo.robles@sag.gob.cl

The Ministry of Agriculture and Land Reclamation
Egypt

Member Chile
Near East Mr Islam ABOELELA islam.gene@gmail.com
Member Central Administration of Plant Quarantine

North America
Member

(ESG
Chairperson)

Mr Christian B DELLIS

United States Department of Agriculture, Animal,
Plant Health Inspection Service, Plant Protection
and Quarantine

christian.b.dellis@usda.gov

Southwest
Pacific Member

Mr Piriariki MAAO
Biosecurity Service
Ministry of Agriculture
Cook Islands

piriariki.maao@cookislands.gov.ck

Chef de la Division de la protection des végétaux
Office National de Sécurité Sanitaire des Produits
Alimentaires (ONSSA)

Morocco

UNICC Mr Gianluca NUZZO nuzzo@unicc.org
CPM Bureau Mr Barik Dris dris.barik@onssa.gov.ma

barikdris@gmail.com
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