Information Sheet: Capacity Development in technical and functional areas
Capacity Development (CD), until recently, has been seen as a transfer of knowledge. Much time and effort has been spent on technical cooperation of this type, although successful application and sustainability of new knowledge has often been lacking. In order to ensure the sustainable development of technical capacities, some degree of functional capacity development is often necessary. This information sheet describes technical and functional capacities relevant to FAO and how important they both are. 
The capacities that FAO supports as part of its vision, and that are pre-requisites to achieve the three Global Goals are both technical and functional. The capacity areas are:

· technical capacities in the broad areas of food and agriculture, which enable countries and (sub)regions to carry out all technical tasks required to sustainably intensify production, manage natural resources and eventually improve food safety and security for all;  and
· functional capacities which largely embody FAO’s Core Functions. Functional capacities enable countries and (sub)regions to plan, lead, manage and sustain change initiatives. The main functional capacities are the following:

· Policy and Normative: the capacity to formulate and implement policies and to lead policy reform

· Knowledge: the capacity to access, generate, manage and exchange information and knowledge

· Partnering: the capacity to engage in networks, alliances and partnerships 

· Implementation: the capacities to manage, implement and deliver programmes and projects, from planning to monitoring and evaluation.
Figure 1 summarizes FAO’s Capacity Development Framework, which is based on the enhancement of technical and functional capacities across the three dimensions (individual, institutional and policy enabling environment). Even though CD can be carried out in a single dimension only, it is advisable to keep in mind the full CD framework and consider the relations and synergies between the three dimensions and both types of capacities.  
                                         Figure 1: The CD Framework in FAO
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Combined need for technical and functional CD

The combined need for technical and functional capacity development is referenced by key international players in CD.
 This combined need was also found during the FAO CD country consultations including the capacities: to take effective and strategic decisions, to improve sector governance and management, to undertake organizational change processes, and to ensure policy and regulatory coherence. These findings suggest that FAO may need to give additional attention to functional CD support, whether provided directly by FAO or by partners. In other words, FAO’s current technical assistance CD interventions will continue to be the mainstay of its work but will need to be inserted into a more comprehensive CD approach that gives due attention to strengthening also functional capacities.

FAO Case Study

As an example of a CD approach which considers both technical and functional capacities, a GEF project of 15 million dollars in West Africa involves both technical skills (collecting, testing and tracking pesticide residues) as well as functional skills in the area of Implementation (how to manage the lab in terms of budgeting, planning, inventory, record keeping). The project also includes a component of functional capacity building in the area of Information and Knowledge Management to enhance knowledge sharing between labs. From this case study and given that technical and functional capacities are often intertwined, FAO’s CD approach should consider both.  
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� Key players in Capacity Development, such as OECD and UNDG, highlight the importance of functional capacities. For example, OECD refers to ‘cross-cutting’ capacities which affect a country’s ability to plan, engage, monitor and deliver on their programs. These capacities affect the capabilities and performance of both private and public sectors. (OECD, DAC. “Living up to the Capacity Development Challenge: Lessons and Good Practice”, 2005.). As for the UNDG, their CD methodology refers to management capacities as well as primary core issues, which mirror FAO’s four principal areas of functional CD.


 





