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Open Ended Working Group on Building National Phytosanitary Capacity (OEWG-BNPC)
8 – 12 December 2008, 
Rome, Italy.
ANNEX 5 – Draft Strategy

	Strategic Areas
	Activities
	How
	Who

	1 a assessment of country phytosanitary needs
	· develop methods and tools to help countries assess and prioritize their phytosanitary needs - including Gap analysis 


	· implement PCE improvements from the CABI review

· review the OIE-PVS (and IICA PVS tool) and use as basis to develop a new more comprehensive gap analysis process for phytosanitary needs (including stakeholders; peer review step... etc)


	

	1 b development of national phytosanitary action plans (NPAPs) 


	· encourage inclusive approaches for preparing NPAPs

· assist in project preparation to address priorities (legislation, surveillance, etc)


	· develop tools and guidelines for preparing NPAPs

· follow up on assessment with national phytosanitary capacity strategy
	

	2. Advise/assist countries in establishing systems for standards implementation


	· establish standards implementation support programme


	· develop guidelines/tips for implementation

· provide help desk 

· develop training materials, deliver training, feedback mechanisms from workshops 

· develop list of experienced facilitators for implementing ISPMs

· develop tools for sharing experiences

· regional draft standards workshops
	

	
	· adopt implementation review and support system (IRSS)
	· questionnaire and follow as per proposal (kuching)
	

	
	· enhance countries effective participation in CPM (and in the standard setting process)


	· assess participation of countries at CPM

· develop orientation programme for new CPM delegates to participate in CPM (immediately prior to CPM)

· facilitate regional discussion on CPM positions (in region or immediately prior to CPM), and coordination during meetings

· continue regional draft standards workshops

· encourage and support participation in expert working groups, technical panels
	

	3. Facilitate improved coordination/communication


	· collect information on plant protection programmes to advise countries and donors on possible synergies and opportunities


	· define exactly what information to collect from whom (countries, donors, through linkages, all other partners)  

· take advantage of existing databases, projects, CPM meeting reports

· use linkages to make better programmes (benefit to NPPOs)


	

	
	· world plant pest status (emerging issues), including regional perspectives (annual report as an advocacy tool)


	· analysis of pest occurrence at national and regional levels, report of pest concerns at CPM (official report of secretariat – like SOFA)
· develop early warning system 
	

	
	· collaboration with partners (implementation and supervision agreements, initiatives, etc) – STDF projects, World Bank missions, COPE, etc
	· continue existing agreements

· actively seek further opportunities to collaborate/provide technical input to programmes of others

· engage stakeholders by convening international consultative group on PCB
	

	
	· create mechanism for matchmaking for mentoring, coaching and assistance
	· create similar format to the one used by SPS for mentoring Inquiry Points
	

	4. a Implement appropriate structures in IPPC secretariat
	· determine resource needs for IPPC secretariat related to CB

· maintain and develop IPPC programmes
	· prepare paper on staffing requirements for CB for CPM 4
	

	4. b Mobilise resources 


	· assess current resources available to IPPC to deliver CB strategy (targeted, trust fund, slush fund, assistance in-kind)

· support NPPOs in raising funds for priority projects

obtain further resources and ensure effective use of resources 
	· raise funds (see Koivisto paper to SPTA for ideas)

· hire a dedicated fund raiser

· Secretary takes raised profile for fundraising


	

	5. Advocacy


	· adopt “Paris principles” for phytosanitary capacity building activities (national commitment, etc)


	· OEWG/sub group to draft principles for effective phytosanitary capacity building for approval by CPM 

· SPTA review

· CPM 5 adopt
	

	
	· help countries ‘embed’ phytosanitary considerations in policy and national development strategies

· assist phytosanitary authorities to communicate effectively with other institutions within their country, with other countries and with regional organisations
	· conduct sensitisation activities for policy makers

· develop training modules for phytosanitary authorities in effective communication and advocacy
	

	
	· enhance visibility of IPPC (and phytosanitary concerns) among development partners

· encourage adoption of risk-based approaches


	· IPPC communication activities (publication, communication products, films, etc) 

· access to governing bodies  (especially FAO, but also RECs); FAO and other goodwill ambassadors to reach senior decision makers 
	

	6. Sustainability of the CB strategy
	· Develop approaches for impact assessment for CB activities (in accordance with “Paris principles” and regarding IPPC strategy)

· Monitoring to assess impact of CB activities (review and evaluation)

· Continuous improvement of programme


	· ensure involvement of all stakeholders (including creating networks for sustainability, involving universities, public-private partnerships, etc)

· link to other national initiatives
	

	
	· IPPC ‘seal of approval’ for capacity building programmes
	· decide criteria for seal of approval 

· test

· promote with donors and countries

· adopt
	


� The strategy outlined in this table will be further developed for presentation to CPM-4.
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