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ANNEX 4 - Concept paper
Definition of national phytosanitary capacity
The ability of individuals, organizations and systems of a country to perform functions effectively and sustainably in order to protect plants and plant products from pests and to facilitate trade, in accordance with the IPPC.
The following concepts form the basis (further expand on) of the definition for national phytosanitary capacity of contracting and non-contracting parties.
· By referring to the individuals, organizations and systems of a country, it is recognized that national phytosanitary capacity combines the knowledge and functions of many entities in a country, not just NPPOs.  

· By referring to systems of a country, it clarifies that national capacity includes the ability for individuals and organizations to cooperate and communicate, both formally and informally. Such cooperation may be national, regional and international.  

· The functions which need to be performed are technical, legal, administrative, and managerial. Capacity includes the ability to develop and apply knowledge, skills and tools appropriate to these functions.

· Each country will have its own level of capacity and it is recognized that phytosanitary capacity is not static and changes over time. 

· The phytosanitary capacity, current or aspired to, will be influenced by overarching national policies and international obligations that may or may not be directly related to plant health considerations. 

· Many things contribute to the sustainability of the performance of functions.  These include but are not limited to:

· An enabling environment in countries such as policies which allow plant health activities to evolve and adapt to changing circumstance; plant health regulations which empower NPPOs to function; visibility and understanding of the IPPC and understanding of the importance of implementation

· private-public partnerships

· programs for staff retention

· mobilization of resources, including cost recovery policies

· viable plan(s) for protecting plant health and trade

· national commitment to sustain phytosanitary capacity

· The definition for phytosanitary capacity refers to the ability to protect plants and plant products from pests.  The ability to support biosecurity also contributes to achieving other national or international goals under other initiatives which deal with protecting biodiversity, food security, and poverty reduction.  

· Referring to the IPPC in the definition aligns national phytosanitary capacity with the Convention.  
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