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Indian Scenario:
The Government of India began a process of consultation to improve the capacity of the plant protection/ quarantine activities in the country in June, 2007.  This was undertaken with the aim to introduce flexibility in the public sector; improve information sharing and analysis made possible by new information and communications technology; and a general desire to improve transparency and provide more efficient customer service in the area of plant protection. A Coordination Committee on Plant Protection (CCPP) was constituted to ensure the validity of this plan and key public sector stakeholders were involved in reviewing the plan. Five major areas were identified as most significant based on the experience of problems in the areas of plant protection and quarantine, one of them being Strengthening Phytosanitary Capacity in India. The need to upgrade the technical phytosanitary capacity in India was driven by a number of factors:

· Heightened risks associated with changing agricultural practices and/or human-induced environmental changes 

· Projected increase in India’s trade in agricultural commodities implying the need for strengthening and better coordination in routine tasks of sampling and testing shipments along with adequate testing facilities and staff 

· Structural changes in the Indian public sector to introduce more flexibility and transparency and a willingness to outsource services
· Emergence of new technologies for information sharing and access to data 
Although there has been considerable support for investment in the area, by both FAO and UNDP, the Plant Quarantine Network in India still provides a rather uneven coverage when viewed across the whole country. The better-equipped, resourced and run Plant Quarantine Stations (PQS), certain of the Regional Plant Quarantine Stations (located at Mumbai, Amritsar, Kolkata and Chennai) and the National Plant Quarantine Station at New Delhi, are able to run a very professional regime of inspection and certification for exports, and of inspection with a view to making pest or disease interceptions for imports. However, others lack trained staff, infrastructure and management system to implement such measures fully. As there is a free movement of products within the country once they have been imported, the overall system of plant quarantine is only as good as its weaker links. 
The CCPP short-listed five action points for the Task Force based on the discussions held in July 2007 New Delhi and the priority areas identified and considered are as follows:

1. Update and Develop SOPs: SOPs are needed across the PQ system to ensure consistency and to ensure that the system as a whole is effective. The status of the national standards was reviewed and they were categorized as those that are adopted, that require revision and that need adoption. The task force also recommended the adoption of a uniform pattern of numbering and their publication on the web. Several SOPs, Standards and Laboratory Manuals were also identified which require formulation/ revision. Also, the need for administrative guidelines was felt for providing technical information to gain market access for export of certain agricultural commodities.
2. Develop Information-sharing Tools: To improve the consistency and efficiency of the national PQ system. Need was felt for developing a tool to share information internally between PQ stations on interceptions, endemic pest status, exotic pest, import/ export requirements. A national database on PSCs issued to eventually allow the exporters to apply online (e-certification/ paperless certificates). This would facilitate management of workflow for PQS.
3. Undertake Capacity Building in Human Resources: Areas for training, training modules to be developed and a schedule of training were identified for various groups of personnel- PSC issuing authorities, Import inspectors, and Seed health testing technicians, Pest control operators and PQ officers. Courses of different durations for the above categories were identified.
4. Develop a Strategy for Public Awareness on Plant Biosecurity/ PQ matters: Various methods by which awareness could be generated were identified and categorized into two-one for general public and the other for officials and stakeholders. 
5. Creation of Plant Quarantine Authority: the concept of having a single autonomous federal body for plant quarantine to take care of all phytosanitary issues was revisited and a concept note given. Additionally the Phytosanitary Unit would cover market access, dedicated import PRA Cell, WTO notifications and also work on bilateral phytosanitary issues.
Outcome:

· The task force could conceptualize the need for phytosanitary capacity building in the country based on consolidation of present status and gap analysis in various aspects of phytosanitation.

· The strategy (long-term) proposed the creation of a Plant Quarantine Authority with independence to take decisions and use the resources generated through plant quarantine activity.
· The operational plan has been proposed in terms of upgradation of technical and infrastructural facilities of the phytosanitation.
· The implementation of Task Force recommendations may take some time as it also involves legislative reforms, but that seems to be the ultimate answer for bringing efficiency in undertaking activities of phytosanitation.
	Discussion Points

1.   Phytosanitary Capacity Evaluation

· Do we need a global standard?

2.  Legislative reforms

· Policies and operational convenience

3. Geographical location of the country

· Strategically located 

· Variety of topography and ecological conditions within country

· All three routes available for pest incursion i.e., through air ports, sea ports and land frontiers

4. Economic status of the country

· Agrarian with small holdings per farmer

· Developing 

5. Capacity building

· Short term

· Long term

6. Technical and infrastructural upgradation

· Sharing of facilities

· Need based resource allocation

7. Political will
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