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IPPC PEST RISK ANALYSIS

TRAINING COURSE AGENDA
Day One
	Morning – Introduction



	30 - 45 minutes
	Welcome
	· Welcome to participants by host country

· Introduction to course by instructors

· Introduction of participants and instructors

· Logistical information for the week (washrooms, lunch and coffee break locations and times, transportation etc.) 

· Pre-course quiz

	20 minutes
	Lecture: IPPC and its Relationship to PRA
	

	20 minutes
	Lecture: Country-specific Implementation of the IPPC
	Delivered by host country

	20 - 30 minutes
	Break
	

	30 minutes


	Lecture: Brief Overview of PRA
	

	45 minutes

	Group Exercise 1: Terminology
	

	1 hour

	Lunch
	

	Afternoon – PRA initiation and pest categorisation



	20 minutes


	Lecture: Initiation
	

	20 minutes


	Lecture: Pest Categorisation
	

	20 – 30 minutes
	Break
	

	2 hours

	Group Exercise 2: Categorisation
	

	15 minutes
	Wrap up
	Questions/answers on material covered during the day


Day Two

	Morning – Assessing probability of introduction (entry)



	15 minutes
	Welcome
	Questions/comments from previous day/ morning quiz

	10 minutes


	Lecture: Risk and Probability
	

	20 minutes
	Lecture: Probability of Introduction (Entry)
	

	20 - 30 minutes
	Break
	

	2 hours
	Group Exercise 3.1: Initiation, Categorisation and Probability of Entry
	

	1 hour

	Lunch
	

	Afternoon – Assessing probability of introduction (establishment) and spread



	20 minutes
	Lecture: Probability of Introduction (Establishment) 
	

	20 minutes


	Lecture: Probability of Spread
	

	20 - 30 minutes
	Break
	

	2 hours
	Group Exercise 3.2: Probability of Establishment and Spread
	

	15 minutes
	Wrap up
	Questions/answers on material covered during the day 


Day Three

	Morning – Assessing consequences



	15 minutes
	Welcome
	Questions/comments from previous day/ morning quiz

	30 minutes
	Lecture: Introduction to Impacts and Assessment of Potential Economic Consequences
	

	1 hour


	Group Exercise 4: Impacts
	

	20 minutes


	Break
	

	1 ½ hours
	Group Exercise 3.3: Potential Economic Consequences
	

	1 hour

	Lunch
	

	Afternoon – Pest risk assessment conclusions



	30 minutes
	Lecture: Overall Assessment of Risk
	

	1 ½ hours
	Group Exercise 3.4: Pest Risk Assessment Conclusions
	

	15 minutes


	Lecture: Uncertainty
	

	1 hour


	Group Exercise 3.5: Peer Review
	

	15 minutes
	Wrap up
	Questions/answers on material covered during the day 


Day Four

	Morning – Pest risk management



	15 minutes
	Welcome
	Questions/comments from previous day/quiz

	30 minutes


	Lecture: Risk Management
	

	1 hour
	Group Exercise 5: Mitigation Measures
	

	20 minutes


	Break
	

	1 ½ hours
	Group Exercise 6: Pest Risk Management
	

	1 hour

	Lunch
	

	Afternoon – Pest risk analysis conclusions and documentation



	2 hours
	Group Exercise 3.6: Pest Risk Management 
	

	30 minutes


	Break
	

	20 minutes


	Lecture: Information Gathering
	

	15 minutes


	Wrap up
	Questions/answers on material covered during the day 


Day Five

	Morning – Pest risk communication



	15 minutes


	Welcome
	Questions/comments from previous day/quiz

	15 minutes


	Lecture: Risk Communication
	

	1 hour
	Group Exercise 7: Risk Communication
	

	20 - 30 minutes
	Break
	

	1 ½ hours
	Group Exercise 3.7: Stakeholder Consultation
	

	1 hour


	Lunch
	

	Afternoon – Course wrap up and evaluations



	1 hour
	Group Exercise 8: Pest Risk Assessment Review
	

	20 - 30 minutes
	Break
	

	30 minutes
	Course Wrap up and Evaluation
	· Look back and see if expectations have been met

· Participants to complete individual written course evaluations

	30 minutes
	Closing Ceremonies
	· Presentation of Certificates of Achievement

· Closing remarks by host(s) and instructors
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