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2nd  Meeting of Expert Working Group on Phytosanitary Capacity Development

23 –27 May 2011, 
Montego Bay, Jamaica

The second meeting of the Expert Working Group (EWG) on Phytosanitary Capacity Development took place in Montego Bay, Jamaica, on May 23-27th , 2011. All FAO regions were represented, except Africa. Two observer organizations , the Standards and Trade Development Facility (STDF) and the Inter-American  Institute for Cooperation on Agriculture(IICA) participated in the meeting. 

Under the first Agenda Item: Work Plan and Strategies , a revised version of the document of “Work Plan and Budget” was finalized, with the aim the be presented to the 2011 SPTA  and Bureau  meetings.

In the same agenda item, the discussion on the establishment of a Body or specialized structure on Capacity Development was addressed, beginning by a SWOT analysis and  lead to the decision that the best course of action should be to recommend to CPM, through the SPTA and the Bureau, the creation of a Subsidiary Body.  The EWG prepared an explanatory paper in support of the establishment of the Body, including draft TORs and accompanying rules of procedure.
Various information and decisions were discussed under Agenda Item 2, resulting in:

·  A document on objective, procedure, nomination, selection process and other details for the terms of Reference for an IPPC award on Capacity Development 
· The shell and management criteria for the establishment of a database on Roster of Experts . 
A demo concept of the  Projects and Activities database was presented by the IPPC Secretariat and considerable discussion took place on the need for further resourcing of this activity. Furthermore, the Secretariat indicated that the work on the Project and Activities databases and the development of the Roster of experts was ongoing and will be central to the establishment of the  IRSS Help Desk.
On Agenda Item 3. Advocacy and Resource Mobilization, the EWG discussed the possibilities to present other projects and agreed on the priorities and strategies. On the other hand, list of concepts, proposals and ideas were developed as tables by the group with the intention to collaborate to the overall IPPC strategies.
In Agenda Item 4, the approved project STDF/PG/350 was highlighted and the IPPC Secretariat expressed appreciation to the hard work of the EWG in preparation of this and to the expression of support provided by contracting parties and institutions. In the discussion on the implementation of the project, some agreements were reached, as follows: 
· Review the log frame and budget and resubmit to STDF.
· To issue a call for availability of technical resources (manuals, SOPs , training materials and electronic media) directed to NPPOs and RPPOs. Each regional delegate should take care to contact other organizations.
· Compare available material to a priority listing of technical resources produced by the EWG and prioritize the manuals, SOPs and training kits to be developed under the project. 

· The EWG discussed various options for the coordination of the activities of the project and agreed  that given the diversity of the technical resources to be produced, multiple collaborators would be contracted. 

· Possible collaborators will be identified to  develop the technical resources.

· The in kind contribution of the IPPC will be to manage the project and ensure its completion.

· The EWG will be the forum to review and assess technical resources provided under the project and  to provide general oversight.

· The EWG will closely coordinate and consult with IPPC subsidiary bodies and related groups in the production of technical resources under the project .

· The project will provide support to an IDB /USDA/IICA proposal for training in PRA in Central America, in the form of the updating of  IPPC-PRA training course and associated E-learning module. 

The IPPC Secretariat provided also an overview on IRRS Project and explained that EU provided support to partially fund the  IRSS project in 2011 but there is no guarantee from the EU for further support. In addition the Secretariat reported the ongoing activity of the conduct of PCEs globally and informed that anonymous data could be a valuable source of information for IRSS. The Secretariat invited the EWG members to advise on the modalities for concrete contributions to the implementation of the IRSS program. Agreements follows below:

· The EWG will provide comments on the IRSS questionnaire prepared under the project. 

· That the EWG will be the steward of the IRRS programme as there is a direct link between the review and support system and the implementation mandate of the EWG. 

· A six months case study on “Implementation challenges of ISPM  No. 6 ” could be conducted under the IRSS program, on a regional basis, with support of the regional representation in the EWG. 

· The EWG would assist in the implementation of the Help Desk in an advisory capacity, in particular when addressing regional concerns. 

The Secretariat introduced a perspective on a training of trainers program for discussion and provided an indicative program for phytosanitary consultants. The phytosanitary consultants course program concerns the development of a cadre of phytosanitary expertise for potential use in projects. A more specific program for training of facilitators of the PCE tool was also discussed. The EWG agreed that these courses are highly relevant and that the phytosanitary consultants course could targeted to a wider audience. It was agreed that this training could be packaged with the PCE facilitators training and submitted as a single project to the STDF as a potential donor.  

Discussions also centered on the possibility for charging fees for this type of course or for sub-contracting the course to an external technical institution.  

Under Agenda Item 5, E-learning was discussed in terms of collaboration with the IDB/IICA/USDA on a PRA training course in Central America.  The EWG supported the involvement of the IPPC in the project and the collaboration with IICA in the development of an E-learning module for the IPPC PRA training course.  Further areas of collaboration with IICA on E-learning concerning future possibilities on training were discussed. The IPPC Secretariat and IICA will continue dialogue in this regard.  
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