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TECHNICAL CONSULTATION AMONG REGIONAL PLANT PROTECTION ORGANIZATIONS
21st Session

Entebbe, Uganda 30 November – 3 December 2009 

RPPO INPUT INTO THE IMPLEMENTATION REVIEW AND SUPPORT SYSTEM
The Implementation Review and Support System has as its primary objective the facilitation and promotion of the implementation of the IPPC and ISPMs. Advantages of the IRSS include: the ability to monitor, encourage and support the harmonised implementation of the IPPC and its ISPMs by contracting parties; and a means to identify and address emerging and potential implementation problems before they became disputes, through an assistance-based and non-confrontational process.

There are three primary components of the IRSS:

· Implementation review system - monitors fulfillment of reporting requirements and other obligations under the IPPC as well as the implementation of standards.

· Implementation support system - consists of an active “standard implementation support programme” in the form of a help desk available to all contracting parties.

· Implementation review response - summarizes the situation of the implementation of the IPPC and its standards by contracting parties. From this summary, action plans are developed, for input into the proposed work programme for consideration by the CPM. The recommended action plans are a key input into the strategic and technical assistance planning of the CPM.
The various components and the potential for input from RPPOs are described below. A draft form for providing this input is given in Appendix 1.

Implementation review system

First element: the fulfilment of the reporting requirements of contracting parties is monitored. This involves:

· IPPC Secretariat 
· informs contracting parties again of their reporting requirements 

· IPPC Secretariat reporting on contracting parties' difficulties with the reports annually requirements, by publishing on the IPP a list of contracting parties facing such difficulties. An annual summary report would also be presented to the CPM. 

· RPPOs

· assess the availability of information that has been reported to the RPPO

· for those countries that report through the RPPO and not through the IPPC, inform member countries of the possibility of reporting to the IPPC through the RPPO and create a mechanism for this to take place

· provide information regarding reporting by member countries at the TC-RPPOs

· Contracting parties
· submit reporting requirements if not already done
· communicate difficulties that they face in meeting their reporting requirements
Second element: triennial review to evaluate the implementation of other obligations (non-reporting) contained in the IPPC. This involves:

· IPPC Secretariat

· development of a questionnaire by the Secretariat to gather information from contracting parties regarding implementation of IPPC obligations, in particular in relation to Articles IV, V, VII, and VIII
.

· review of this questionnaire by the Bureau and other experts 

· distribution of the pilot questionnaire to a limited number of contracting parties representing the seven FAO regions, to evaluate and improve it
· review of the questionnaire by the Bureau and other experts for possible improvement

· distribution of the questionnaire to contracting parties for completion

· collation and analysis of the data

· establishment of a triennial review group

· analysis of questionnaire replies by a meeting of the triennial review group. This would include suggestions for improvement of the questionnaire prior to its next use

· submission of the report of the triennial review to the Bureau for the purpose of ISS. Note the Bureau also uses the triennial review as part of the Implementation review response   

· submission of the report of the triennial review to SPTA 

· submission of the report of the triennial review to CPM.

· RPPOs

· participate in the review of the initial questionnaire

· help identify countries to take part in the pilot questionnaire

· participate in the review of the pilot questionnaire and provide feedback for its improvement

· promote a high response rate to the survey by member countries

· Contracting parties

· participate in the pilot survey

· respond to the triennial questionnaire

Implementation support system
· IPPC Secretariat

· to establish an IPPC Help Desk. This would involve the appointment of a Standards Implementation Officer to the IPPC Secretariat. This officer would use the services, as appropriate, of the IPPC Secretariat, the CPM Bureau, the CPM subsidiary bodies, the FAO legal office and other units in discharging these functions This officer would coordinate the implementation of the Secretariat's activities so as to:

· help with finding assistance for those contracting parties requesting help with the implementation of ISPMs

· provide advice relating to the implementation of ISPMs

· monitor, identify and report implementation difficulties

· ensure that contracting parties requesting assistance are put in contact with potential donors

· provide a summary report of IPPC Help Desk activities to the CPM.

· RPPOs

· provide advice and assistance when possible
· identify expertise in regions

· monitor, identify and report implementation difficulties of member countries

· provide a summary report to the TC-RPPOsn on implementation difficulties and identify priority areas for future action in the IRR.
· Contracting parties

· report on implementation difficulties

· request assistance

· identify national areas of expertise and other ways in which they might be able to provide assistance

Implementation review response
The Implementation review response (IRR) summarizes the situation of the implementation of the IPPC and its standards by contracting parties. From this summary, action plans are developed, for input into the proposed work programme for consideration by the CPM. The recommended action plans will be a key input into the strategic and technical assistance planning of the CPM.

The Bureau will develop an Implementation review response every three years. This will be based on:

· the report of the triennial review

· a summary report of the IPPC Help Desk activities

· a report on implementation difficulties from the Technical Consultation among RPPOs

· a summary report on implementation trends from the PCE

· the annual Secretariat IPP reports on the fulfilment of contracting reporting requirements

· reports from other relevant international organizations.

The implementation review response (which will be in the form of a report) will include appropriate action plans. On the basis of this response, recommendations for future activities to enhance implementation of the IPPC and ISPMs could be developed for incorporation into the CPM work programme, and these should be a key input for the IPPC strategic and technical assistance planning. In addition, this response could address a number of recommendations of the report of the Independent Evaluation of the IPPC, specifically the review of the state of plant protection in the world and the development of procedures to monitor the implementation of standards.

The response is to be considered by the SPTA then the CPM.

As noted earlier this response will provide recommendations for future activities to enhance the implementation of the IPPC and ISPMs for incorporation into the operational work programme of the CPM.
Appendix 1
Draft form for Regional Plant Protection Organizations’
input into the Implementation Review & Support System
Date :
_______________________

Name : 
              _______​​​​​​​​​​​​​​_________________________________________________________________

RPPO : 
         
 (select one of the following)

□
Asian and Pacific Plant Protection Commission (APPPC)

□
Comunidad Andina (CA)

□
Comite de Sanidad Vegetal del Cono Sur (COSAVE)

□
Caribbean Plant Protection Commission (CPPC)

□
European Plant Protection Organization (EPPO) 

□
Inter-African Phytosanitary Council (IAPSC) 

□
North American Plant Protection Organization (NAPPO) 

□
Organismo Internacional Regional de Sanidad Agropecuaria (OIRSA)

□
Pacific Plant Protection Organization (PPPO)

IMPLEMENTATION REVIEW

Please provide comment on RPPO member countries’ implementation of key responsibilities and core functions identified in the Convention. Add additional rows to the tables as necessary.
	Article IV – General provisions relating to the organizational arrangements for national plant protection:

	1. Provision for an official national plant protection organization.

	

	2. Fullfillment of responsibilities of an official national plant protection organization   This includes the issuance of certificates, surveillance of growing plants, pest reporting, inspection of consignments of plants and plant products moving, the disinfestation or disinfection of consignments, the protection of endangered areas and the designation, maintenance and surveillance of pest free areas and areas of low pest prevalence, the conduct of pest risk analyses, to ensure through appropriate procedures the phytosanitary security of consignments, and training and development of staff.

	

	3. Provision for the distribution of information within the territory of the contracting party regarding regulated pests and the means of their prevention and control; research and investigation in the field of plant protection; the issuance of phytosanitary regulations; and the performance of such other functions as may be required for the implementation of this Convention.

	

	4. Each contracting party shall submit a description of its official national plant protection organization and of changes in such organization to the Secretary. A contracting party shall provide a description of its organizational arrangements for plant protection to another contracting party, upon request.

	


	Article V – Phytosanitary Certification

	1. Arrangements made for phytosanitary certification.

	

	2. Arrangements for the issuance of phytosanitary certificates in conformity with the provisions in the Convention

	

	3. Required phytosanitary certificates are not inconsistent with the models set out in the Annex to the Convention. Requirements for additional declarations are limited to those technically justified.

	


	Article VII – Requirements in relation to imports

	1. Phytosanitary legislation and phytosanitary measures are technically justified.

	

	2. Phytosanitary requirements, restrictions and prohibitions are published publicly.

	

	3. Designated points of entry published.

	

	4. Inspection and other phytosanitary procedures take place as promptly as possible with due regard to their perishability.

	

	5. Importing contracting parties notify exporting contracting parties of significant instances of non-compliance with phytosanitary certification.

	

	6. Exporting contracting party or, where appropriate, the reexporting contracting party concerned, investigates non-compliance and, on request, reports the result of its investigation to the importing contracting party concerned.

	

	7. Phytosanitary measures are modified when necessary.

	

	8. List of regulated pests established.

	

	9. Pest surveillance conducted.

	


	Article VIII – International Cooperation

	1. Pest reporting

	

	2. Participate in international campaigns for combatting pests.

	

	3. Provides technical information for pest risk analysis

	

	4. Designated contact point

	


Please provide comment on RPPO member countries’ implementation of international standards for phytosanitary measures. Add additional rows to the tables as necessary.

	International Standards for Phytosanitary Measures

	ISPM No. 1 (2006)
Phytosanitary principles for the protection of plants and the application of phytosanitary measures in international trade

	

	ISPM No. 2 (2007)
Framework for pest risk analysis

	

	ISPM No. 3 (2005)
Guidelines for the export, shipment, import and release of biological control agents and other beneficial organisms

	

	ISPM No. 4 (1995)
Requirements for the establishment of pest free areas

	

	ISPM No. 5 (2009)
Glossary of phytosanitary terms

	

	ISPM No. 6 (1997)
Guidelines for surveillance

	

	ISPM No. 7 (1997)
Export certification system

	

	ISPM No. 8 (1998)
Determination of pest status in an area


	

	ISPM No. 9 (1998)
Guidelines for pest eradication programmes

	

	ISPM No. 10 (1999)
Requirements for the establishment of pest free places of production and pest free production sites

	

	ISPM No. 11 (2004)
Pest risk analysis for quarantine pests, including analysis of environmental risks and living modified organisms

	

	ISPM No. 12 (2001)
Guidelines for phytosanitary certificates

	

	ISPM No. 13 (2001)
Guidelines for the notification of non-compliance and emergency action

	

	ISPM No. 14 (2002)
The use of integrated measures in a systems approach for pest risk management

	

	ISPM No. 15 (2009)      Guidelines for regulating wood packaging material in international trade

	

	ISPM No. 16 (2002)
Regulated non-quarantine pests: concept and application

	

	ISPM No. 17 (2002)
Pest reporting


	

	ISPM No. 18 (2003)
Guidelines for the use of irradiation as a phytosanitary measure

	

	ISPM No. 19 (2003)
Guidelines on lists of regulated pests

	

	ISPM No. 20 (2004)
Guidelines for a phytosanitary import regulatory system

	

	ISPM No. 21 (2004)
Pest risk analysis for regulated non-quarantine pests

	

	ISPM No. 22 (2005)
Requirements for the establishment of areas of low pest prevalence

	

	ISPM No. 23 (2005)
Guidelines for inspection

	

	ISPM No. 24 (2005)
Guidelines for the determination and recognition of equivalence of phytosanitary measures


	

	ISPM No. 24 (2005)
Guidelines for the determination and recognition of equivalence of phytosanitary measures


	

	ISPM No. 25 (2006)
Consignments in transit


	

	ISPM No. 26 (2006)
Establishment of pest free areas for fruit flies (Tephritidae)


	

	ISPM No. 27 (2006)
Diagnostic protocols for regulated pests

	

	ISPM No. 28 (2009)
Phytosanitary treatments for regulated pests


	

	ISPM No. 29 (2007)
Recognition of pest free areas and areas of low pest prevalence

	

	ISPM No. 30 (2008)
Establishment of areas of low pest prevalence for fruit flies (Tephritidae)

	

	ISPM No. 31 (2008)
Methodologies for sampling consignments

	

	ISPM No. 32 (2009)
Categorization of commodities according to their pest risk


	


IMPLEMENTATION SUPPORT

Please comment on trends with respect to capacity development, making particular note of member countries’ challenges, assets and opportunities.
	


IMPLEMENTATION REVIEW RESPONSE
Please make note of any recommendations for the CPM implementation review response.

	


� This mechanism could also deal with significant elements involved in undertaking the global review of status of plant protection in the world as per IPPC.





	For reasons of economy, this document is produced in a limited number of copies. Delegates and observers are kindly requested to bring it to the meetings and to refrain from asking for additional copies, unless strictly indispensable.
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