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IPPC IRSS Update
Agenda item 7.4

IMPLEMENTATION REVIEW AND SUPPORT SYSTEM (IRSS)
UPDATE REPORT FOR the 25th TC amongst Rppos
This report provides an update on the activities of the International Plant Protection Convention’s (IPPC) Implementation Review and Support System (IRSS).  The IRSS is a cross-cutting activity in the IPPC secretariat and involves close collaboration between the three principal IPPC secretariat units, Standard Setting, Capacity Development and Information Exchange, as well as with the principal governance structures of the IPPC, the CPM Bureau, Standard Setting, Dispute Settlement and Capacity Development.  A Triennial Review Group has been established comprising of members from the above structures and the IPPC secretariat. 
	Activity
	Outcome

	IRSS Webpage on the International Phytosanitary Portal (IPP) which includes the following features:
· Country Profiles Area

· Helpdesk and Tools including a discussion area, FAQs and access to useful databases

· IRSS activities area which includes posting of IRSS surveys and documents repository
	Active Question and Answer Forum. Country Profile data in development stages.

Delays encountered due to general IPPC software platform switch.

	Review of the implementation of ISPM 13 
Results were communicated to the SBDS meeting held in March 2013.  Report posted on IRSS Activities webpage. Table of follow-up actions developed by the IRSS and fine-tuned by the CDC in December of 2012 was presented to CPM-8 in April 2013.  

	Report finalised and presented to the SBDS. Follow-up actions presented to CPM-8 for consideration. 
A final report based on total responses received is prepared and available on the IRSS page in the IPP.

	General survey on the implementation of the IPPC and adopted Standards 
	Feedback received from 80 Contracting Parties. Draft report on preliminary findings prepared with main draft report expected by late August. 

	ISPM 17 & ISPM 19 Questionnaire developed and disseminated to all IPPC subsidiary bodies for comment and reviewed at an EPPO meeting (June 2013) on Pest reporting and feedback incorporated. 
	Finalised questionnaire has been released to all CPs in early June of 2013. Deadline for submission of responses is September 30. RPPOs are requested to encourage CPs to respond on a timely basis.

	Suggested Actions for possible capacity development activities based on IRSS:

1. ISPM 4, 6 and 8

2. ISPM 15

3. ISPM 13
	1. presented to CPM-8 April 2013
2. presented to CPM-8 April 2013
3. presented to CPM-8 April 2013

	IPPC Recommendations based on the Aquatic Plants study and the Internet Trade in Plants study were developed and subsequently posted on the IPP in January 2013 for CPM-8 2013 consideration. 
	CPM-8 2013 agreed on further time to provide comments on the proposed recommendations. The recommendations were made available to CPs for 30 days to allow for more comments. Comments received were incorporated and submitted to the Bureau for final comments.  The revised versions will be presented to the SPG at its October 2013 meeting. CPM-8 invited the Secretariat to present the revised Recommendations at CPM-9.

	Preparation of the Implementation Review Report (IRR) 
	Table of Contents developed and agreed upon by members of the Triennial Review Group (TRG). It was agreed that a consultant would be hired to analyze overall trends in baseline information developed thus far. 

	IRSS Future Steps 2.0 document prepared and presented to the Triennial Review Group (TRG) in relation to the next iteration of the IRSS and in view of feedback received from Contracting Parties and the EU in regards to the function and content of IRSS activities. It was agreed that this document coincided with the New Zealand document on “Implementation of the IPPC and ISPMs” presented to CPM-8 2013. 
	Comments received will be used to update the document. The document will be used as one basis for defining the actions to be funded through future funding of the IRSS by committed donors. 

	IRSS Concept Note – Indicator Development

The TRG and the IRSS agreed that the identification of indicators to strengthen the quality and sustainability of long-term monitoring of the IPPC and its standards would be the most relevant future activity to pursue in view of the momentum of discussion surrounding the future direction of the IRSS.

The Bureau reviewed the concept note and provided feedback. They gave overall support and agreed that due to the complex nature preliminary work could be done to identify future work areas under this topic.
	A brainstorming session will be held in October to determine how to approach the development of indicators and a possible future monitoring framework
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