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By:
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Events: 
GICSV workshop: An introduction to the IPPC “ePhyto” 
Dates: 
June 10-12, 2013

1. Participation

Participation at this workshop may be considered to have been very good as we had 46 participants (including speakers), representing 21 of the 34 countries in the Americas. At least a quarter of the participants were IT specialists. Some countries had both IT and plant specialists (Costa Rica, Ecuador, Honduras, Panama, Paraguay, and the 3 NAPPO countries). There was also one industry representative (Canadian forestry sector), one from trade (Colombia) and one representative from customs (Paraguay).  All participated actively, whether in the plenary sessions during which ample time for questions was offered, or in the smaller discussion groups. The full list of participants is on file at NAPPO and IICA, as are the powerpoint presentations.
Of particular note: the two interpreters from IICA, Elizabeth Lewis and Anita Kaufman, did an excellent job throughout and in particular in the discussion groups.
2. Comments on the workshop program content

The program was based on the workshop in Brazil, with improvements based on that experience and adaptations according to requests from the GICSV regions. In general, it worked out well; as facilitators the NAPPO representatives used flexibility to move at the speed of the beginning countries. There was a request during the evaluation of the final day to include a demonstration of a live system. This topic had been included in Brazil, and removed here to make room for the group discussions. It may be necessary to consider lengthening the workshop by a half day to accommodate all recommended talks and activities.
As expected, for the Caribbean countries, Ecuador and some others, this was the first exposure to the topic of ePhyto. Basic aspects therefore needed to be explained and reviewed several times to ensure comprehension.  A one-hour group discussion by tables to discuss expectations was inserted the first morning after basic concepts were introduced; this served as an ice-breaker so that the participants were not as restrained in their questions. 
The particular topic of harmonised terms and the use of codes brought the usual lively discussions, the conclusion of which was the same: this is a work in progress since as more countries come on board, there will no doubt be more terms, especially scientific ones, to be added to the lists; those countries who wish to use them may incorporate them into their protocols from the beginning; those who do not, may make use of free text. 
Guillermo Rossi from Argentina, who was also in the Brazil workshop and is on the new ePhyto Steering Group, offered to bring items pending (see list below) to the SG's first conference call scheduled for Monday June 17 (if the opportunity arose).  These items were compiled from my notes of the questions and comments throughout the workshop as well as a brief meeting of the GICSV ePhyto focal points.
The last day focussed on expectations for the way forward. Three discussion groups were formed, combining more advanced with less advanced or beginner countries. The discussion followed the checklist provided in the presentation on “Minimum requirements for setting up ePhyto nationally”. Discussions were very lively and some basic content still needed to be cleared up, especially regarding the fact that having a national electronic system does not mean they can automatically send certificates electronically using the IPPC process. Summary presentations of the discussion groups were made in plenary and led to further discussions and steps in the way forward (see below). 
3. Items pending on ePhyto

Area 1: XML schema
-
define what is mandatory/optional on the XML schema
-
Attachments (vs trade requirements); for eg. need to engage with international banking community that requires an original phytosanitary certificate (education?)

-
Multiple units/packages

-
Re-export certificates

Area 2: Harmonized lists

-
define team to receive requests for changes to harmonized lists, analyse and decide.

-
Incomplete item codes (type codes, port entry codes, harmonization of codes)

-
Additional Declaration at commodity level

-
Treatments

- 
Specific challenges with harmonized codes: 

· Commodity for industry refers to a common name – problem when there are multiple common names referring to different ways a commodity is used/prepared that have one scientific name. eg. Popcorn/yellow corn, etc. are all Zea mays
· Need option for “collective” species, ie. When many species are grown and harvested together and there is only an approximation as to % of species in the group, eg. Forestry with many different species of trees harvested together, it is difficult to put an exact number per species.

Area 3: Exchange mechanism and security protocol

-
More work on WSDL 

· Undefined Error handing in transmission (error codes, re-transmission, acknowledgement)

· Undefined Error handling in receiving erroneous data

-
Non-uniform web security mechanism (digital signatures, encryptions)

4. The way forward 

The following ideas come from the workshop, its evaluation the last day, and the NAPPO eCert Panel meeting. Some of these ideas could be used for a work plan for the GICSV ePhyto coordinating group, whereas for others, the participants could go back and implement them in their countries.
4.1
Raising awareness

Some RPPOs more active than others – suggestions to bring the weaker ones into the fold: 

· Awareness raising in own countries: 

· introductory ppt, hand-on information on developments, act as liaison with different stakeholders: different levels of government, industry, banking sector etc, gather information on their needs and available resources.

· Organize in-country workshops with stakeholders for awareness-raising, define path to follow, name representatives – define whether to work together or separately, according to the approach. 

· Make sure upper management is on board so that the required level of importance is achieved and decisions for resource use can be made. 

· Benefits from single window concept: particularly interesting for small countries, centralization for more resource efficiencies
· Linkages between countries/ RPPOs in a form of mentoring process

· Agenda item to be added to Plant Health Forum for Caribbean on ePhyto, seeking regional cooperation.

· COSAVE and NAPPO offered support. 

· Interest in an introductory course on ePhyto for use to educate directives.

· GICSV has training and cooperation in objectives, information exchange, etc

· OIRSA is planning to have each country name an ePhyto contact, to develop a regional project for development of ePhyto. The group would include private sector contact points as well. Objective is to detect weaknesses of countries.

4.2
National capacity to go forward

· Go slowly: define one commodity, one trading partner (country), same language

· Review Appendix 1 and associated links, so as to understand the global tendencies – familiarize relevant people with details and implications

· Self-evaluation: review national legislation for potential required changes to adjust to ePhyto processes; collect data on volume and value of exports and imports to build a justification for investment
· Assign an group made of IT and plant health people with exclusive dedication to the design and implementation of ePhyto

· Promote exchange between agronomists/plant people and IT personnel so that they explain and understand each other’s needs and conditions.

· Define activities that do not require direct funding and move ahead on those

· Assign budget

· Define a contingency plan in case of errors or failure of  ePhyto system

4.3
Possible actions, for discussion in GICSV ePhyto coordinating group

· Design a flowchart on ePhyto implementation 
· Detailed diagnostics of systems available in each country
· Forum for information/experience exchange – blog? eForum? Could make use of RPPO websites to publish or link to FAQs, introductory course
· Finalize FAQs
· Include demos in meetings based on more advanced systems 
· Prepare a table on supply and demand for collaboration
· Prepare a list of ePhyto experts available for consulting
· Seek funding sources on a regional basis
· Establish a group of trainers, available to the hemisphere: key people according to topic, one IT person, objective people with a wide vision to see all opportunities
· Meetings every 6 months, with RPPO/NPPO updates
· Coordinating group to review final version of Appendix during substantial comments period and in / for November GICSV meeting
· Establish a link in the system that would provide importing country requirements – design a system at the hemisphere level to link with ePhyto (medium term)

4.4
Decisions: 
· COSAVE will prepare a draft introductory course on ePhyto for directives, NAPPO will translate
· Mexico will work on a ePhyto implementation flowchart
· NAPPO countries have distributed the FAQs among themselves to finalize answers

4.5
Comments on workshop 
What went well:
· Discussion groups

· Gradual introduction and increase in complexity of the topics – well designed agenda
· Excellent opportunity for networking and exchange of experiences

Improvements:

· Provide a concrete example to visualize the ePhyto exchange

· Some discussion on level of technical talks – conclusion was that if they are kept short, they are very useful as they provide the link between the technical and agriculture aspects. 
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