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Moarorosisieno Hosoit 3estanaueit nmociae oocyxaeHus sonpoca ¢ I'CII u

bropo
I. BBenenue
1. Ha K®M-8 (2013 rox) Hopas 3enanaus npencrasuia gokyment (CPM 2013/INF/13

Ocymectnenne MKK3P u MCOM), B kotopom [Jorosapusatomiumcs croponam MKK3P
IpEeIJIarainoch yIeaaTh 00Jbllle BHUIMAHNS OCYyIeCTBICHNI0 KOHBEHIIMN U CTAaHAAPTOB M MIPOAOIIKHUTH
00CcyXIeHre 3TOTO Bompoca. B 1okyMeHTe moauepKruBaIoch, 4To 3a nmociennue 20 JeT B paMKax
MKK3P 65110 pazpadoTtano u npunsto 6oiee 30 MCDOM c psijioM MpHIIOKEHUH U TOTIOJIHEHUH U UTO
9TH CTaHAAPTHI SABISIOTCS OCHOBOM Ul YCTaHOBJICHHSI HOJTHOCTBHIO ()YHKIMOHUPYIOIUX
HaIlMOHAJBbHBIX (PUTOCAHUTAPHBIX CUCTEM. B TOKyMeHTe roBOpHIIOCH O TOM, YTO Celdac HacTallo
BpEMs HA4YaTh M1OJIy4aTh JUBUJACH/ALI OT I/IHBGCTI/IHI/Iﬁ, BJIOXXCHHbBIX B CO31aHUC 3TOH OCHOBBI, U
HanpaBuTh ycuiusi KOM Ha 10, 4TOOBI CKOHIEHTPUPOBATH BHUMAHKUE Ha BOIPOCAX OCYILIECTBICHUS
MKK3P u MCOM.

2. B xoze xopoTkoro o0cyxeHus 3Toro Bonpoca Ha KOM-8 Ob110 BhICKa3aHO MHOTO
KOMMEHTApHUEB B TIOJJIEPHKKY ITOTO MPEUIOKEHHS. BbUIo TIoCTUTHYTO 00IIee coriacue 0 TOM, 4TO
nepea JadbHEHIINM 00CyKAeHneM Borpoca 00 ocymectiennn Konsenunu u ctangaptoB Ha KOM-9
(2014 ronm) ciexyet TIIATEILHO pacCMOTPETh €ro Ha 3acenannu bropo KOM u Ha BcTpeue [ pymmbt
ctparerndeckoro rmiaanposanus (I'CID).

I1. O030p noxkymeHTOB, paccMoTpeHHbIX Bropo n I'CIT

Ha 3acegannu bropo B utone 2013 rona Obutr ipecTaBIeHbl HECKOIBKO TUCKYCCHOHHBIX
nokymentoB (CPM 2013/INF/13 u aBa apyrux H0KyMeHTa, moaroTosieHHbIx HoBoit 3enanaueii). Ha
OCHOBE KoMMeHTapueB wieHoB bropo un Cekperapuara ams coBenianus ['pymel cTpaTerunueckoro
MJIAaHUPOBAHMUS, COCTOSBIIETOCs B OKTs10pe 2013 roma, ObUT MOATOTOBIICH N3MEHEHHBIH JOKYMEHT. B
3TOM JIOKyMeHTe u3ydancs Bonpoc 00 ocymiecteieHnr MKK3P u MCOM, noguepkuBanach
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BaXHOCTH YCTAHOBJICHHSI OOIIETO BUACHUS, PyKOBOSIINX ITPHHIIAIIOB U MPOIEAYPbI KOHIIEHTPAILINU
YCWJIMH Ha 3TOM U MpeAarajiuch IyTH CO3/1aHus Takol mporpamMmsl. [I0THOCTBIO 3TOT JOKYMEHT
(SPG 2013/07 Ocymiecteiaeane MKK3P 1 MCOM: nuckycCHOHHBINA AOKyMeHT [ pymiisr
CTpaTernyecKoro rmiannpoBanus) nocryner Ha M®II Ha anrnmiickoMm s3bike. JloroBapuBarommuMcs
CTOpPOHAM IpejylaraeTcsi MpoYnuTaTh €ro A1 NoHMMaHusl MoTuBOB pekomennamnuii ['CI1. Pesrome
3TOTO JJOKYMEHTa NMPUBOJUTCS HUXKE:

Pykoeooawue npunyunst pabomot no ocyuiecmenenuo MKK3P

3. PykoBopsIye MpUHIUIIBI COIEHCTBYIOT BEISBJICHUIO HAaHOO0JIee BAXKHBIX aCTICKTOB HOBOM
CHCTEMBI MM IIPOTPAMMEI TIPH UX pa3paboTKe U OCYIIECTBICHIH. B JoKyMeHTe omnpeaeneHs
CIIeTyIOIINe PYKOBOSIINE MPUHITUIIHL:

1) pyxoBosmas poss KOM — KOM ycraHaBiuBaeT MpUOPUTETHBIC HAPABICHUS YCUITUIA IO
ocymecTBiIeHN0 KOHBEHIIMY 1 CTaHAAPTOB U COTJIaCOBAHHOTO IJIaHa PaOOTHI.

2) CotpyauuuectBo u KoopauHanus BHyTpu Cekperapuara MKK3P, KOM, HOK3P u POK3P u
MEXy HUIMHU — pe3ynbTaThl padoTel KOM OyayT CyIecTBEHHO BHIIIE P IPUMEHEHUH
COBMECTHOT'O U XOPOIIO CKOOPIAWHUPOBAHHOTO MOAX0/Aa, O0BEANHSIONIETO 3HAHUS H PECYPChHI
Cekperapuata MKK3P, BcnoMorarensHbix opranoB, apyrux opranoB MKK3P, POK3P u
JloroBapuBaromuxcs CTOpOH.

3) HarteneHHOCTh M KOHIICHTPALIUS YCHUIINIT — HEOOXOAUMO YCTAaHOBHUTH IPUOPUTETHBIC
HanpasiIeHUs B 001acTH ocymiecTiaeHns: KoHBeHIIMU U CTaHOapTOB, YTO MO3BOJIUT
CKOHLIEHTPHPOBATh YCUJIHS Ha pealibHbIX NOTpeOHOCTAX JloroBaprBarOLINXCsl CTOPOH U Ha
00J1aCTsX, B KOTOPBIX CYIIECTBEHHOE YIIyUIICHUE MTOJIOKEHUS MOXKET OBITh JIOCTUTHYTO.

4) Tlonusrii oxsat nonoxkeHnii MCOM u MKK3P — 10mkHBI ObITH OXBauCHBI BCE MOJIOKCHUS
MC®M u MKK3P — B 3aBucumoctu ot pemenuss KOM MoxxHO paboTarh HaI JTFOOBIM acTIeKTOM
MKK3P u/umn MCOM.

5) Toanmaronrrecss U3BMEPEHUIO YCIIEXH U MOCIICICTBUS — HEOOXOIMMO YCTAaHOBHUTH U
KOHTPOJINPOBATE SICHBIE U MTOAJAIOIINECT U3MEPEHHIO LIENH.

6) TI'mOKOCTb M CIIOCOOHOCTD K aJ[anTalliy — MEHSIOIIUECs 0OCTOSTENLCTBA U CIICIH(DUYHBIC
notpeGHOCTH J[OroBapHBAaIOIIMXCS CTOPOH JIOJDKHBI OBITH 3aJ7I0)KEHBI B IIPOrpaMMax, KOTOPBIE CO
BPEMEHEM MOTYT MEHSATHCSL.

7) Oco6oe BHUMaHKE IPUMEHUMOCTH U YCTOHYUBOCTH — POrPAMMBI B 00JIACTH OCYILECTBICHUS
KoHBeHIMM 1 CTaHIapPTOB TOJDKHBI OBITH pa3padoTanbl Tak, 4To061 HOK3P Obuin B cocTosiHuM
paboTaTh HaJ WX UCTIOJIHEHUEM C TOUYKH 3pEHHS 3aTpaT U C TOUKH 3pEHUs KBaTH(pUKaIIIH.

Ynpaenenue

4. K®M nHanpaBuT ycuiaus 1o ocyiiecTBieHn0 KOHBEHIINY 1 CTaHIapTOB IMyTEM ONPEEIICHUS
TEMBI, IO KOTOPOH CJIEZIyeT CO3/aTh MPOrpaMMy, U IIyTeM YTBEPXKACHUS HOBBIX IporpamMm. KOM
OyZeT Tak)Ke COrIacoBhIBATh CTPATErMYECKUH IJIaH PabOThI M paclpeaessiTh PeCypChl, HEOOXOIUMBbIE
JUTS BBITIOJTHEHHUS IPOrpaMM B 00JIacTH ocyliecTBIeHNs] KOHBEHIIMU U CTaHIapTOB.

5. K®M moxer nopyuuts Tpexromuanoii rpyme 1o 063opy (TI'O) mposectn 0030p
UCCIIeIOBaHUH, POBEIEHHBIX B cooTBeTcTBUH ¢ HopMamu COOPII, u npyroit HHGOpMAITUH C TIETbIO
BBISBJICHHS TIEPBOOYEPEAHBIX 33/1a4 [IPOTPaMM B 00J1acTu ocymiecTBieH!s] KOHBEeHIINM U cTaHIapTOB
u paborath ¢ CekpeTapraToM B 00JIaCTH:

e pa3pabOTKH MPOrpaMM OCYIIeCTBICHUS KOHBEHITNN M CTAaHIAPTOB JIJISl IPEICTABIICHUS UX Ha
paccmotpenne KOM.

e conueticTBus Cekperapuary, B Ciy4ae HEOOXOAUMOCTH, B €T0 JIEATEIILHOCTH IO YIIPABICHUIO
porpaMMmaMu Mo ocyuiecTBiaeHu0 KoHBeHIIMM U CcTaHIapTOB.

® MOHHTOPHWHTA, HATIPABJICHHOTO Ha 00ECIICUeHUE IOCTHKCHHS TIEJIel IPOTpamMM.

Koopounayusn

6. J1s ocymiecTBIIeHHS IpOrpaMM HEOOXOTUM 3HAYUTEIHHO 00JIee BEICOKHI YPOBEHB
KOOpJIMHALIMHU BO BCEX TEKyLIHX obnacTsax padotrsl B pamkax MKK3P. 3anauamu koopauHauum
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MIPOIIECCOB IIAHMUPOBAHUS U UCTIOTHEHUS MOXKeT 3aHAThCcsl Koopaunatop MKK3P, kotopsrit
HAXOJMTCS B HAMITYUIIMX YCIOBHUSX JUIsl TOTO, YTOOBI COJACHCTBOBATH HHTEIPAIIUM U COBMECTHOM
pabote Cekperapuara u opranoB MK33P B 1ensax pa3paboTku coriiacoBaHHOM MPOTrpaMMBbl paOOTHI.
BaxHBIM HHCTPYMEHTOM KaK KOOPIWHAIMH JEeSTeFHOCTH, TaK U PACIIPEIEICHNs PECYPCOB CTaHET
CTpaTernyecKuil miaH paboThl IO Kax10i TeMe, koTopyro KOM BeIOepeT B kKauecTBE MPHUOPUTETHON
JUTs yewiuit B o0sactu ocyniectBieHus Kouseniuu u ctannapros. ['CIT ormeruia, uto s
JIOCTHKEHHS JOCTATOYHOTO YPOBHA KOOPAMHALINY TIOTPEOYIOTCS JOMOTHUTEIBHBIE PECYPCHI.

IIpouedypa

7. [t co31aHust HOBOM MPOTrpaMMBI B 00JIACTH OCyIecTBIeHMsI KOHBEHIINY U CTaHIAPTOB 110
KaKOW-IN0O IPHOPUTETHON TeMe TIpeIaraeTcs Mporeaypa, KOTopas B [[EJIOM BKIIOYAET CIEAYIOIIHIe
Iary:

a) OIpeziesIeHNE TEMBI — BBISIBIIEHHE IOTEHIIMAbHBIX IPUOPUTETHBIX TEM, B KOTOPBIX
HE00X0IMMa KOHLIEHTpALHs YCHIUM B 00JIacTH ocylecTBIeHNs KOHBEHIINM U CTaHIapTOB, C
ucnons3zoBanreM 00630poB COOPII u muenuii I'CIL, KC, BOYC, KHII u /loroBapuBatomuxcs
CTOpPOH.

b) Pa3paboTka nporpaMmbl — MOATOTOBKA MPOEKTOB CTPATETHIECKOTO TIaHa PadoThl 1
OropKeTa M MHTETPUPOBAHHOI MPOrpaMMbl paboTHI 7S BceX opraHoB u komuteTroB MKK3P.
C) [IpoBenenne KOHCYIbTANNH, pa3paboTKa pekoMeHnanmi u npuaatue KOM pemenns
— MPOBEICHNE KOHCYJIBTAIMN U TIOCNIeytoliee npuuaTue KoMmuccuei pemenus o Hauasie
paboTHL

d) 3aBepuieHue paboThI HaJ NPOrpaMMoON — IpeACTaBICHHE Pa3pab0TaHHBIX KOHEYHBIX
pe3yIbTATOB, 1eJei, CMET U UCTOUYHUKOB HEOOXOAUMBIX CPEIICTB.

e) BeinonHeHre mporpaMMbl — BBEITIOTHEHHE TPOTrpaMMBbl pabOThHI, KOOPIUHALIUS H
MOHHUTOPHHT PabOTHI U MOAAEPKKa J[oroBapuBaromuxcs CTOPOH B UCIIOJIb30BaHUN
pe3ynIbTaTOB PaOOTHI.

f) 00630p NporpaMMbl — MOHUTOPUHT U OTYETHOCTD B IEJIAX 00CCIICUCHHS JOCTHKCHUS
COIJIACOBAaHHBIX pyOekel 1 KOHEUHBIX PE3yJIbTaTOB U HOIY4YEHHs MOJIb3bI B BUIIE
3HAYUTEJILHOTO MOBBIIICHUS YPOBHSI OCyIecTBIeHU KOHBEHIINM U CTaHIapTOB.

III. Oo6cy:xknenue Bonpoca B bropo u I'CII u BBIBOABI 3THX OPraHOB

8. Ha 3acenanuu Bropo B utone 2013 roga u na Bctpeue I'CII B oktsi6pe 2013 roma Bompoc 06
ocymecTBIeHnn KOHBEHIIMN 1 CTaHAapTOB 00CYKIalcst BO BceX MmopoOHocTsaX. Ha aTux BCTpeuax
ObUIN ClIeJIaHBI CIIeTYIOIIIE BBIBO/IBI:

9. W ckiiounTensHO BaXKHBIM SIBISIETCSL yCUIIEHHE BHUMaHus ocyiectsieHno MKK3P u
MC®M. KOM nomkHa nenath 00sbliiie, ueM npocto pazpadatsiBate MCDOM. Jlist 1oCTHKEHUS
Komuccueii rienu MKK3P BakHBIM SIBJISIETCSI OCYIIECTBIICHUE CTaHIAPTOB U 005A3aTENIbCTB.
OcyIecTBIIEHUE CTAaHAAPTOB U 0053aTENhCTB 03HAYAST TPAHCPOPMAIIHIO CIIOB B JACUCTBUS U TPEOYET
MPU3HAHUS TOTO, YTO 3TO HE sBjsieTcs pabotoii Cekperapuara, a TakKe, YTOOBI BCE
JloroBapuBaroniiecs CTOPOHbI y4aCTBOBAJIA B 3TOM H JISJIAIH CBOIO 4acTh paboThl. [To Mepe
OCYIIECTBIICHHSI CBOMX 0053aTeNbCTB U CTAHIAPTOB Kaxkaas JloroBaprBatromiasics CTopoHa BHOCHUT
BKiaz B poctT 3HauuMocTd MKK3P. Poct BHumanus KOM ocyiiecTBiIeHUIO CTaHAAPTOB U
00s3aTensCTB MpUHECeT Ooblie moib3sl 0T MCDOM, yeM MBI UMEEM cerdac.

10. OT10op TeM, Ha koTopbix KOM n0imKkHa CKOHIEHTPUPOBATh CBOM YCHIIKS B IJIaHE
OCYILIECTBIICHUSI CTaHAAPTOB U 0053aTEJbCTB, 10JDKEH OCHOBBIBATHCS HA MOTPEOHOCTSIX
JloroBapuBaroniuxcsi CTOpOH M Ha COOOpaKEHUH O TOM, YTO MIPUHECET OOJIBIIIE MOB3EI. BOmpock,
TpeOyromne BHUMaHUs B ITAHE OCYIIECTBICHNUS 0043aTEIbCTB U CTAHAAPTOB, MOTYT OBITH
OTpeJiesIeHbI C MOMOIIBI0 MHOTOYHCIICHHBIX HCTOYHUKOB HHpopMmanuu (COOPII, komMmeHTapun
K®M, peakuys Ha TpUHAMaeMble CTaHAAPTHI). JloroBapuBarOImKMCs CTOPOHAM MOYKHO TaKKe
MPEJOCTAaBUTh BO3MOXHOCTD MTOJHUMATh Ha 3aceianusix KOM Bonpockl 0 TOM, T/i€ OHU
CTaJIKUBAIOTCA C TPYAHOCTSMHU Ipu ocyuiecTBieHnd MCOM wmin obs3arensetB B pamkax MKK3P.
K®M pomxeH pykoBOIUTH MPOLECCOM COIIACOBAHMS TEM, HAa KOTOPBIX CIELYET CKOHIIEHTPUPOBATH
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yCUIHSI, 1 00€CTIeunBaTh pa3pad0TKy HHTETPUPOBAHHOTO IJIaHa paOOTHI M BBIZICIICHIE HEOOXOIUMBIX
JUTsE pabOThI PECypPCOB.

11. K®M mnomy4yuT mosib3y OT CTPAaTErnYecKoro IIaHa padoThl, KOTOPHIM MOYXKHO
PYKOBOJICTBOBAThCS B CBOEH EATENBHOCTH, M OyIeT 00ecTieYuBaTh €ro COOTBETCTBHE C
NOTPEeOHOCTSMHU B 00J1aCTH OCYILIECTBICHHUS CTAHAAPTOB U 00513aTeNbCTB U CTpaTernyeckoi
pamouHoi nporpammoii MKK3P. O0benuueHre ycunuii B miane paboThl M0 BCeM 00IacTsIM
nesitenbHOCTH B pamMkax MKK3P npunecet 6ompine monb3sl ¥ pe3ynbraTtoB. Hanpumep,
yCTaHOBJIEHHE 00JIee TECHBIX CBA3EH MEXIy JIEATEIIbHOCTHIO 10 pa3paboTKe CTaHAapTOB U
JeSITeIbHOCTHIO B 00JIACTH HApalMBaHUEM MTOTEHIIMANA OyIeT OUYeHb III0AOTBOPHBIM. J{iist
ycrenrHoro ocyriectsieHns KoHBeHIIH 1 0053aTenbCTB OYIeT TakyKe BaXKHBIM aKTHBHOE yIacTHe
POKS3P u JloroapuBarommxcs ctopoH. B Ilpumoskennn 1 mpeacTaBieH BapuaHT TOTO, KaK MOXKET
OBITH pa3paboTaH IUIaH PabOThl M KAKOBO MOYKET OBITh €r0 COEpKaHue.

12. K®M nomkHa HMETh BO3MOKHOCTH IS ONIPECTICHNS PE3yIbTaTOB, MOTYYECHHBIX C TIOMOMIBIO
IporpamMM B 00JIaCTH OCYIIECTBICHHS 00s3aTENBCTB M CTaHAApTOB. B TOM cirydae, eciu mporpamma
HE IPUHOCUT CyHICCTBCHHOﬁ I10JIB3EI, B Heé CJICOAYCT BHECTU UBMCHCHU. I[HS[ IIPUBJICYCHUSA
HEOOXOTUMBIX PECYPCOB cIIeAyeT MyOIMKOBaTh HMHPOPMAIHIO O MOJIb3€ OT 3TOH paboThl (M Beel
nesitenbHOCTH B paMkax MKK3P). Oto momHocThio coBmamaeT ¢ Tekymumu Qyakiusmu COOPIL.
Heobxomumo Oyaet mpogyManHO 00BEAMHATE pa0OTy MO KOHIEHTPAIIUH YCHIINK Ha BOIIPOCax
ocymiectBiaeHuss KOHBEHITMH U CTaHIapTOB ¢ padboToi B pamkax COOPII.

13. He cnenyer HemootieHMBaTh 00bEM peCypcoB, HEOOXOAUMBIX IS IPOBEACHUS ITUX
nu3MeHeHuni. Pecypchl OyayT HE0OOXOIMMBI IS ONIpeeIeHHs TPHOPUTETHBIX TeM U pa3paboTKu
BCCO6’BGMHIOHII/IX " UHTCTPUPOBAHHLIX ITJIAHOB pa6OTLI, KOOpAHAIUU U MOHUTOPHHI'A pa6OTbl u
(akTHUECKOH MOATOTOBKH Y4eOHBIX TOCOOHH, IPOBEJCHUS 00YUEHUsI, OCYIIECTBICHHUS CBSI3H U T.1.,
YTO MOXET CTaTh YacThIO Iu1aHa padoTel. KOM npunercs 1160 M3bICKUBATH JOTIOJHUTEIHHEIC
peCypChl, TUOO KCIIOIB30BaTh PECYPChI TEKYIIUX Mporpamm (JIu00 u To, U apyroe). s 3Toi paboThI
HeoOxoauMa Oy/IeT TOJTOCPOYHAs YCTOHUMBAs MOIENb MOOHIN3aIHU pecypcoB. st comeicTBus
3TOH paboTe M y4acTus B Hell MOTPeOYIOTCS OYCHb CEPhE3HBIE 00sI3aTENECTBA CO CTOPOHBI
JloroBapuBaromuxcs cCTopoH. B kpaTkocpounom mmane Komuccnu npu BO3MOXXHOCTH HEOOXOIMMO
OIMUPaThCd Ha UMCIOIHECA MEXaHNU3MBbI, CTPYKTYPHEI U OIIBIT, WJIN aJallTUPOBATh UX, T.C. KPYTI' BEACHUA
TI'O moxeT ObITh peOpPMUPOBAH U BKIIOYATh (YHKLUH [0 HAIPaBICHUIO YCWINK B 006JacTu
OCYIIECTBIICHHUS 0053aTENBCTB U CTAHAAPTOB U 10 X PETYIISIPHOMY KOHTPOJIO. MOKET CIIyYHUThCS
TakK, 4TO B 3TOM paboTe MOXKET OBbITH 33JIciiCTBOBaHA ompeeneHHas yacth pecypcoB COOPIT. POK3P
MOTYT ChIrpaTh OoJiee CYIIECTBEHHYO POJIb B IeJie OCYIIECTBIICHHUS 00sI3aTEIbCTB U CTAHJAPTOB
BHYTPU PErMOHOB. DTO MOXET CYLIECTBEHHO CKa3aThCsl HA TOM, KaK HEOOXOAMMO JeCTBOBATh
CekperapuaTy ¥ Kak HEOOXOIMMO OpPraHU30BaTh €ro padory.

14, Ocratotcs emé HepeneHHEIMI MHOTOUHCIICHHBIC JETalIH, KacaloIuecs TOT0, Kak JOJKHA
OBITH 00pa3oBaHa M BBITIOJHEHA ITporpamMma 1o ocymiectieHno KorpeHnuy u cranaapToB. Beé emé
HEPENIEHHBIMHU OCTAFOTCSI BOIPOCHI, KaCArOIIUECs potenyp, PyHKINH 1 00s13aTENbCTB,
WHCTPYMEHTOB U JIPyTHUX MeXaHu3MoB. B Tom ciryuae, ecnmu KOM noanepkuBaeT nmpeajiokeHue o
KOHIIEHTpAINH YCUJTUI Ha BOMIPOCax oCylecTBIeHUss KOHBeHIIMU U cTaHAapTOB, paboyas rpymnmna u
CekpeTtapuaT MOTYT HOATOTOBUTE OoJiee MOAPOOHBIE MPeIoKeH s 1i1sl paccMoTpenus: Ha KOM-10
(2015 rom).

15. EnnnoBpemenno KOM crexyeT CKOHIIEHTpHUPOBATH CBOE BHUMaHKE Ha 1 min

2 NpUOPHUTETHBIX 00JIaCTAX, a He Ha Beel padote B pamkax MKK3P. KOM morna Ob mpoTecTHpOBaTH
3TOT HOBBIH MTOJIX0/1 Ha IPUMEPE OAHOHN MPUOPUTETHON 00JaCTH M IOCMOTPETh, Kak pa3padaTbiBaeTCs
U BBIIOJIHAETCS IU1aH paboThl. TecTupoBaHue 3TOro MoAX0Aa TaKoKe MpeICTaBIsieTcs Ooiee
pEAIMCTUYHBIM B CBETE MMEIOLUXCS OTPAaHUYEHHUH B TOM, UTO KacaeTcsl pecypcoB. s TecTupoBaHus
ObuTK Tpensiokens! ABe TeMbl: 1. Hanzop u 2. HanmonanbHbie 00513aTeNbCTBA IO OMOBEIIEHUIO
(HOO). B neniom, o muenuto ['CI1, Tema Haj30pa OyeT XOPOIIMM BAPHAHTOM JIJIsl TECTUPOBAHHS
BCJIEJICTBUE TOM pabOTHI, KOTOpast y>Ke MPOBOJUTCS B 3TOM 00JIACTH, M BCIEJCTBHE TOTO, YTO MHOTHE
JoroBapuBatomyecst CTOpOHBI YK€ IpU3HAIN €€ He0OXOJUMOCTb.
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16.

17.

IV. Pexomenpauuu
K®M npepnaraercs:

1) ommemums, 9r0 B cooTBeTCTBUH ¢ mopy4eHreM KOM-8 (2013 rox) Ha 3acenanusx bropo u
I"CII 65110 IpoBeieHO 00CYKACHHE BOIIPOCOB O PACIIMPEHUH ACATEILHOCTH B 00JIACTH
ocymectBieans MKK3P u MC®M wu o co3nanuu nporpaMMbl B 00J1aCTH UX OCYIIECTBICHHS MO
pyxoBoactBoM KOM.

2) O6cyoums onucanubvie gvlie Koyeswvie 6vi600bl bropo u I'CII.

3) Coenacumucs ¢ IPeUIOKECHUEM YCHIMTh BHUMaHKe, yuensemoe Komuccueii Bonpocy 06
ocymecTBieHnr KOHBeHIINY ¥ CTaHAApTOB, MIPH MPU3HAHAN TOTO YTO 3TO MOTPEOYET CePhe3HBIX
00513aTeNBCTB €O CTOPOHBI Kaxaoro wieHa KOM u CekpeTtapuarta U JOIOITHUTEIBHBIX
(hMHAHCOBBIX PECYPCOB.

4) IIpocumw Cexpetapuat BMecte ¢ Paboueit rpymmoii otkpeitoro cocrasa (PT'OC) u Bropo
C03/1aTh MEXaHU3MbI, HEOOXOANMEIE TSI KOHIIEHTPAIMH YCHITNI Ha BOIIPOCAX OCYIIECTBICHUS
KonBeHIum u craHaapToB, U 00eCeunTh KOOPIUHALIMIO H COBMECTHYIO PabOTy COTPYIHUKOB
Cekperapuata u opranoB KOM c 11enbto pa3paboTKu COTIIacCOBaHHON MPOTPaMMBbI paOOTHL.

5) [IIpocums Cekperapuart mpoBepuTh pe3yinbraThl padoTel PI'OC cOBMECTHO, eCiTH
notpedyetcsi, ¢ 'CI1 u BcnoMoraTelIbHbIMH OpraHaMHU U JTOJIOKUTH 00 3ToM Ha KOM-10

(2015 ron).

6) Coenacumucs ¢ IPEUIOKCHAEM pa3paboOTaTh TECTOBBIN ITaH PAbOTHI C IIENIBIO TTOBBIIICHUS
YPOBHsI OCyllecTBIeHUs] KOHBEHIINM M CTaHAapTOB B 00JacTH HaA30pa U mpocuth Cekperapuat
MPeJCTaBUTh CTPATETHUECKHA TuTaH paboThl Ha yTBepxkaeane KOM-10 (2015 ronm).

Cornacutbes € MPeIOKEHHEM IPOBECTH 0030p PE3yJIbTaTOB U CTEIICHH BO3ACHCTBHUS

TECTOBOM TPOrPaMMBbI Yepe3 JiBa rojia Mocje ee Havyajia B LEeJIsX OMpPEACICH s TOTO, HYXKHO JIH
MPOJIOJKATE MPOrpaMMy B 001aCTH OCyIecTBIcHHsS KOHBEHIMY M CTAaHIAPTOB WK MPHUIATH €ii B
OynymieM opUIMaTbHBINA CTAaTYC.
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ATTACHMENT 1

CPM IMPLEMENTATION PROGRAMME 1
ASSISTANCE WITH THE IMPLEMENTATION OF
ISPM 6: GUIDELINES FOR SURVEILLANCE
STRATEGIC WORK PLAN (DRAFT)

1. PURPOSE

1. The purpose of this attachment is to provide contracting parties with a more tangible
understanding of the process that could be used to develop an implementation work plan and what a
work plan might contain. It is very much a test document to try to determine how such a programme
should be prepared and documented. Depending on what decisions CPM takes, the process, supporting
mechanisms and work plan will all be developed further over the coming year.

2. This current draft work plan is for a pilot implementation programme on the topic of ISPM 6:
Surveillance. The draft work plan is based on information currently available and does not yet contain
the results of country and regional consultations. As such the draft programme is incomplete but it
should provide contracting parties with an understanding of how such a work plan might be developed
and what it might contain.

2. PROCESS FOR DEVELOPING THE WORKPLAN

3. The IRSS survey and resultant discussions at regional meetings and the global symposium on
ISPM 6 have shown that countries would like assistance with just about all aspects of surveillance.
Some regions have particular priorities for assistance that are different from other regions, but it is also
the case that within a region each country has requirements for assistance that are different to other
countries. To make sense of all this and meet the requirements of countries it is suggested that the
process could be:

4.

a) CPM agreement on the implementation topic: The Secretariat working with the
TRG identifies areas of the relevant ISPM’s and IPPC obligations that countries most want
assistance with implementing. The TRG makes a proposal to CPM and CPM decides which
implementation topic to pursue.

b) Prepare a list of potential priority implementation activities: For the topic CPM
has approved, the Secretariat uses the results of IRSS surveys, workshops and working groups,
ideas from CPM bodies, feedback from contracting parties, feedback from RPPOs, etc., to
identify more detailed needs and potential implementation activities

C) Identify implementation activities already occurring: The Secretariat creates a
register of relevant activities currently occurring within IPPC or RPPO work programmes.
d) Prepare a list of proposed activities: The TRG compares the lists from B. and C.

above and prepares a prioritised list of proposed activities. This may mean that the
components of the implementation programme are different in the different regions or that
regions can share resources and some aspects of their programmes.

e) Identify candidate regions and countries to participate: The Secretariat canvasses
countries to determine who would like to be considered as candidates for the activities. In
some regions RPPO’s may already have work underway or have identified unique needs that
need to be addressed. This may mean that the components of the implementation programme
are different in the different regions. Countries and regions will need to be clear on their
priorities.

f) Identify resources: The Secretariat identifies the necessary experts, materials and
financing, and matches these to the proposed list of activities.
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0) Document the work plan and prepare for delivery: A work plan with objectives,
activities, accountabilities, timelines, milestones, resourcing, etc. is documented by the
Secretariat.

h) Work plan review by TRG: The TRG reviews the plan and recommends adjustments
prior to submitting it to CPM.

i) CPM Approval: CPM considers and approves the plan.

) Initiate delivery of the work plan: The Secretariat commences coordinated delivery of
the work plan

K) Periodic review by the Triennial Review Group (TRG): The TRG reviews delivery
with a focus on whether or not implementation in countries is improving and positive benefits
being realised.

5. The draft work plan that follows only considers process steps A — G. It has limited
information at this point but it is hoped it could be completed for consideration by CPM 10 (2015).

A CPM AGREEMENT ON THE IMPLEMENTATION TOPIC

6. The subject of surveillance has been selected because it is of such importance to all IPPC
members. Recently the IRSS has conducted an implementation programme on ISPM 6. As a basis for
this programme, the IRSS conducted a comprehensive survey of IPPC contracting parties on the use of
ISPM 6. This was followed by regional meetings to discuss the survey results. The results and
subsequent analysis by the IRSS staff have provided a great deal of information on the benefits and
shortcomings of the ISPM. Countries provided clear indications on the areas where they require
guidance and those areas where they require more information.

7. At the same time the APPPC was also undertaking a programme on the implementation of
ISPM 6. Thus, a Global Symposium on plant pest surveillance was held in Korea run by the IRSS, the
APPPC and the Department of Plant Quarantine, QIA, Korea. The participants of this meeting
discussed all the aspects of surveillance and prepared a list of the manuals that were needed to assist
NPPOs in the implementation of ISPM 6.

8. This work of identifying the manuals needed for NPPOs coincides with another aspect of the
work of CPM. The IPPC Standards Committee is undertaking the revision of ISPM 6. This has
provided some insight into the needs of countries as well.

9. Material from the discussions concerning ISPM 6 and the consultation on the revision of the
ISPM has been used in preparing the objectives of this CPM implementation programme.

B. POTENTIAL PRIORITY IMPLEMENTATION ACTIVITIES FOR ISPM 6

10. Two key sources have been used to identify potential priority areas for implementation — the
IRSS Review of Implementation of ISPM 6, Challenges and Best Practices, and the Global Symposium
on Plant Pest Surveillance hosted by APPPC in Korea in 2012.

11. In the IRSS Review of Implementation of ISPM 6, Challenges and Best Practices a summary
of regional priorities for assistance were identified. These are contained in Table 1: ISPM 6:
Summary of Regional Priorities for Assistance. This table clearly shows that regions have very
common needs in some areas and in others quite different needs. This will require careful targeting of
the work plan to focus activities where the needs have been identified.
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Table 1: ISPM 6: Summary of Regional Priorities for Assistance

Regional Priorities Africa Eastern Europe Near East Asia Caribbean | South West Latin
and Central Asia Pacific America

Policy & Legislative

Documentation of functions and responsibilities

Need to coordinate surveillance programmes with
those of other agencies

Development of strategic and operational plans -

Legislation needed to mandate other organisations
to undertake surveillance

Technology

Documented Procedures

Operational manuals for general pest surveillance
need to be developed

Computer systems for national surveillance data
collection, storage and retrieval
Need to use GIS coordinates

Need to develop diagnostic service for public

Require procedures to review performance of
surveillance programmes

Pest Diagnostics

Diagnostic laboratories need accreditation

Need to develop diagnostic service for public
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Need development of virtual diagnostics ‘

Resources

Need to develop stakeholder agreements to fund
surveys

Resources both financial and human need
improvement

Need training to supply discipline experts

Require stakeholder involvement in emergencies
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12. The Global Symposium on Plant Pest Surveillance hosted by APPPC in Korea in 2012
identified the requirement for a manual guideline development to assist countries in implementing
ISPM 6.

13. The following areas were identified:

Plant pest surveillance development

Training manual guide for field surveys

Information sharing and reporting (including warning)
Auditing and verification

Databases

Response surveillance (plan/planning) including delimitation and trace-back
Prioritisation — target pests

Trapping

Sampling and inspection

Procedures for traceability

Operational mapping/modelling

Crop loss-damage assessment

Response threshold

Plant pest diagnostics

Surveillance tools

Information management

Training (lab procedures and diagnostics)

Policy and management

Financial mechanisms

Training

14. The areas for manual guide development that coincide well with the IRSS survey regional
needs include:

Plant pest surveillance development

Training manual guide for field surveys

Information sharing and reporting (including warning)
Databases

Plant pest diagnostics

Surveillance tools

Information management

Policy and management

Financial mechanisms.

C. IDENTIFY ACTIVITIES ALREADY OCCURRING

15. This is a short list of some of the planned activities for 2014 and 2015. This list is incomplete
and does not have all the information that is needed. There may be planned activities that have been
missed, and it is not yet clear what exactly is being covered by the projects and the funding resource
for each of them. However, it does indicate that some surveillance implementation work is planned for
the next period.



CPM/2014/20 11

Global

e STDF 350 - development of manuals, SOPs and training kits: A series of manual chapters on
the surveillance topic is being planned. Estimated allocation approx. USD 50,000. End date of
project January 2015. Implemented by IPPC. Not known which manual guides are planned.

Regional
Africa

e EU funded project - Central Africa countries - Project targeting 10 countries involving training
on NPPO management, surveillance and PRA. USD 1M approx. Implemented by FAO-
Gabon.

e FERAJ/UK funded project targeting North Africa and NEPPO - surveillance primary focus.
USD not yet known. 2014-2016. Implemented by FERA/IPPC

Eastern Europe and Central Asia

e TCP/SEC/619429 - Strengthening phytosanitary capacities in Central Asia (Azerbaijan,
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, and Uzbekistan). USD 425,000. End date
of project 2015. Implemented by FAO-Turkey.

e STDF/PG/316 - Strengthening pre-border plant quarantine inspection and diagnostic services
in Azerbaijan: Includes surveillance. USD 3M. End date December 2016. Implemented by
FAO-Turkey.

Near East

o Noted in Africa section also: FERA/UK funded project targeting North Africa and NEPPO -
surveillance primary focus. USD not yet known. 2014-2016. Implemented by FERA/IPPC

Asia

o GCP/RAS/286/ROK - Korea funded regional project providing assistance on pest surveillance
and information management in selected countries (Cambodia, Laos, Myanmar, Nepal, Viet
Nam, and Thailand) in Asia. USD 1,796,642. End date of project May 2016. Implemented by
FAO-Bangkok.

APPPC

e Surveillance data management workshop on ISPM 6: This involves a workshop on
surveillance data collection and management, using tracking tools developed by Australia and
inputting into a database. The plan will be led by Australia supported by Timor-Leste.

e Training workshops on pest surveillance: It was agreed that the APPPC should try to follow
up on the Global Symposium with a workshop on the instruction in the use of manuals. It is
hoped that the IRSS will have some manuals prepared and available for workshops. If not, the
APPPC might try to develop some.

e South American leaf blight of rubber- Twice-yearly surveillance programmes will be
developed. Data from the region will be collected and exchanged with a specific database
being developed by the SALB working group (together with the APPPC information exchange
working group).

Caribbean

e Unknown
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South West Pacific
PPPO

o Pacific island countries and territories undertake monitoring and structured detection and
delimitation surveys for pests of economic and environmental concern. Three year
programme. 1st year involves the development of a pilot programme for two countries in each
sub-region to define their surveillance activities, define needs and develop strategy and
implementation plan. Funding estimated — but not known if available.

e Linked programme: Regional coordination framework to support emergency response and
longer term management strategies.

e Diagnostic training conducted in 5 countries (Fiji Islands, Solomon Islands, Tonga, Vanuatu,
and Tuvalu). Diagnostic laboratories established. Remote microscopy nodes established,
internet access confirmed. Funded by New Zealand and Pacific Island Countries and
Territories.

Latin America

e COSAVE has nothing specific on surveillance at the moment.
North America

¢ NAPPO has nothing specific on surveillance at the moment.
Europe

e Workshop on data collection and information sharing — EPPO and EFSA, Parma April

e Workshop on contingency planning (linked to surveillance), EPPO, London, November 2014.

e Ongoing work: Panel of Phytosanitary Procedures to develop standards on inspection and
surveillance, December,2014

D. LIST OF PROPOSED ACTIVITIES
[To be completed as the draft is further developed]

16. The TRG would compare the list of priority needs of countries with the list of activities
already occurring. If necessary, the TRG proposes new activities to be added to the list of activities to
support implementation of ISPM 6. This will require the identification of appropriate resources (see
section E).

17. All of the activities, new and existing, with details of what would be delivered and how they
could be funded could be added here.

E. CANDIDATE REGIONS AND COUNTRIES
[To be completed as the draft is further developed]

18. Individual countries will need to identify their priority requirements for assistance. This may
best be done via their RPPOs. With the RPPOs providing the coordination, resources, particularly
training resources, may be shared among countries.

19. The programme may run for 3 — 5 years but would not be able to cover every country needing
assistance. Candidate countries would be involved in developing and implementing activities (tools,
systems, manuals, training programmes, etc.) which could then be rolled out to other countries over a
number of years as countries are able to engage in the work and resources identified. EFf

F. RESOURCES AVAILABLE AND REQUIRED

i) Available:
1) Present programmes that could supply information able to be shared by countries needing
surveillance assistance include:
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e STDF 350 - development of manuals, SOPs and training kits: A series of manual chapters on
the surveillance topic is being planned. Estimated allocation approx. USD 50,000. End date of
project January 2015. Implemented by IPPC. No known which manual guides are planned.

e FERAJ/UK funded project targeting North Africa and NEPPO - surveillance primary focus.
USD not yet known. 2014-2016. Implemented by FERA/IPPC

e APPPC - Surveillance data management workshop on ISPM 6: This involves a workshop on
surveillance data collection and management, using tracking tools developed by Australia and
inputting into a database. The plan will be led by Australia supported by Timor-Leste.

o GCP/RAS/286/ROK - Korea funded regional project providing assistance on pest surveillance
and information management in selected countries (Cambodia, Laos, Myanmar, Nepal, Viet
Nam, and Thailand) in Asia. USD 1,796,642. End date of project May 2016. Implemented by
FAO-Bangkok.

e Diagnostic training conducted in 5 countries (Fiji Islands, Solomon Islands, Tonga, Vanuatu,
and Tuvalu). Diagnostic laboratories established. Remote microscopy nodes established,
internet access confirmed. Funded by New Zealand and Pacific Island Countries and
Territories.

20. Other programmes, e.g., TCP programmes or those overseen by the IPPC Secretariat on
strengthening phytosanitary systems may have a surveillance component and these may be able to be
added to an implementation programme.

21. The above programmes may well cover the major areas that need attention as listed above.
More detail would be needed on the content of each programme.

ii) Required

22. If it is found that the present programmes are able to meet many of the priority requirements
of countries to assist in the implementation of ISPM 6, then the planning of activities with the linking
of needs to available resources could proceed. If the present programmes are insufficient to meet
country requirements, the development of assistance material or programmes would need to be
undertaken and resources identified to enable to work to occur. It is clear that the implementation
programmes of the IPPC will have to be matched to available resources.

23. It is likely that additional training programmes to deal with the following areas would be
required for:

e Policy and management
e Financial mechanisms

24, The major constraint for a CPM global implementation programme would be the means of
enabling of the present programme suppliers to have their programmes extended to other regions. This
would involve human resource availability and financial support. This would require investigation by
the IPPC Secretariat. If further assistance material and programmes are required, further resources
would be needed.
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G. DOCUMENT WORK PLAN AND PREPARE FOR DELIVERY

25. A work plan with objectives, activities, accountabilities, timelines, milestones, resourcing, etc.
will be prepared. This is where the integrated nature of the work plan will become apparent with
various work areas of the Secretariat and IPPC bodies each playing a role in delivering the plan. For
example, an ISPM 6 implementation work plan the following parts could be actioned by the
Secretariat as follows:

e Policy and Finance
o Led by the Secretariat Governance and resource mobilisation section
e Plant pest surveillance development (e.g. manuals & training)
o Led by the Secretariat Capacity development and IRSS sections
o Information sharing and reporting and databases
o Led by the Secretariat NRO section
e Plant pest diagnostics
o Led by the Secretariat Standard Setting and IRSS sections.

26. The final work plan might have a structure as outlined below, but with relevant detail of
activities and resources included under each objective.

Purpose

217. Assist IPPC members to implement ISPM 6: Guidelines for surveillance through:

Goal 1: develop manual guides for high priority areas identified by the Global Symposium on
Plant Pest Surveillance

[The manual guides to be prepared will have been selected by the IRSS group by now — those listed
below are only examples.]

Obijective 1: develop manual guide outlining the conduct of field surveys by December 2104
Obijective 2: develop manual guide on the prioritisation of target pests by December 2104

Obijective 3: develop manual guide on sampling and inspection procedures used in surveillance by
March 2015

Obijective 4: develop manual guide for response surveillance including delimitation and trace-back by
March 2015

Objective 5: develop manual guide for information sharing and reporting by March 2015.
Etc...

Obijective 10: review the use of the manual guides and if they have met the needs of countries by
December 2015.

Goal 2: develop and present a training course on fundamental practices of surveillance

Obijective 1: Develop a basic training course on surveillance including management support,
operational guidance, and technical support by January 2015. (This could be already developed as
some are being presented this year)

Obijective 2: Identify resource experts; arrange finance for participant attendance and expert
employment by January 2015.

Obijective 3: present the training course within 4 regions with RPPO assistance (as requested) by
December 2015.

Objective 4: review the usefulness of the courses and identify follow-up if needed by March 2016.
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Goal 3: develop and present basic training workshops on surveillance data collection and
management.

Obijective 1: develop material for workshops on surveillance data collection and management by July
2014. Note: APPPC is holding course (run by Australia) in July 2014.

Obijective 2: Identify resource experts; arrange finance for participant attendance and expert
employment by July 2014.

Obijective 3: present the training course within 4 regions with RPPO assistance (as requested) by July
2015.

Objective 4: review the usefulness of the courses and identify follow-up if needed before December
2015

Obijective 5: develop assistance for diagnostic laboratories to become accredited by July 2015.
Goal 4: develop diagnostic training course including use of virtual diagnostics.

Objective 1: develop material for workshops on pest diagnostics (some already available)
Obijective 2: develop material for course on use of virtual diagnostics

Obijective 4: Identify resource experts; arrange finance for participant attendance and expert
employment by January 2015.

Obijective 3: present the training course within 4 regions with RPPO assistance (as requested) by
December 2015.

Obijective 4: review the usefulness of the courses and identify follow-up if needed before March 2016.

Goal 5: develop material for courses on financial mechanisms to support surveillance and the
associated advocacy that is required.

3. NEXT STEPS

What has been presented above is far from what a complete work plan would need. Also, it may be
that with the benefit of Secretariat and RPPO knowledge, a simpler process could be followed to
develop an implementation programme. If CPM is supportive of an increased focus on
implementation, an improved process and a work plan for an implementation pilot programme can be
developed during 2014.
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ATTACHMENT 2
Open Ended Working Group
For
Implementation
DRAFT - TERMS OF REFERENCE - DRAFT

28. CPM 9 may wish to convene an open ended working group (OEWG) to work with the
Secretariat to examine how CPM can strengthen its focus on implementation.

Are the member countries of the CPM and the IPPC Secretariat capable of designing and
delivering a programme supporting the implementation of the IPPC and its ISPMs?

29. In considering this question the OEWG should consider:

a) What the scope of such a programme should be. Whether or not scope should be
limited to ISPM or if other IPPC obligations should be included.

b) How priority topics (e.g. ISPM 6) should be identified and agreed.

c) The nature of the support required for effective implementation, e.g. manuals, guides,
workshops, courses, e-learning, placement training, tools, databases, communications,
reporting mechanisms, etc. What a comprehensive generic suite of implementation activities
might comprise for any particular subject area.

d) How a global implementation programme might be organised drawing on the
resources and commitment of the FAO, IPPC, contracting parties, RPPO’s, external funding
agencies or any other mechanism.

e) The process of developing an implementation programme and putting it in place, e.g.:

i)  understanding the needs of countries

ii) preparing a list of proposed activities (taking note of what is already planned)
iii) identification of regions and countries to participate

iv) identification of resources

v) preparation of workplan

vi) review of workplan

vii) CPM approval

viii) delivery of workplan

f) How the programme might be managed, including the role and function of the various
parties needed to make it work and how they relate to each other and are organised. For
example the CPM, the IPPC Secretariat and the IPPC Coordinator, the Bureau, the SPG, a
modified TRG or new body; a strengthened IRSS; the CDC; or others to perform necessary

functions.

0) The coordination approval, monitoring and reporting mechanisms that will be
required.

h) How the programme might be resourced — including Secretariat input, the input from

subject experts, the role of RPPOs, and how to financially support the programme including
realigning resources from other areas of the [PPC’s work.

i) If CPM agrees to the development of a pilot programme, provide advice to the
Secretariat on this.

30. The OEWG should provide advice on each of the above-mentioned aspects, with preferred
options, for the consideration of CPM.
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Proposed Terms of Reference for an Open-Ended Working Group on
Implementation

A. Background

31. The Commission on Phytosanitary Measures recognizes the need for emphasizing the
importance of establishing a common vision, guiding principles and the process for establishing a
more focused effort on implementation.

B. Purpose

32. The purpose of the Open-Ended Working Group on Implementation is to provide guidance
and advice on IPPC efforts to develop an implementation programme.

C. Duration

33. The Open-ended working group will remain an active group until it completes its programme
of work.

D. Functions
34. The Open-Ended Working Group on Implementation will:

7) determine the scope of the programme,

8) how priorities will be determined,

9) the nature of support required for effective implementation,

10) how a global implementation programme might be organised,

11) the process of developing and managing an implementation programme,

12) coordination approval, monitoring and reporting mechanisms, and

13) how to financially support the programme including realigning resources from other areas of
the IPPC’s work.

E. Membership

35. The OEWG will be composed as follows:

e One Bureau member
e One expert nominated from each of the regions
e A chair will be elected from the membership

36. Members should have extensive knowledge of all aspects of the IPPC, as well as a strong
background in regulatory affairs. They should have sufficient time available to actively participate.

37. Only one face-to-face meeting is planned, and all other forms interactions should take place
virtually. The OEWG will be supported by the IPPC Secretariat and will maintain close liaison
through the IPPC Coordinator.

F. Funding

38. To undertake this work, participants will either be self-funded or extra-budgetary resources
will need to be identified and on-hand so that the IPPC Secretariat can consider funding assistance for
participants from developing countries.



