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COMMISSION ON PHYTOSANITARY MEASURES

Sixth Session

Rome, 14 - 18 March 2011

Chairperson’s Report

Agenda Item 5 of the Provisional Agenda

I. INTRODUCTION

1.
Detailed activities of the Commission on Phytosanitary Measures and the IPPC Secretariat can be found in the various reports provided to your Commission.  Following is my short overview and update on the key issues of the last twelve months since I became chairperson.

II. BETTER PRESENTATION OF IPPC

2.
The International Plant Protection Convention (IPPC) is an important global instrument, which promotes international cooperation on:

· protecting agriculture and the environment from invasive plant pests;
· supporting global food security; and,
· fostering trade and economic growth opportunities for all member countries.
3.
There is an urgent need to strengthen the IPPC infrastructure to help prevent the spread of injurious plant pests.  In particular, the IPPC needs to strengthen its capacity to generate international standards; establish and promote effective information exchange systems among members; address the technical capacity of all member countries, especially developing member countries; and provide a sufficient and sustainable administrative support structure to achieve its members’ needs and priorities.  Therefore it’s the duty of all members to promote the IPPC among international, regional and national bodies other than agriculture ministers, e.g. ministers for foreign affairs and commerce, as well as many other stakeholders.   Furthermore, we should start dialogue with industries affected by our standards, e.g. the sea container standard, which we are seriously considering.

4.
In order to promote the IPPC as widely as possible in our countries and regions, we should also look at the good news about the IPPC:

· how it is preventing the entry of new pests because of ISPM 15;
· how the use of pest risk analysis is helping us consider and highlight new threats to our countries; and
· how most of the countries in the world now work together to improve the conditions for trade in plants and plant products, and so are protecting food security, biodiversity and promoting economic development.  
III. RESOURCES

5.
Available resources to the IPPC do not match the ambitious CPM work program which is extended from year to year.  This is why in its last meeting the Bureau, when it reviewed the 2011 budget, made various changes, including some drastic cuts, which was reflected in the letter sent to all members showing the critical financial situation of the IPPC.  Later on, FAO has advised the IPPC Secretariat that some $500,000 of additional funding is available for the 2010-2011 biennium from 1 January 2011.  This, along with the contributions promised by one member, has eased the situation to some extent.

6.
With regard to developing resource mobilization strategic plan, there had been a very poor response to the Secretariat’s call earlier in 2010 for experts to attend a meeting on resource mobilization, and the Bureau agreed to cancel it, expecting that it could be done by email, rather than having a face to face meeting.  Anyhow the Secretary will outline the progress in the resource mobilization consideration in his report to the Commission.  We should seriously look for sustainable recourses and it may be necessary to start thinking outside the box.

IV. STRATEGIC AND MEDIUM TERM PLANNING

7.
The Bureau discussed the various changes to FAO reporting arrangements.  The Bureau agreed on the need to align IPPC strategic plans and reporting arrangements as closely as possible to those of FAO, so that Secretariat effort would not need to be duplicated by servicing two different planning and reporting arrangements.  In addition, the Bureau decided to change the focus of the SPTA meeting to be more strategic and it would focus less on day-to-day issues and more on looking towards the future and dealing with long term strategic issues.

8.
The following strategies were discussed in the 2010 SPTA meeting:

· CPM Strategic and Medium Term Plan 2011–2019;
· Communication Strategic Plan;
· Resource Mobilization Strategic Plan;
· Standards Setting Strategic Plan; and
· Dispute Settlement Strategic Plan.
V. GRATITUDE TO ACTIVELY PARTICIPATING AND SUPPORTING MEMBERS

9.
I would like to thank contracting parties for the active participation to the IPPC activities, not only here in the CPM but also in other national/regional/international situations, which include discussions in subsidiary bodies, expert meetings, workshops, technical consultations, etc.  Such active participation has kept the outcome of our activities high in quality.

10.
In addition, I would like to express my gratitude to those members which made various contributions to financial or human resources available to the relevant activities.  Without such contributions, we would have had only limited inputs for the activities, limited participations from the developing countries which needs travel assistance, and there would be substantial cuts to the CPM work programme.   In particular, those which provided the contributions in a longer and sustainable way should be highlighted because this is the exact needs to ensure the sustainable implementation of the IPPC over coming years.  I would appreciate further support from member countries in this regard.

VI. MEMBERS’ COMMITMENT TO THE IPPC AND 
INSTITUTIONAL WORK

11.
I have sometime observed some members are not actively engaged as required in different activities of the IPPC.  In addition, some of this participation is superficial.  From this platform I would like urge all members to fulfil their obligations and to report to IPP, actively participate in different activities, and contribute in different ways and means to IPPC as some members already do.  Members’ commitment to the IPPC is an essential basis of the outcomes and benefits for all.  

12.
From my experience with colleagues in different bodies, panels, working groups and all the secretariat staff, I strongly feel that our work complements each other and it is truly valuable institutional work.  With this feeling, I have been enjoying my role and would like to see more strengthened situation in this regard.

VII. CONCLUSION

13.
Last but not least, I would like to thank everyone in the Bureau for their hard work over the past year.  My thanks are extended to everyone in the Secretariat for their work and dedication to the IPPC.  We are looking forward to a successful work program in 2011.
Respectfully submitted

Mohammad R.  KATBEH BADER

Chairperson

Commission on Phytosanitary Measures

10 December 2010
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