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Report on activities carried out by the Inter-American Institute for Cooperation on Agriculture (IICA) 
Fourth Session of the Commission on Phytosanitary Measures
IICA wishes to share some of the activities carried out over the last year in the area of plant health with the Commission on Phytosanitary Measures (CPM) and the representatives of the plant health services of the Member countries.

1. Developing the capacities of the official services
1.1 During 2008, IICA updated the Performance, Vision and Strategy (PVS) tool for National Plant Protection Organizations in order to adapt it to the standards set by the Commission in this regard. The updated version is available both in Spanish and in English.

1.2 An Implementation Manual for this tool was also developed and may prove useful to the NPPOs interested in implementing the process within their service.

1.3 In 2008, the IICA Office in Paraguay provided technical cooperation for the modernization of the National Plant and Seed Health and Quality Service (SENAVE), as the national plant protection organization. In this case, the PVS tool for National Plant Protection Organizations was applied. Subsequently, a workshop was organized to formulate a strategic plan for the modernization of SENAVE and finally support was provided to develop a project profile. The profile is currently being reviewed by the private sector in order to obtain its input.

1.4 Throughout 2008, the IICA Office in Costa Rica provided technical cooperation through the application of the PVS tool for NPPOs with the aim of implementing a project to modernize the service.
2. Developing Institutional Capabilities in Sanitary and Phytosanitary Measures (SPS)

2.1 
In 2008, the final phase of the SPS Initiative for the Americas was implemented. Since its launch in October 2002, the Initiative has enabled 223 capital-based experts from 32 countries to participate in meetings of the Committee on Sanitary and Phytosanitary Measures of the World Trade Organization (SPS-WTO). This has helped to create a new institutional framework - or strengthen the existing framework - in the countries, promoting the development or consolidation of an international agenda and coordinating the work of the WTO-SPS Committees with the efforts undertaken within the three sisters organizations.

2.2 
IICA-STDF-108 Project. This project is designed to help countries conduct an assessment of their institutional performance, formulate a national agenda and strengthen their institutional framework. These tasks are mainly carried out through the National SPS Committee or through the creation of such a committee.


The project has so far been implemented in 21 of the 28 beneficiary countries, through the use of the Performance, Vision and Strategy tool for Sanitary and Phytosanitary Measures (PVS-MSF) tool, which was developed by IICA, taking advantage of the STDF project.

The national agendas developed in the context of this project represent a work plan for the national Committees or institutions involved, with a two-year time frame. Countries have also identified a number of actions that may be addressed by international technical cooperation.  Among the most important actions included in the national agendas are: preparing manuals on transparency procedures; preparing operating manuals for national SPS Committees; modernizing the regulatory frameworks; strengthening risk analysis processes; documenting successful cases in order to provide information to decision-makers; and identifying countries’ needs in SPS.

In addition to the national agendas, a number of common actions were identified by countries of a same region (Central Region, Andean Region, Caribbean Region, Southern Region) with the aim of formulating a regional SPS project. These regional projects include actions or issues that are common interest to the countries of each region.

2.3 
In the context of the SPS training program implemented by IICA, 11 training courses were held on the regulatory process of the 3 sisters (Codex Alimentarius, OIE, IPPC).  The general objectives of the courses were: to discuss the importance of the standards, guidelines and recommendations established by the three organizations in international trade; to promote an understanding of the regulatory process at the national, regional and international levels, emphasizing the need for public-private sector interaction and participation to define national positions; and, to increase the participation of the LAC countries in the regulatory processes.  The courses were imparted by COSAVE (Southern Cone Plant Health Committee) and the funding for these events was provided by the United States Department of Agriculture (USDA). A one-day course on the IPPC regulatory process took place in November 2008, and was attended by a total of 317 people from 17 countries. The courses were imparted with the support of IICA’s Distance Training Center (CECADI), based in San Jose, Costa Rica, which facilitated an interactive connection in real time for all the countries equipped with videoconferencing systems. In countries where this technology was not available, participants received the course via webcast.  The only people required to travel were the trainers, since the audiences always participated in their own countries. The workshops were organized on a regional basis in order to avoid overloading the VC system and also to ensure that the workshops reflected the specific needs of each region (Central, Andean, Southern).  
3. Support for the dissemination of information
3.1 
IICA produces several newsletters and has communications systems that encourage the exchange of information relating to SPS and the work of the WTO, the international reference organizations and regional organizations.

3.2 
As part of the AGROSALUD (AGRIHEALTH) platform, the “Observatory of Emerging Issues and Emergencies” is currently operating as a communication and information system targeting the public and private sector. Its purpose is to update users on situations – both positive and negative – relevant to economic well-being and public health in the Hemisphere in the areas of animal health, plant health and food safety.  These events will be selected from official references in order to ensure transparency and harmonization and will be backed up by press releases and documents from the same sources.

4.  Specific activities
4.1 Andean Region

· In Ecuador, IICA, in cooperation with the Ministry of Production, has designed a framework for the processes carried out by the Integrated National System for Agricultural Health, Quality and Safety (SISCAL) and the Agricultural Quality Assurance Agency (AGROCALIDAD). It is important to mention that IICA helped design the structure of the new Plant Health Unit of the official agricultural service. A comprehensive regulatory framework and procedures are being developed for the Plant Health Unit of AGROCALIDAD.
In the context of the SESA, APHIS, PL-480 IICA technical cooperation, the Institute also facilitated the implementation of the Center for Phytosanitary Risk Analysis in Ecuador, together with the four sanitary and phytosanitary barriers, providing transportation and computer equipment. Technical cooperation was also provided for acquisition of field and laboratory materials to strengthen plant health surveillance efforts by the 10 SESA units at national level. In order to strengthen the country’s export capacity, as well as its diagnostic capability, the following workshops were held: (a) Seminar on Quarantine Treatments, held on March 26-28, 2008; (b) Seminar- Workshop on Thrips palmi in Pichilingue, on October 29-30; in Ibarra on November 3 - 4, and in Quito on November 6, 2008. 
· In Colombia, lICA has been working continuously with the CEF and all its activities are included in a newsletter. At the request of the Embassy of the Netherlands, the CEF’s risk analysis team prepared a phytosanitary risk assessment (PRA) and established phytosanitary requirements for the import of Sugar Palm (Arenga pinnata) seeds into Colombia, for use in plantations or for verifying adaptation.
· In Venezuela, IICA organized a series of activities to support the Autonomous Agricultural Health Service (SASA), now called the National Institute of Agricultural Health (INSAI). The most important activities included several workshops on the control of the Giant African Snail, which is affecting many crops of economic importance in several states.
· In Bolivia, at the request of the Ministry of Rural Development, Agriculture and Environment (now the Ministry of Rural Development and Land), IICA supported efforts to design the Project Implementation of the First Phase of the National Fruit Fly Control Program, with funding from APHIS/USDA.
· Also in Bolivia, IICA has being working to strengthen the National Agricultural Health and Food Safety Service (SENASAG) by promoting the creation of the Interagency Group (FAO-PAHO-IICA). This group accompanied the process to draft a proposal to obtain funding from the Inter-American Development Bank (IDB), for US$10 million, for the period 2009–2014. The funds will be used to improve SENASAG’s services and formalize it as a decentralized public institution. IICA also supported the Ministry of Rural and Agricultural Development (MDRA and MA) in the design of the AHFS Policy.  The policy will focus on a National Proposal based on solid instruments such as the Performance, Vision and Strategy (PVS) tools for Food Safety and the PVS on Sanitary and Phytosanitary Measures. Still pending for 2009 is the PVS on Plant Health and the OIE evaluation of the Performance of the Veterinary Services in the area of Animal Health.  In 2008, the First Series of Induction and Training Courses in Agricultural Health and Food Safety took place, consisting of 15 courses. A total of 9 courses were imparted in the Area of Plant Health.
4.2 Caribbean Region 
· At the CARICOM meeting held in Guyana on April 23- 25, 2008, delegates agreed to establish the Regional Forum of Plant Health Directors, with a total of 17 countries represented. The creation of this forum is the outcome of cooperation efforts between the CARICOM Secretariat, USDA-APHIS, IICA, FAO and CIRAD (French Agricultural Research Center for International Development). This initiative comes in response to the need to have a forum to guide policies related to significant pests and plant diseases that affect the region. The forum meets annually and its Second Meeting took place on March  4‑5, 2009.
Various work groups have been formed to discuss alternatives and find solutions to deal with certain plant pests of concern to the region (e.g. fruit fly, giant African snail, palm pests and parasites).  In addition, a work group was established to develop emergency response plans. IICA is committed to providing technical support to all these groups.
· In Guyana and Surinam, IICA carried out joint training activities with the Ministry of Agriculture and provided technical assistance in the implementation of good agricultural practices in both countries.

· In Dominica a training workshop was held for plant health inspectors. In total, 20 technicians received training and an inspection manual is to be developed as follow-up to this activity.
· In Antigua, IICA, in collaboration with the Ministry of Agriculture’s Pesticide Control Board and the University of Florida, organized a training course for pest control operators in January 2009.  Approximately 80 people participated.
· Several countries are working to adopt standard ISPM#15 and have also implemented actions to control emerging pests, including red palm mite (Raoiella indica Hirst), pink hibiscus mealybug (Maconellicoccus hirsutus Green), black sigatoka (Mycosphaerel the fijiensis) and banana moko disease (Ralstonia solanacearum).
4.3 Central Region 

IICA has contributed to the implementation of SPS policy measures, in the context of the Central American Agricultural Policy (PACA).  The Secretariat of the Central American Agricultural Council (S-CAC), the Central American Secretariat for Economic Integration (SIECA) and IICA have worked together to support the implementation of regional agricultural health and food safety measures. These joint efforts include the review and harmonization of sanitary standards in the context of the Central American Customs Union (UAC) process, the design of a regional project to modernize quarantine posts, and the preparation of a Manual of Quarantine Procedures, with support from the ADAPCCA/SIECA Project. The proposal is currently being reviewed by the countries, with support from S-CAC and IICA. The Institute also supported the design of a training program for the modernization of quarantine posts, which was reviewed by the countries at a regional workshop.  Training activities have been programmed for 2009. 
· A Regional Traceability Project was designed in the context of the Food Safety Plan of the UAC’s SPS Subgroup, with the support of IICA and S-CAC. The main purpose of this project is to promote the development of regional mechanisms that encourage the implementation of national traceability systems in order to improve the countries’ capacity to respond to animal and plant health problems, and to meet specific market conditions. The project was recently presented at the meeting of the SPS Subgroup (Round No. XLVIII - No. 42 MSF), held on March 16-20 in Nicaragua, and was duly approved.
· In the context of the Regional Cooperative Program for the Technological Development of Coffee Production in Central America, Panama, the Dominican Republic and Jamaica, guidelines were established for developing a traceability system in coffee producing regions, based on a management model to protect the quality of coffee, linked with its origin.
· The Central American countries discussed the creation of a regional risk analysis unit at a regional workshop. They agreed on a strategy to strengthen the national risk analysis units as a basis for creating a regional unit, identifying areas of common interest to the region and creating awareness of the importance of risk analysis. In 2009, follow-up will be given to the recommendations stemming from this regional workshop.
· General guidelines on Good Agricultural Practices (GAP) were disseminated to small and medium-sized agro-entrepreneurs to promote their application and guarantee the production of safe foodstuffs. The guide has been reviewed and validated by the Technical Committee for the Normalization of Asparagus - Subcommittee of Fresh Asparagus, of Peru. This publication is also available at:
http://www.iica.int/Esp/organizacion/LTGC/agronegocios/Publications%20de%20Comercio%20Agronegocios%20e%20Inocuidad/Cuaderno11_BPA.pdf
4.4  Southern Region 
· In 2008, during the final phase of the project "Regional Strategy for the Control of Cotton Boll Weevil", ATN/SF-9746-RE, IICA organized a “Seminar-Workshop for Analysis and Final Agreement on a Regional Strategy for the Control of Cotton Boll Weevil in the Southern Cone.” The purpose of the workshop was to assess the activities carried out and discuss the possibility of preparing a funding proposal for the implementation of the regional strategy. The Seminar was attended by the region’s NPPOs, representatives of the agricultural and industrial sectors and the consultants involved in the project.
· GAP activities were organized in Argentina. The general objective was to transfer technology to farmers in order to help them to gradually adapt and adopt GAP in accordance with their specific conditions. The purpose of this activity was to inform and raise awareness among the different actors of the production chains, as well as rural producers, agricultural workers, professionals and students. In addition to being technical advisers, the latter could act as trainers and as multiplying agents, serving as links between SENASA’s technical areas and producers and/or the businesses of the sector, and if possible reaching all levels of technical-agricultural education.  These activities began in 2006 and were planned and organized by SENASA, with the cooperation of the IICA Office in Argentina.  The first stage consisted of disseminating information and raising awareness among farmers, business people and consumers.  The second stage involved training and technical demonstrations of GAP principles and the implementation of GAP through courses and demonstration parcels in different zones and production chains.
· The IICA Office in Argentina and the Foundation to Combat Cotton Boll Weevil (FULCPA) signed a general cooperation agreement for channeling technical assistance to improve and increase institutional and human capacity in this area, promote technical-scientific exchanges and cooperation, increase technical capacity and support the implementation of cooperative projects to improve the sector’s competitiveness.
· IICA is currently supporting COSAVE in a study that will provide technical, institutional and logistical elements that will help the Steering Committee to analyze the benefits of continuing with a Technical Secretariat with a rotating seat (i.e. changes country along with the Presidency) or instead establishing a fixed headquarters for the Secretariat.
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