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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session

Rome, 30 March – 3 April 2009
Report of the Chairperson

Agenda Item 5 of the Provisional Agenda

I. Introduction

1.
This report was written in late December 2008, and contains a short review of some issues which have been foremost on my mind during 2008 and my expectation for the biggest challenges for 2009.  
II. CPM Bureau

2.
2008 was the first year that the Bureau consisted of seven people.  It has been very positive experience to work with these six others.  It has allowed a broad exchange of ideas and the work could be divided among more people than in past years.  Although a broader exchange of ideas may create an opportunity for conflict, the Bureau has been constructive in how it has worked together over this past year.  It has held two meetings, one in June 2008 to focus on the follow-up from CPM-3 and one just before the informal working group on strategic planning and technical assistance (SPTA) in October 2008 to focus on preparation for SPTA, start preparing for CPM-4 and further follow-up from CPM-3.  Reports of these meetings are available on the International Phytosanitary Portal under IPPC Publications-CPM Bureau reports.
III. IPPC Secretariat

3.
Although the Secretariat report will no doubt touch upon these issues, in looking over my notes of the past year, I cannot help but observe that the staffing situation in the Secretariat deteriorated during 2008.  As of late December 2008, the vacancy announcement for a full time Secretary for the IPPC had not been made in spite of the proposed position description provided to the Secretariat by the Bureau in early April 2008.
4.
At its meeting in June 2008, the Bureau agreed to two new project posts being created and paid for from the Trust Fund for the IPPC.  This was done in an effort to alleviate the staff shortage in the Secretariat as compared to what was needed to get the Operational Plan for 2008 carried out.  There was also the expectation that such posts could be created and staffed quickly.  By late December, although these project posts had been advertised and interviews had been completed, no candidates had started work yet.
5.
It was known that the Coordinator would retire at the end of August 2008, but it came as a surprise when the Information Officer offered her resignation in July 2008.  Although the Coordinator position will not be filled for the time being, in favour of having a full time Secretary, in June 2008, FAO provided the Secretariat with an additional regular program position, so that the net total number of regular program positions in the Secretariat would not decrease as a result of converting the Coordinator position to the Secretary’s position.  The Bureau and the Secretariat considered that this new position should be filled by a standards implementation officer.  As of late December 2008, actual advertising of this new position had yet to take place.  The vacancy announcement for the replacement of the Information Officer was made at the very end of December.
6.
In-kind staff contributions from contracting parties, Associate Professional Officers and short term staff contracts have allowed many activities to continue, but getting all the available positions staffed with the least possible delay must be a priority for the Secretariat.
IV. CPM Business Plan

7.
Progress on the 7 goals of the Business Plan will be reported on and discussed at the relevant agenda points.  Different Bureau members have participated in many of the standard setting activities which took place during 2008.  One Bureau member was still a member of the Standards Committee, another participated in its meeting in November 2008.  Several Bureau members participated in the different regional workshops on draft standards.  Some Bureau members contributed to information exchange activities, either through being an editor for the International Phytosanitary Portal or through encouraging contracting parties in their region to meet information exchange obligations.  Several Bureau members were involved in phytosanitary capacity building activities in 2008.  It should get an increased focus in 2009, with the first steps towards the development of a phytosanitary capacity building strategy having been made in 2008.  All of the Bureau members contributed towards the sustainable implementation of the IPPC through their contributions to the work of the Bureau.  The Bureau attempted to have a telephone conference with their counterparts of the Conference of the Parties of the Convention on Biological Diversity (CBD), but this attempt at improving cooperation with the CBD did not succeed.  
V. Key Challenges for 2009 
A. ReSOURCE MOBILIZATION STRATEGY
8.
The need for a resource mobilization strategy for the IPPC has been mentioned many times over the past several years.  The Director General of FAO, in his opening remarks for CPM-2 in 2007, stated that although the FAO will contribute to the IPPC budget, activities over and above those covered from FAO core funding would have to be funded from extra-budgetary sources.  
9.
To improve the amount of extra-budgetary contributions, the Secretariat started the development of a resource mobilization strategy.  CPM-3 heard an initial overview of the elements of such a strategy, under the heading of Promotion Strategy for the Trust Fund of the IPPC.  CPM-4 will get an update on this strategy, but will also discuss, and is expected to decide on, how to move forward with this strategy, given that it will take dedicated resources to generate the contributions which are required.
10.
Also to improve the amount of extra-budgetary contributions, CPM-3 adopted a project oriented funding approach to the Trust Fund for the IPPC.  This would allow those donors who wish to provide funds for a particular project to do so.   However, to date, although some contributions have been made, the Trust Fund has not been inundated by a multitude of contributions, another indication that a sound resource mobilization strategy is needed.
B. PHYTOSANITARY CAPACITY BUILDING STRATEGY
11.
Originally, the Open Ended Working Group on building national phytosanitary capacity was scheduled for September 2008.  This time-frame proved to be too ambitious, and the meeting was postponed to December.  A full report is provided under a separate CPM-4 agenda item, but I would like to mention that further progress on a phytosanitary capacity building strategy is needed to make the IPPC a truly effective instrument in preventing the spread of pests of plants, in protecting plants from pests and in facilitating trade.
C. IMPLEMENTATION REVIEW AND SUPPORT SYSTEM
12.
CPM-3 adopted the development of an Implementation Review and Support System (IRSS).  Some elements of this system, such as the annual reporting on how countries meet their reporting obligations under the IPPC, were already in place and required no additional effort or resources to continue.  Other elements however, such as the triennial reporting on other (non-reporting) IPPC obligations and the establishment of an IPPC help desk, do require additional resources.  No resources for this system were set aside in 2008.   The IRSS, once implemented, would provide the ability to monitor, encourage and support the harmonised implementation of the IPPC and its ISPMs by contracting parties and a means to identify and address emerging and potential implementation problems before they become disputes.  The IRSS is an assistance-based and non-confrontational process.  
13.
The IRSS is envisioned to be part of the phytosanitary capacity building strategy.  An element of it (help desk) is one of the projects which were adopted by CPM-3 under the project oriented funding for the Trust Fund of the IPPC.  Making the IRSS operational will contribute to making substantial progress in achieving the outputs of many of the goals of the CPM Business Plan.  
VI. Conclusion

14.
Although 2008 was a tough year in terms of the availability of resources, both human and financial, progress was made in many areas.  The staffing situation in the Secretariat should ease further, once staff has been brought on board.  Although two key staff in the Secretariat will retire in 2009, the Secretariat should be able to take appropriate steps to prevent lengthy vacancies, as happened in 2008.  Provided the world’s economic situation does not worsen, I am hopeful that we will be able to put extra effort into the resource mobilization strategy and obtain additional contributions into the Trust Fund for the IPPC.
15.
I would like to thank everyone in the Bureau for their hard work over the past year and look forward to a successful 2009.
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