[image: image1.emf]
Bureau Meeting Report  

Commission on Phytosanitary Measures

23-26 June 2009, 

FAO Headquarters, Rome, Italy, Lebanon Room (D209)

____________________________________________________________________

1. Opening of the meeting

1.
The Secretary of the IPPC, Peter Kenmore, opened the meeting and indicated he looked forward to a full and business-like meeting which, in the spirit of CPM-4, would focus on cutting costs and keeping things simple. 

2. Adoption of the agenda

2.
The Bureau Chair, Reinouw Bast-Tjeerde, distributed a proposed order for discussing agenda items. No new topics were proposed for addition to the agenda. 

3. Documents list

3.
The documents list was reviewed and new documents were distributed. 

4. Participants list

4.
Bureau members were asked to review and correct their contact  information on the participants list. 

5. Local information

5.
There was no discussion on this agenda item.

6. Report of last meeting

6.
The Chair reviewed the summary report from the Bureau meeting held prior to the close of CPM-4. She highlighted the following points that were agreed to be discussed at the June 2009 Bureau agenda: 

· a more accurate budget estimate will be provided

· CPM-4 requested that resources be diverted from development of the IPP and the PCE to standard setting activities; but we will continue with work already started and not start anything new. 

· the online comment system will be discussed

· reports from non-governmental organizations to CPM

· long term planning, two years ahead,  for 2011 

· regional versus international organizations 

· format of operational plan and financial reports for CPM-5

· report on Bureau liaison activities from 2008.
7.
In addition, one Bureau member mentioned that phytosanitary capacity building should have been added to the points to be discussed.

7. Goals

7. Goal 1 -- A robust international standard setting and implementation programme

8.
Brent Larson summarized the May SC and SC-7 meetings and other issues related to the standard setting programme.

7. Goal 1/01Update

SC and SC-7 Meeting
9.
The SC approved the following standards going for member consultation in June 2009: 

· Revision of ISPM No. 7 -- Export certification system; 

· Revision of ISPM No. 12 -- Guidelines for phytosanitary certificates, 

· Design and Operation of post-entry quarantine stations; 

· Diagnostic protocol for Thrips palmi; and 

· 8 cold treatments for fruit flies

10.
There will be at least two standards for review by the SC in November, possibly one more depending on the number and complexity of member comments. 

11.
The SC-7 reviewed member comments on the following two draft ISPMs: 

· Fruit fly trapping (Annex 1 to ISPM No. 26) and 

· Pest free potato micro-propagative material and minitubers for international trade.  

These drafts are posted on the IPP and the SC has over 4 months to review them.

12.
The bulk of Technical Panel meetings have been moved to the summer of 2010 in order to avoid conflicts with the peak preparation period for CPM. 

Calls

13.
Responses to the call for topics are due by 31 July 2009.  The Bureau was reminded to liaise with international organizations that might be interested in submitting topics.  The call for experts for the TPG, TPFQ, and authors for a diagnostic protocol has been completed and experts are being selected. The Chinese speaking TPG member has notified the Secretariat that they will be leaving the TPG. In order to expedite the call for a replacement member, a call for a Chinese speaking TPG member only will  be sent out by e-mail in order to attempt to get this position replaced before the next meeting of the TPG. Responses to the call for heat treatments for fruit flies are due by 15 October 2009. 

FAO Forestry guidance for ISPMs

14.
Jim Carle, Chief of the Forest Resources Development Service of FAO, gave a presentation on cooperation between the IPPC Secretariat and the FAO Forestry Department to develop a guide for foresters on how to utilize ISPMs for their work. This guide is being developed by a group of experts and will be sent out for stakeholder consultation via FAO’s Forestry Department in February 2010.

15.
The IPPC Secretariat will ensure that the Phytosanitary community is aware of this consultation and is encouraged to participate in this review. 

16.
The Secretariat informed the Bureau that information on the development of this material would be shared with the members attending the regional workshops reviewing draft ISPMs, the SPTA, the SC and the CPM. In addition it was envisioned that NPPOs and RPPOs would be informed of the stakeholder consultation.

7. 02 – Terms of Reference for Consultant to Review ISPM No. 15 symbol - options for protection

17.
Guidance and input was requested from the Bureau on the draft terms of reference for a legal consultant to review current and potential options for the protection of the ISPM No. 15 symbol. The Bureau recommended that the Secretariat contact two legal consultants known to them to get their advice on selecting a legal consultant to undertake this work.

18.
The aims of protecting the logo were discussed. The existing system is complicated, time consuming and expensive. As the rights to the symbol are owned by FAO, the Secretariat must enter into an agreement with NPPOs to allow them to defend the symbol and in order to do this NPPOs must then liaise with FAO Legal, which again is a complex process.

19.
Bill Roberts suggested the following Terms of Reference for the legal consultant:

“Acknowledging that complete protection of the symbol is impractical the consultant should provide advice on:

1. The adequacy of the existing registrations to provide a reasonable degree of protection of the symbol

2. The necessity to continue to seek further registrations and renew existing registrations given that the symbol is already established and recognised in international trade

3. The adequacy of the agreements between NPPOs and FAO to provide a basis for NPPOs to enforce proper usage of the symbol in their jurisdictions

4. Recommendations on any other cost effective actions that could be taken by FAO to protect the symbol.”

7. Goal 1/03 - On-line comment system

20.
Cost estimates (2009-Bureau-June-22) from internal and external software developers for the online member comments system were presented to the Bureau for their consideration. Funding for this item was discussed under Goal 5. 


7. Goal 1/04 -Next steps for diagnostic protocols (DPs) and phytosanitary treatments (PTs)

21.
As the CPM-4 suggested, there was little experience with both DPs and PTs. The Bureau discussed the need to revisit the Probit 9 level of efficacy established for new ISPM No. 15 treatments.  

It was felt that for some of the PTs for use in ISPM No. 15 the efficacy levels may be too high. 

  

7. Goal 1/05 - Requests for Consideration by the Bureau from the SC (2009-Bureau-June-10)

Honoraria for DP Authors

22.
The SC asked the Bureau to discuss the possibility of paying honoraria for the authors of Diagnostic Protocols since this work is very time consuming and authors do not receive any recognition for their work. Many other experts contribute to developing these DPs and to developing ISPMs in general. The Bureau considered whether resources are available to pay honoraria, and emphasized that a system would need to be developed for administering and tracking payments for all experts.  


Diagnostic Protocols developed in English only

23.
The SC also requested the Bureau to consider whether a paper could be prepared for consideration by CPM which would propose that diagnostic protocols be developed and adopted in English only, and translated only after adoption in English. It was suggested that there could be considerable cost savings in using English only for the development of these technical documents. The Bureau discussed the possible reaction of CPM members to such a proposal and the amount of savings that might be realized by developing protocols in English only. 


7. Goal 1/06- Prioritization of the IPPC Standard setting work programme

24.
The SPTA will discuss the prioritization of the existing standard setting programme. A proposal for adjusting the priorities of current topics/subjects on the work programme was presented to the Bureau for consideration. (2009-Bureau-June-19)  The proposal was based on expert judgment and the new (CPM-3 adopted) core and supporting criteria for justifying and prioritizing topics.


7. Goal 1/07- Arifin Tasrif, Discussion paper, Implementation of ISPMs

25.
A paper (2009-Bureau-June-09) was presented highlighting ISPM implementation issues that might be experienced by Archipelago as opposed to Continental nations.  Bureau members noted that there may be different ways of implementing standards depending on country-specific circumstances and the biology of the pest.  It was noted that implementation plans for standards should take into account country-specific concerns.
7. Goal 2 - Information exchange systems appropriate to meet IPPC obligations

7. Goal 2/01 - Update - IPP web page new format

26.
David Nowell gave an update on the upgrades to the IPP. To meet requests for improvements by users, discussion on the redesign of the IPP was initiated in November 2008. In 2009, further improvements are being included in the IPP such as developing a contact database, redesigning forms, and modifying the user friendliness and look of the IPP. It is anticipated that the new IPP will be released for testing in September 2009, with the final product being released prior to the next SPTA meeting. The Bureau was requested to help test the redesigned IPP by completing a series of exercises on the IPP, and the system would be evaluated based on their responses as to how easy or difficult it was to complete the activities.. Some Bureau members identified difficulties with the IPP, e.g.,  the location of  information is not always logical or user friendly and there were problems with the bulk download feature as several Bureau members could not download files as the extraction process from the zipped file did not work on their PCs. 

27.
Some additional initiatives were discussed, such as providing a one page summary of  implementation data on  ISPM No. 15 and an ISF-requested summary of seed import regulations for countries with large volumes of seed trade. The benefits of these initiatives were noted, but it was unclear whether/how to move forward, given the CPM requested not to start on new initiatives related to the IPP.

28.
The Bureau agreed that the IPP is about information management, not just information exchange and requested the Secretariat to develop an Information Management Work Programme to be presented to the Bureau at their next meeting. 

Reconstitution of an IPP Support Group (SG - direction and identification of members)

29.
The Bureau were notified that the IPP support group should be revived and a few more members would be selectively added. The focus of the support group would be on the redevelopment of the IPP website.  In order to reflect the needs of all users, in was agreed that a staff member from standard setting and a couple of SC members would be invited to join the support group. As the role of this group needs to be clearly defined, it was agreed that a Terms of Reference should be developed by the Secretariat.


7. Goal 3 - Effective dispute settlement systems

Goal3/01 Update

30.
The Bureau was informed that there have been two enquiries from countries about the IPPC  dispute settlement system, and that United Nations Industrial Development Organization (UNIDO) has requested that the IPPC submit an annual report on phytosanitary disputes for inclusion in an annual UNIDO report on trade issues. The Secretariat will request more information from UNIDO before deciding how to proceed.

31.
A dispute settlement brochure has been developed and formatted. An issue with the use of an FAO copyright statement is being addressed and then the brochure will be printed.

Goal 4 - Improved phytosanitary capacity of members

7. Goal 4/01
32.
Jeffrey Jones provided an update on comments on the outputs of the Open-ended working group on building national phytosanitary capacity (OEWG-BNPC).

Draft capacity building strategy

33.
Comments were received from five developed countries (Australia, Canada, E.U., New Zealand, USA) (2009-Bureau-June-24). In general comments could be subdivided into four categories: further development of the documents themselves; cooperation with other organizations; central role of NPPOs in capacity development; constraints. 

34. It was noted that CPM had provisionally approved the OEWG documents. The need to move forward with the strategy and the possibilities for doing so were discussed. The use of funds remaining in the CABI contract to incorporate comments into the strategy paper or the operational work plan was discussed.


Virtual Working Groups on Advocacy and Communications
35.
The Bureau discussed the composition of and tasks for virtual working groups on advocacy and communication which were approved by CPM-4.  


Phytosanitary Capacity Evaluation Tool  

36.
There was a PCE meeting in March to review comments from 20 experts on how to redesign the system. Six people were brought to Rome to develop a final set of specifications. Internal FAO system developers have quoted $100,000 and 9 months to build a system based on these specifications. A more cost effective alternative may be to look at outsourcing system development. (Outsourcing was discussed under a separate agenda item.) Work on the PCE cannot continue until a decision is made on how to move forward. Budget allocation was discussed under goal 5.

Regional workshops to review draft ISPMs

37.
Workshop dates and financial support for regional workshops were presented by Orlando Sosa and discussed. The IPPC is contributing financial resources to support 5 regional workshops: Africa; Caribbean, Central Asia and CIS, Near East, and the Pacific. Asia is not directly supported by the IPPC as this is being financed by the Republic of Korea. The Latin America regional workshop will not be financially supported by the IPPC this year.

7. Goal 4/02 - Correlations between regional workshop participation and submission of comments

38.
Brent Larson reported on a review of data from the last five years which does not show a clear correlation between a country’s participation in a workshop and its submission of comments. The Bureau discussed other benefits to workshop participants (eg, better understanding and implementation of standards) and how the value of workshops could be measured. It was suggested that benefits of workshops should be measured qualitatively and not quantitatively. It was noted that meeting attendance alone is not sufficient to build capacity, and that other standard setting bodies are being tasked with reporting on the quality of participation in their meetings.  It was suggested that there is considerable confusion among some member countries about the member comment process, particularly the difference between the June-September 100 day member comment period and the comment 14 days prior to CPM.


Goal 5 - Sustainable implementation of the IPPC

7. Goal 5/01 - Update on informatics systems and tenders (PCE, On-line Comments, IPP)
39.
Mike Robson of AGP gave a presentation on getting better value from software development money spent by IPPC. He presented three options: outsourcing to private companies, outsourcing to UN International Computing Center in Geneva, and offshore development through FAO/KCT’s development and support facility in Bangkok. He discussed benefits and drawbacks of each of these options and explained the tender process. Decisions related to this presentation are recorded under Goal 5-01 Budget Update.   

Secretariat Staffing Update

40.
Secretary of the CPM:  The Bureau was updated on progress in selecting a Secretary of the CPM. A shortlist of candidates was submitted to the DG’s office on May 29, 2009, and is being evaluated. Interviews have not yet been conducted. The DG will request that selected candidates be interviewed  by the DDG, the Chef du Cabinet, and the ADG of the Agriculture Department separately. Reports on these interviews will be submitted to the DG for consideration and selection. Based on similar selections, this process could take between 2 and 6 months.


41.
P4 Agricultural Officer Position: There are some very good candidates from the 150 applicants. Telephone interviews will take place 1-3 July 2009. 

42.
P3 Information officer applications: The 250 applications have been screened two times and the top 50 candidates who met the minimum criteria will be screened a third time to select a smaller number of   candidates to be interviewed. 

43. 
G5 Administrative position: No progress can be made on filling this position until the freeze on hiring  G 5,6,7 positions is lifted. The vacancy announcement is approved and ready to go. 

44.
G3 Administrative position:  A list of candidates for the G3 position will be provided to the Secretariat this week and interviews will be arranged as soon as possible.

45.
P5 Coordinator Position:  The Secretariat will recruit for this position starting in July and hold interviews by the end of September.

46.
Situation with current staff:  Three employees are leaving within the next month --Sonya Hammons APO; Jenny Nasr PSC; Kaye Just TAP. The Secretariat has, through the APO office, requested  approval to recruit another US APO. A PSA contract for editing and dealing with translation and formatting issues has been offered to a consultant currently working at FAO. One US APO has been extended for another year. There are indications that Japan may not extend the current APO for a third year, if Japan proposes a cost sharing to fund their APO for a third year the Secretariat would support this option but resources would need to be allocated.

47.
Expected Staffing Profile by January 2010: It is intended that by January 2010, the  Secretariat staff with regular programme funding will include a  fulltime Secretary, a P5 Coordinator, three P4 Officers (1 standard setting, 1 capacity building, 1 information exchange), a P3 Standard setting, a G5 Administrator, and two clerks, one at the G3 level and  one at the G2 level.  

48.
Succession planning for Capacity Building Officer: There will be 2 months overlap between the departing capacity building officer and his successor during which time the successor will work with the capacity building officer and be introduced to networks of specialists worldwide. 
Budget Update

49.
A document was presented (23 June 2009 IPPC Secretariat Budget) which updated the budget figures   presented to CPM-4 using the actual figures for last year’s expenses and carry over. In addition, expenses to date, using both forecast and committed figures, were presented.  The Bureau reviewed planned activities under each goal and challenged budgeted amounts and confirmed activities that will definitely proceed in 2009. The need to spend regular programme money by the end of 2009 was emphasized since only trust fund monies can be carried over to next year. 


FAO Activities Affecting CPM

50.
Peter Kenmore presented information of interest to the IPPC regarding the FAO calendar, impact focus areas, and the unified FAO budget. He explained that FAO would now be working under 11 Strategic Objectives (SOs) and one of these SOs -- Sustainable intensification of crop production – is most relevant to the work  of the IPPC.  

51.
In the new format issues and challenges, as well as assumptions and risks, are outlined and detailed.  Organizational Results (OR) are listed for each SO.  One of the main differences in this structure is that FAO has identified 7 Impact Focus Areas (IFAs) that have been selected by FAO members as areas which need extra budgetary funds.  A02 (Risks from outbreaks of transboundary plant pests and diseases are reduced at national, regional and global levels) contributes to two IFAs:

1) Transboundary Threats to Production, Health and Environment and 

2) Global Standard Setting and implementation into national policies and legislation .

52.
Performance indicators developed by the Secretariat for ORs for the CPM were framed in terms of ISPMs adopted and ISPMs implemented by developing countries. With respect to adoption of ISPMs, the Bureau recognized that framing indicators, baselines, and targets in terms of numbers of ISPMs adopted would exclude many significant outputs of the CPM, including diagnostic protocols, treatments, annexes to ISPMs, and revisions of ISPMs. The Bureau suggested that implementation targets should be somewhat more ambitious and should be framed in terms of the number of developing contracting parties able to implement the IPPC and ISPMs. 


7. Goal 5/02 - Effects of funding on meeting participation

53.
Brent Larson presented a review of effects of funding on meeting participation.  According to this data, over the last few years after the Secretariat implemented their new funding criteria, only one person who applied for support did not meet the criteria.  In reviewing the data, it was noted that in some cases where individuals were not able to attend a meeting due to financial constraints it was not because of the IPPC funding criteria, but because there were simply not enough funds to pay for the participation of all those invited. 

54.
It was difficult to determine if the funding criteria were the reason that individuals did not attend IPPC meetings because many of those who were offered the funding did not attend.

55.
Meeting participants seem to have adjusted to the fact that full or partial funding was no longer available to all invitees and have been able to secure travel funds through other sources.  The Bureau supported continuing with the current funding approach.

7. Goal 5/03 - Review of the Operational Plan

56.
See report on budget update in agenda item 7. Goal 5/01 above (paragraph 49).

7. Goal 5/04 - Format for Operational Plan

57.
The Secretary reminded the Bureau that the link to the reporting framework within FAO should be considered as in the future this would also be linked to FAO funds received.  It was agreed that a detailed Operational Plan should be presented to SPTA and that a summary, based on the detailed plan, should be presented to CPM.  

7. Goal 5/05 -Contributions to the Trust Fund – updates

58.
Bureau members described their liaison efforts. The chair of the CPM met with the Canadian Aid Agency to attempt to secure $1.2 million to finance the help desk. At the current time no funds have been committed. Talks are ongoing with the US regarding continuation of funding for a part time remote position in standard setting. The possibility of a Czech Republic intern posted as an APO for one to two years was mentioned. Cost sharing arrangements for remote positions were discussed.

59.
Although not related to the Trust Fund, Steve Ashby informed the Bureau of the possibility of a position being created at DEFRA to liaise with all three standard setting bodies. Bill Roberts reported that Biosecurity Australia is working to fund a biosecurity officer who would assist Pacific countries in implementing  standards with respect to specific commodities. It was noted that these types of positions might help further the work of the IPPC.


7. Goal 5/06-Consolidation and format of financial reports for CPM-5

60.
The Bureau discussed the complexity created by having multiple financial reports and whether the reports should contain more or less detail. It was noted that there is duplication between the financial reports, the business plan and the operational plan and that the financial figures and staff costs should be as accurate as possible.  


7. Goal 5/07 - Process for updating 5 year Business plan

61.
The Bureau discussed the timing for developing the next 5 year plan (2012-2017). In order to have the revised Business Plan ready for possible adoption at CPM-7 in 2012, work should begin immediately. It was felt that the associated budget should match FAO’s biannual planning process. The strategic part of the plan should be placed at the beginning. Longer term financial planning should be addressed as a separate goal.  The potential for improved integration across the IPPC Secretariat to jointly deliver the goals should be considered. It was also noted that the process starts with standard setting, which is then tightly linked with information exchange and implementation, and that the next 5 year plan should try to reflect and tighten this linkage. Issues related to informatics systems should be more clearly defined and addressed. 


7. Goal 5/08 - Bureau members provide an update on their liaison over the last year as agreed in June 2008

62.
Bureau members reviewed their activities over the past year, using the report from the June 2008 Bureau meeting as its guide. Some of the activities had been carried out while others not. It was agreed that Bureau members would try to carry out the important liaison with international organizations in the next year. 63.
They also agreed that they would prepare a brief report after conducting liaison activities and circulate it to other Bureau members and the Secretariat to help keep everyone informed. The liaison activities for the next year were discussed and are presented in detail under agenda item 8.

7. Goal 5/09 - CPM-4  follow up

63.
The Bureau reviewed a chart of CPM follow up actions which listed action items and identified who was responsible for the follow up from CPM 2, 3 and 4 decisions. Most action items had already been discussed under separate agenda items. 

64.
The Bureau decided that the idea of holding a high level ministerial session could remain on the list of follow up actions and that it  may be possible to find someone to give a presentation on strengthening the role of the CPM to respond to climate change threats at the upcoming Climate Change Summit to be held 18-20 November 2009. 

Terms of Reference and Rules of Procedure for the Bureau.

65.
The Bureau decided to not revise the TOR and ROP for the Bureau which were presented to CPM-4 at this time.  Existing CPM decisions and rules provide sufficient guidance for the Bureau to carry out its functions and working on the document itself will not alter what it does or how it goes about its work. The Bureau felt it would be more beneficial to concentrate on other issues.

CPM Recommendations

66.
The Chairperson introduced a new proposal for dealing with CPM Recommendations.  The Bureau suggested some changes and agreed to present it to the SPTA in the same format as would be presented to CPM-5.  The (I)CPM decisions which were attached to the document presented to CPM-4 could again be attached but it was felt that the CPM should consider updating or revoking these decisions.

7. Goal 5/10 - CPM credentials- Why and how?

67.
The Bureau reviewed the reasons for having credentials. Many countries had expressed concern about the value of and need for credentials and the effort required for members to become credentialed. The requirement for credentials is based on FAO Conference rules, and there are situations where credentials may be important, eg, establishing eligibility to vote, or to block a consensus-based decision, or for determining if there is a quorum. Ideas for simplifying the administrative process included: accepting credentials provided by permanent representatives or “senior” officials, presenting credentials to the Secretariat (not the DG) and review of  credentials by the IPPC Secretariat and/or a Bureau member (not a credentials committee).

7. Goal 5/11 - International movement of grain workshop

68.
The proposed Terms of Reference for the workshop developed by the SC were endorsed.  Several possible sources of funding for this workshop had been identified (Germany, Brazil and the Safe Supply of Affordable Food Everywhere (SSAFE)). These donors were not positive about funding an activity not related to standard setting. It was felt that maybe the issue was more related to capacity building and that a guide, similar to the guide being produced by FAO Forestry Department, would be more appropriate way of informing members of the use of ISPMs for the international movement of grain. It was suggested that  APEC (Asia Pacific Economic Cooperation) should be approached regarding support to develop this guide. 

7. Goal 5/12 - Length and schedule for CPM-5

69.
The Bureau discussed the length and schedule for CPM-5. The date for CPM-5 has still not been confirmed due to possible changes in the annual schedule for FAO governing bodies.


7. Goal 5/13 - Policy on poster sessions and side events

70.
The Bureau considered this issue and reviewed the discussion paper provided and felt that the principles for poster sessions and side events presented in the paper were adequate.


7. Goal 5/14 - Preparation for SPTA

71.
The Bureau discussed preparations for the next SPTA on 6 – 9 October 2009. 


7. Goal 5/15 - Mohmmad Katbeh Bader, Discussion Paper: Few, Several, Some, Many

72.
The Bureau discussed the terms for describing the number of member interventions to be recorded in CPM reports. It was noted that when decisions are made by consensus, standardized terms to describe numbers of member interventions should not be necessary. 


7. Goal 6 - International promotion of the IPPC and cooperation with relevant regional and international organizations

7. Goal 6/01 - SPS and STDF issues of concern to the IPPC.

SPS

73.
As part of the second review of the operation and implementation of the SPS agreement, Japan had submitted a proposal for a workshop to focus on the relationship between the SPS Committee and Codex, IPPC and OIE  (the "3 Sisters"), and New Zealand proposed some specific issues that could be addressed in that workshop.  This special workshop will be held in October 2009.  

74.
The IPPC informed the WTO of its willingness to participate in the workshop. Brent Larson has been requested to take the lead on  this workshop on behalf of the IPPC Secretariat.

75.
In February 2009, the SPS Committee discussed a proposal submitted by China on Article 8 (control, inspection and approval procedures) and Annex C (G/SPS/W/234 attached) as part of the Review of the SPS Agreement. The IPPC submitted a paper on its contribution on this topic, indicating relevant sections of approved ISPMs and future opportunities based on ISPMs that are in the pipeline for development

76.
The Secretariat  provided names of Phytosanitary experts to the SPS Secretariat. These experts will be invited to attend several SPS workshops to be held in various countries between June and September 2009 to give presentations on the role of the IPPC.

77.
Effects of SPS related private standards will be discussed during the informal sessions of the SPS Committee on Monday 22 June 2009. A descriptive report had been prepared by the SPS Secretariat on the use of private standards.

78.
The following are workshops planned by the STDF:

· 13-17 July- Workshop on Participation of African Nations in SPS Organizations (PANSPSO)  

· 30 October  Geneva: Using economic analysis to inform and enhance SPS Decision making

· September 22-23, Washington; Climate Change and Agriculture Trade- Risk and Responses: Speaker on ----Implications Of Climate change on Sanitary and phytosanitary issues and development objectives (organized by WB and STDF). The Bureau suggested that the presentation made at CPM-3 on this topic may be helpful.

· Supervisory/Implementation agreement between IPPC and STDF  (projects STDF 171, STDF 230, STDF 133)

79.
With respect to phytosanitary experts, the CPM 4 report, paragraph 30, proposed that the Bureau consider the best way to develop a list of phytosanitary experts for WTO/SPS dispute settlements. Bureau members noted that the IPPC dispute settlement mechanism also calls for rosters of experts, which has never been done. Bureau members discussed experiences with expert rosters and issues involved in developing and maintaining such rosters (including confidentiality issues, nomination and vetting process, expense and resource needs associated with development and maintenance, priority of this task, capability of the updated IPP to develop and maintain expert rosters, and whether development of such a roster is within the scope of the IPPC).   


7. Goal 6/02 - CBD activities

80.
The Secretariat reported on liaison activities with the CBD, including contribution to and participation of CBD Secretariat staff on the PRA steering committee, and requests for information about phytosanitary certificates. It was noted that IPPC Secretariat staffing shortages have limited collaboration with the CBD and that many items could not be followed up adequately.  A planned conference call between the CPM Bureau and the CBD Bureau had been cancelled by the CBD.


7. Goal 6/03 - Regional versus international organizations

81.
Two topics were discussed concurrently, the distinction between regional and international organizations and reports from NGOs at CPM. An analysis was presented that showed there is an increase in the number of observer organizations presenting reports during CPM’s plenary session. The number and length of these oral reports takes away valuable time and resources (translation costs) from other important CPM issues. The Bureau expressed a desire to encourage attendance by observers at CPM meetings, while at the same time limiting the number of oral reports presented by observer organizations. It was noted that some international organizations such as the SPS or other UN organizations may need to be treated differently. It was also noted that other organizations are more linked to the work of the CPM such as those that have a joint work programme with the IPPC.

82.
It was also noted that RPPOs have a separate agenda point under the TC among RPPOs and that RPPOs should not provide individual reports. In addition some observer organizations are not international organizations but are rather regional organizations. It was agreed that to be recognized as an international organization  membership should be open to representatives from any country.


7. Goal 6/04 - Technical consultation among RPPOs

83.
A few RPPOs have indicated a desire to change the meeting dates for the technical consultation of  RPPOs agreed upon during CPM or to cancel the meeting entirely for this year because delayed confirmation of the meeting by the host has created scheduling complications for them. 


7. Goal 6/05 - Regional standards and their importance

84.
A discussion took place on the status of regional standards in relation to the WTO/SPS agreement and international standards. The paper suggested that text of the IPPC clearly implies that regional standards are not international standards under the IPPC, so countries cannot rely upon regional standards to support their measures under the SPS agreement without technical justification. It was also noted that RPPOs are requested to deposit their regional standards with the IPPC Secretariat. The paper proposed that regional standards could be submitted to the SC for checking, circulation to Members for consultation, and then endorsement by the CPM, noting that the standard is limited to a particular region.

85.
The Bureau discussed how individual contracting parties could provide technical justifications for regional standards if challenged, and the status/recognition of regional standards in the IPPC context. The Bureau noted the significant resource costs of adopting the proposed approach


7. Goal 6/06 - Reports from NGOs at CPMs

(See 7 Goal 6/03 - Regional versus international organizations for decisions related to this agenda item)

Goal 7 – Review the status of plant protection in the world

7. Goal 7/01 - Topics and speakers for CPM-5 key note address:

86.
The Bureau discussed a number of topics and related speakers for CPM-5’s key note address. Some of the topics suggested were: Aquatic plants as pests, the safe movement of germ plasm (linking it to the work by the International Treaty on plant genetic resources), and a sentinel plant network. 

87.
It was proposed to have a broad topic on threats to the environment resulting from international trade in plants with two speakers addressing different aspects of this topic.  Clive Brazier, a UK scientist who is controversial and critical of the inadequacy of controls on international plant movements was mentioned (ie, how to survey for the unknown). The other speaker would deal with aquatic (freshwater) plants. Sarah Brunel (EPPO) was mentioned as a potential speaker for the latter topic. 


7. Goal 7/02 - Electronic phytosanitary certification workshop

88.
The Chairperson presented a summary of the outcomes of the NAPPO/CFIA meeting which tried to define what e-certification is and provided a possible framework for further development. The workshop participants agreed on the next steps in developing an electronic certification standard, but it will take at least a year to properly test the standard before it can be considered for inclusion in ISPM 12. There are many different interpretations of e-certification. All countries should recognize that there can be a loss of flexibility when using e-certification resulting from the need for standardization of computer languages, a common format, and an international system rather than numerous diverse bilateral or regional arrangements. It was suggested that the CPM could play a useful role in clarifying what e-certification is, developing a model text/descriptions for each field in an e-certificate, and clarifying security issues. 

8.  Review of calendar 2009-2010 to determine Bureau participation

89.
The Chairperson reviewed the IPPC calendar of events and the Bureau discussed dates and locations of tentative 2009 meetings to be attended by Bureau members. The Secretariat encouraged Bureau members to participate in a variety of IPPC meetings to get a better understanding of the Secretariat work. It was also suggested that Bureau members should consider liaising with selected international organizations over the next year to enhance the visibility/profile of the IPPC. 

90.
Bureau and Secretariat members were identified to participate in the following selected meetings:

· IPPC Capacity Building Networking Workshop: Steve Ashby

· ISF, September (Rome): Chagema Kedera and Brent Larson

· World Forestry Congress, September (Buenos Aires): Francisco Gutierrez and Shane Sela

· IFQRG, September (Rome): Brent Larson and Shane Sela

· Montreal Protocol, November (Egypt): Brent Larson

· IPPC Standards Committee, November 2009 (Rome): Steve Ashby

· Feeding the World in 2050: no one assigned

· Climate Change Congress, December (Denmark): no one assigned

· BioWeapons, June (Geneva): David Nowell

· SPS Climate Change Workshop: no one assigned

91.
Bureau members were also identified to liaison with following selected international organizations within the next year:

· GISP : Chagema KEDERA

· IMO: Steve ASHBY 

· ICAO and Joint CBD-IPPC: Reinouw BAST-TJEERDE and Brent Larson

· CBD: Bill ROBERTS

· UNEP : Chagema KEDERA

· WTO/SPS: Secretariat


9. Other business

92.
There was no new business.

10. Next meeting

93.
The next Bureau meeting will be held just prior to the SPTA meeting on Monday October 5, 2009. 
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List of Bureau Actions and Responsible Parties arising from June 2009 Bureau Meeting 

(as of 26 June 2009)

	Agenda Item
	Action
	Responsible Party
	Notes/comments
	Status/ Projected Completion Date

	GOAL 1

	7. Goal 1: 02 - Terms of Reference for Consultant to Review ISPM No. 15 symbol 
	Contact legal consultant to review current and potential options for protection of the ISPM No. 15 symbol
	Secretariat


	
	     /For SPTA

	7. Goal 1: 02 - Terms of Reference for Consultant to Review ISPM No. 15 symbol 
	Provide notes on how to improve terms of reference for legal consultant
	Bill Roberts
	
	Completed

	7. Goal 1: 03 -Development of online comment system 


	Proceed with development of online system.  
	Secretariat
	Not to exceed $50,000 plus $10,000 for the tender
	

	7. Goal 1: 05 Diagnostic Protocols developed in English only


	Discuss proposal that diagnostic protocols be developed in English only, presented to CPM in English only, and adopted in English only within respective regions to determine if there is significant opposition.
	Bureau members
	
	     /For SPTA

	7. Goal 1: 06- Prioritization of the IPPC Standard setting work programme


	Re-evaluate the topics/subjects on the work program using a rating system for the four core criteria (1,2 or 3).  
	Steve Ashby
	
	     /For SPTA

	GOAL 2

	7. Goal 2: 01- IPP web page new format
	Develop Information Management work programme 
	Secretariat


	
	  / For next Bureau meeting



	7. Goal 2: 01- IPP web page new format
	Develop paper on the linkages between the IPPC units
	Secretariat
	
	     /For SPTA

	7. Goal 2:01 _IPP web page testing
	complete a series of exercises on the IPP
	Bureau
	Bureau members may delegate this activity or get additional persons to complete the exercises
	/September or after provided by the Secretariat

	7. Goal 2: 01- Reconstitution of an IPP support group (direction & identification of members)
	Develop a Terms of Reference for the IPP Support Group and circulate to the Bureau
	Secretariat
	
	  / For Bureau by mid July

	7. Goal 2: 01- Reconstitution of an IPP support group (direction & identification of members)
	Bureau to review the ToR and membership list and suggest changes
	Bureau
	
	 / July

	GOAL 4



	7. Goal 4: 01 – Outputs of the Open-ended working group on building national phytosanitary capacity (OEWG-BNPC).
	Incorporate member comments into the strategy document and share a version with the Secretariat and Bureau by the end of July
	Bill Roberts


	 
	 / End of July

	7. Goal 4: 01 – Outputs of the Open-ended working group on building national phytosanitary capacity (OEWG-BNPC).
	Convene a small working group in September to flesh out the operational plan.
	Jeff Jones


	
	 / by  10 August

	7. Goal 4: 01 -Virtual Working Groups on Advocacy and Communications 


	Convene a single virtual working group to develop a detailed plan for two tasks identified in the operational plan:

Advise countries and donors on possible synergies and opportunities

Assist NPPOs to communicate more effectively with other institutions in their own country
	Jeff Jones and Chagema Kedera (others as necessary)


	
	     /For SPTA

	7. Goal 4: 01 - Phytosanitary Capacity Evaluation Tool  
	Continue with redesign of the PCE
	Secretariat
	Not to exceed $50,000 plus $10,000 for the tender
	

	7. Goal 4: 02 - Correlations between regional workshop participation and submission of comments
	Develop evaluation form for regional workshop participants


	Secretariat


	
	  / Prior to First Regional Workshop to review draft ISPMs

	7. Goal 4: 02 - Correlations between regional workshop participation and submission of comments
	Compile and analyze evaluation findings
	Secretariat


	
	 / for SPTA

	GOAL 5
	
	
	
	

	7 Goal 5: 01 IPPC Staffing update
	Peter Kenmore to provide Chair an update on staffing of Secretary
	Peter Kenmore
	
	 / 30 July 

	7 Goal 5: 01 IPPC Staffing update
	Post vacancy announcement for a Coordinator (P5)
	Peter Kenmore
	
	/ 15 July

	7 Goal 5: 01 IPPC Staffing update
	Conduct interviews for Coordinator
	Peter Kenmore
	
	/September 2009

	7 Goal 5: 01 IPPC Budget update
	Take action to plan and deliver new and already planned activities with allocated funding
	Core team leads
	Ensure that regular program funding for the IPPC budget does not lapse
	ASAP

	7. Goal 5: 04- Format for Operational Plan for 2010
	Reformat into a detailed format for SPTA and simplified format for CPM
	Secretariat
	
	 / for SPTA

	7. Goal 5: 05-Contributions to the Trust Fund – updates
	Continue to encourage contributions to the Trust Fund
	Bureau and Secretary 
	
	ongoing

	7. Goal 5: 06-Consolidation and format of financial reports for CPM-5


	Propose a new format for the financial reports to SPTA which shows financial tables in spreadsheet format and weeks of staff-time devoted to each goal.
	Secretariat
	
	 / for SPTA

	7. Goal 5: 07-Process for updating 5 year Business plan
	Propose five year business plan for 2012 - 2017
	Francisco Gutierrez and Chagema Kedera
	
	 / for SPTA

	7. Goal 5: 09-CPM-4  follow up
	Update chart to reflect Bureau discussions and decisions
	Secretariat
	
	   / for SPTA

	7. Goal 5: 09-CPM-4  follow up
	Consider Bureau comments and adjust the paper dealing with CPM Recommendations
	Reinouw Bast-Tjeerde
	
	   / for SPTA

	7. Goal 5: 10 – CPM Credentials


	Draft rules of procedure to simplify the credentials process 


	Bill Roberts
	To be vetted by the Bureau and FAO legal before being presented to the CPM via the SPTA.  
	   / for SPTA

	7. Goal 5: 11- International Movement of Grain Workshop
	Identify partners with resources to help develop a guide on the use of existing ISPMs for the international movement of grain
	Secretariat
	
	 / for SPTA

	7. Goal 5: 12 - Length and schedule for CPM-5


	Investigate costs and logistics of holding CPM-5 meeting in the UN facilities in Nairobi or Bangkok.
	Secretariat
	
	   / for SPTA

	7. Goal 5: 13 - Policy on poster sessions and side events


	Develop a paper for SPTA outlining detailed logistical arrangements for poster sessions and side events based on principles discussed at Bureau meeting.
	Secretariat
	
	   / for SPTA

	7. Goal 5: 14 - Preparation for SPTA
	Prepare draft agenda for the SPTA meeting August 15th.  
	Secretariat
	
	    / 15 July



	7. Goal 5: 14 - Preparation for SPTA
	Send letters of invitation to  all RPPOs and NPPOs together with a draft agenda requesting additional agenda items  
	Secretariat
	
	   / 15 August 

	GOAL 6
	
	
	
	

	7. Goal 6: 03 - Regional versus international organizations
	Inform observer organizations of  new guidelines governing oral reports at CPM and an offer to present at a side event will be clarified to observer organizations  when CPM invitations are issued.
	- Secretariat
	
	 / when sending out CPM invites

	7. Goal 6: 05 - Regional standards and their importance
	Request FAO legal two separate questions (one after receiving a response on the other): 1) What does the term “deposit” mean as used in Article. 10.3 of the IPPC? 

2) What legal status do regional standards have as compared to international standards? CPM will be made aware of this issue once responses have been received from FAO legal. 
	David Nowell
	
	 /  for SPTA

	GOAL 7
	
	
	
	

	7. Goal 7: 01-Topics and speakers for CPM-5 key note address
	Investigate availability of Clive Brazier to deliver CPM-5 keynote address
	Steve Ashby


	
	   / for SPTA

	7. Goal 7: 01-Topics and speakers for CPM-5 key note address
	Identify other possible speakers for CPM-5 keynote address
	Secretariat/Bureau
	
	   / for SPTA

	7. Goal 7: 02 Linking E-certification to the work programme of the CPM


	Develop a paper for the October 2009  SPTA meeting outlining details and describing a process for linking E-certification to the work programme of the CPM
	David Nowell
	
	   / for SPTA

	
	
	
	
	

	8.  Review of calendar 2009-2010 to determine Bureau participation
	Participate in selected meetings as agreed and liaise with assigned international organizations prior to June 2010 Bureau meeting
	Bureau and Secretariat
	Liaise before and debrief after
	  / for June 2010 Bureau meeting


Decision: In preparation for the SPTA, the Bureau requested:


the Secretariat to compile a list of follow-up actions arising from the June Bureau meeting. This list will include actions needed in order to prepare for the October 2009 SPTA meeting.


a draft agenda for the SPTA meeting be prepared by August 15th; and


letters of invitation to be sent out to all RPPOs and NPPOs together with a draft agenda requesting additional agenda items no later than August 21st.





Decision: The Bureau requested the Secretariat to develop a paper for SPTA based on these principles adding more detail on logistical arrangements for poster sessions and side events.





Decision: The Bureau decided:


that  in order to keep the CPM within 12 interpretation sessions, it would be necessary to


start the meeting Monday afternoon at 14:00, hold two daytime sessions each on Tuesday, Wednesday and Thursday, one daytime session (PM) on Friday;


schedule evening sessions for Monday, Tuesday and Wednesday, and have one spare session as a backup for the adoption of the report.


to keep the dates of the CPM within  the identified time-period, but asked the Secretariat to investigate the option of holding this meeting in the UN facilities in Nairobi or Bangkok. The Secretariat will report back to the SPTA regarding options, costs, and logistics.





Decision: If extra budgetary resources are made available to fully fund this workshop according to the  SC approved Terms of Reference, then the Secretary should proceed with the workshop. In addition, the Secretariat was requested to seek out partners with resources to help develop a guide on the use of existing ISPMs for the international movement of grain, and to provide an update to the next meeting of the SPTA.





Decision: Bill Roberts will draft some rules of procedure to simplify the credentials process. These rules will be vetted by the Bureau and FAO legal before being presented to the CPM via the SPTA. 





Decision: The Chairperson will consider Bureau comments and adjust the paper dealing with CPM Recommendations for presentation to SPTA. 





Decision: The Secretariat will update the chart (2009-Bureau-June-06) to reflect Bureau discussions and decisions.   





Decision: The Bureau agreed that Francisco Gutierrez would lead the process with assistance from Chagema Kedera who was part of the initial team that developed the original 5 year plan. The proposed 5 year plan will be presented to the next meeting of the SPTA. 





Decision: The Secretariat was requested to propose a new format for the financial reports to SPTA in line with the details of the proposed Operational Plan. It was requested that the financial information be presented to CPM in one document. The Operational Plan would contain a summary of revenues from all sources and a one page summary of expenses per goal. It was also suggested that these figures be presented to the SPTA in a spreadsheet format. The Bureau requested that the Secretariat present staff costs for each goal on the basis of the number of weeks of Secretariat time allocated to tasks for each goal.. 





Decision: The Bureau and the Secretary will continue to encourage contributions to the Trust Fund. 





Decision: The Bureau suggested a way in which a baseline for number of standards adopted and standards implemented could be presented.  A baseline for standards implementation could be derived from raw data collected during a survey carried out during the evaluation of the IPPC in 2007.





Decision: The Secretariat was requested to:


prepare an INF paper for CPM-5 about the member comment process which clearly distinguishes between how comments are treated in the June-September member comment period, stressing that this is the key period for making comments, and the 14 day comment period just prior to CPM. 


develop, and have workshop participants fill out, an evaluation form at the end of each workshop.  The results from this evaluation should be compiled and presented to the SPTA in order to get a better understanding of the benefits of these workshops before providing further direction.





Decision:  It was decided to allocate funds for development of the PCE and for management of the tendering process, but that these allocations could not be exceeded.





Decision:


A single virtual working group will be convened to put together a detailed plan for two tasks identified in the operational plan.


Core members of the virtual group, Jeff Jones and Chagema Kedera, will identify other members as necessary.


The virtual working group will report on progress to the SPTA at their next meeting. The tasks to be more fully developed by the virtual working group are:


advise countries and donors on possible synergies and opportunities (Draft operational plan, Annex 3, Number 3, Communications, 3rd box, 1st bullet.)


assist NPPOs to communicate more effectively with other institutions in their own country 


     (Draft operational plan, Annex 3, Number 5, Advocacy, 2nd box, 2nd bullet.)





Decision:


Outputs of the OEWG/BNPC -- Bill Roberts will incorporate member comments into the strategy document and share a version with the Secretariat by the end of July. 


Jeff Jones will convene a small working group in September to flesh out the operational plan. Revised strategy and operational plan to be presented at the next SPTA. 





Decision: It was agreed the Secretariat will request more information from UNIDO before deciding whether to submit an annual report as requested by UNIDO.





Decisions: It was agreed:


the Secretariat will develop a Terms of Reference for the IPP Support Group and circulate to the Bureau; and


a list of IPP Support Group members will be posted on the IPP to enable Bureau members to review the membership and suggest changes or new names.





Decisions: It was agreed that:


the IPPC website is about information management for all Secretariat and CPM needs, not just information exchange;


the Secretariat would put together an IPPC Information Management work programme and present this to the Bureau at their next meeting, and


this paper should also emphasize the needs and linkages between the 3 primary work areas within the IPPC Secretariat i.e. standard setting, information exchange and capacity building.





Decision: Steve Ashby will re-evaluate the topics/subjects on the work program using a rating system for the four core criteria (1, 2 or 3). This evaluation will be presented to the SPTA for consideration at its next meeting. 





Decision: Bureau members will check within their respective regions to determine if there would be significant opposition to this proposal and the issue will be discussed at the next SPTA meeting. 





Decision: The Bureau decided not to recommend paying honoraria for DP  authors at this time.





Decision: It was decided that the Bureau should review this issue again after member comments on the PTs and DPs are received and  more experience with PTs and DPs has been gained. 





Action: Peter Kenmore will inquire about the status of the selection process end of July/beginning of August and report to the Chairperson. 





Decision: Based on the expenditures to date and the commitments for the remainder of 2009, the Bureau reallocated and adjusted activities presented in the Operational Plan. In addition they allocated any remaining funds to activities, which had been identified as “on hold due to lack of resources” at CPM-4 as follows:





From staff resources:


PSA for standard setting $21,000


Consultant  for standard setting to ensure an extra EWG takes place prior to CPM-5  $30,000


Management of the IT tendering process (2 projects)  $20,000


IRSS position at the P3 level for an 11 month contract $135,000





From non staff resources:


Additional EWG $30,000


PCE development $50,000


Online comment system development $50,000


Three capacity building networking workshops $100,000





Decision: The Bureau agreed that the Secretariat should proceed with development of the system and  allocate funds for system development and to manage the tender process. The system should focus on the essentials and costs must not exceed the budgeted amount.








Decision: The Bureau agreed to use the terms “one” (1), “few” (2—4), or “some” (>4) to record number of member interventions in CPM reports. 








Decision: The Bureau considered the best way to develop a list of phytosanitary experts for dispute settlement, and it was decided that because each request would be very specific, a standard process would not be appropriate but each request would have to be addressed on an ad hoc basis.  





Decision: Bill Roberts will support the Secretariat collaboration with the CBD. The Secretariat was requested to copy him on any communications from the CBD that the Secretariat did not have time to deal with and he would provide advice on a plan of action or requested information which could be used by the Secretariat in responding the CBD’s request. 





Decision: The Bureau decided:


to limit interventions at CPM by observer organizations;


to limit interventions to observer organizations that are important partners such as the WTO / SPS and those observer organizations for which we have a joint work programme such as the CBD, IAEA and the Ozone Secretariat;


that decisions that need to be made involving other organizations should be dealt with under separate agenda items;


side event time should be organized for presentations by other interested observer organizations; and


these new guidelines governing oral reports at CPM and the opportunity to present at a CPM side event will be clarified to observer organizations when invitations are issued.





Decision: The Bureau discussed the possibility of rescheduling or canceling this year’s Technical Consultation among RPPOs and recommended that the meeting should be held on the previously agreed dates. 





Decision: It was agreed that David Nowell will ask FAO legal two separate questions (one after receiving a response on the other): 


1) What does the term “deposit,” as used in Article. 10.3 of the IPPC, mean in practice? 


2) What legal status do regional standards have as compared to international standards? CPM will be made aware of this issue once responses have been received from FAO legal. 





Decision: Steve Ashby to investigate Clive Brazier’s availability. All Bureau and Secretariat members to identify possible speakers before SPTA meeting.  





Decision: The Bureau agreed that David Nowell will develop a paper for the October 2009 SPTA meeting outlining details on electronic certification to provide clarity, improve understanding and describe the possible development process. There is a need to highlight legal requirements for electronic certificates because they may require a change in national legislation, and to emphasize that the use of electronic certification does not imply having to stop using paper certificates.





Decision: Attendance at specific meetings was discussed and agreed to as indicated above. It would also be helpful for Secretariat and Bureau meeting attendees to liaise prior to and after meetings to identify issues to be raised in the former case and to debrief in the latter.
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