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General Guidelines for Certification of Heat Treatment Providers

The first step towards the certification of WPM heat treatment provider has to fulfil the following requirements.

 a.     Regulatory Requirements

To ensure that heat treatment complies to the relevant legislation, safety codes or licensing applicable to the jurisdiction in which the heat treatment  is being performed; 

i          A valid Business Registration Certificate 
   

ii. Approved by local authorities (eg. City council or District Council)

iii. Approved by Fire Brigade and Safety Department

iv. Others if required (eg NIOSH, Factory and Machinery Dept)

v. Approved by relevant state and federal agencies 

As forestry is a state matter, the relevant Federal Agency in relation to the above matter is to be replaced with the equivalent State Agency.

b. Technical Requirements

Wood packaging material should be heated in accordance with a specific time-temperature schedule that achieves a minimum wood core temperature of  56(C for a minimum of 30 minutes. 

1.  Number of heat probes/thermocouples:

a. Minimum of  4 heat probes /thermocouples for a 20 footer chamber.  (Volume 33.3 cubic metre)
b. Minimum of  6 heat probes /thermocouples for chamber measuring between 20 - 40’x30’x14’ (Volume 33.3 - 73 cubic metre)

c. Minimum of 12 heat probes /thermocouples for a chamber exceeding  40’x30’x14’ (Volume more than 73.3 cubic metre)

2. All thermocouples must be able to measure 0( and 100( during simple calibration testing using ice cubes and boiling water.

3. All probes must be inserted tightly and correctly into woods at least 5cm.  One probe to be used  to measure ambient temperature in the chamber
4.  If wood packaging materials for heat treatment are of different dimension then probes should be inserted into woods that are of larger size (or thicker wood).

5.  After taking into consideration calibration error, the Temperature Recording chart should indicate a minimum wood core temperature of 56(C for a  duration of 60 minutes. Chart must be shown to auditors during period of initial audit, compliance audit and renewal audit.

6.   Heat Treatment provider must show proof  that heat probes/thermocouples are well  maintained (in good working condition) and has been calibrated by calibration agencies approved by SIRIM, during initial and renewal audit.

7.    Name of operator must be recorded in Temperature Recording Chart.

8.   Heat treatment of wood packaging materials treatment must not be done simultaneously with other wood materials in the same chamber.

9.   Wood packaging materials that have been treated must be marked according to ISPM 15.  Markings must be legible, permanent and placed in a visible location.  Red or orange coloured ink must not be used.

10.  The owner of wood packaging materials treatment facility must keep record of treated wood packaging materials and sale transaction in a format supplied by Crop Protection and Plant Quarantine Services division of Department of Agriculture. 

11.   Availability of storage space that is free of waste woods and not exposed to sun and rain for storing treated wood packaging materials. Storage space must be at least 5 meters away from untreated woods.

12.  Maximum duration for keeping excess treated wood packaging materials in recommended storage space depends on importing countries requirements. For example one country wants it to be used immediately while others allowed it to be stored for a few months prior to it’s usage. For this reason it is best that exporters refer to importing countries requirement first.

13.   Operators, supervisors and owner of heat treatment facilities must be present during auditing.

14.    Heat treatment provider must ensure that his customers comply strictly with ISPM 15 and other guidelines from Department of Agriculture concerning storage and use of treated wood packaging materials that bear the IPPC Markings.

15.    Operators and supervisors must have experience in handling kiln drying operations   or attended courses conducted by Malaysian Timber Industry Board.

16.   Heat treatment providers must show clearly the location of KD/Heat Treatment Chamber that is to be used strictly for heat treatment of WPM only and storage space for keeping excess treated wood prior to usage in relation to other structure/buildings in the factory site plan.

17.    Heat treatment providers must have valid license from Registrar of Companies or Business Registration license, approval from Local Authority and Fire Services Department.

Assessment and Audit Protocol

1.1
   Audit System

The audit system outlined below has been designed to measure the performance of the certified heat treatment provider against the requirements of the Scheme and the procedures outlined in the Standard demonstrate competency in fulfilling the requirements of the scheme.
1.1.1   Initial Audit

An initial audit will occur once the applicant is ready for certification of Heat treatment. Initial audit will continue until the heat treatment company met all the required conditions.

1.1.2   Announced or Compliance Audit


Once the company is certified as a Heat Treatment Provider, announced audits will take place once in every 3 months. An officer of the Crop Protection and Plant Quarantine, Department of Agriculture will make contact with the heat treatment company and arrange a convenient date for the audit. The trained staffs of Crop Protection and Plant Quarantine Services Division, Department of Agriculture who are stationed at various states within Malaysia will conduct announced audit. 

1.1.3   Unannounced Audit

Unannounced audit will take place at least every 3 -6 months and will be conducted by the trained staffs of Crop Protection and Plant Quarantine Services Division, Department of Agriculture who are stationed at various states within Malaysia.

1.1.4   Reinstatement Audit

Reinstatement audits will be scheduled and conducted after following a period of suspension by a team of trained staffs of Crop Protection and Plant Quarantine Services   Division, Department of Agriculture who are stationed at head quarters in Kuala Lumpur.

Reinstatement audit is applicable to heat treatment provider whose certification has been withdrawn due to non-compliance. It will only be conducted three months after receiving an appeal from the affected party. However, if no appeal is received reinstatement audit will not be conducted.
1.1.5   Renewal Audit

Annual renewal audit is done 2 months prior to renewal of certificate and heat treatment providers will be informed about it.  A Licensee must submit application for renewal 6 month before expiry date.
1.2  
Audit Activity

The audit criterion has been divided into three levels of non-conformities (critical, major, minor). Critical non-conformities will result in immediate suspension from the scheme. Major non-conformities will result in corrective actions and additional announced audit.

The Department of Agriculture will notify the heat treatment company within 10 working days of the non-conformity and advise the company of subsequent compliance action to be taken by the company concern. The issuance of corrective action report will constitute the giving of a notification. A corrective action report is a formal document that records and details non-conformities, corrective action and proposed date for rectification. 

1.2.1     Auditing Team
At state level, the auditing team consists of two staff from Plant Quarantine Office and always in consultation from Federal level to obtain the necessary information and guidelines whenever required.
1.3    Category of Compliance

Three categories of non-compliance as indicated below are used to determine eligibility of Heat Treatment Providers participation in this Certification scheme:
Critical non-compliance
           Major non-compliance

           Minor non-compliance
1.3.1    Critical non-compliance 

It will lead to heavy penalty such as being ineligible to participate in DOA Certification Scheme or suspension of existing certification. However, appeal will be accepted after 3 months of suspension from scheme and to be followed by Reinstatement Audit.
1.3.2     Major and Minor non-compliance
Any wood packaging material supplier cum heat treatment provider who commits these two categories of non-compliance will be allowed to carry on activities under DOA supervision but they will be subjected to further assessment and inspection process or Announced and Unannounced audits. They can appeal results of subsequent assessment or inspection that follow.
1.4      Monthly Report on WPM

Certified Heat Treatment Providers must record his monthly treatment and sale of wood packaging materials and submitted to MAHTAS Secretariat on monthly basis. The thermograph for each heat treatment task must be kept by the provider for future auditing purposes.
1.5    Auditors’ Report

Auditors’ report and recommendations on heat treatment providers’ facilities must be forwarded to MAHTAS Secretariat to be discussed in the monthly evaluation meeting by the technical committee for approval and further actions.
1.6    Award of Certificate

A Certificate will be awarded to successful participants to participate in the MAHTAS for a period of one year upon full compliance of rules and conditions.
At the end of one year their premises and activities will be audited again to ensure their continued participation and certification in this scheme.
Certification will be withdrawn at any time in case of non-compliance to rules and conditions of this scheme.
1.7
 Enquiries
All enquiries on matters concerning “Malaysian Heat Treatment Accreditation Scheme’ (MAHTAS) should be directed to:
Director,

Crop Protection and Plant Quarantine Services Division

Post-Entry Quarantine Station

Department of Agriculture


Level 3, Wisma Tani,

Jalan Sultan Salahuddin,

50632 KUALA LUMPUR

MALAYSIA.  
Tel: 03-2030 1400

Fax: 03-2691 3530

