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AGENDA - FIRST 1YPH PARTNERS COORDINATION MEETING

Iraqg Room, FAO HQs, Rome, Italy
6 April 2019, 9:00 to 17:00

The first I'YPH Partners Coordination Meeting will bring together all IPPC partners and stakeholders
interested in joining the International Year of Plant Health (I'YPH) 2020 initiative.

The objectives of the meeting is to allow organizations interested in I'YPH to meet and network, share
their respective ideas and programmes, and establish a coordination network to support the 1'YPH
programme.

The expected outcomes of the meeting include an experiential networking component and the
establishment of a global programme with a joint calendar of events.

The programme will include facilitates sessions to trigger creative ideas to celebrate 'YPH.
09:00 Welcome and opening address IPPC Secretariat

09:10 Team Decisions: “What to do with the Neighbours!” David Massey
Participants will be set a problem to solve and in mini presentations will
work to persuade colleagues that their solution is the best.

9:40 Consensus workshop: Promoting I'YPH (part one) David Massey

Participants will be given the opportunity to offer a perspective on their
ideas and the group will reflect and share insight into the degree to which
individual activities complement or overlap one another and could add to
the overall success of I'YPH. The activity will provide a context for clear
dialogue, probe beneath the surface and encourage the expression of diverse
opinions.
This session will also seek to inspire individuals to contribute and move the
team towards joint resolve and action. Through a stimulating analysis of the
insight in each and every idea we will raise consciousness about possible
activities for I'YPH and look to answer the question: “What is the best way
to celebrate I'YPH”?

10:30 Coffee break

11:00 Consensus workshop: Promoting I'YPH (part two) David Massey
Continuation of the previous session.

12:30 Lunch (provided in front of the room)

14:00 Facilitated session on Regional perspectives on I'YPH (part one) David Massey

This session will trigger discussions on how the global plan of events can
be translated into regional and national-level initiatives. As FAO Regional
Officers will be attending this session, participants will be split into regional

groups.
15:30 Coffee break
16:00 Facilitated session on Regional perspectives on I'YPH (part two) David Massey

This session will trigger discussions on how the global plan of events can
be translated into regional and national-level initiatives. Participants will
discuss in plenary.
16:30-17:00  Conclusions and way ahead IPPC Secretariat

Workshop Facilitator

The session will be facilitated by David Massey (from the UK and based in Rome), a communications
skills trainer, facilitator and coach with broad experience in UN agencies including IPPC. David is
currently working with Codex Alimentarius as a Special Advisor on Partnership programmes.
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