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Phytosanitary Capacity  
Evaluation Tool (PCE)
The PCE, or Phytosanitary Capacity Evaluation, is a 
management tool designed to help a country to 
identify both strengths and gaps in its existing 
and planned phytosanitary systems.  

What Are the Benefits of the PCE?
The PCE generates a snapshot of a country’s phytosanitary capacity at a particular time, 
and provides a framework for rational strategic planning. The PCE allows for the priori-
tization of activities/resources to fill capacity gaps and enhance the effectiveness of the 
overall phytosanitary system. Strategic plans developed through the PCE also provides 
the basis for dialogue with donors of development aid and thus improve the likelihood 
of access to further funding. 

How is the PCE Applied?
The entire PCE process is under the control of the country – it is not something 
that is done TO a country, it is a framework that the country adopts for its own 
purposes and benefits. 

The PCE is a modular online software system consisting of 13 semi structured question-
naire type modules that can be selected and applied in total or in clusters according to 
the preferences of the national plant protection organization (NPPO). 

The process is implemented through a consensus driven and confidential process 
amongst concerned stakeholders (public and private) to identify the strengths and 
weaknesses of the phytosanitary system. The PCE contains strategic planning tools that 
guide users to develop a strategic framework consisting of logical frameworks for each 
module which together are used to develop a national phytosanitary action plan (NPAP). 

The results are intended to be used by NPPOs, and more broadly by government agen-
cies, as a basis to identify capacity building or infrastructure needs and actions to ad-
dress them. These are not publicly released unless a country wishes to use or present 
their PCE results externally. The PCE is designed to be implemented at a pace defined 
by the country over a number of weeks. The IPPC recommends that a complete PCE be 
applied every 3-4 years.  
 

Who Should Be Involved in Conducting a PCE?
The process is driven by staff of the NPPO but should involve non-NPPO representatives 
from appropriate government agencies, research institutes, universities, agro-industries 
or import/export associations, etc. The IPPC recommends involvement of a knowledge-
able and experienced facilitator. 

   �

�

�

ippc-pce-flyer-a4-one-pager-0.2.indd   1 5/10/11   4:06:57 PM



When Should a PCE be Applied?
The PCE can be applied in total or in parts and as frequently as needed. It is a good 
compliment to the national planning process of the NPPO. When seeking external funds 
for phytosanitary development it is recommended that the project be formulated on the 
basis of the results of the PCE. 

How is a PCE Financed?
Some contracting parties are capable of financing the process unilaterally, e.g. from the 
national budget. In other situations, donors may pay for the application of the PCE. The 
IPPC does not fund the application of a PCE but works in close collaboration with donors 
to provide the support for the application of a PCE when requested. 

In all cases some counterpart resources should be considered and allocated at the na-
tional level to undertake planning, stakeholder identification and resource allocation 
for workshops to support and ensure that the PCE process is successfully completed.

Contact for More Information
International Plant Protection Convention (IPPC)
Viale delle Terme di Caracalla, 00153 Rome, Italy
Telephone: +39 06 5705 4812  
Fax: +39 06 5705 4819  
Email: ippc@fao.org  
Web: www.ippc.int

The designations employed and the presentation of material in this information product do not imply the expression of 
any opinion whatsoever on the part of the Food and Agriculture Organization of the United Nations (FAO) concerning the 
legal or development status of any country, territory, city or area or of its authorities, or concerning the delimitation of 
its frontiers or boundaries. The mention of specific companies or products of manufacturers, whether or not these have 
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nature that are not mentioned. 
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