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A 

 هيئة تدابير الصحة النباتية

 الدورة الرابعة عشرة

 2019نيسان /أبريل 5-1 روما،

 لشهادات الإلكترونية للصحة النباتية: الانتقال لالخطة الاستراتيجية الخمسية 
 من المشاريع إلى الأعمال المعتادة

 من جدول الأعمال 6-8البند 

 من إعداد أمانة الاتفاقية الدولية لوقاية النباتات

 

 إصدار الشهادات الإلكترونية للصحة النباتية  الخطة الاستراتيجية لتنفيذ نظام -أولاا 
 التابع للاتفاقية الدولية لوقاية النباتات

 
للارتقاء بالاسععععععتخدام العالمي للشععععععنادات ا لك و ية وضععععععع  هيئة تدابة الصعععععع)ة النباتية ذا يئة  و   ذت حلا  -1
 في مجال التجارة الدولية.  ص)ة النباتيةلل
 
 ويتألف هذا الحل من ثلاثة عناصر:  -2
 

 مركز يقوم بتيسة تبادل الشنادات ا لك و ية عالميًا بين البلدان المشاركة؛   1ذ
، يسععم  الشععنادات ا لك و ي ة للصعع) ة النباتي ة العام  صععدار النظام الوطنيعرف بو ظام مركزي على ا      ي    2ذ

 المطلوبة بصياغة الشنادات ا لك و ية وإرسا ا وتلقينا؛  الأساسيةللبلدان التي لا تملك البنية 
  12ومواءمة شعععععععععكل الرسعععععععععائل وماعععععععععموعا را لينا تلك المذكورة في المعيار الدو  لتدابة الصععععععععع)ة النباتية رق    3ذ

 المصاحبة  ا والقوائ  والمصطل)ات الواجب استخدامنا في التصمي  .  والرموزذأي تصمي  الرسالة 
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النظام الوطني وارد لتيسععة بناء مركز إصععدار الشععنادات ا لك و ية للصعع)ة النباتية ذالمركز  و المومنذ الحصععول على  -3
. وبدأت البلدان 2018ب  المركز شغ الا بالكامل في يو يو/حزيران ، أصالعام  صدار الشنادات ا لك و ي ة للص) ة النباتي ة

. وهناك بلدان أخرى على وشك الشروع في تبادل يوميًاالشنادات ا لك و ية للص)ة النباتية  عقب ذلك بتبادل المتمكنة
بادل بيا ات شعععععععنادات الشعععععععنادات ا لك و ية من خلال المركز في المسعععععععتقبل القريب جدًا. و ا لا شعععععععك لي  أن م نوم ت

حل  إصعععدار الشعععنادات ا لك و ية للصععع)ة على أن  كالةقد برهن عن لعاليت ، وتدل المؤشعععرات   اإلك و يً الصععع)ة النباتية 
 ي  أعمال الأما ة في المستقبل.، سيكون في صملدعم ، إن تولرت الموارد الملائمة النباتية

 
ا على موارد لتطوير  -4 النظام الوطني العام  صعععععععدار الشعععععععنادات وبا ضعععععععالة إلى بناء المركز، حصعععععععل  الأما ة أياعععععععً

المركز  تصل إلىعلى ا      الذي سيتي  للبلدان التي لا تملك  ظمنا الوطنية الخاصة بها، أن  ا لك و ي ة للص) ة النباتي ة
. ويعود ال اعععل في ذلك إلى مواءمة شعععكل الرسعععائل المركز التي يشعععملنا بلدانالمن وتتبادل الشعععنادات ا لك و ية مع أي 

الواجب اسععتخدامنا في التصععمي ، التي صععاغتنا اللجنة التوجينية  والمصععطل)اتالمصععاحبة  ا والقوائ   والرموزوتصععميمنا، 
لنظام الوطني العام لن المشعععععععروع التجري  للصععععععع)ة النباتية. وبالتا ، تشعععععععة التقارير الأولية ع ا لك و يةالمعنية بشعععععععنادات 

  سععععبيًا خاليًا  المركز سععععيكون ضععععمنالأخة إلى أن إدماج مسععععتخدمي هذا   صععععدار الشععععنادات ا لك و ي ة للصعععع) ة النباتي ة
 من العقبات شريطة القيام ببعض التدريبات وإجراءات التيسة الأولية. 

 
على تن يعععذ  ظعععام ععععالمي   تعععاج  2030-2020 عععاقيعععة العععدوليعععة لل  ة وينص  ا طعععار الاسعععععععععععععع اتيجي المق   للات -5

المعلومات للشععععععععنادات ا لك و ية وتباد ار باعتباره من العناصععععععععر الرئيسععععععععية يحدول أعمال  ا  ائي. وهو  دد الأ شععععععععطة 
 الرئيسية الواجب تن يذها: 

 
  .ا  شاء الناج  للمركز بوص   النظام الدو  لتبادل الشنادات ا لك و ية للص)ة النباتية 
   من أجل إ تاج الشعععنادات  لنظام الوطني العام  صعععدار الشعععنادات ا لك و ي ة للصععع) ة النباتي ةلوا  شعععاء الناج

 ا لك و ية للص)ة النباتية وإرسا ا وتلقينا.
 رسعععععععععععائل والمعلومات ا ضعععععععععععالية ذمثل ا بلار عن عدم الامتثال، والشعععععععععععرو  القا و ية في اسعععععععععععتخدام ال والب)ث

 . حل  إصدار الشنادات ا لك و ية للص)ة النباتيةللاستةاد  ضمن 
  لنظام الوطني العام  صععععععععععععدار امحسععععععععععععنة تك ل عمل المركز و  وأوإرسععععععععععععاء مشععععععععععععاريع  ريبية لأجل قدرات جديدة

 بدون ا قطاع.  ة النباتي ةالشنادات ا لك و ي ة للص)  
 
حل  إصدار الشنادات ا لك و ية للص)ة واحدة: أي وجوب ا تقال رئيسية وتستخلص من كل ما تقدم  قطة  -6

 المعتادة لأما ة الات اقية. ولتيسعععععععة هذا الا تقال، نب أن ين  ذ عدد  الأعمال مصعععععععافالمشعععععععاريع إلى  مصعععععععافمن  النباتية
  .1المرلق بهذه الوثيقة ذالمرلق  الخمسي شطة بالت صيل في ا طار الاس اتيجي من الأ شطة. وترد هذه الأ

 
 وقد  شعععععععععععط  اللجنة التوجينية المعنية بالشعععععععععععنادات ا لك و ية للصععععععععععع)ة النباتية في صعععععععععععياغة ا طار وعرضععععععععععع   -7

 تسععععععععتعرضعععععععع لكي  2018شععععععععرين الأول تفي أكتوبر/ التابعة للات اقية الدولية على المجموعة المعنية بالتخطيط الاسعععععععع اتيجي
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وتبدي تعليقاتها بشعععععععععععأ  . وقد وردت بشعععععععععععأن الخطة تعليقات قليلة جدًا لمج النظر لينا، ووالق  المجموعة المعنية بالتخطيط 
 موالقة علينا. لإلى الدورة الرابعة عشرة للنيئة ل التي أدخل  علينا المطلوبة تالتعديلاالخطة مع الاس اتيجي على رلع 

 

 التوصية -اثانيا 
 
 : القيام را يلي مدعوة إلىهيئة تدابة الص)ة النباتية إن   -8
 

 ؛على خطة التن يذ الموالقة  1ذ
باعتباره خياراً إضعععععاليًا لتبادل بيا ات  حل  إصعععععدار الشعععععنادات ا لك و ية للصععععع)ة النباتيةلاسعععععتخدام  وال ويج  2ذ

 الص)ة النباتية بين الأطراف المتعاقدة من أجل تيسة التجارة الآمنة وتعزيزها. 
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IPPC ePhyto Strategic Implementation Plan 
2019 - 2023 

 

 

 

Introduction 

The Commission on Phytosanitary Measures (CPM) has developed and implemented a solution to 

advance the global use of electronic phytosanitary certificates (ePhytos) in international trade. The 

Solution consists of three components:  

1. A hub to facilitate the global exchange of electronic certificates between participating countries; 

2. A centralized, web-based Generic ePhyto National System (GeNS) to allow countries  without the 

necessary infrastructure to create, send and receive electronic certificates; and 

3. Harmonized message format and contents including those referred to in the ISPM 12 (i.e. 

message schema, accompanying codes, lists and terms to be used in the schema) 

The ongoing operation of the Solution is the responsibility of the IPPC Secretariat. The Secretariat, housed 

within the Agriculture Division of the Food and Agriculture Organization (FAO) of the United Nations, is to 

support the operation of the Solution.  The Solution must operate in a stable and sustainable manner, as 

countries continue to adopt ePhytos to facilitate trade. This strategic implementation plan 2019-2023 

(SIP) has been developed to facilitate transition from a project with defined funding to a program 

administered by the IPPC Secretariat. The SIP lays out the strategic objectives and outcomes in alignment 

with the IPPC Strategic Framework 2020 – 2030.   

Strategic Objectives 

Vision of the IPPC ePhyto Solution

Phytosanitary certificates for the trade of plants and plant products are electronically exchanged in a 
safe, secure and efficient manner between national plant protection organizations 

Goal of the Commission on Phytosanitary Measures for the IPPC 
ePhyto Solution

All contracting parties to the IPPC have access to technology supporting the exchange of electronic 
phytosanitary certificates (ePhytos)
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The proposed IPPC Strategic Framework 2020 – 2030 prescribes the implementation of a global system 

for production and exchange of electronic certification information” as one of the key components in its 

Development Agenda.  It specifies 5 key activities to be carried out: 

- Successful establishment of the IPPC ePhyto hub as the international system for the exchange of 

electronic phytosanitary certificates  

- Successful establishment of the IPPC ePhyto Generic ePhyto National System (GeNS) for 

production, sending and receiving of electronic phytosanitary certificates  

- Investigate the use of additional messaging and information (such as notices of non-compliance 

and regulatory import requirements) into the ePhyto Solution. 

- Establishment of pilot projects for new or improved capabilities for uninterrupted operation of 

the hub and GeNS 

The ePhyto Solution project has completed the development of IT systems for use by contracting parties. 

The SIP implements the activities outlined in the IPPC Strategic Framework 2020 – 2030 with an initial 

focus on implementation of the systems by countries, securing uninterrupted service and establishing 

effective governance and financial management structures for its long term operation.  

This plan proposes the following medium term agenda for 2019 to 2023, to achieve the activities outlined 

in the IPPC Strategic Framework 2020 – 2030: 

1. Stable operation of the hub and GeNS to permit implementation by contracting parties; 

2. Sustainable financial operations   

3. Implementation of a donor strategy; 

4. Monitoring and reporting on the performance of the Solution; 

5. Fully-funded capacity development strategy separate and distinct from a sustained ePhyto 

operational fund; 

6. Monitoring and reporting on financial management; 

7. Communications and advocacy strategy 

8. Cost-benefit analysis;  

9. Long term cost recovery plan to maintain ongoing operation including change management, and; 

10. Cooperation with international and regional partners to advance interoperability, system sharing 

and cost reduction  

The core elements of this agenda are governance, operations, finance, country implementation, 

communication and international cooperation. The key results expected by 2023 and annual key 

milestones are outlined in Annex 1.  

The IPPC Secretariat commissioned Trade Development and Facilitation (TDAF) Consulting to evaluate 

options for a business model for the operation of the ePhyto Solution. In June 2018, TDAF presented a 

report to the Secretariat. This report was fully considered by the IPPC Secretariat and the IPPC ePhyto 

Steering Group (ESG) for the development of the SIP. Where appropriate, the references to the specific 

recommendations are added to the text. 

Governance 
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The IPPC Strategic Framework 2020 – 2030 proposes that the “operation of an export system capable of 

providing official assurances through phytosanitary certification” falls within the core activities of 

implementation and capacity development (ICD). However, the ICD unit of the IPPC Secretariat is not 

resourced to oversee the operation of the ePhyto Solution and as an alternative establishing an 

independent trade facilitation unit within the Secretariat is strongly recommended. Such a unit could 

address issues on e-commerce, sea containers, and others relevant to the implementation of the Trade 

Facilitation Agreement in the context of trade in plants and plant products. Countries have provided 

donor support to fund the staff associated with the project and this will need to continue until sustained 

funding arrangements are in place. 

Operation of the technology will be provided by the United Nations International Computing Centre 

(UNICC) under service delivery agreements (SDAs) with the IPPC (FAO). The SDAs provide for the 

operation of the systems and a technical help desk to address technology issues.  This will ensure that, as 

a minimum, continuous operation of the Solution is assured.  

Other administrative services related to operation of the Solution would be provided by the IPPC 

Secretariat1.  A two person team would be responsible for carrying out the following activities:  

- business help desk support to national plant protection organizations,  

- supervision, evaluation, and administration of agreements with UNICC to deliver systems 

operation;  

- engagement with donors; 

- financial accountability to donors; 

- reporting to CPM; 

- monitoring of advances in electronic certification; engagement and collaboration on 

interoperability, information and technology sharing of systems including industry advances  

This unit would be separate and independent, reporting directly to the Secretary.  The delivery of services 

by the IPPC Secretariat should be fully evaluated well in advance before the completion of the SIP to 

determine if the staffing is required, adequate or whether some services may be better managed outside 

of the Secretariat or by other organizations2.   

Key results: 

1. CPM-14 (2019) approval of the IPPC ePhyto Strategic Framework 2019-2023  

2. A separate and independent IPPC ePhyto unit established within the IPPC Secretariat in 2019; 

3. Confirmation of the staffing requirements for the IPPC ePhyto unit to be presented to CPM-2019; 

                                                           
1 TDAF Consulting recommendation 7: The IPPC Secretariat should continue to provide the ePhyto Solution 
Management and Administration function, as the ePhyto Solution will be core to the overall delivery of IPPC 
Phytosanitary Certificate support services. 
2 TDAF Consulting recommendation 6:  Consideration should be given regarding the operation and provision of the 
Business Support Desk, including exploring possibilities for support from Regional Plant Protection Organizations 
(RPPOs), leading NPPOs and Industry.  
TDAF Consulting recommendation 10:  The adequacy of the proposed IPPC Secretariat support resources for the 
ePhyto Solution should be reviewed in relation to the actual tasks to be undertaken. 
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4. Annual reports presented to CPM on the performance of the system, the operation of the ePhyto 

unit and recommendations to advance interoperability of ePhyto with other international 

electronic certificate initiatives or industry systems  

Operation 

Service Delivery Arrangements (SDAs) with UNICC to provide the operating technology have been 

established and will remain in effect until terminated by either party.  These should be reviewed by 

IPPC/FAO and UNICC on a routine basis (a minimum of every 24 months) to ensure that the technology 

remains responsive to the users and technology advances are incorporated, when appropriate.  A 

detailed process of change management should be established by early 2019.  The processes should be 

sensitive to the differences in ability of NPPOs to adopt changes. Any changes in the services should be 

reflected through the establishment of change requests, which should be clearly communicated to users 

through established and maintained channels, well in advance of enacting changes. Operational changes 

should be communicated as part of annual reporting described in the section on governance. User 

surveys or the establishment of user groups to provide feedback on operation should be established to 

facilitate environmental scanning and continuous improvement.  

The adoption of ePhytos by countries is expected to steadily increase as access to electronic exchange 

technology is simplified and improved. Benefits to traders and governments through increased 

efficiencies and effectiveness should result in steady adoption of electronic certificate exchange. To 

encourage steady adoption of the Solution, a program of advocacy should also be established based on a 

thorough analysis of the impacts to trade (see cost-benefit analysis described in finance below). The IPPC 

Secretariat must also anticipate higher than expected demand for use of both the GeNS and Hub and 

must ensure that SDAs can accommodate service expectations. A preliminary study of impacts to trade is 

being conducted by the ePhyto Industry Advisory Group (IAG) working with the NPPOs who have adopted 

the Hub. The study design and results of this effort should be reviewed and expanded to include a specific 

monitoring of the full impacts implementation to governments and traders. 

Key results: 

1. Service Delivery Agreements with UNICC routinely reviewed and adjusted,  

2. Steady increase in the adoption of the Hub and GeNS by 2023. 

3. Contingency arrangements in place to manage greater than anticipated demand by 2020 

4. NPPOs and traders of plants and plant products report improved efficiencies in trade moving 

between countries through the exchange of electronic certificates by 2023  

5. A detailed process of change management to be developed and implemented by end of 2019.   

6. Explore and test the operation of other electronic certificates through the Hub by the end of 

2020 

 

Finance 
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The operation of the hub and GeNS is anticipated to cost approximately U.S. $866,000 annually3 as 

described below: 

Service Cost (U.S. $) 

Hub operating costs (UNICC) 90,000 

GeNS operating costs (UNICC) 246,000 

IPPC ePhyto unit (estimated) 250,000 

System enhancements 80,000 

Advocacy, analytical research and delivery 200,000 

Total operating costs 866,000 

 

The operating costs include specific operational enhancements to the technology, and cost benefit 

analysis. Additional costs may be incurred to improve the operation of the hub and/or GeNS, although 

some potential costs are included within the existing SDAs. A more detailed analysis of the operating 

costs will be completed early in the operation of the plan including consideration of the IPPC Secretariat 

costs4.  

Following consideration of a number of models proposed by TDAF, a donor funding model was 

considered the most feasible at the present time.  The donor funding model should be established in the 

short term (2019-2023) until a full cost-recovery model, based on a thorough cost-benefit analysis, is 

developed5. Additional funding options should be further examined during the first three years of this 

plan so that a long term operating model, that may include a balance of cost recovery options6, can be 

implemented prior to 2023. 

The current estimates for operating the Solution do not account for additional overhead costs to the IPPC 

Secretariat in maintaining the various standards and technical information associated with the systems. 

For example, the messaging structure may continue to require support from member countries to keep it 

compliant with adjustments arising from interoperability. Additionally, technical documents regarding 

operating the systems may continue to require revision. The costs of holding meetings; support to 

developing countries to attend meetings; and other activities may add to the overall costs of operating 

the Solution. These activities are considered to be within the context of the normal operating activities of 

the Secretariat, but these ongoing costs should be identified. 

                                                           
3 Based upon estimates developed by Trade Development and Facilitation Consulting, 2018 
4 TDAF Consulting recommendation 1: Additional research should be undertaken by the IPPC regarding potential 
direct and indirect benefits of the IPPC ePhyto Solution, including time and cost savings and economic efficiencies. 
Capacity building requirements should also be more fully elaborated through the Pilot 
5 TDAF Consulting recommendation 20: A Multi Donor Trust Fund (MDTF) should be established as the preferred 
initial funding mechanism for the ePhyto Solution, covering the initial 5 years and extendable for additional years. 
An MDTF project document should be prepared by the IPPC Secretariat for this purpose 
6 TDAF Consulting recommendation 23: The IPPC should use the 5 year MDTF period to review alternative funding 
options, such as funding by FAO, a Participant Based Funding model or a combined approach. This review should 
start immediately after the launch of the MDTF, with a preliminary report prepared by the end of Year 1 and a final 
recommendation by the end of Year 2. Mechanisms for the new agreed model should be ready before the end of 
Year 3. 



CPM 2019/35 

6 
 

The IPPC Secretariat is conducting a cost-benefit analysis to identify specific economic benefits in 

government and industry operations as well as improvements to national and international biosecurity. 

The analysis will provide support to the development of a donor funding strategy.  

A donor funding strategy should be established by the end of 2019 with specific objectives, the processes 

to be undertaken for cultivating and retaining donors, and an agreed framework for monitoring and 

reporting of the funds.  Funding levels will need to be sufficient in order to ensure that service levels are 

not reduced as a result of insufficient funding.  Donor funding must be sufficient and ongoing. 

Donor funding contributed to ePhyto should be protected from use in other IPPC Secretariat activities. To 

ensure transparency and to maintain the confidence of donors, a multi-donor trust fund specific to the 

funds for ePhyto could be established early in the implementation strategy. Reporting on the use of funds 

will be a key element of governance reporting based on agreed expenditure plans7. 

The absolute bare minimum required for the ePhyto solution is US$496,000. This amount is not optional.   

In the absence of this amount annually, the ePhyto solution cannot continue.   

Key results: 

1. Donor strategy adopted by CPM-2020 for implementation.  

2. Minimum of 5 years funding at $1,000,000 per annum obtained to operate the Hub and GeNS  

3. Separate financial mechanisms for ePhyto operations and ePhyto capacity development 

considered for establishment, funding and execution by end of 2019 

4. Cost-benefit analysis of ePhyto implementation presented to CPM-15 (2020) 

5. Long term funding strategy , approved by CPM-17 (2022) and implemented by July 2023 

Country implementation 

The GeNS is intended to be available to countries without national systems capable of producing, sending 

and receiving ePhytos. The support required by countries to implement the Solution varies by country; 

with many able to implement the GeNS operation without any retooling of phytosanitary certificate 

business processes by either the NPPO or the trader. The Solution project has produced guidance for 

implementing the hub and GeNS.  These guides should continue to be reviewed by countries 

implementing the system and updated, as necessary, to ensure they remain effective.  

The IPPC Secretariat core ePhyto program will provide the minimum tools that describe how to use the 

technology.  These tools will include advisory and consulting services (country assessments, technical 

requirements, etc.) provided by current ESG members.  The IPPC Secretariat Implementation Facilitation 

Unit may support country capacity development, dependent on available resources, or available 

partnerships with other interested organizations.  

                                                           
7 TDAF Consulting recommendation 22: Clearly delineated budget lines, with full accountability and auditing, should 
be established within the MDTF for each key area, including Administration, Additional Development and Support; 
and Capacity Building 
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The IPPC Secretariat is developing a partnership with the World Bank in its efforts to implement the 

World Trade Organization’s Trade Facilitation Agreement (TFA), as the amount of resources generally 

available to the Secretariat are consistently limited.. Under the proposed agreement, the World Bank 

would assist countries that have indicated that they do not have the capacity to implement the Solution 

without help and also attempt to secure donor funding to improve the capacities of countries to 

implement ePhyto within an overall implementation of trade facilitation and border management 

improvement.  The World Bank, as well as any other organization interested in an implementation 

partnership, will under the full direction of the IPPC Secretariat, provide assistance to countries in 

implementing the Solution within a comprehensive approach to implementing the WTO TFA. The IPPC 

Secretariat will continue to work with the World Bank and any other interested organizations in 

developing tools for use by countries to implement the solution independently or with the assistance of 

countries or regions with experience in implementation8. The ePhyto Solution is and shall remain an IPPC 

Secretariat operation.   

RPPOs and NPPOs with sufficient resources and understanding of the technology and the business 

processes should support implementation where possible.  To ensure consistency and universal 

availability, the development of guidance material that could be used by RPPOs and countries to assist 

other countries in implementing ePhyto should be coordinated by the Secretariat. This would expand on 

existing tools developed under the project and could be a key component of an RPPO’s annual work plan.  

The IPPC Secretariat will seek donor funding from industry and NPPOs to support the development of 

these tools and to deliver awareness and training through workshops or global symposia on ePhyto9. The 

Secretariat will also coordinate to raise awareness for ePhyto at meetings hosted by other organizations 

(e.g. regional trade facilitation workshops, customs meetings, etc.) as a basis for leveraging additional 

investment. 

Key results: 

1. Tools for implementation of the Hub and GeNS business process made available to all contracting 

parties by the end of 2019 

2. Agreement to support capacity development for implementation of ePhyto between the IPPC 

Secretariat and World Bank established in 2019 

3. At least 2-3 countries per year supported in implementing ePhyto. 

4. Periodic awareness workshops on ePhyto  

Communication and International Cooperation 

                                                           
8 TDAF Consulting recommendation 13: The IPPC Secretariat should develop training webinars and on-line videos 
describing the ePhyto Solution. 
9 TDAF Consulting recommendation 14: The IPPC Secretariat should continue the ePhyto Symposium series and 
organize a global ePhyto seminar or workshop, at least once in every 2 years, to provide training and opportunities 
for exchange of experiences. 
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Funding to support operations is contingent on a number of factors including national and international 

effectiveness, overall use and user satisfaction. A program to encourage adoption and use support 

funding creates advantages through economies of scale.  

A documented program of communication and advocacy to sell the benefits of ePhyto is a key 

component of work of the IPPC Secretariat8 and aligns with the overall IPPC Communication Strategy. The 

tools used should include those described within the IPPC Communication Strategy, but in particular 

should include workshops and communications materials that assist countries in adopting ePhyto.  The 

communications and advocacy program will require adequate funding to achieve the proposed 

milestones10.   

International cooperation should focus on integration and harmonization between ePhyto and other 

electronic certification initiatives and activities, as well as ensuring its compatibility with the global 

implementation of single window functions. Other regulatory bodies including the Codex Alimentarius 

Commission and the International Organization for Animal Health (OIE) (the other two SPS “Sisters”) are 

embarking on expanding existing guidance for electronic certificates. Collaboration on harmonization 

would assist countries in developing systems capable of handling various SPS certificates thus simplifying 

border activities. Harmonization would also assist in facilitating safe trade and improving biosecurity. The 

IPPC Secretariat will work with other international organizations to explore the exchange of electronic 

certificates through the Hub with benefits to IPPC by simplifying the process of exchange for countries, 

reducing operational costs through economies of scale and increasing the viability of the Hub service.  

As countries implement single windows and adopt paperless trading mechanisms, the alignment of 

ePhyto data with the appropriate elements of the World Customs Organization data model should be 

investigated thoroughly; the Secretariat has initiated this activity. The Secretariat should proactively work 

with interested international organizations and with its contracting parties to undertake an analysis of 

alignment to allow countries to make informed decisions on how ePhyto can be used within single 

windows and Customs systems.  

Key results: 

1. Communication and advocacy program adopted by CPM-2020 for implementation. 

2. Advisory group on exchanges of electronic certificates established by the end of 2020 

3. Evaluation of the relationship of ePhyto and the Customs Data Model completed by the end of 

2020. 

 

 

 

                                                           
10 TDAF Consulting recommendation 8: Programme evaluation and promotion should be included as core elements 
of the ePhyto Solution programme budget, within the Management and Administration framework 
 

https://www.ippc.int/static/media/uploads/ippc_communicationsstrategy_cpm8_2013.pdf
https://www.ippc.int/static/media/uploads/ippc_communicationsstrategy_cpm8_2013.pdf
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Annex 1 – Key milestones  

 

Strategic objectives 2019 2020 2021 2022 2023 

Governance 
 
1. Stable operation of the 

hub and GeNS to allow 
implementation by 
contracting parties; 

2. Monitoring and 
reporting on the 
performance of the 
solution; 

3. Monitoring and 
reporting on financial 
management 

 

- CPM endorsement of 
Strategic Implementation 
Plan,   

- Establishment  and 
implementation of 
strategic plan 

- IPPC ePhyto operations 
unit established  

- Conduct routine review of 
UNICC-IPPC contract 

- Annual program report 
(including financial and 
operational assessment) 
presented to CPM 

- Annual program report 
(including financial and 
operational assessment) 
presented to CPM 

- Contract with UNICC 
reviewed, updated and 
reconfirmed 

- Independent assessment 
of IPPC ePhyto Operations 
Unit’s delivery of required 
services completed and 
presented to CPM  

- Annual program report 

(including financial and 

operational assessment) 

presented to CPM 

- Mid-term evaluation of 

strategic plan  

- Annual program report 
(including financial and 
operational assessment) 
presented to CPM 

- Contract with UNICC 
reviewed, updated and 
reconfirmed 

Operations 
 
4. Stable operation of the 

hub and GeNS to 
permit implementation 
by contracting parties; 

5. Cost-benefit analysis 

- Hub & GeNS fully 
operational 

- Business support help desk 
defined  

- 10 countries in total 
connected to hub using 
national systems 

- Systems operation and 
technical assessment 
completed 

- Contingency plan to deal 
with higher than 
anticipated uptake  

- Business support help desk 
established  

- 15 countries in total 
connected to hub using 
national systems 

- Continued work on 
harmonization of data 
within the ePhyto (codes, 
etc.) 

- 20 countries in total 
connected to hub using 
national systems 

- OIE and/or Codex trials of 
certificates through the 
hub completed 

 

- 25 countries in total 
connected to hub using 
national systems 

- Systems operation and 
technical assessment 
completed 

- 30 countries in total 
connected to hub using 
national systems 

- Detailed satisfaction 
surveys completed 
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Strategic objectives 2019 2020 2021 2022 2023 

Finances 
 
6. Sustainable financial 

operation based upon 
a donor strategy 

7. Monitoring and 
reporting on financial 
management 

8. Cost-benefit analysis 
9. Long term cost 

recovery plan to 
maintain ongoing 
operation 

- Detailed report of costing 
of operational 
components) provided to 
CPM Bureau  

- Separate accounting 
systems for 1) Operation of 
the Solution and 2) 
capacity development 
established  

- Donor funding strategy 
approved by CPM  

- Cost-benefits analysis 
initiated and completed  

- At least 5 donor countries 
supporting operations  

 

- At least 5 donor countries 
supporting operations   

- Analysis of potential 
options for long term 
funding based  

- At least 5 donor countries 
supporting operations   

-  Options for long-term 
(beyond 2023) funding and 
financial management 
presented to CPM-16 
(2021)   

- Long term funding model 
and fund management 
defined -  

Long term funding model and 
fund management presented to 
CPM and implemented 

Country Implementation 
 
10. Stable operation of the 

hub and GeNS to 
permit implementation 
by contracting parties 

11. Fully-funded capacity 
development strategy 

- Establish capacity 
development and country 
implementation strategy  

- Capacity development 
partnership established in 
partnership with World 
Bank 

- Training tools for 
implementation (e.g. self-
assessment modules, etc.) 
established  

- At least 10 countries using 
the GeNS 

- At least 5 donors support 
capacity development  

- Uptake/effectiveness of 
training tools evaluated 
and reported to CPM  

- International symposium 
on ePhyto completed  

- At least 20 countries using 
the GeNS 

- At least 10 donors to 
support capacity 
development  

- At least 10 donors to 
support capacity 
development  

- Needs assessment for 
further global seminars or 
workshops reported to 
CPM 

- At least 30 countries using 
the GeNS 

- At least 10 donors to 
support capacity 
development  
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Strategic objectives 2019 2020 2021 2022 2023 

Communication and 
international cooperation 
 
12. Communications and 

advocacy strategy 
13. Cooperation with 

international and 
regional partners to 
advance inoperability 
and cost reduction 

- RPPOs to provide country 
level training support  

- Communication and 
Advocacy and plan 
endorsed by CPM 

- Cooperative agreement 
between World Bank and 
IPPC to support country 
implementation of GeNS 
established  

- Advisory group on 
interoperability and 
integration between 
ePhyto and other e-
certificate exchange 
initiatives established 

- Alignment of WCO 
Customs data model to 
ePhyto 

- Investigate the 
development of a strategy 
for interoperability with 
National Single Windows, 
Customs data model and 
other electronic certificate 
information exchange  

- Assessment of data 
harmonization between 
Single windows and ePhyto 
completed and reported to 
ePhyto Steering Group  

- 4th IPPC Global ePhyto 
Symposium 

 

-    
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