
New IPPC 
Online Comment System (OCS)

https://ocs-new.ippc.int/

Presenter
Presentation Notes
Welcome to this presentation on the new IPPC Online Comment System, or OCS. The new system is user friendly and enables you to provide comments on draft standards. It can also be used through mobile devices and it allows a much easier access to documents than the previous system.After this session you will have a general idea of the new OCS and its basic functions.

https://ocs-new.ippc.int/


Overview

1. System background and benefits
2. System requirements
3. What has changed?
4. System demonstration
5. Way forward
6. Questions
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Presenter
Presentation Notes
I will not go into many technical aspects, but I will provide an overview of the system’s background and requirements, I will show the major features and answer any questions you have at the end of the presentation. Note that each slide has a number on the lower right corner, so if you have a question on a specific slide, please be sure to refer to that slide when asking your questions.



System background: statistics
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System background

• OCS mission: To provide a simple, efficient, user-friendly online
system to share, collect and compile comments on documents.

• 2011 to 2014: The IPPC Secretariat developed and implemented
the first version of the Online Comment System.

• 2014-2015: Secretariat determined new technology needs and 
requirements, and end of IT support. 

• December 2015: FAO purchased an off-the-shelf product.
• January-May 2016: This product was customized and configured 

to meet the needs of both IPPC and Codex members. 
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Presentation Notes
When we developed this system, we were guided by three major principles: Simplicity: stakeholders can add and share comments and the Secretariat can analyse them in an easy wayEfficiency: the system works without major technical difficultiesUser-friendliness: all developments are based on user surveys and requestsFrom 2011 to 2014, the first version of the Online Comment System was used by IPPC contracting parties to enter, submit and compile comments. The revision of the current system became more urgent due to the evolution of technology, the end of IT support and the high demand by our members for a more user-friendly system.The IPPC and Codex Alimentarius secretariats have jointly purchased PleaseReview, an off-the-shelf product in December 2015. 



General user requirements
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Comment 
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Notifications Search Data 
export
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Presentation Notes
Multitenant license (Codex and IPPC)Compatibility with mobile devices and main browsersMultilingual system Easy documents viewUser registration and management system (Authors created and managed by Secretariat, internal review managed by Authors)Possibility to configure (customize) the system Different user types, with one user having one or more rolesFour types of comments will be allowed on each paragraph      (editorial, substantive, technical, translation), in addition to general commentsAvailability of notifications with a user-friendly formatAbility for to search for users, documents and internal commentsAbility to export data in the most common formats (Word, Excel)



• The Secretariat can
– manage users (IPPC Official Contact Points only)
– upload documents
– invite organizations to comment
– compile comments

• The compiling tool manages the comments received and 
generates a report available for download in Word:

IPPC Secretariat requirements

Com
m. # Para Text T Comment S Author Comment

1 G (General Comment) C Category : TECHNICAL
Test Contact Point 1 (18 May 2016 2:43 
PM)
The Country of ABC thinks the TPPT should 
review some of these terms

O

6

Presenter
Presentation Notes
When thinking about the Secretariat requirements, we wanted to be able to easily compile comments without losing the text and overall look of original draft. We also wanted to simplify and reduce the workload of the Secretariat to compile, format and post the comments. 



• Faster and more solid system
• New, simplified layout 
• Compatibility with all major browsers and mobile devices
• New license scheme
• Direct access to documents under review
• Easier to use: possibility to navigate through the document, add 

comments and proposed changes all on the same window
• Improved search function for users and reviewers

What has changed?
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What has changed? (continued)
Old New

Consultation Review

Explanation Comment

Edit Proposed change

Submit comments Publish comments

Compiled comments Reconciliation Report

Document management page Reviews I’m in / Reviews I own

Sharing (in-country collaboration and 
global rule sharing)

Distribution lists (personal and shared)

n/a Workgroups and Sub-workgroups

Roles: Contact point, Assistant and 
Reviewer

Roles: Admin-Author (contact point in 
own workgroup), OCS Deputy and 
Reviewer
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System structure

9

Presenter
Presentation Notes
Author (mandatory, only one per country). Actions: Updating reviewers’ accounts, sharing comments internally and externally, accepting internal and external comments, publishing (=submitting) commentsDeputy (optional, only one per country). Actions: Updating reviewers’ accounts, sharing comments internally and externally, accepting internal and external commentsReviewer (optional, up to three per country). Actions: Inserting edits and proposed changes



Secretariat

OCS Author 
Canada

OCS Author 
Cameroon

OCS Author 
Chile

OCS Author 
Cook Islands
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System inviting and sharing: case 1

Presenter
Presentation Notes
This is the most common case of inviting countries to review documents. Countries may do an internal review outside of the system, the author inserts comments, then publishes the comments to the Secretariat.Countries can also share comments with each other, such as between Canada and Cameroon, as we see here.This is the way all user accounts will be set-up unless otherwise requested.



Secretariat

OCS Author 
European 

Union

OCS Reviewer 
EU country 1

OCS Reviewer 
EU country 2

OCS Reviewer 
EU country 3

OCS Reviewer 
EU country N

11

System inviting and sharing: case 2

Presenter
Presentation Notes
The second case is useful to understand how regions may work. In this case, the European Union (or EU) account invites the contact points of EU member states as reviewers. They may see each other’s comments, then share comments to the EU account, who will then be responsible for publishing the comments to the Secretariat.



Secretariat

OCS Author 
Iran

OCS Deputy 
Iran

OCS Reviewer 
Iran 1

OCS Reviewer 
Iran 2

OCS Reviewer 
Iran 3

OCS Author 
China

OCS Deputy 
China

OCS Reviewer 
China 1

OCS Reviewer 
China 2

OCS Reviewer 
China 3
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System inviting and sharing: case 3

Presenter
Presentation Notes
This is the most complex case and it entails three layers of users: the OCS Author, the OCS Deputy, and OCS Reviewers. The OCS Author is also known as the IPPC Contact Point and can perform all actions in the system. The Author is also the ONLY role in the system that can publish (or submit) the final comments to the Secretariat.The Author can designate a Deputy in the system. This is optional and there is only one allowed per country or organization. The Deputy can do all the actions of the Author, but NOT publish the final comments to the Secretariat. ONLY the Author can do this.Each country or organization is allowed up to three reviewers. This is also optional. A reviewer can only add comments to the system.If we look at this case, reviewers insert comments on the document. Next, they send their comments to the Deputy, who sends the final country or organization comments to the Author. The Author then publishes the final comments to the Secretariat.



IPPC Regional Workshops
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Before the Regional 
Workshop

• Step 1: Ensure you 
have received your 
IPPC OCS login 
information

• Step 2: Beginning 1 
July, review the draft 
ISPMs by consulting 
relevant subject 
matter experts

• Step 3: Enter your 
organization's 
comments into the 
OCS prior to the 
workshop

• Step 4: Your 
comments will be 
automatically shared 
with all the other 
organizations

During the Regional 
Workshop

• Step 5: All substantial 
and technical 
comments entered 
into the OCS prior to 
the workshop are 
discussed at the 
workshop

• Step 6: The final 
workshop comments 
are shared with the 
contact points of 
countries that 
participated in the 
workshop and their 
respective RPPOs

After the Regional 
Workshop

• Step 7: Review the 
final workshop 
comments and 
determine whether to 
accept them

• Step 8: Contact Points 
can conduct further 
reviews of the draft 
ISPMs

• Step 9: Contact Points 
publish the final 
comments to the IPPC 
Secretariat by 30 
September

Presenter
Presentation Notes
Step 1: The IPPC Secretariat manages the IPPC OCS accounts for the official contact point of each national and regional plant protection organization. If the official contact point has not received the login information by 1 July, email IPPC-OCS@fao.org.  Step 2: Consultation begins on 1 July. However, you can plan ahead by reviewing the list of drafts that will be available for consultation here and identifying subject matter experts to review the draft ISPMs.Step 3: Once you have compiled the comments from your experts, enter the comments into the OCS before the Regional Workshop. The IPPC Secretariat has training materials available on the IPP. Step 4: After you have entered your organization’s comments, they will be automatically available to contact points, including your relevant Regional Workshop account. During the WorkshopStep 5: Due to the limited amount of time allocated to review draft ISPMs during the workshops, only comments submitted through the OCS will be discussed at the workshop. Only substantive and technical comments will be displayed and discussed, and the ‘final workshop comments’ will be agreed.Step 6: The final workshop comments will be entered into the OCS and shared with the contact points of the countries that participated in the workshop and their respective RPPOs. After the WorkshopStep 7: After the workshop, each contact point should review the final workshop comments and determine whether to accept, modify or not accept them as their own organization’s comments .Step 8: Additionally, contact points can conduct further reviews of the draft ISPMs until the closing of consultation on 30 September.Step 9: Contact points publish the final comments to the IPPC Secretariat by 30 September.Note: the accounts set up for each IPPC Regional Workshop is only used for gathering and sharing comments for an IPPC Regional workshop and any comments in the IPPC Regional Workshop account will not be published to the master review nor will they be sent to the IPPC Secretariat. 



How does it look? Login page
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Presenter
Presentation Notes
When we begin reviewing documents during the workshop this week, you will see us use the system live, but here is an example of the login page. 



How does it look? My reviews page 
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Presenter
Presentation Notes
Here is an example of the my reviews page.You can see the list of documents that are available for you to review, both currently open, and closed.You can also easily search for reviews.



How does it look? Comment screen 

Navigat
ion

pane

Review 
pane

Comment 
pane
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Presentation Notes
Here is an example of the Comment screen. You will be seeing this when we comment on the documents this week.The navigation pane, located on the left side, allows you to choose between the different languages of the document. For example, if you started commenting in English, and want to also make comments in Spanish or French, select the different language version from the navigation pane. If there is a Table of comments inserted in the document, as shown here, you can also select those links as a shortcut to navigate through the document.The review pane, in the centre of your screen, displays any proposed changes in tracked change form: text deletions are shown as a strikethrough and additions are shown as an underline. This is similar to the Microsoft Word Tracked Changes feature.The comment pane, located on the right side of your screen, is where you will enter your comments and proposed changes for each paragraph.



How to insert, accept and publish comments
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 Face-to-face presentations and demonstrations at Regional Workshops
 Webinars (group or one-on-one) as requested

 Contact: IPPC-OCS@fao.org
 OCS resource page, with multi-lingual user manual and videos: 
https://www.ippc.int/en/online-comment-system/

 Next goal: to increase the percentage of NPPOs and RPPOs 
sending comments on draft standards. 
Let’s make of this a team effort!

Way forward

One 
IPPC!
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Presenter
Presentation Notes
As the Secretariat moves forward with the system, we will be launching the system during the 2016 consultations on draft ISPMs and specifications. We will also be demonstrating and using the system with the IPPC Standards Committee, and at the IPPC Regional Workshops.If you want more information, please contact us. We are happy to provide you with a virtual training webinar (one-on-one or to a group).

mailto:IPPC-OCS@fao.org
https://www.ippc.int/en/online-comment-system/


Questions?
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