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This Presentation:

• IPPC Capacity Development Strategy

• Capacity Development: core training material

– How topics were determined

– What resources are being developed

– Status and next steps of NPPO 
management materials



IPPC Capacity Development

- Capacity development strategy adopted by 
CPM in 2009

- Strategy development evolved from years of 
discussions and working groups

- Capacity Development Committee formed in 
2012 with initial term of two years

- CDC membership includes participants from all 7 
FAO regions

- Participants selected based on expertise



Recent IPPC updates: 
Implementation

• Emerging area of interest in IPPC community

• Implementation review and support system

• Project-funded activities

• Surveys and desk studies offer insights, 
management a key issue

• Ongoing implementation discussions

• Several points at CPM-8 (2013)

• Discussion item for Strategic Planning Group 
2013



Capacity Development: 
Technical resources

How they are developed 

Needs identified Existing resources collected and 
analyzed

CDC set priorities:
- Globally relevant

- - Not already available
- Management and 

emerging issues

PCE IRSS

Materials developed
-Reviewed by CDC

- Reviewed by additional experts
- Input from RPPOs

-- Ongoing feedback and updates 



Over 20 resources In Progress: (slide 1/2)

• NPPO establishment (manual, training kit)

• NPPO operations (manual, SOP, training kit)

• Export certification (manual, SOP, training 
kit)

• Phytosanitary measures for export 
certification (manual, SOP, training kit)

• Import verification (manual, SOP, training 
kit)

• External/stakeholder relations (manual)



In Progress: (slide 2/2)

• Surveillance (manual)

• PRA (information kit on importance of PRA)

• IPPC participation (manual, training)

• Import/export of forestry products (e-
learning training)

• Dielectric heating (manual)

• Market access (manual, e-learning)

• Transit (manual)

• Equivalence (manual)



Core Training Materials

Phyto page

PCE 
facilitators

Phytosanitary
trainer of trainers

IRSS

CDC

Help Desk

Centers of 
Excellence

NPPOs

Tech 
Assistance

Core Training Materials: A Foundation for Future Activities



Status and next steps of materials

• Some materials are already available at 
www.phytosanitary.info

• Other materials are in development 

• Al materials reviewed by CDC at least twice, and 
also by additional experts

• Publication online (PDF) (no printing without 
partner funding)

• Pilot testing and feedback (through partnership 
with NPPOs, RPPOs and other partners)

• Translation (through partnerships)

http://www.phytosanitary.info/


What next?

- Resources will be available at 
www.phytosanitary.info

- Please give us your feedback – let us know 
how you used them, what was useful, any 
suggestions

- Explore options for using these in projects, 
partnering to fund translation, printing, 
workshops

http://www.phytosanitary.info/


Thank you!

IPPC Secretariat
IPP: www.ippc.int

Phytosanitary Resources: www.phytosanitary.info

Email: ippc@fao.org

http://www.ippc.int/
http://www.phytosantiary.info/
mailto:ippc@fao.org

