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Strategies

To achieve our Implementation and Capacity Development (ICD) objective we will:
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1. Focus on international work that impacts all CPs and on regional or national efforts if these efforts
contributed guides or training material for all CPs

2. Mobilize resources along with IC members and ensure staff resources match planned work

3. Continue building a strong quality-oriented team that supports innovative ideas

4. Strengthen cooperation with national, regional and international counterparts to maximize
resources to deliver ICD related activities through collaboration with CPs, RPPOs, FAQ, different
plant health related organizations and institutions and other units of the IPPC Secretariat

Main activities and outputs1

Contributions are provided to the organization of CPM-14 (2019), including 1 Special Topic

session and 1 side session, both on Capacity Development

IPPC Community M&E framework is considered and initial drafting started

IC and ICD activities are supported

Strategies and procedures:

e PCE strategy is finalized and implementation initiated

e Strategy and process for the development of IPPC Guides and training materials are
implemented

e Guide on the management of ICD web based information (including contributed resources) is
finalized and an implementation plan is developed and implemented,

e Procedure for the management and oversight of ICD projects is developed.

7 main meetings are organized and delivered: IC May, IC Nov, IC Sub-group SCTF, Pest status

experts, TC RPPOs and 2 symposiums (One Belt & PFA-Surveillance)

Several virtual meetings are organized and delivered

5 PCEs are underway (Fiji, Kazakhstan, Nicaragua, Sri Lanka and Uzbekistan) and additional

opportunities to conduct the PCE are being explored

2 guides are drafted (pest status and ISPM 15) and 1 guide is published (risk communication)

6 projects are managed: China South-South cooperation, COMESA, EC Implementation, EC IRSS,

Japan & STDF Beyond Compliance

Backstopping for FAO projects is provided as needed

3 IPPC Trust Fund supported sets of activities are managed (Canada-PFA, Switzerland & USA-

Canada-SCTF)

ICD web based information (including contributed resources) is maintained and updated

Training for COLEACP and TFA (2 workshops) are delivered

6 calls are managed: Pest status materials and experts, DAS experts, PFA-Surveillance symposium

participants, ISPM 15 HT & DH experts, M&E case studies, Use of Guides case studies

7 IPPC Regional workshops are coordinated and 3 IPPC Regional workshops are organized and

delivered: 1) Africa, 2) Latin America & 3) Pacific

Liaison is maintained or developed with various international organizations: EC, CABI, COA,

COLEACP, FAO forestry group, GEA, IFQRG, IICA, IMO, Olive Qil Council, SPS, STDF, IAGPRA, WCO

and FAO project back stopping

Liaison is maintained with FAO Regional Officers and an annual meeting is organized

1 Subject to staff resources show: https://www.ippc.int/en/publications/85686/
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> IFU communications work plan is implemented
> Procedure Manual is updated annually for the November IC meeting
> 3 IPPC Secretariat Task Forces are contributed to: TFCA, TFRM and TFME
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