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Update on activities on surveillance
(Paper prepared by the IPPC Secretariat with review by the IC and SC members leading on this topic)
1. Background
Following the decision of the SC in May 2019 to continue investigating options to progress a surveillance implementation initiative following the outcomes of CPM-14, the IC lead Christopher Dale (in close collaboration and consultation with the SC and IC members), developed a proposal for coordination and development of an international surveillance implementation project.
The IC members subsequently endorsed the proposal noting that the coordination and delivery of the activities would be resourced through in-kind contributions and resourcing from willing contributing parties and RPPO’s, and not be reliant on external funding or IPPC secretariat resources as agreed at CPM-14.
The proposal for coordination and development of an international surveillance implementation project was presented and discussed to the June 2019 Bureau meeting. The Bureau decisions on the various components of the initiative are detailed below.
In terms of consultation process, the following steps are considered:
Surveillance Initiative discussed and promoted during Japan PFA & Surveillance Symposium
Global Plant Health Surveillance Initiative update provided to SC and IC Meetings in November 2019 and May 2020 meetings
CPM-15 Updated on Global Plant Health Surveillance Initiative progress in April 2020.

The IC and SC agreed that the coordination and delivery of the activities would as much as possible be resourced through in-kind contributions and resourcing from willing contributing parties and RPPO’s, and not be reliant on external funding or IPPC secretariat resources as agreed at CPM-14. Global Plant Health Surveillance Initiative Resourcing Considerations were determined as follows:
- IC/SC surveillance lead member contributions
- IFU and IST technical specialist contributions (as needed noting CPM-14 decision and financial resourcing limitations)
- NPPO contributions (in-kind) 
- RPPO contributions (in-kind)
- Australian NPPO technical contributions (in-kind)

2. Global Plant Health Surveillance Initiative components to be conducted by the IPPC Secretariat
The CPM Bureau agreed that the below activities should be conducted by the IPPC Secretariat
· IPPC Plant Pest Surveillance Guide Review: review and revision of the IPPC plant pest surveillance against the revised ISPM 6 Standard (2016). The proposed resources would involve in-kind time contributions (to conduct the review and comparison checks) from the IC and SC surveillance leads and associated surveillance specialists.
· The Bureau agreed with the IC proposal to change the priority of the revision of the IPPC Plant Pest Surveillance guide review from 3 to 1. It was noted that this would require shifting Secretariat priorities to call for the expert working group and process the publication. This decision is still subject to the formal CPM-15 (2020) approval.
· Since the June 2019 Bureau meeting, initial steps have been taken by the IPPC secretariat to advance on this activity:
· The previous Working Group to draft the guide on Plant Pest Surveillance has been reactivated with the IC approval
· A work plan has been set for the virtual review of this guide in consultation with the IC Lead
· An initial consultation will determine with the Working Group whether there is a need to review the IPPC Guide on Plant Pest surveillance.
· If a review of the IPPC Guide on Plant Pest Surveillance is necessary, a budget has been set for this activity, amounting to USD 20.000 (staff time, editing and templating). This financial resource is currently not available.
· IPP Surveillance Landing Page: development of an IC 'Landing Page' for Surveillance on the IPPC IPP (designed & structured in accordance with IC webpage design strategy). The proposed resources would involve in-kind time contributions from the IC and SC surveillance leads and associated surveillance specialists. This activity is linked to IC/SC framework and the proposed IPP Surveillance Portal.
· The Bureau agreed with the proposal that the IPPC Secretariat should continue working on the restructuring of the IPP Surveillance Landing Page.
The IPPC Secretariat is currently restructuring its website to migrate it under the FAO website and integrated a specific IPP Surveillance Landing Page.
This activity is included in the current activities of the IPPC Secretariat but additional financial and/or in-kind resources are necessary (i.e. web-designer, etc.).
· International Pest Free Area (PFA) & Surveillance: facilitation and consolidation of surveillance expert materials (presentations, case studies, posters, projects and expertise) for the 2019 International PFA and Surveillance Symposium to be held in Japan in November 2019. Technical resources will be presented during the formal call for surveillance expertise and resources in June 2019 and it is anticipated that these resources will be reviewed and consolidated between July-November 2019.
· The Bureau agreed to make the best use of the International Pest Free Area (PFA) & Surveillance Symposium to advance on surveillance activities, which is fully funded and organized by the IPPC Secretariat.
This activity is included in the current activities of the IPPC Secretariat and is budgeted for.
· Global Surveillance Projects Register: Establishment of a global plant health surveillance experts register to be hosted on the IPP or external surveillance portal and populated & maintained on an annual basis.
· The Bureau agreed that the IPPC Secretariat would develop the Global Surveillance Projects Register as part of its current activities, following the recently adopted IC process on the topic.
This activity is included in the current activities of the IPPC Secretariat and the IPPC Secretariat is currently exploring how to address this point and financial and/or in-kind resources may be necessary for the development of an IT tool.
3. Global Plant Health Surveillance Information Portal to be discussed by the SPG
Global Plant Health Surveillance Information Portal: development of a global plant health surveillance information portal to host plant health surveillance reference material, aligned to the ISPM6 standard structure and IPPC surveillance manual. The development of this website portal and consolidation of global reference materials will occur between June 2019 - June 2020 and involve the IC and SC surveillance leads, IC and SC surveillance specialists, the IFU (as needed), global subject matter experts, IT and website specialists and Australian NPPO representatives. Resourcing for this activity will involve the IC surveillance lead time, IFU staffing resources (if a global call for reference material resourcing is needed), and financial resources to develop and maintain the external website (Australian NPPO). This activity will be linked to the IPPC Strategic framework and the IC work plan.
The Bureau agreed that a Global Plant Health Surveillance Information Portal should be further discussed in the SPG October meeting, in view of ensuring a sustainable solution in coordination with the IPPC Secretariat.
In relation to contributed resources, clarification was sought with FAO as the current IPP is being migrated under the FAO website. The relevant FAO division (OCCP) clarified that past and future contributed resources posted as documents could be posted on the new IPP hosted on the FAO website provided a “permission request form for non-FAO docs” would be filled in by the resource provider. This does not apply when a contributed resource is posted on a website which is linked to on the IPP.
It is therefore considered that plant health surveillance reference material (dully reviewed according to an agreed procedure by the IC) could be directly posted on the IPP as part of the IPP Surveillance Landing Page as contributed resources, without the need to develop a Global Plant Health Surveillance Information Portal. This would solve sustainability and promotion issues for this portal.
4. Global Plant Health Surveillance activities to be conducted by Australia with support from the IC
Proposed activities that the Bureau considered should be conducted by Australia and to be embedded into IC processes are the following:
· e-Learning Surveillance Training Package: development and delivery of an online e-learning surveillance training course for use by NPPOs, RPPOs, Industry and external stakeholders. The training package is currently under development in Australia and is due for completion by May 2020 by the IC and SC surveillance leads, nominated surveillance specialists from the APPPC and Australian NPPO representatives. This activity will be linked to ISPM 6 implementation and training material.
· The Bureau agreed that Australia should develop an e-learning on surveillance and possibly which could be hosted on the IPP or a relevant website as a contributed resource, following the IC process for the review of contributed resources.
· Since the June 2019 Bureau meeting, Australia is already developing a plant health surveillance e-learning training package to be used by surveillance practitioners and specialists to support the Australian plant health surveillance system (across government, industry, growers and scientists). Noting the proposed hosting and linkage arrangements for surveillance contributed resources on the IPP (as detailed above), it is proposed that the e-learning surveillance package be hosted on its Australian ‘home’ website and a link provided on the surveillance landing page on the IPP for CP’s to access.
· Global Surveillance Experts Register: establishment of a global plant health surveillance experts registry to be hosted on the IPP or external surveillance portal and populated & maintained on an annual basis. The activity will be undertaken from the June 2019 - June 2020 by the IC and SC surveillance leads, IFU (as needed), and resourcing will involve the IC surveillance lead’s time and IT resources to host on the IPP or an external surveillance portal. This activity will be linked to the IC Projects Register, Japan PFA & Surveillance Symposium and the IPPC Regional Workshops.
· The Bureau agreed to develop the Global Surveillance Experts Register under the remits of the IC, led by Australia. 
· This activity would need to follow as much the same process as the surveillance projects register and should be developed, maintained and updated in a consistent manner to the surveillance projects registry.
5. Global Plant Health Surveillance activities not to be conducted
The CPM Bureau did not agree upon the following activities:
· IPPC Guide on Plant Diagnostics Review: review and revision of the IPPC Guide on Plant Diagnostic against the revised ISPM 6 Standard (2016).
· The Bureau did not agree with the IC proposal to change the priority of the IPPC guide on Plant Diagnostics (currently listed with priority 4).
· Xylella fastidiosa Surveillance Guidance Materials: consolidation and development (as needed) of global Xylella fastidiosa surveillance guidance and reference materials, and the development of a suite of Xylella fastidiosa surveillance guidance materials (protocols, field diagnostics, inspection guidelines etc). This activity is linked to the IC work plan (priority one task) and is a TFT and CPM approved topic from the 2018 Call for Topics.
· The Bureau did not agree with the IC proposal to draft the Xylella fastidiosa Surveillance Guidance Materials as this production needs to follow the procedure in place.

The SPG is requested to:
provide or identify financial and/or in-kind resources for:
the revision of the IPPC Plant Pest Surveillance guide, amounting to USD 20.000 (staff time, editing and templating) if the Working Group considers this IPPC Guide should be revised.
the development and maintenance of the IPP Surveillance Landing Page (i.e. web-designer)
the management of the Global Surveillance Projects Register, the IPPC Secretariat is currently exploring how to address this point and financial and/or in-kind resources may be necessary for the development of an IT tool.
agree that the development of a Global Plant Health Surveillance Information Portal is not necessary as plant health surveillance reference material can be posted as contributed resources on the new IPP.
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