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National Phytosanitary Capacity 

Definition: the ability of individuals, organizations and systems of
a country to perform functions effectively and sustainably in order
to protect plants and plant products from pests and to facilitate
trade.

IPPC National Phytosanitary Capacity Development Strategy
(2012-2018)
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https://www.ippc.int/en/publications/11/


Development of Phytosanitary Capacity 

National process:
• Led by an NPPO
• With the involvement of national stakeholders
• Supported and facilitated by:

• The IPPC Secretariat
• Regional plant protection organizations
• FAO regional and Sub-regional offices
• Donors and development agencies 
• International organizations
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Technical Assistance 

Art XX IPPC

The contracting parties agree to promote the provision of 
technical assistance to contracting parties, especially those that 
are developing contracting parties, either bilaterally or through 
the appropriate international organizations, with the objective of 
facilitating the implementation of this Convention
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IPPC Tools for Needs Identification

Understanding 
needs of CPs

Phytosanitary 
Capacity Evaluation 

(PCE) tool 

Implementation 
Review and Support 

System (IRSS) 

Call for Topics: 
Standards and 

Implementation 
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Gaps recording - Framework for Standards and Implementation -
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The eight key surveillance products and activities planed in 2019-2020:
Global activities:
• A special session on surveillance was dedicated during the IPPC 

International Symposium for PFAs and Surveillance - delivered
• IPPC Surveillance Manual Reviewed – in progress
• IPP Surveillance Landing Page – in progress

Current activities: IPPC Global Plant Health 
Surveillance Initiative
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The eight key surveillance products and activities :
Contributed resources being developed by Australia 
• e-Learning Surveillance Training Package
• Global Plant Health Surveillance Information Portal 
• Global Surveillance Experts Register 

Global Surveillance Projects Register to be embedded in the current 
Implementation and Capacity Development projects webpage – in progress

Current activities: IPPC Global Plant Health 
Surveillance Initiative
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https://www.ippc.int/en/core-activities/capacity-development/projects-on-implementation-and-capacity-development/


IPPC Guides and training materials
All IPPC Guides and training materials are freely available at: 
https://www.ippc.int/en/core-activities/capacity-development/guides-and-training-materials/
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https://www.ippc.int/en/core-activities/capacity-development/guides-and-training-materials/


IPPC Guides under the Development 

Plant Pest Surveillance, Guide (2017-049) - Revision

Guide on ISPM 15 Regulation of wood packaging material 
in international trade (2012-015; 2017-043; 2018-012 and 
2018-027)

e-Commerce Guide (2017-039) 

Pest Status Guide (2017 - 048) 

For more information consult :
Guides and training materials at https://www.ippc.int/en/core-activities/capacity-development/guides-and-training-materials/
Development of guides and training materials at https://www.ippc.int/en/core-activities/capacity-development/guides-and-training-
materials/development-guides-and-training-materials/
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https://www.ippc.int/en/core-activities/capacity-development/guides-and-training-materials/
https://www.ippc.int/en/core-activities/capacity-development/guides-and-training-materials/development-guides-and-training-materials/


Design thinking study

Challenges
- Travel restrictions due to the global pandemic
- Limited team resources within Secretariat to cover physical touchpoints
- Diverse audiences with various needs in terms of training material
- High turnover rates among NPPOs
- Low use of guides and current training materials
- Need for cost-efficient approaches to deliver capacity development

How can we leverage digital methods to efficiently
deliver IPPC implementation and capacity development

activities at global, regional and national levels?
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Design thinking study: a three steps approach
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Enhanced implementation on IPPC website

• Webpages for each component of a phytosanitary system are being 
developed where standards, guides & training material and 
contributed resources will be presented for easy NPPO access

• Implementation & Capacity Development webpages on the IPP have 
been restructured in a more user friendly style
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31/05/2018

IPPC Secretariat

Food and Agriculture Organization 
of the United Nations (FAO)

Tel.: +39 06 57054812

Email: ippc@fao.org

Web:
www.ippc.int
www.fao.org/plant-health-2020

Contact us

mailto:ippc@fao.org
http://www.ippc.int/
http://www.fao.org/plant-health-2020
https://www.facebook.com/ippcheadlines/
https://twitter.com/ippcnews
https://www.linkedin.com/groups/3175642
https://www.youtube.com/playlist?list=PLzp5NgJ2-dK4T7GE2fsGujftlxSX1rCTC
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