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COMMISSION ON PHYTOSANITARY MEASURES
Third Session

Rome, 7 – 11 April 2008 

Report by the CPM Chairperson

Agenda Item 4 of the Provisional Agenda

I. Introduction
1.
At the time of writing this report (December 2007), there were 166 contracting parties to the IPPC. This in itself is an indication of the critical role the IPPC has played and is expected to continue playing in the global arena. Consequently there is an intensive and elaborate programme covering standard setting, information exchange and technical assistance, all aimed at improved phytosanitary capacity and sustainable implementation of the IPPC. However as was noted by the Director-General of the FAO, in his opening remarks at the second session of CPM, despite the international recognition of the IPPC, the challenge of financing its operations still remained to be addressed. 
2.
This report covers the issues encountered during the last twelve months and notes the subjects that will be discussed by the CPM 3.
II. Financial situation
3.
The budgetary provision for the year 2007 was USD 3,304,224 against a budget covering all activities associated with the Business Plan of USD 4,009,520. This indicated a budget shortfall of about USD 700,000 and so obviously it was not possible to implement all planned the activities as laid down in the Plan.

4.
The Bureau in working with the Informal Working Group on Strategic Planning and Technical Assistance (SPTA) had to examine and analyse the planned activities in order to prioritize them. This in effect led to the difficult decision under which a number of activities were not implemented as planned and had to be put “on hold” until finances become available. In some situations a number of activities could simply not be undertaken because of a shortfall in the available human resource.
5.
The Business Plan, as was adopted at CPM-2, required the preparation of an annual work/operational plan for adoption at CPM. This has been prepared for 2008 taking into account previous experiences and available resources and is open for consideration at this meeting. It must be noted that the cost of the planned activities required to implement the CPM business Plan exceed the available resources. This calls for additional resources including funding through the multilateral trust funds. 
6.
It was noted however, that the attractiveness of a trust fund to potential donors depended largely on the specific aims the fund tried to achieve. Consequently as was decided at CPM 2, the Bureau and the SPTA have developed a proposal titled “Project Oriented Planning for the Multilateral Trust Fund of the IPPC”. Four projects have been identified covering: attendance support for IPPC meetings; regional workshops on draft ISPMs; workshops for IPP editors; and understanding the IPPC obligations and its mechanisms. This proposal will be discussed during CPM-3 and all Members are requested to give it positive consideration, and eventually financial support.

7.
The contributions that have been made so far, by very few countries, to the IPPC trust fund have had a significant impact on the operations of the IPPC and have been very much appreciated. It is hoped that many other donor countries and organizations will join in this noble venture of protecting the worlds’ plant resources from pests by contributing to the trust fund. In this context, it is the responsibility of contracting parties to market the role of IPPC thereby facilitating contributions to the trust fund.
8.
At this meeting of the CPM, there will be a discussion on a promotion strategy for the sustainable resourcing of the IPPC. The discussion will be aimed at providing and articulating the fundamental framework leading to the financial sustainability of the IPPC and will involve maximising core funding from FAO, contributions to the Trust Fund for the IPPC, and a third party funding mechanism. Every contracting party is encouraged and invited to actively participate in this discussion
III. Evaluation of the IPPC
9.
The preliminary report on the independent evaluation of the IPPC was presented at   CPM-2. As decided at the meeting the final IPPC evaluation was considered by an extraordinary meeting of the SPTA (ESPTA) in order to provide a preliminary response for consideration by the Programme Committee of the FAO. The ESPTA response and the Programme Committee comments were then evaluated by the SPTA and a report prepared. This report is important and all recommendations should be carefully considered by CPM-3 to determine the way forward, particularly with regard to the relevance and financial sustainability of the IPPC.
IV. CPM strategy for technical assistance
10.
The provision of technical assistance to contracting parties with the purpose of building capacity for the implementation of the IPPC remains a core activity of the CPM. There were discussions by the Informal working group on Technical Assistance (particularly on the PCE, workshops, seminars, attendance at IPPC meetings, and supervision of national and regional phytosanitary projects). However in order to mainstream technical assistance activities in a sustainable manner there is need for a well defined long term strategy. To initiate this process, it has been considered prudent to develop concept papers covering both phytosanitary capacity, and technical assistance for phytosanitary capacity building. Consideration of this proposal by the CPM-3 will send a clear signal of intent with regards to technical assistance.
V. IPPC standard setting procedure
11.
A review of the standard setting process including the procedure and criteria for identifying topics for inclusion in the standard setting work programme was undertaken in 2007 by a focus group and later analyzed by the SPTA. The recommendations will be presented to CPM-3 for adoption.
VI. IPPC Secretariat
12.
The structure and declining staff resources of the IPPC is not in tandem with the volume of work and the sustainable implementation of the Convention. The Secretariat has continued to work with dedication, overstretching several times to cope with demands. It is essential that the provisions of the business plan with regards to staff are implemented as soon as possible. I wish to thank all at the Secretariat for their devotion in trying to meet the expectation and requirements of the CPM work programme.
VII. CPM Bureau

13
The outgoing bureau has made every effort to undertake its responsibilities to the CPM. This has involved assisting with the Secretariat work for the benefit of the contracting parties. As we shall be electing a new bureau at the end of this meeting, let me sincerely and gratefully thank the two out-going vice chairpersons for the tremendous effort, energy, dedication, and commitment they have shown since being elected. I also wish to thank the members for having the confidence in letting me serve as the chairperson.
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