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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session

Rome, 30 March – 3 April 2009

Report by the Secretariat

Agenda Item 6 of the Provisional Agenda

1.
The following is a report on the work of the Secretariat of the International Plant Protection Convention (IPPC). It is based on the seven goals contained in the Commission on Phytosanitary Measures’ (CPM) five year Business Plan that was adopted by the CPM . This report covers the work programme undertaken during 2008. FAO is in the process of transferring responsibility for the work programme of the field-based FAO Plant Protection Officers to the FAO regional offices. However, where relevant this report includes activities undertaken by the FAO Plant Protection Officers.

2.
The Third Session of the CPM (CPM-3, 2008) was held in Rome, 7-11 April 2008. Meeting participants represented 128 IPPC contracting parties and five non-contracting parties (who were also FAO members). The meeting was also attended by observers from specialized agencies of the United Nations, intergovernmental organizations and non-governmental organizations.

3.
In addition to donations to the Trust Fund for the IPPC (detailed under agenda item 13.6.2), financial support and in-kind contributions were provided for the following purposes:

· the European Community (EC) contributed funds that enabled the attendance of least developed and developing countries at CPM-3 (approximately 50) and funding of the Latin America workshop on draft ISPMs;

· the United States of America funded two associate professional officer (APO) positions (for the standard setting and information exchange programmes);

· the United States of America funded two consultants (one for one year, the other for the next three years) to work on standards and support preparation for CPM-4;

· the United States of America provded support for the Anglophone Africa workshop on draft ISPMs;

· Japan continued to fund a major three-year capacity building project for Asia, the manager of which was based in the IPPC Secretariat. From 2009 the project manager will be based in the Bangkok office of FAO;

· Japan funded an APO position;

· Canada and the North American Plant Protection Organization each provided a staff member to assist with the CPM-3 meeting;

· The Technical Panel on Fruit Flies meeting held in Austria in September 2008 was hosted and funded by the Joint FAO/International Atomic Energy Agency Programme;

· Canada funded one legal consultant, who ended her one year term in September 2008, and released another officer to assist in the advancement of the resource mobilization strategy;

· The United Kingdom released a consultant to work part-time to support the work of Technical Panels;

· Brazil funded the operational and interpretation costs for the November 2008 Standards Committee meeting hosted by Brazil in Salvador;

· Several contracting parties, regional organizations and international organizations hosted, organized and, in some cases, contributed financially to the running of expert working groups, technical panels, and workshops.

I. Goal 1: A robust international standard setting and implementation work programme
4.

Activities involved with the implementation of the IPPC standard setting work programme are reported below. Several items are dealt with in more detail under agenda item 9.

Standards Committee
5.
Four draft specifications were sent for member consultation in the period of December 2007 to February 2008. Comments were compiled by the Secretariat and forwarded to the Stewards and the SC.
6.
Due to the lack of financial resources, the programmed May 2008 meeting of the Standards Committee (SC) was cancelled as described in the Operational Plan 2008. The Standards Committee Working Group (SC-7) met instead with delegated authority by the SC. This delegated authority only allowed the SC-7 to approve draft ISPMs for member consultation and to review and finalize the specification on the management of phytosanitary risks in the international movement of wood. The SC-7 was presented with eleven draft ISPMs and approved seven of these for member consultation. In addition, the specification was finalized and approved. 
7.

The SC met in November 2008 with the meeting hosted and partially funded by the Brazilian government. This resulted in a reduction of approximately USD 35,000 to the operational costs of the IPPC Secretariat. The meeting was conducted in five languages: Arabic, Chinese, English, French and Spanish. The cancellation of the programmed May 2008 SC meeting resulted in an increase of items on the November 2008 agenda. Not all items could be fully addressed and so discussion on some items was postponed. The SC reviewed five of the seven draft ISPMs that were sent for member consultation in 2008 and recommended four ISPMs to the CPM for adoption under the regular process. Adoption of these standards is dealt with under agenda item 9.2. The remaining three drafts ISPMs are being processed through the extended time schedule. This means that the comments received on them and steward’s re-drafts of the standards will be reviewed by the SC-7 in May 2009 and then by the SC in November 2009 for possible recommendation to CPM-5 (2010). The SC also reviewed technical panel reports, work programmes and recommendations, finalized and approved one specification, and completed a number of administrative tasks including action items assigned by the CPM-3 (2008).
8.

In December 2008, through the special process, the SC completed their review of 14 irradiation treatments that had been modified as a result of member consultation and agreed, after minor modifications, to forward them to the CPM for adoption. Adoption of standards under the special process is dealt with under agenda item 9.3.
9.

The IPPC Secretariat developed a system to allow comments on draft ISPMs to be submitted online through the IPP (https://www.ippc.int). This was a significant task requiring input from staff involved in both standard setting and information exchange. Problems with the new system prevented many members using it in 2008. Problems have been identified and a survey was conducted to solicit user input regarding the system. For example, one desirable feature identified by users was the ability to share comments. Another system was developed in parallel, to use the IPP to allow comments submitted using the templates to be more easily compiled. Fully functioning systems will provide a facility for members to share comments during their development and greatly reduce the future workload of the Secretariat in the compilation of comments. It should also reduce the number of temporary staff employed to compile comments. It is hoped to have an improved on-line system in place for the member consultation period beginning in June 2009.
10.

From 2009 onwards, draft ISPMs will mainly follow an extended time schedule. This extended time schedule will alleviate the rushed consideration of member comments by allowing more time for the Secretariat to compile comments and for the stewards and SC members to study and revise the draft ISPMs taking comments into account.
Diagnostic protocols and treatments
11.
During August and September 2008, three diagnostic protocols, seven cold treatments and one irradiation treatment were cleared by the SC via e-mail for member consultation through the special process: 

Second round (special process) consultation was approved for: 
 
· Diagnostic protocol (1)
· Thrips palmi diagnostic protocol

First round (special process) consultation was approved for: 
· Diagnostic protocols (2)
· Diagnostic protocol for Trogoderma granarium 
· Diagnostic protocol for Plum pox virus 
· Treatments (8):
· Irradiation treatment for Ceratitis capitata
· Cold treatment of Citrus limon for Bactrocera tryoni 

· Cold treatment of Citrus paradisi for Ceratitis capitata 

· Cold treatment of Citrus reticulata x C. sinensis for Bactrocera tryoni

· Cold treatment of Citrus reticulata x C. sinensis for Ceratitis capitata

· Cold treatment of Citrus reticulata cultivars and hybrids for Ceratitis capitata
· Cold treatment of Citrus sinensis for Bactrocera tryoni

· Cold treatment of Citrus sinensis for Ceratitis capitata
12.
Due to resource limitations, the Secretariat was unable to hold a consultation period for these diagnostic protocols and phytosanitary treatments. Some of them are tentatively planned to be sent during the member consultation period of June to September 2009.

Technical panels and expert working groups
13.
Technical panels (TPs) continued work in their respective technical areas (see also IPPC standard setting work programme under agenda item 9.4). 
14.

The TP on Forest Quarantine (TPFQ) 2008 meeting was initially cancelled due to lack of resources. The United States of America contributed funds to the Trust Fund for the IPPC which enabled the meeting to be held in December 2008 in Chile. The TPFQ commenced drafting an ISPM on the management of phytosanitary risks in the international movement of wood. The TPFQ will continue this drafting process by e-mail and at their next meeting. They also completed their revision of the criteria for the review of future treatments of wood packaging material. They proposed that these criteria be included in either ISPM No. 15 (Guidelines for regulating wood packaging material in international trade) or possibly ISPM No. 28 (Phytosanitary treatments for regulated pests). It is planned to submit the criteria to the SC in May 2009. Urgent development of these criteria is proposed (as requested under agenda item 9.4).
15.
The TP for the Glossary (TPG) 2008 meeting was held in Denmark in October. The Secretariat considered cancelling this meeting due to lack of staff resources. However, TPG members and the host country provided support for the meeting, which was held without Secretariat participation. The TPG reviewed member comments on draft ISPMs in relation to new and revised terms and definitions and the results of the consultant’s work on the review of all adopted ISPMs for consistency and addressed additional tasks assigned by the SC.
16.

The TP to develop Diagnostic Protocols for specific pests (TPDP) 2008 meeting was held in Germany in June 2008. The TPDP reviewed and provided comments on several draft diagnostic protocols, some of which were finalized via e-mail after the meeting for submission to the SC, while others were returned to authors for further drafting.
17.

The TPDP reviewed the comments on the draft diagnostic protocol for Thrips palmi submitted by Australia following CPM-3 and submitted the draft protocol to the SC via e-mail in August 2008. In addition, TPDP revised their working procedures and Instructions to authors of diagnostic protocols taking into account the CPM-3 discussions on the diagnostic protocol for Thrips palmi, the CPM’s adoption of a revised standard setting process and previous panel discussions.  
18.

The TP on Fruit Flies (TPFF) meeting was held in Austria in September 2008. The meeting was again hosted and funded by the Joint FAO/International Atomic Energy Agency Programme. The draft ISPM on systems approaches for fruit flies was further developed, and text on pest free places of production and pest free production sites was developed and included in the draft ISPM on systems approach.
19.

The TP on Phytosanitary Treatments (TPPT) did not meet in 2008 and the next meeting is to be held in Japan in January 2009. This meeting will be hosted and funded by Japan. It is anticipated that the TPPT will review treatment submissions from 2006 and 2007 for which the TPPT requested additional information. The TPPT, via e-mail, also completed consideration by e-mail of eight cold treatments and one irradiation treatment that had been discussed at the TPPT meeting in December 2007 and submitted them to the SC.
20.
Expert working groups (EWGs) were held in 2008 on the following:
· Revision of ISPMs No. 7 (Export certification system) and No. 12 (Guidelines for phytosanitary certificates), held in the United States of America in February 2008.

· Pre-clearance for regulated articles, held in Zambia in September 2008.

· Pest risk management for plants for planting in international trade, held in Israel in December 2008.

It is tentatively planned to submit the draft ISPMs from these EWGs to the SC in May 2009. 
21.

There is potentially a large number of draft ISPMs that could be sent for member consultation in 2009. Under the special standard setting process one diagnostic protocol (for a second consultation) as well as two diagnostic protocols and eight treatments (for a first consultation) have already been approved by the SC for member consultation. Under the regular standard setting process, depending on the outcome of the SC meeting in May 2009, there may be up to seven additional draft ISPMs approved for member consultation. The Secretariat considers that sending out three diagnostic protocols, eight treatments and possibly seven concept ISPMs would exceed the capacities of the Secretariat, NPPOs and RPPOs. To address this issue, the Secretariat will limit the number of draft ISPMs to be sent for member consultation in 2009 to the equivalent of 5 draft ISPMs in total. The Secretariat will request assistance from the SC in determining which draft ISPMs will go for member consultation in 2009.

Publication of ISPMs
22.
As suggested by the SPTA in October 2008, ISPMs will only be published electronically (on the IPP) and no longer distributed in hard copy. The 2008 edition of the book of ISPMs is currently being finalized in five FAO languages and is expected to be completed by February 2009 and posted on the IPP. A 2008 supplement to the hard copy edition of the 2006 book of ISPMs will also be prepared and made available on the IPP. The 2008 editions of ISPM No. 5 (Glossary of Phytosanitary Terms) and the corresponding multilingual index are also expected to be completed by February 2009. 
23.

With the cooperation from the Chinese NPPO, work has begun to ensure that all ISPMs in Chinese are made available electronically on the IPP. The Secretariat is making similar efforts to ensure that ISPMs in Arabic are also made available electronically on the IPP.
24.

The development of explanatory documents for ISPMs was put on hold due to the limited resources of the Secretariat. However, in response to a CPM request, work is underway to develop an explanatory document for ISPM No. 31 (Methodologies for sampling of consignments) and to complete explanatory documents for which drafts are close to being finalized. The explanatory document for the annotated glossary (ISPM No. 5: Glossary of phytosanitary terms) was published in March 2008. The explanatory document for ISPM No. 21 (Pest risk analysis for regulated non-quarantine pests) is being finalized by the author. The author of the explanatory document for ISPM No. 16 (Regulated non-quarantine pests: concept and application) is carrying out revisions to better address plants that are pests.
25.
Preparation of explanatory documents for the following ISPMs is on hold:
· ISPM No. 3 (2005) (Biological control agents and other beneficial organisms);

· ISPM No. 11 (Pest risk analysis for quarantine pests) for environmental aspects;

· ISPM No. 11 (Pest risk analysis for quarantine pests) for LMOs aspects;

· ISPM No. 14 (The use of integrated measures in a systems approach for pest risk management);

· ISPM No. 19 (Guidelines on lists of regulated pests);

· ISPM No. 24 (Guidelines for the determination and recognition of equivalence of phytosanitary measures).

If the programme resumes, the SC may wish to discuss how to proceed with and prioritize the preparation of these explanatory documents.
26.

Five regional workshops for the review of draft ISPMs were held. These are reported on under Goal 4.

General 
27.
In 2008 there were significant changes in staff within the standard setting area. The Information Officer and two long-term consultants left the Secretariat. In addition, the term for the consultant without compensation provided by Canada ended in September. Recruitment action on one of these vacancies has begun, but to date final selections have not been completed. A twelve-month project post, funded by the Trust Fund for the IPPC, is in the final stages of recruitment. Two consultants without compensation have been provided by the United States of America, one for three years which began in September 2008 and one for one year which began in December 2008. These are in addition to the one APO funded by the United States of America whose term ends in June 2009 and the Japanese-funded APO whose term finishes in November 2009. Lack of long-term staffing continues to be the main constraint for the sustainable delivery of the IPPC standard setting programme.
28.
All standard setting activities outlined in the 2008 IPPC Operational Plan (as presented to CPM-3) were implemented as planned with the exception of an extra meeting of the TPG. This second meeting was to have focused on the review of draft ISPMs for consistency. However, it was felt that the initial review of the consultant’s report could be done at the regular meeting of the TPG. 
29.
Some additional standard setting activities took place in 2008. The TPFQ meeting, which was originally cancelled due to lack of resources, was funded by contributions to the Trust Fund for the IPPC and took place in December 2008. A small EWG on Pest risk management for plants for planting in international trade was convened in the margins of a regional plant protection organization meeting held in Israel, with participants funding their own travel and providing their own secretariat support.
30.

The Secretariat costs for standard setting planned for 2008 were reduced as a result of Brazil funding operational and interpretation costs for the SC meeting in November, no Secretariat staff attending the TPG meeting nor the EWG meeting on plants for planting, cancellation of the second meeting of the TPG and no production of publications (due to lack of staff to oversee their publication).

II. Goal 2. Information Exchange 

Contact Points
31.
The Secretariat notes that there has been continued improvement in 2008 in updating and maintaining the IPPC Contact Point information. Regional Plant Protection Organizations (RPPOs) and FAO regional and sub-Regional Plant Protection Officers have been requested to facilitate the updating in a more timely manner. Table 1 provides a summary of the current status of IPPC contact points (contracting and non-contracting parties) and editors for countries and RPPOs. Table 2 summarizes the activities relating to updating and maintenance. This contributes substantially to improving communications with the Secretariat and between contracting parties. In 2008, 77% of the IPPC contact points have updated their information at least once.
Table 1: A summary of the number of all NPPO contact points, and editors for NPPOs and RPPOs.

	Region
	Contracting Parties (CPs)
	Non-CPs
	Editors

	
	Official contact point
	Unofficial contact point
	Information point
	CPs and Non-CPs
	RPPO staff

	Africa
	41
	1
	8
	61
	4

	Asia
	18
	2
	8
	43
	1

	Europe
	42
	3
	2
	40
	1

	Latin America and Caribbean
	30
	3
	0
	33
	8

	Near East
	12
	3
	1
	16
	0

	North America
	2
	0
	0
	2
	1

	Southwest Pacific
	10
	3
	3
	21
	4

	Total
	155
	15
	22
	216
	18

	Total
	170
	
	
	


Table 2: Percentage of countries with updates and changes for IPPC contact and information points.

	Region
	New Contact Points
	Updated Contact Point information*

	Africa (50)
	20
	68

	Asia (28)
	28
	64

	Europe (47)
	27
	76

	Latin America and Caribbean (34)
	39
	81

	Near East (16)
	31
	75

	North America (2)
	50
	100

	Southwest Pacific (16)
	18
	75

	Mean
	30
	77


* Contact point information for a country changed one or more times
Unofficial Contact Points
32.

The following contracting parties still need to make formal nominations for IPPC contact points:
· Asia: Democratic People's Republic of Korea and Myanmar;
· Africa: Seychelles;
· Europe: Bosnia & Herzegovina, Greece, Malta;
· Latin America & the Caribbean: Bahamas, Barbados, Saint Kitts and Nevis;
· Near East: Bahrain, Kuwait, United Arab Emirates;
· Southwest Pacific: Solomon Islands, Tuvalu, Vanuatu, Micronesia.
International Phytosanitary Portal
33.
Maintaining navigation in the International Phytosanitary Portal (IPP) in Arabic, Chinese, English, French and Spanish is an ongoing challenge due to a shortage of resources (primarily staff) and the need to track the many changes that take place. 
34.
Most IPPC contact points have identified IPP editors to undertake work on the IPP on their behalf. Some countries have designated several IPP editors and at this stage there is about 28% change in editors each year (details in Table 3).
Table 3: Percentage of countries with updates and changes for IPP editors.

	Region (# of CPs)
	New IPP Editors*
	Updated Editor information**

	Africa (50)
	14
	70

	Asia (28)
	14
	67

	Europe (47)
	11
	43

	Latin America and Caribbean (34)
	27
	60

	Near East (16)
	50
	56

	North America (2)
	0
	50

	Southwest Pacific (16)
	31
	68

	Mean
	21
	60


* One or more new IPP editors for a country

** IPP editor information for a country has changed one or more times
35.
Due to lack of resources, the IPP Support Group did not meet in 2008.
36.
Lack of long-term staffing continued to be the main constraint for the sustainable delivery of the IPPC information exchange programme in 2008. The APO funded by the United States of America who has been the “Webmaster” for the IPP will finish her term in May 2009. The current Information Exchange Training Officer (P-3) employed through the Trust Fund for the IPPC, starting 1 January 2009, only has funding for 12 months. If additional resources are not found in the immediate future, this will again negatively impact this programme.

IPPC Information Management
37.
Phytosanitary information management within the IPPC Secretariat is now being dealt with in a more complete and  integrated way, but the primary focus will always be the official phytosanitary information exchange programme. The major components dealt with by the Secretariat include:
· the IPP for official phytosanitary information (Goal 2 - Information exchange systems appropriate to meet IPPC obligations);
· document, meeting and information management in support of the IPPC standard setting programme (Goal 1 - A robust international standard setting and implementation programme), specifically the development of an on-line-comment system for submitting member comments on draft ISPMs ;
· the revised Phytosanitary Capacity Evaluation (PCE) tool (Goal 4 - Improved phytosanitary capacity of members);
· information in support of the implementation of the IPPC (Goals 1 - 6); and
· information management in support of administrative procedures (Goal 5 - Sustainable implementation of the IPPC).
38.
The Secretariat has initiated the complete updating of the IPP and related IPPC “websites” e.g. RPPOs, International Organizations and the PCE. The update was guided by feedback from the past three years of IPP workshops, a survey that was posted on the IPP in November of 2008, and comments received from the IPPC Secretariat. This update relates to layout, functionality (including updates and new functions) and content. Old bookmarks will continue to function as normal, even though the pages may look significantly different. The new IPPC website will deal with all aspects relating to information exchange needs to implement the IPPC and ISPMs, including liaison with other regional & international organizations and capacity building. 
39.
The Secretariat began  automating processes in the IPP that will provide summary statistics and information on an ongoing basis. The objectives are to:
· provide more informative summary statistics to, contracting parties,  the CPM, and other CPM bodies and meetings as required;

· improve the management of users and data on the IPP such as. capacity building training, lists of experts and consultants;

· monitor reporting by contracting parties under the IPPC to begin to build data sets for the IPPC Implementation and Review and Support System adopted at CPM-3 (2008);

· allow the Secretariat to monitor and evaluate IPP usage in general and specifically in the standard setting, information exchange and capacity building programmes.
40.

A revision of the PCE was undertaken in 2008 based on specifications provided by the informal working group dealing with the PCE and capacity building that was held in Kenya in August 2007. The new version was peer reviewed in December 2008. A subsequent update is expected in early 2009 guided by an IPPC capacity building network to ensure requirements have been met. A beta version of the “PCE 2008” will be made available for field use in mid-2009.

41.
Navigation of the IPP in Chinese was introduced in the first quarter of 2009. The Chinese translations were graciously undertaken by the Chinese NPPO.
42.

Maintaining navigation of the IPP in FAO languages is a continual challenge.  The IPPC Secretariat makes use of a variety of sources to undertake this translation and most in undertaken contractually outside of FAO.  

Capacity Building
43.
In June of 2008, the Pacific Plant Protection Organization and the IPPC Secretariat co‑organized an IPP workshop that trained 19 NPPO editors from 14 countries/territories and 2 RPPO editors from countries in the Pacific region. Although the original intent was for existing IPP editors to train new editors in countries as they were nominated, this does not appear to be taking place in most FAO regions for a variety of reasons.
44.
As a direct result of these regional IPP workshops, there continues to be an increase in the amount of information available through the IPP. The IPP will continue to improve if countries update  information and continue to add new information to the IPP as it becomes available. Table 4 provides a regional summary of the percentage of countries that have used the IPP to load information related to their IPPC reporting obligations.
45.

The Secretariat and FAO sub-regional officers have also been involved in a number of national and sub‑regional capacity building projects that have improved national capacity for IPPC information exchange. This includes projects in both Rwanda and the United Republic ofTanzania, and the East Africa sub-region as a whole.
46.

In addition, IPPC / FAO involvement in the East African Phytosanitary Information Committee (EAPIC) will ensure this initiative meets the requirements of the IPPC  and will automatically feed data (when approved by the IPPC contact points) into the IPP. It is anticipated this project will be expanded to include southern and western Africa in the near future. Partners in this project include FAO, United States Agency for International Development, United States Foreign Agricultural Service, United States Department of Agriculture, North Carolina State University and Swedish International Development Cooperation Agency.
General
47.

Information exchange activities were significantly below the level outlined in the 2008 operational plan.  Part of the reason was due to the shortage of staff, particularly in the first half of the year and the work load associated with the PCE and management of the IPP in second half. In addition, as the IPP is being completely revised it was also felt inappropriate to hold training workshops on the IPP which would be undergoing major changes within 3 - 6 months.
	Workshops for the training of new IPP editors:

	· English

	Not held

	· French with translation
	Not held

	Regional Workshops for the updating of existing IPP editors:

	· Asia
	Not held

	· Pacific (back to back with another meeting)
	Completed

	· Africa – English
	Not held

	National/sub-regional capacity building

	Nine Workshops @ USD 3,500 per visit

	East Africa sub-regional meeting and then United Republic of Tanzania only. Oman delayed to 2009 at the request of Oman


Table 4: Percentage of countries per region having met their reporting obligations through the IPP 

	 
	Africa
( 50 )
	Asia
(28)
	Europe
(51)
	Latin America and Caribbean
(33)
	Near East
(16)
	North America
(2)
	Southwest Pacific
(16)

	Reporting obligations
	 
	 
	 
	 
	 
	 
	 

	Description of the NPPO
	36
	32
	39
	51
	6
	100
	31

	Legislation
	30
	32
	41
	51
	18
	100
	25

	Pest reports
	10
	7
	15
	36
	0
	100
	25

	Lists of regulated pests
	10
	14
	35
	39
	6
	100
	25

	Points of entry
	34
	17
	25
	54
	18
	100
	43

	Emergency action
	2
	0
	1
	3
	0
	100
	12

	Optional reporting
	 
	 
	 
	 
	 
	 
	 

	Non-compliance
	2
	7
	0
	0
	0
	0
	6

	Organizational arrangements of NPPO 
	6
	0
	1
	9
	0
	0
	18

	Pest status
	0
	3
	1
	3
	0
	0
	12

	PRA/rationale for regulations...)
	0
	0
	7
	3
	0
	0
	6

	Publications
	24
	60
	17
	36
	25
	0
	37


% = ((number of countries in a region with one or more documents for a reporting category) / (total number of contracting parties in the region)) × 100
III. Goal 3: Effective dispute settlement systems
Phytosanitary Disputes
48.
The IPPC Secretariat was contacted by a contracting party in 2007 regarding a phytosanitary dispute and informal discussions are ongoing. This relates to the implementation of ISPMs No. 7 and 12. Subsequent to discussions held around CPM-3 (2008), no further interaction has taken place on this subject.
49.
Three other contracting parties have made enquiries regarding the IPPC dispute settlement system since CPM-3 but there has been no further follow-up by the countries in this regard.
Advocacy Material
50.
The IPPC Dispute Settlement Manual is now available in five FAO languages through the IPP at https://www.ippc.int/id/144307.
51.
The IPPC Dispute Settlement flyer (promotional material) is now available in five FAO languages in paper format and through the IPP at https://www.ippc.int/id/13412.
IV.  Goal 4: Improved Phytosanitary Capacity of Members
Phytosanitary Capacity Evaluation Tools
52.
The PCE has been updated in accordance with the recommendations endorsed by CPM-3. The new version was peer-reviewed during the period December 2008 and January 2009 in preparation for a meeting of the working group on technical assistance anticipated in March 2009 to review the updated tool. The updated version will be field-tested and finalized before training facilitators in its application.
Projects 
53.
The Secretariat continued its collaboration with donor agencies and contracting parties in the delivery of technical assistance for capacity building in projects funded through various sources. The main projects are outlined below.
UNJP/URT/129/MUL: Bio security capacity building
54.
This project is funded under the One UN basket funding to address national priorities. The Secretariat assisted the government of the United Republic of Tanzania in identifying as well as addressing priorities in context of national biosecurity. The project has so far:
· continued to evaluate Biosecurity provisions for adequacy at border posts;
· trained senior staff in PRA and ISPMs;
· held stakeholders and policy level workshops on biosecurity;
· engaged in upgrading support laboratories;
· trained selected staff to develop their own manuals and guided them in the preparation of three manuals consistent with ISPMs. These manuals are now being field‑tested;
· continued a pest surveillance programme towards its institutionalization;
· reviewed the national legal and institutional frameworks;
· reviewed the information exchange framework;
· prepared a work programme for 2009‑2010.
GCP/RAS/226/JPN – Phytosanitary Capacity building in Asian countries
55.
Under this project the PCE was applied and priorities identified for Cambodia, Indonesia, Laos, Malaysia, Myanmar, Pakistan, Sri Lanka, Thailand and Viet Nam. A pest risk analysis (PRA) workshop was held in Hanoi for Cambodia, Laos, Myanmar and Viet Nam, another for Malaysia and Indonesia, and a third was held in Thailand for Thailand, Pakistan and Sri Lanka.
Projects Funded by the Standards and Trade Development Facility 
56.
The Secretariat, under a supervisory or implementation agreement signed between the Standards and Trade Development Facility (STDF) and FAO, provided its services to the following three STDF projects:
STDF 171- Establishment of a Centre of Phytosanitary Excellence (COPE) in East Africa
57.
Three project management committee meetings were convened during the reporting period. A work plan was approved and being implemented; a training needs assessment has been done and legal and administrative arrangements for COPE are being addressed.
STDF 230- Establishment of Lethal yellowing Disease- free area for coconuts in Mozambique
58.
The project has been approved for implementation and the IPPC is expected to provide technical support services for implementation of the project
STDF 133- Capacity building in the use of the Phytosanitary Capacity Evaluation Tool in the Pacific
59.
The IPPC Secretariat is responsible for providing Technical and Supervisory Services to the project. The final mission is anticipated for April 2009.
Workshops on Draft ISPMs
60. 
Regional workshops for the review of draft ISPMs were held during July-September 2008 for Anglophone Africa, Asia, Latin America, Near East and the Pacific. Full funding for the Latin America workshop was provided by the European Community and partial funding was provided by the United States of America to support the Anglophone Africa workshop.
61.
Asia, Near East and the Pacific sourced their own funding. However, the Near East was only able to source funding for the participation of 8 of the 16 contracting parties from their region. Funds were not available for workshops in Francophone Africa, the Caribbean and Central Asia regions.
62.
A total of 115 national experts from 61 countries participated in the Regional Workshops for the review of draft ISPMs (Table 5). 51 contracting parties did not participate in regional workshops due to lack of funding.   
	Table 5: Attendance at Regional Workshops on Draft ISPMs 2008

	Region
	Number of countries Invited to RW
	CP Countries Represented
	Non – CP Countries Represented
	Total Workshop Participants

	Africa – English
	23
	11
	2
	17

	Africa – French
	-
	-
	-
	-

	Asia
	21
	18
	1
	27

	Caribbean
	-
	-
	-
	-

	Central Asia
	-
	-
	-
	-

	Latin America
	19
	15
	0
	34

	Near East
	8
	8
	0
	15

	Pacific
	16
	9
	4
	22

	TOTAL
	87
	61
	7
	115


Other Workshops
63.
A two-week workshop on the PCE, ISPMs and PRA was held in Accra, Ghana for Francophone countries, and in particular for potential resource persons to serve as Technical Cooperation among Developing Countries (TCDC) consultants to support the technical assistance programme in the field. Funds were provided by the FAO Regional Office for Africa to facilitate the workshop. The workshop also addressed the fruit fly problems as well as issues regarding invasive alien species in West Africa.
Project formulation

64.
Three projects were completed without cost to the Regular Programme. One project addresses general phytosanitary capacity building for Mozambique; another addressed strengthening the phytosanitary capabilities in context of the Biosecurity project for the United Republic of Tanzania funded under the “One UN” programme for 2009-2010, and the third addresses surveillance and management of Bactrocera invadens in Mozambique. 

Standards Implementation
65.
The IPPC PRA Steering Committee, as requested by CPM-3, changed their name to the International Advisory Group on PRA (IAGPRA). The training material prepared by this group has been used when and where appropriate in PRA workshops, particularly in Viet Nam, West Africa and Indonesia. Feedback from experiences will be sent to the IAGPRA to help improve the material. These training materials may be freely downloaded from the IPP (https://www.ippc.int/id/13292).
66.
The outcomes from the meeting of the Open Ended Working Group on building national phytosanitary capacity is addressed under agenda item 12.1
V. Goal 5: Sustainable implementation of the IPPC
67.
The Secretariat faced significant challenges in 2008.  The increasing demand for activities directed at all IPPC Goals combined with the resignation of a number of Secretariat staff meant that the full 2008 programme could not be delivered. The Information Officer, Fabienne Grousset, left in mid-August followed shortly after by the Coordinator, Richard Ivess. Subsequently these roles have been partially filled by various short-term arrangements.  A number of agenda items discuss the lack of resources and possible solutions for dealing with this problem in the future. Positive recent actions include the approval and subsequent advertising of the position for a full time Secretary to the IPPC at a D-1 level and an Implementation Officer at a P-4 level.  
68.
Due to the lack of an Information Officer, the CPM-3 report was not finalized until late 2008 but has now been distributed to all Members. The ISPMs adopted by CPM-3 were included in the report and have also been published seperately in electronic format on the IPP.
69.
The CPM Bureau convened twice during 2008. In addition the Bureau formed the core of  the annual meeting of the informal working group on strategic planning and technical assistance (SPTA). The outcome of the SPTA meeting is reported on under agenda item 13.1.
70.
FAO provided the primary source of translation services contracted by the Secretariat. Assistance from other organizations and individuals was also sought as needed, especially in relation to ISPMs and the IPP. Valuable assistance was again provided by the North American Plant Protection Organization (NAPPO) and the Arab Plant Protection Society who  were contracted for the review of draft ISPMs in Spanish and Arabic respectively.
VI. Goal 6: International promotion of the IPPC and cooperation with relevant regional and international organizations
71.
The Secretariat was represented at a range of meetings with international and regional organizations including: International Forestry Quarantine Research Group, STDF and the World Trade Organization’s Sanitary and Phytosanitary Agreement (WTO-SPS) Committee meetings and workshops. Specific issues relating to cooperation with some organizations are dealt with under agenda item 14.1.
72.
The Secretariat continued to work closely with the WTO-SPS Committee and attended all formal and informal WTO-SPS Committee meetings. It also participated either directly, or by recommending appropriate consultants, in WTO-SPS regional and sub-regional workshops.
VII. Goal 7: Review of the status of plant protection in the world
73.
The keynote address (Implications of climate change for movement of transboundary pests: preparing the contracting parties) presented at CPM-3 generated significant interest and discussion. A copy of the presentation was posted on the IPP. A scientific session for discussion is on the agenda for CPM-4 under agenda item 15.1. 
74.
The Secretariat remains unable to commit significant staff resources to defining standards in the area of electronic data exchange to support electronic phytosanitary certification systems. However, the Secretariat continues to monitor the work of members that are active in this area.

75.
CPM-2 (2007) agreed that an open-ended working group (OEWG) on the international recognition of pest free areas be held in 2008 under the terms of reference adopted by CPM-1 and revised by CPM-2. The outcome of this meeting and recommendations for further action are dealt with under agenda item 15.3.
76.
The CPM is invited to:
1. Express its gratitude to countries and organizations that have provided assistance and resources to the work programme.
2. Note the information provided by the Secretariat on the progress undertaken in 2008 on the CPM work programme.
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