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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session

Rome, 30 March – 3 April 2009 

EXPERIENCE OF BRAZIL: HOSTING THE IPPC STANDARD COMMITTEE MEETINGS
Item 13.6.6 of the Provisional agenda

1.
Information provided by Brazil regarding hosting the November 2008 meetings of the Standards Committee is attached.

EXPERIENCE OF BRAZIL: HOSTING THE IPPC STANDARD 
COMMITTEE MEETINGS
1.
In November 2008, the Government of Brazil hosted the meetings of the Standards Committee (SC-25 and SC-7).  Brazil considers IPPC one of the most important multilateral organizations given its relevance to harmonize phytosanitary measures worldwide, and considered that hosting the meetings would represent a contribution to the IPPC. This paper was developed to share lessons learned from this experience to facilitate the administrative and logistical arrangements for other Members to also host IPPC meetings as a contribution to the IPPC. The reasons that Brazil wished to make this contribution to the IPPC, and specifically the SC included: 
(a) Brazil recognizes IPPC standards as a reference for fair trade and protection of Brazilian agriculture and environment.
(b) Brazil was not able to contribute to the IPPC Trust Fund due to administrative matters.
(c) Brazil thus looked for other means of contributing to IPPC. Hosting the Standard Committee meetings (SC-25 and SC-7) was considered best due to the importance of the standard setting program required by CPM.
2.
Before the SC meetings in Brazil, many logistic aspects and political agreements were needed between the Brazilian government, IPPC and FAO. With the aim of recording this new experience, so that it may be used as an example by other IPPC members, some important features are described below:
I. NEGOTIATIONS AND AGREEMENT
3.
The negotiation of conditions for hosting the meetings should be prior to the agreement between interested parties. These conditions must be previously negotiated with the IPPC Secretariat and the SC. Because the process of these negotiations can be complex and lengthy, it should be initiated at least a year in advance.
4.
Once the country proposes to host the event, the invitation must be formalized by its government with a letter signed by a high level official and be sent to IPPC Secretariat. The IPPC Secretariat and FAO General Director then answers the letter with IPPC/FAO requirements.

5.
The host country must then respond confirming which FAO requirements can be totally or partially met. The experience of hosting the meetings in Brazil shows that very successful SC meetings can take place away from FAO Headquarters benefiting all members, and the dynamics of standards setting process. This experience should however be improved, and some aspects which caused initial difficulties were overcome in time for the SC meetings.
6.
After preliminary negotiations, FAO and the host country form an agreement. This agreement allows the allocation of budget resources and rental needs for the event to take place. Visa management, security and other matters concerning participants can only start after the agreement. This letter of agreement should be in place nine months prior to the meetings, and requires coordination with the Ministry of External Relations of the host government.
II. VISA
7.
The host country informs its representatives abroad regarding visa issues for participants. Visas must be applied for as soon as advised by the host country so as to have enough time for issue and for resolving any possible difficulties.
8.
When required by a participant, the host country can forward a personalized invitation to the relevant Consulate where the visa will be issued.
9.
The participants must be advised about visa application procedures in case there is no diplomatic representation in their country. They should be aware of visa issue deadlines.
III. VENUE
10.
Some points should be considered for the choice of venue:
· Security – safe for the participants;
· Access – transportation and distance from hotels, when  far from the venue;
· Privacy – the hotels must be quiet;
· Structure – must have physical conditions needed for the event (space, lighting, security, cleaning, restrooms); 
· Versatility – the times scheduled for usage of space should be flexible enough to allow changes whenever necessary;
· Food – the meeting venue should have restaurants nearby with internationals menus and fair prices;
· Health care – the host must inform all participants of required vaccines and, where good medical care is not available for free, participants should carry health insurance.
IV. HOTELS AND TRANSPORT
11.
Reservations should be simple, and possible by email, telephone or fax. Options other than credit card payments must be available. The host should provide transport from the airport to the hotel. If the meeting venue is far from the hotel, the host should also provide this transportation for the participants.
V. INTERPRETATION
12.
The host has to offer simultaneous interpretation in FAO languages and this service must be fitting and flexible to hours worked by the Committee. The meeting hours in Brazil offered the benefit of having flexible hours offered by the interpretation services. 
13.
Interpreters’ CVs should be sent to FAO for evaluation and clearance. Interpreters must be in acoustically isolated cabins in such way that voices do not interfere with the meeting.
14.
Good quality individual wireless radio receptors with low interference or noise should be selected. Their batteries must endure the entire meeting.
15.
Interpreters should be provided with the IPPC Glossary of phytosanitary terms, the meeting documents, as well as lists of commonly used acronyms and other terminology well in advance of the meetings.
VI. ELECTRONIC DEVICES
16.
Professional table top conference microphones are needed and should be accessible to each participant from their own chair.
17.
Good projectors with high definition and resolution for computers are required as well as a large screen for the meeting room.
18.
Participants need access at the table to electric outputs for laptops, mobile telephones, camera, etc. Outlet type should be informed before the meeting so that participants can bring any necessary adaptors for their needs.
19.
It is imperative that high speed internet is available to all participants in the meeting room. 
20.
Other computers, also with internet access must be available for the host coordination, IPPC Secretariat and other participants. Host coordination and IPPC Secretariat need exclusive computers.  In-room antivirus software is necessary. A network connection for the Secretariat to easily share files among themselves is very helpful.
21.
A technician should be on hand for both computer and electric devices during the meeting.
22.
A high speed and good quality photocopier along with laser and colored printers, with extra paper and toners should be available for the IPPC Secretariat in a support room.
23.
A telephone with speaker for international calls must be available for the IPPC Secretariat use in the support room.
VII. MEETING ROOMS
· Comfort – has to be convenient and agreeable, with controlled temperature and lighting.
· Access – should be easily accessible and protected against weather changes.
· Space – big enough to accommodate participants.
· Support room – big enough to accommodate host coordination, IPPC Secretariat, staff, computers, printers, photocopies and other equipments.
· Meeting table – should be arranged so that the participants members can see each other and clearly see the meeting room screen.  There should be enough space on the tables for participants’ personal belongings (laptop, folders, notebook and briefcases).
· Chair – must be ergonomic and comfortable for participants.
· Reception and messengers – English speaking messengers should be available at the meeting especially for the Chairman and IPPC Secretariat. These should be alert and adequately positioned for participants’ adequately reach.
· Office supplies – sufficient printers and photocopier paper, staplers, paper clips, pens, pencils, etc.  must be at IPPC Secretariat disposal.
24.
The room must have drinking water during the whole meeting. Coffee, tea and snacks should be supplied at determined breaks.
25.
A private or shared space close to the meeting room should be reserved for the IPPC Secretariat and host coordination.
VIII. PUBLICITY
26.
Room identification banners, names on tables and personal name tags facilitate the meetings. 
IX. AMENITIES
27.
The host country must select a venue for the meetings which has easy access to pharmacies, public telephones, medical assistance, ATM machines, shops and currency exchange.
X. COSTS AND BENEFITS
28.
The meetings in Brazil required the dedication of four full time professionals to organize the event from authorization to finish. A further 10 full time professionals were required for the meeting itself (technicians, messengers and assistants).
29.
The Brazilian total hosting costs (event company hire, hotel, equipment, audio-visual services, interpreters and Daily Subsistence Allowance – DSA) was about USD 145.000,00.
30.
It is estimated that IPPC economized some USD 35,000. These financial resources can be reallocated to other IPPC activities. 
31.
All the above mentioned meetings arrangements in Brazil resulted in valuable positive interaction among participants and embraced cultural aspects which should be considered when developing and applying standards. The host country also has the potential to show the role of IPPC and SC to its authorities and professionals. Long journeys will always be uncomfortable regardless of the location of a host country. Anyway, the meetings in Brazil were a welcome surprise for the participants. 
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32.
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