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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session

Rome, 30 March – 3 April 2009 

Financial Report 2008: FAO Regular Programme and Trust Funds

Item 13.6.1 of the Provisional Agenda

1.
Resources to enable the implementation of the Commission on Phytosanitary Measures (CPM) Business Plan are provided by FAO’s Regular Programme, voluntary contributions to the Trust Fund for the IPPC, and other voluntary contributions in cash (including other Trust Funds established for the IPPC) or in kind. This paper reports on the IPPC Secretariat’s expenditure of funds provided by the FAO Regular Programme and all the trust funds established for the IPPC.

I. FAO Regular Programme
2.
FAO supports the implementation of the IPPC from its Regular Programme budget in several ways:

Resources directly available to the IPPC Secretariat
3.
The IPPC Secretariat is provided by FAO. Funding of the Secretariat is provided by FAO’s Regular Programme and through extra budgetary contributions including the Trust Fund for the IPPC. These funds finance the activities associated with meeting the seven 5-year goals of the CPM Business Plan (i.e. in the areas of international standard setting, information exchange, dispute settlement, improved phytosanitary capacity of members, sustainable implementation of the IPPC, cooperation with relevant organizations and the status of plant protection in the world).

4.
Funds from the Regular Programme cannot be used to provide financial assistance for participation by representatives of FAO Members in the CPM or any other intergovernmental meeting organized by the Secretariat, e.g. the Technical Consultation among Regional Plant Protection Organizations.

Partial funding for FAO Plant Protection Officers in Regional and Sub-regional Offices
5.
This includes support to the FAO-operated Secretariats of Regional Plant Protection Organizations (i.e. the Asian and Pacific Plant Protection Commission and the Caribbean Plant Protection Commission), support to the IPPC Secretariat activities in the regions and the sub-regions, and support to technical cooperation and capacity building in countries within a particular region.  

Technical Cooperation Projects 
6.
At the request of developing Member countries and countries with economies in transition, FAO provides support to their national capacity building through Technical Cooperation Projects, which are funded from the FAO Regular Programme.
7.
This report only concerns the expenditure from the Regular Programme that is directly available to the IPPC Secretariat referred to under paragraph 3.

II. Voluntary Contributions to Trust Funds
8.
Contributions to the Trust Fund for the IPPC in 2008 are reported under agenda item 13.6.2. Only the carryover from 2007 from the Trust Fund for the IPPC is included in the revenue for 2008 reported below. The Secretariat can only plan activities against known income, i.e.carry-over from 2007. Contributions to the Trust Fund for the IPPC are received at various times throughout the year and normally form part of the  funding base for the year following the year of the contribution.

9.
The European Community contributed EUR 225,000 (approximately equivalent to USD 310,000) towards the participation of developing countries in standard setting activities. These funds were used to assist the participation of representatives of developing countries in CPM- 3 (2008), and in the regional workshops on draft ISPMs. The United States of America and Japan provided support for Associate Professional Officers (APOs). 
10.
Japan also provided approximately USD 300,000 to support the development of phytosanitary capacity in Asia. While this project is highly relevant to the implementation of the IPPC it is not a CPM activity and is not included in this report. 

III. IPPC Revenue and Expenditure 2008
11.
Sources of revenue (from the Regular Programme and various Trust Funds) for 2008 are indicated in Tables 1a and 1b (annexed). An estimate of the expenditures for 2008 is provided in Table 2 (annexed), which indicates that approximately USD 2,230,000 was spent from Regular Programme funds, and USD 740,000 from trust funds.

12.
Compared to the report for 2007 there are significant variations in the amounts spent on the different Goals. In particular spending on Goal 1 was substantially less than in 2007. A number of factors contributed to this including cancellation of the SC meeting in May 2008 and replacement with an SC-7 meeting, the contribution by Brazil in funding and hosting the SC meeting in November 2008, the cancellation of a number of working groups, and other contributions (in-kind and payments for local costs) that significantly decreased the costs of a number of meetings related to standard development.  

IV. Other Voluntary Contributions
13.
During 2008, many members and organizations made “in-kind” contributions to the CPM work programme. These included providing resource persons (e.g. members of the CPM subsidiary bodies, technical panels, expert working groups), contributing staff (visiting experts and APOs), providing and organizing facilities and attendance of delegates at workshops, assisting with the running of IPPC related meetings (e.g. the CPM), and funding the attendance of the Secretariat at various meetings. Further details can be found in the report by the Secretariat under agenda item 6.
14.
The CPM is invited to:

1. Note the revenues and expenditures of the IPPC Secretariat for 2008. 
2. Thank the European Community for its contribution to the trust fund to help facilitate developing country participation in the standard setting process.
3. Thank Brazil for its contribution in hosting the November SC meeting.
4. Thank Japan and the United States of America for funding APOs.
5. Thank all the members and organizations that made in-kind contributions.

Table 1a: Regular Programme allocation for 2008

	(USD)

	Regular Programme allocation
	2,430,000


Table 1b: Trust Funds available in 2008 to perform activities

	(USD)

	EC Funds 
	310,000

	Trust Fund for the IPPC (carry over from 2007)
	285,000

	APOs x 2 United States of America
	250,000

	APO Japan
	125,000

	Total
	970,000


Total revenue (USD)
3,400,000

Table 2: IPPC expenditure estimates (as at January 2009) for 2008 (Regular Programme & Trust Funds).  

	in USD
	Regular Programme 

(staff costs)
	Regular Programme 

(non-staff costs)
	Trust Funds (non-staff costs)
	Trust Funds (staff costs)
	Total by goal

	
	 
	 
	 
	
	 

	Goal 1: Standard setting 
	380,000
	230,000
	0
	250,000
	860,000

	
	
	
	
	
	

	Goal 2: Information exchange 
	250,000
	40,000
	10,000
	125,000


	425,000

	
	
	
	
	
	

	Goal 3: Dispute settlement
	35,000
	0
	0
	0
	35,000

	
	
	
	
	
	

	Goal 4: Capacity Building
	275,000
	110,000
	100,000
	0
	485,000

	
	
	
	
	
	

	Goal 5: Sustainable implementation
	240,000
	550,000
	255,000
	0
	1,045,000

	
	
	
	
	
	

	Goal 6: International promotion and cooperation  
	45,000
	20,000 
	0
	0
	65,000

	
	
	
	
	
	

	Goal 7: Review status plant protection in the world
	25,000
	30,000
	0
	0
	55,000

	 
	
	
	
	
	

	Totals
	1,250,000
	980,000
	365,000
	375,000
	2,970,000
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