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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session

Rome, 30 March – 3 April 2009 

STDF update for CPM-4
Item 8.2 of the Provisional agenda

1.
A report of the Standards and Trade Development Facility (STDF) to the Fourth Session of the CPM prepared by the STDF is provided in Annex 1.

Annex 1

STDF update for CPM-4

Overview

1.
The Standards and Trade Development Facility (STDF) is a joint initiative of the Food and Agriculture Organization (FAO), the World Organization for Animal Health (OIE), the World Bank, the World Health Organization (WHO) and the World Trade Organization (WTO).  The WTO provides the secretariat for the STDF.  Other participating organizations include the International Trade Centre (ITC), the United Nations Conference on Trade and Development (UNCTAD) and the United Nations Industrial Development Organization (UNIDO).  Representatives of donors contributing funds to the STDF and representatives of developing countries are also members of the Facility.

2.
The STDF has two main aims: 
· to assist developing countries enhance their expertise and capacity to analyze and to implement international SPS standards, improving their human, animal and plant health situation, and thus ability to gain and maintain market access;  and 

· to act as a vehicle for awareness raising on SPS issues, coordination among technical cooperation providers, the mobilization of funds, the exchange of experience, and the dissemination of good practice in relation to the provision and receipt of SPS-related technical cooperation.
Evaluation
3.
An independent evaluation of the STDF was completed on 14 November 2008.  The review judged the overall performance of the STDF to be good, and in many important areas very good.  Furthermore, the performance of the Secretariat was highly rated by virtually all stakeholders and by the evaluator.  The final report has been circulated separately to the WTO SPS Committee as document G/SPS/GEN/899 and can also be downloaded on the STDF website.
  The evaluation was discussed by the STDF Policy Committee in December 2008 and led to a review of the STDF Operational Rules and Operating Plan for 2009.  The new documents, which can be downloaded on the STDF website, incorporate various recommendations made in the evaluation and place further emphasis on STDF's coordination function.
Recent Activities
4.
The STDF organized a workshop on the merits of specific and generic SPS-related capacity evaluation tools developed by international organizations on 31 March 2008.  The workshop assisted in enhancing the understanding among relevant stakeholders of the various approaches developed to appraise SPS needs.  Participants recognized that a large amount of data is being generated but that there is limited compilation or exchange of results.  Concerns were raised about inadequate attention to monitoring the impact of capacity evaluations in generating results.  A summary report of the workshop (G/SPS/R/48) and presentations are available on the SPS gateway of the WTO website.  An overview summarizing the existing approaches to SPS capacity evaluation was published in February 2009 and can be downloaded on the STDF website.
5.
The STDF organized an information session on private standards on 26 June 2008.  Approximately 200 delegates from the WTO's SPS Committee attended the information session.  The session provided an update on recent developments in this area and related donor initiatives, and examined options for facilitating compliance with private standard schemes.  The workshop helped to clarify on-going discussions in the SPS Committee and the International Standards Setting Bodies on the implications of private standards, in particular for trade in agri-food products from developing countries.  A summary report of the session (G/SPS/R/50) and presentations are available on the SPS gateway of the WTO website.
6.
Within the framework of the Aid of Trade Initiative, the STDF organized regional workshops on the mobilization of capacity building resources in the area of food safety, animal and plant health.  These  took place in Cambodia (20-21 May 2008), Uganda (28-29 May 2008) and Guatemala (11-12 June 2008, in collaboration with the Inter-American Development Bank).
  The workshops were the culmination of a year-long project in the Greater Mekong Delta Sub-region, East Africa and Central America and were successful in raising the profile of SPS issues as a supply-side constraint within the Aid for Trade process, consolidating existing diffuse evaluations of SPS needs into a single overview, identifying existing and future planned sources of assistance to address SPS needs, and identifying outstanding SPS needs not addressed by ongoing or planned assistance in the three regions.  An overview of this work can be found in document G/SPS/GEN/864.

7.
The STDF, in collaboration with the OECD and the WTO Secretariat, organized a workshop on Good Practice in SPS-Related Technical Cooperation on 6 October 2008.  The meeting was attended by some 250 persons including delegates from the SPS Committee and 60 officials from developing countries.  The workshop provided an opportunity to consider the Paris Principles on Aid Effectiveness in the context of the highly technical area of SPS-related technical cooperation and presented the findings of the STDF/OECD research to identify elements of good practice in the design, implementation, outputs and achievement of higher-order objectives for projects in East Africa, Central America and the Greater Mekong Delta Sub-Region.  An overview and synthesis of the findings of the regional research on good practice is available in G/SPS/GEN/875.  In addition, the Secretariat has prepared a two-page briefing note on the conclusions of the good practice work, which can be downloaded from the STDF website.
8.
The STDF prepared a desk study on SPS needs and assistance of eight Least Developed Countries (LDCs), i.e. Benin, Cambodia, Lao PDR, Lesotho, Mozambique, Rwanda, Senegal and Yemen (G/SPS/GEN/900).  The study was based on a review of existing needs assessments, notably the Diagnostic Trade Integration Studies prepared under the Enhanced IF and other publicly available information.  The report complemented and strengthened UNIDO's broader programme proposals aimed at addressing the supply-side constraints of the eight LDCs and identified areas where future SPS technical cooperation activities with a positive trade effect might be focused.  A draft report was presented and discussed at an Expert Working Group meeting organized by UNIDO in Kigali, Rwanda, on 8-9 September 2008.  The final report was presented at the LDC Ministerial Conference on Aid for Trade on 19-20 November 2008 in Siem Reap, Cambodia, jointly organized by WTO and UNIDO.  One objective of this meeting was to set the scene for further reflections on how to mobilize and streamline Aid for Trade resources to improve SPS systems in LDCs.

9.
As part of its coordination role, the Secretariat prepared a background paper for the "Open-Ended Working Group for the Development of an International Plant Protection Convention (IPPC) Capacity Building Strategy" held in Rome, Italy, from 8-12 December 2008 (G/SPS/GEN/898).  The objective of the report was to identify current flows of phytosanitary technical cooperation, examine how phytosanitary needs are evaluated, discuss how these can be mainstreamed into national development plans, and what STDF's role should be in this process.
Upcoming Activities
10.
An ongoing Aid for Trade activity funded by the Inter-American Development Bank (IADB) is an STDF study to examine the need for and provision of SPS-related technical assistance in Peru.  The aim of the research is to identify SPS needs and design a comprehensive national action plan to address these.  It is expected that the study will be presented at a national Aid for Trade event in Peru in March 2009.
11.
The STDF plans to organize a stakeholder meeting by mid-2009 on initiatives to combat fruit fly in West Africa.  The meeting will provide an opportunity for national and regional organizations, donors and other stakeholders to discuss mechanisms to control fruit fly and mobilize funds and agree on modalities for a multi-year Action Plan for this purpose.  It will gather technical experts in fruit fly as well as decision makers from West African countries and donors active in the region. The meeting will be centred around an EC study on the damages inflicted by fruit fly on West Africa's fruit production and an Action Plan for a coordinated regional response. The EC study was validated by ECOWAS Member States at a meeting organized in Mali in August 2008.  Detailed information about this work, including links to available documentation, is available on the STDF website. 
12.
The STDF will organize two further thematic events in 2009. One will focus on climate change and SPS issues and present the findings of recent research by the FAO and the OIE (date and venue of this event are to be confirmed). Another event will be held back-to-back with the WTO SPS Committee in Geneva on 25 June and review the use of cost - benefit analysis to measure the impact of technical assistance in the SPS area.  More information on this work will be available shortly on the STDF website.

13.
New research work will also be conducted in 2009 on the development of indicators to evaluate the impact of SPS capacity building and on possible synergies between trade facilitation and STDF work.  The STDF will also continue its collaboration with the Enhanced IF Secretariat and the Aid for Trade initiative to increase the awareness of SPS-related issues and mobilize resources.  It will also be closely involved in other SPS-related programmes such as the EC-funded Participation of African Nations in Sanitary and Phytosanitary Standards-Setting Organizations (PAN-SPSO) project, the EC funded Better Training for Safer Food initiative, and a DFID-funded SPS project implemented by the UK Natural Resources Institute.
STDF projects
14.
As a financing mechanism, the STDF provides grant funding to public and private organizations in developing countries seeking to comply with international SPS standards and hence gain or maintain market access.  Two types of grants are available through the STDF: project preparation grants and project grants. 
15.
A core function of the STDF is to mobilize funds to implement SPS-related projects and programmes.  Project preparation grants (PPGs) are a key mechanism for STDF programme development. PPGs help overcome constraints faced by developing countries in the articulation of their needs and are a mechanism for ensuring synergies with other on-going initiatives in the SPS area.  As of October 2008, a total of 31 PPGs have been approved and funded since the STDF’s inception..  The main criterion when awarding PPGs is the likelihood that the project developed may receive funding by the STDF or from another funding source, e.g. a bilateral donor.  
16.
Following the aforementioned regional workshop on the mobilization of SPS capacity building resources in Uganda (May 2008) within the Aid of Trade framework, the STDF approved a PPG to assist member countries of the African Union Inter-African Phytosanitary Council (AU-IAPSC) to draw up a strategy for phytosanitary capacity building in Africa.  This PPG is currently being implemented.  The strategy to be developed will take into account the IPPC's global capacity building strategy and will ensure that synergies and complementarities are found.

17.
Another PPG is currently being implemented in Madagascar to help plant health authorities prepare a project that aims to establish pest-free areas to improve phytosaniatry controls in fruit production in Madagascar.
18.
A target has been set in the STDF Operating Plan for 2009 to fund at least 6 PPGs. Applications for PPGs are actively encouraged and requests for funding from National Plant Protection Organisations (NPPOs) will be considered. 
19.
Limited grant financing is available for projects which address underlying issues of SPS capacity building in beneficiary countries through innovative, preventative pilot projects which may be replicated by other donors.  Preference is given to projects that benefit LDCs or Other Low Income Countries (OLICs), or provide benefits on a regional basis.  Grant financing is also available for projects which aim to address gaps in SPS information, training materials or which aim to improve co-ordination among SPS technical co-operation providers.  Projects will preferably be in the range of US$150,000 to US$600,000.  Beneficiaries are required to meet part of the cost of the implementation of projects either through financial or in-kind contributions dependent on their country classification in the OECD Development Assistance Committee List of Official Development Assistance (ODA) recipients.  Applications from Upper Middle Income Countries (UMICs) must demonstrate that the project will have positive spill-over effects for LDCs, OLICs and/or Lower Middle Income Countries (LMICs), e.g. through innovative or demonstration projects.
20.
The STDF aims to fund a total of six projects in the period 2009.  Applications for project funding are encouraged and requests from NPPOs will be considered.  Proposals may be made at any moment in the year.  The STDF Working Group meets three times per year to consider funding requests.  The next deadlines for the receipt of applications are 3 April and 7 August 2009.
21.
Further information on the STDF, its coordination activities, application forms, eligibility criteria and information on projects can be found on the STDF website.  A list of STDF projects in the plant health area can be found in table 1.  A list of STDF projects of general SPS interest can be found in table 2.
Table 1: Overview of STDF project grants addressing plant health issues

	Project Title
	Status
	Budget (US$)

	STDF 255: Regional initiative to control fruit fly in 8 West African countries
	Project approved in October 2008. Currently awaiting contracting. The project aims to conduct tests in pilot mango orchards using different fruit fly control and other Integrated Pest Management techniques to monitor and control fruit fly populations in 8 pilot countries.
	465,220

	STDF 230: Establishment of Pest Free Areas for Lethal Yellowing Disease in Coconuts
	Project approved in June 2008. Currently awaiting contracting. The aim is to build phytosanitary capacity to implement international standards to manage LYD in palms and thereby expand market access for coconuts
	346,528

	STDF 171: Phytosanitary Centre of Excellence
	Project approved in November 2007.  The objective is to build phytosanitary capacity and to increase market access through the establishment of a Phytosanitary Centre of Excellence based in Kenya.  Contracting on-going.
	843,240 

	STDF 146: Strengthening phytosanitary controls in Mali – with particular reference to mango exports
	Project approved in June 2006.  The project aims to strengthen capacity in phytosanitary control in order to contribute to export diversification and poverty alleviation in Mali.  Implementation began in February 2007 and is due to finish in 2009.
	508,000

	STDF 145: Rwanda Horticulture

Export Standards Initiative 
	Project approved in June 2006 and currently under implementation. The project aims to strengthen the plant health management system in Rwanda and address SPS issues for specific commodities. 
	526,674

	STDF 133: Phytosanitary capacity evaluation in the Pacific


	Project approved in October 2006 and currently under implementation. The aim is to assess phytosanitary capacity in the Pacific using the phytosanitary capacity evaluation tool.
	261,780

	STDF 89: International Plant Health Risk Analysis Workshop
	Completed in May 2007.  The project developed standard training materials and funded 29 developing and least-developed country officials to attend a workshop on pest risk analysis in Canada on 24-28 October 2005.  Evaluation on-going.
	147,000

	STDF 65: Support to compliance with official and commercial standards in the fruit and vegetable sector in Guinea
	Project approved in September 2005.  Implementation on-going. The project focuses on assisting the public and private sector in Guinea to meet official and commercial standards for fruit and vegetable exports.   Project ends in mid-2008.
	600,000

	STDF 37: Assistance to developing countries in the implementation of ISPM 15 
	Completed. A workshop on implementation of ISPM 15 was held on 28 February–4 March 2005. Training materials related to the workshop are on the IPPC website: www.ippc.int
	332,000


Table 2: Overview of STDF projects of general SPS interest
	Project Title
	Status
	Budget (US$)

	STDF 246:  Development of SPS Action Plan for Cambodia
	Project approved in June 2008.  Currently awaiting contracting.  Identify actions to be taken to enhance the SPS system in Cambodia.
	250,000

	STDF 170: Strengthening capacity of government SPS officials in Nepal
	Project approved in March 2007.  The objective of the project is to train government officials on SPS implementation issues.   Awaiting FAO implementation. 
	321,600

	STDF 127: Support for SPS information systems in Benin
	Project approved in November 2007. The aim is to improve information flow on SPS requirements and coordination among stakeholders, particularly in the private sector in Benin.  Awaiting FAO implementation.
	363,858 

	STDF 120: Risk analysis and risk assessment training in India
	Completed.  Provided training on risk analysis procedures for key Indian officials.  Evaluation on-going
	244,050

	STDF 108:  Institutional capacity of countries in the Americas
	Project approved in October 2006.  A peer review of SPS compliance structures and practice in IICA countries. Project implementation on-going and due to finish in 2009.
	585,588

	STDF 79: Quality information on

SPS issues - a pre requisite for

capacity building
	Project approved in September 2005 and on-going.  It aims  to improve the sharing of information on official standards through the International Portal on Food Safety, Animal and Plant Health. 
	470,000

	STDF 20: Country-based plans for SPS-related development
	Completed. The objective was to undertake baseline studies of SPS capacity and apply cost-benefit analysis to examine returns on investment in terms of foreign trade and an improved SPS situation.  Evaluation on-going.
	170,862

	STDF 19: Model arrangements for SPS stakeholder involvement at the national level
	Completed. The project examined national arrangements for circulation of SPS information and make recommendations of general applicability on how co-ordination could be improved.  Fieldwork in Paraguay and Sri Lanka.  Evaluation on-going.
	291,218


� See � HYPERLINK "http://www.standardsfacility.org/" ��www.standardsfacility.org�.


� Aid for Trade aims to help developing countries, particularly least-developed countries, develop the trade-related skills and infrastructure that is needed to implement and benefit from WTO agreements and to expand their trade. The Aid for Trade initiative was launched at the Hong Kong Ministerial Conference in December 2005.
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