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Open Ended Working Group on Building National Phytosanitary Capacity (OEWG-BNPC)
8 – 12 December 2008, 
Rome, Italy.
Annex 6 – Indicative operational plan

	No.
	Areas
	Activity
	Who
	timeframe
	resources
	Assumptions

	1


	Assessment of phytosanitary needs
	Develop methods and tools to help countries undertake assessment, 
	Support groups,  RPPO, IPPC secretariat and other partners as appropriate
	immediate
	 
	 

	
	
	 develop strategic plans and prioritise their phytosanitary needs
	NPPO
	as requested
	 
	 

	
	
	Assist in project preparation to address priorities 
	NPPO driven with the support from IPPC and others
	as requested
	 
	 

	2


	Advise/assist countries in establishing systems for standards implementation
	Advise and assist countries implement standards
	IPPC and STDF
	as requested
	Training and documentation; experts
	 

	
	
	IPPC Seal of approval for capacity building programmes
	 
	 
	 
	 

	
	
	implementation review mechanism and provide help desk, develop training materials, guidelines/tips for implementation
	IPPC secretariat; RPPOs; Other technical agencies; champions in regions; centres of excellence; NPPOs
	immediate 
	1 fulltime staff by June 2009 (Help Desk); 
	 

	
	
	prepare countries for more effective participation in CPM
	RPPO; IPPC Secretariat
	ongoing
	Information packages on IPPC; 
	 

	
	
	enhance participation of developing countries in the standard setting process
	NPPO, IPPC Secretariat; REOs; RPPOs; Donor partners
	ongoing
	Allocation of resources for SC participation and Regional workshops
	 

	3


	Facilitate improved coordination/communication

 

 

 

 

 

 
	collect, collate and disseminate information on plant protection programmes
	NPPO, RPPO, IPPC secretariat
	ongoing
	IPP; internet access; computers
	 

	
	
	world pest status (emerging issues), including regional perspectives
	IPPC Secretariat, RPPOs, NPPOs
	medium term
	Staff time; database
	 

	
	
	foster institutional collaboration within countries
	NPPO
	ongoing
	Training on managerial skills
	 

	
	
	advise countries and donors on possible synergies and opportunities
	IPPC Secretariat, RPPOs, REOs, NPPOs
	ongoing
	 
	 

	
	
	Collaboration with partners (implementation and supervision agreements, initiatives etc.)
	IPPC Secretariat, STDF, Regional Plant Protection Officers, Other Donors, Regional Technical Organizations
	ongoing
	Develop a system for regular contact; Staff time; Regional Plant Protection Officers.
	 

	
	
	foster coordination (between countries with RPPOs, REOs)
	NPPO, RPPO, IPPC secretariat
	ongoing
	 
	 

	
	
	create mechanism for matchmaking, for mentoring, coaching and assistance
	IPPC Secretariat; NPPOs
	medium term
	Help desk; Mentors
	 

	4


	Mobilise resources

 

 
	assess current resource needs and obtain resources (human, financial) of IPPC to deliver CB strategy
	CPM Bureau, IPPC Secretary, NPPOs
	immediate
	Staff time; 
	 

	
	
	Maintain and develop IPPC programmes
	IPPC Secretariat, SPTA, Bureau, CPM
	ongoing
	Staff time; Allocation of resources as appropriate
	

	5


	Advocacy

 

 

 
	Paris principles for phytosanitary capacity building activities (national commitment etc)
	NPPO, IPPC Secretary, Bureau
	immediate and ongoing
	Staff time, Advocacy packages, Communication strategy; Information which shows effects of pests and benefits of Phytosanitary actions.
	 

	
	
	Help countries 'embed" phytosanitary considerations in policy and national development strategies
	NPPO, IPPC Secretariat, Bureau, RPPOs
	ongoing
	Staff time, Advocacy packages, Communication strategy; Information which shows effects of pests and benefits of Phytosanitary actions.
	 

	
	
	encourage adoption of risk-based approaches
	NPPO, RPPO

 
	long term

 
	 

 
	 

 

	6


	Sustainability of the CB strategy

 
	Develop and apply approaches for impact assessment for CB activities (both as part of "Paris principles” and regarding IPPC strategy)
	IPPC, Donors, NPPOs
	long term
	Allocation of resources as appropriate; Evaluation tool
	 

	
	
	Continuous improvement of programme
	CPM
	ongoing
	Allocation of resources as appropriate
	 


� The operational plan outlined in this table will be further developed for presentation to CPM-4.
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