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COMMISSION ON PHYTOSANITARY MEASURES

Fifth Session

Rome, 22-26 March 2010

Goal 4: Improved phytosanitary capacity of members 

Outcome of the open-ended working group on the development of the operational plans and framework for the IPPC national capacity building strategy
Agenda Item 12.2 of the Provisional Agenda

8. The CPM is invited to:

1. Consider the phytosanitary capacity building operational plan in Annex 1.

2. Note that the capacity building operational plan arranges all current capacity building activities in a logical and coordinated manner and does not only reflect the activities of the IPPC Secretariat.

3. Agree to establish an expert working group to review and refine the phytosanitary capacity development operational plan and assist the Secretariat with capacity building. The revised plan to be presented to CPM6 for approval. 

4. Agree to the terms of reference of the expert working group in Annex 2.

5. Provide a contact person in each FAO region to work with the Secretariat to encourage contracting parties and other stakeholders to catalogue current and planned phytosanitary development activities. The results to be provided to the Secretariat before the meeting of the expert working group.

6. Note that the operational plan (logical frameworks) (Annex 1) and work plans will be used as a basis for the IPPC Secretariat to develop and implement capacity building.

7. Agree that the priorities for the current CPM capacity building programme include:

i)
The development of advocacy material to convince donors to invest in IPPC capacity development as an extension of the general IPPC communication strategy (Strategic Area 5; Strategic Area 4, 1.3);
· case studies.
· customized material for specific donors of target areas.
· videos such as that recently developed for the STDF.

ii)
The use of the PCE by countries to establish their national capacity building strategy and prioritize needs  (Strategic Area 1, 1.1 1.2).
iii) Collate data on capacity building activities by working with specific individuals or organizations to begin building this database e.g. STDF Strategic Area 4, 2.1.
iv) The implementation of standards Strategic Area 2b. 
· Help desk  Strategic Area 3a, 2.1.
v) Coordination of capacity building initiatives at all levels Strategic Area 3a.
Annex 1
Terms of reference of the expert working group on phytosanitary 
capacity building
Membership

One person from each region with experience in phytosanitary capacity building, one representative from the Bureau, appropriate Secretariat staff, one representative of STDF, one representative of CABI.

Terms of Reference

Review the draft Operational Plan under each of the logical frameworks identifying activities that are new and those that are part of existing activities.  The group should also identify overlaps and linkages between different activities. 

1. Review and provide advice on priorities for activities taking into account the financial situation of the IPPC.

2. Provide advice on the timing of proposed activities and the potential benefits of cooperation with other organizations (e.g. STDF).

3. Provide advice on the preparation of advocacy materials needed to support fund raising for capacity building.

4. Provide advice on strategies that could be used to approach donors for contributions to support capacity building.

5. Provide recommendations on the future structure and mode of operation of the expert working group including the possibility of forming a subsidiary body on capacity building.

6. Report to CPM6 through the Bureau and SPTA
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