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I. Introduction 

1. The following is a provisional budget and operational plan for 2012. The values for 
expenditures are based on the FAO regular programme allotment for 2012 and anticipated 
contributions to the various trust funds. Finalization of the updated 2012 provisional Budget and 
Operational Plan will be undertaken at the June 2012 CPM Bureau meeting. 

2. Planned expenditures for all 2012 activities, aggregated by the proposed six 5-year goals of 
the CPM Strategic Framework, are presented in Annex 1 to this paper. Planned expenditures for staff 
posts are also aggregated and presented to more clearly identify the relationship to the budget in 
Annex 2. As the Secretariat posts are not fully staffed, the expected percentage they will be staffed is 
indicated. This list does not include consultants, hired or provided in-kind, for defined activities under 
specific goals. However, the totals per goal presented in Annex 1 include the expenditures for such 
consultants. 

3. Contributions which will finance the IPPC Secretariat’s 2012 activities are from FAO’s 
Regular Programme, the Trust Fund for the IPPC, the Trust Fund of the European Union, the IRSS 
Trust Fund, the new Capacity Development Trust Fund and payments from FAO projects for seconded 
staff. For the Trust Funds, only contributions brought into the consolidated contributions for 2012 are 
presented in Annex 1, and the Trust Fund for the IPPC balance (including carry forward from previous 
years) is presented separately in Annex 4. 

4. Despite a continuing effort to reduce major components of the CPM work programme (i.e. 
standard setting, information exchange and capacity development), planned 2012 expenditures slightly 
exceed contributions. 

5. Due to the change from seven strategic objectives during the preceding five years to the 
proposed six strategic goals in the new strategic framework, the actual contributions and expenditures 
for 2011 are not provided in this document but can be reviewed in the 2011 financial report. 
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6. If decisions taken at CPM-7 (2012) require additional financial resources, it may be necessary 
to cancel or postpone until a future year some of the activities identified in the provisional Operational 
Plan. The Secretariat will  update the provisional Operational Plan for 2012 after CPM-7 (2012) to 
reflect decisions made at CPM-7 (2012). 

II. FAO Regular Programme 

7. The allocation of resources from the Regular Programme is approved by the FAO Conference, 
which meets biennially. Consequently, the FAO budget is biennial with the cycles being 2010-11, 
2012-13, etc. 

8. The FAO Regular Programme contribution for the first year of the 2012-13 biennium is 
estimated (as at February 2012) as USD 3 038 311 and covers both fixed costs (salaries) and variable 
costs (operational activities). The Secretariat actively participates in the new FAO Results Based 
Management (RBM) System with regards detailing the work programme of the CPM, securing regular 
programme contributions and reporting to the FAO governing bodies on deliverables. This has 
significantly increased the workload of the Secretariat. 

III. Trust Fund for the IPPC 

9. The 2012 Budget for the Trust Fund for the IPPC is also presented in Attachment 1. This 
Attachment outlines the anticipated contributions, carry forward and expenditures to the Trust Fund 
for the IPPC. The Secretariat has received notification from the Republic of Korea of an intention to 
contribute USD 100 000 to the Trust Fund in 2012. This Trust Fund is subject to the Financial 
Guidelines for the Trust Fund for the IPPC which stipulates that the Secretariat will distribute the 
budget on the Trust Fund to Members of the Commission. 

IV. Contributions to the other Trust Funds 

10. During 2012, it is expected that contributions will also be made to bilateral trust funds 
between the IPPC and donors.  These include the Trust Fund of the European Union and Associate 
Professional Officer trust fund (United States of America). The anticipated contributions and 
expenditures for the European Trust Fund are reported in Attachment 1 as these are used to fund 
activities in the operational plan. The contributions and expenditures from the Associate Professional 
Officer trust fund, which only fund APOs, are not included in Attachment 1. The budgets for 
contributions and expenditures from these funds are not reported in detail in this document, as specific 
reporting requirements are established when each of these trust funds were created. 

11. The IPPC Trust Fund rules do not allow for the acceptance of project funding for developing 
countries as the content and expenditure planned are already pre-determined and not subject to CPM 
approval.   

V. Projects 

12. When personnel are seconded to FAO projects such as Technical Cooperation Projects 
(TCPs), the cost for the staff member’s participation in the project is reimbursed. 

13. It is anticipated that the Secretariat will generate a small amount of additional income through 
the participation in FAO projects through the provision of technical advice, assistance in project 
formulation or quality assurance during project implementation as the implementing agency. 

 

VI. Extra Budgetary Funding 

14. In order to deliver the CPM’s work programme for 2012, extra budgetary funding through 
members’ voluntary contributions to the Trust Fund for the IPPC or other trust funds, and/or in-kind 
contributions, are required to supplement funds made available from FAO’s Regular Programme 
budget. 
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15. In this regard, members are encouraged to consider ways to contribute and the Secretariat is 
actively engaging possible donors in this regard. 

16. In-kind contributions of staff members have already been offered for 2012 and are listed in 
Attachment 2. The Secretariat is actively engaged in discussions with a number of countries regarding 
in-kind staff contributions. 

VII. CPM Operational Plan 

17. The 2012 provisional Operational Plan is presented in Attachment 2. This plan lists activities 
to be performed by all stakeholders involved in implementing the IPPC, aggregated by goal and 
strategic area outlined in the CPM’s Business Plan. 

18. The provisional Operational Plan is based on the recommendations of the SPTA and Bureau 
and the anticipated ability of the Secretariat to deliver given resource limitations. In several instances 
there are no financial allotments for planned activities due to lack of resources. 

19. However, a number of agenda items for consideration by CPM-7 (2012) may have a 
significant impact on the provisional Operational Plan and resources available for 2012. The 
Secretariat will prepare an Operational Plan for 2012 as soon as possible after CPM-7 (2012) taking 
into account the decisions made and any additional information on Trust Fund contributions. This will 
be finalized with the Bureau in June 2012. 

20. While the majority of the activities will be delivered by the IPPC Secretariat, all contracting 
parties are encouraged to help deliver these described activities by assisting the Secretariat. 

21. In addition, the active participation of members of subsidiary bodies to the CPM, including the 
Bureau and SPTA are fundamentally important to ensuring the delivery of the IPPC work programme. 

22. The Secretariat work programme will go through a significant consolidation phase in 2012. 
The emphasis will be on resource mobilization and advocacy to enable a more sustainable CPM work 
programme and Secretariat. This will mean all deliverables will have to be adjusted to allow the staff 
time to work on strategic issues – this is being done in consultation with the CPM Bureau. 

23. The CPM is invited to: 

1) Note the anticipated contributions and budgeted expenditures of the IPPC Secretariat for 
2012 as presented in Attachment 1. 

2) Note the staffing situation of the IPPC Secretariat for 2012 as presented in Attachment 1. 
3) Adopt the 2012 Budget for the Trust Fund for the IPPC as presented in Attachment 2. 
4) Request the Secretariat to update the budget and Operational Plan for 2012 to reflect 

decisions made at CPM-7 (2012).  
5) Note that as at 31 December 2011, the Secretariat had received notification from the 

Republic of Korea of the intention to contribute USD 100 000 to the Trust Fund in 2012, 
and from Japan to provide in-kind support for capacity development. 

6) Urgently encourage contracting parties to contribute to the Trust Fund for the IPPC. 
7) Encourage contracting parties to contribute in kind to help deliver activities in the CPM's 

Operational Plan.  
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Attachment 1 
IPPC PROVISIONAL BUDGET 2012 
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Attachment 2 

IPPC TRUST FUND PROGRAMME 2012 

 


