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1. The IPPC Communication Strategy is presented to CPM for their consideration and possible
adoption (CPM 2013/11).

2. The Secretariat was also requested to develop a draft IPPC Communication Work Plan and the
SPG requested this cover the period 2013 - 2015.

3. Given the resources (particularly staffing) available to support this programme, it is likely the
communication work plan will need substantial review as further resources become available and
experience is obtained in communicating IPPC activities.

4, Many of the activities listed are new initiatives and will hopefully become embedded in the
routine work programme of the Secretariat.

5. Although there is a lead person in the Secretariat for Communication, the programme will be
delivered by the Secretariat as a whole.

6. As 2013 is the first full year for a formal communication work plan, it was felt that emphasis
should be on global awareness and material to support the resource mobilization. In addition, it is felt
that 2013 will also be a year in which to assess what material is available at the national level that may
be utilized more widely.

7. The deliverables from this table are very dependent upon available resources, particularly with
respect to staffing.
8. The SPG is invited to:

1) provide guidance on this format and content of the envisaged IPPC Communication
workplan for 2013-2015;

2) provide specific guidance on which non-Secretariat activities need to be monitored and
communicated.

This document is printed in limited numbers to minimize the environmental impact of FAO's processes and
contribute to climate neutrality. Delegates and observers are kindly requested to bring their copies to meetings
and to avoid asking for additional copies. Most FAO meeting documents are available on the Internet at
www.fao.org
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Attachment 1
Communication Workplan 2013-2015

Ohjective Action Omtput Target date Main Collaborators
2013 2014 01s
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= - Website Sec)
3. Print
1. Produce text 1. Brochurs
2. Peer raview 2. Press relzass
. 3. Maws article (avery 2 FAO (particularly resional
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Ohbjective Action Ouitput Target date Main Collaborators
1013 1014 o1&
1. Contract an asthor to writz the case study. 1. Pamphlet
Case study on trade and the IFPC 2 DTE article 2. Video Individuals

3. Contract video production
1

. Hold a compstition to develop a new IPPC logo

1. Re-lavnch IPPC with

Bublic, NEFOs, RERO:,

New logo . naw IPPC logo FAD
2. Ragister logo
1. Create a roster 1. Two articles per
- . - PP o
Editorial system 2. Convert the 60th Anniversary site into an Various

aditorial blog

3. Becratary to lzad
1

. Create newslatter 1. News on IFF

Fzgular new articlzs on activitizs 2. Creatz mailing lists 2. Mawslatter all targatad
3. Create subscription system 3. Mailousts
1. Buwild FB avdience 1. FB
2. Build Twitter andience 2. Twitter

Social media updatas 3. Build Flickr photo content 3. Flicker all targetad

4. Build YouTube content 4. YouTuhe
5. Gt vser engazed in Linkadln 5. LinkeadIn
1. Establizh awarensss campaizn 1. Establizh campaisn

2 - P - 2 X i 2 X i . 3

“Ezaz containers” awarensss campaizn 2. Lavnch campaizn 2. Lavach campaizn FAQ, industry, NPPO:s
3. Develop campaign basad on prograss being mads
in standard sstting and implementation.
1. Establizsh awarensss campaisn 1. Establish campaisn

“2Phwto" awarsness campaisn

2. Lavnech campaisn
3. Develop campaign bassd on prograss being mads
in standard setting and later implementation.

2. Lavnech campaign

FADQ, industry, NEPOs,
EFPOs

"Capacity Development " awarensss
campaisn

1. Implement campaien based on advice from the
Capacity Development Committes.

1. CD awarsnsss
campaisn

WNPPOs, EFFO:

“Information Exchange"™ Awarenass
Campaign

1. Establish awarsnsss campaizn

2. Lavnch campaign

3. Dzvzlop campaign basad on prograss being mads
in standard sstting and later implementation.

1. Establish campaizn

2. Lavnch campaign

FAD, industry, NEPOs,
EFPO:

“Donor” Awarsnsss Campatzn

1. Expand awarsness campaizn
2. Lavnch campaign

3. Devzlop campaign basad on prograss being mads
in standard settinz and later implementation.

1. Establish campaizn

2. Lavnch campaizn

FAQ, industry, NEPOs,
EFPO:
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1. Develop text for the brochure & FAQs 1. Brochure
2. Design brochure 2.FAQ= Dionors. indostry :
How to contribute to the IPPC - o :;n:L try and
3. Add FAQs 3. Web pazs NEPOs
4. Dhstribute material 4. Mail outs
1. Catalogpe of existing courses 1. Catalogpe
2. Corricsla for possible courses 2. Corricolum
3. Feasibilitw stwdy 3. Report
Post-graduate studiss Academia, HNEPO:
4. Fund raising 4. Project

[¥]

. Develop course content

[¥]

Course content

6. On-line courses

VWwhen additional staff and resources become available
Annual IPPC report FAO
1. Public Privats
partnerships
2. International rules
Brochures Extend rangs of glossy brochurss 3 hMestine
Phytosanitarsy
4. Transparsncy and
lenowledee sharing
1. Dievrel iling lists
I . o velop mating bt 1. R=gular stilization of Varions
Utilize mailing lists 2. Install softwars that allows management of mailine lists arious
thess lists _
1. Rewise current IFF fora
Dhscussion fora 1. Mew fora Warious

2. Develop a schedule for discussion

Dievelop an online journal

1. Peast reporting

1. Peast reporting journal

NPPOs, FPPO:

1. Draft as ne=ded for partners, briefings and

Dronors, NEPOs, REPOs,

Factshests . 1. Factshests .
awarsnsss campaizns Industry
Widzos 1. &0 introduction 1. wid=os NPPOs
1. Devslop very general / introductory lzarning 1. Material for the
Dievelop IPPC a-lzarning couvrss material "Introduction to the Al
o

2. Develop on-lins material

2. On-line courss

Games / Apps

1. Develop two apps per annum

1. IPFPC Apps

Fublic, NPFO=

1. Run photographic compstitions

1. Annual photographic
competitions

Competitions - sal moster An
2. Run poster competitions < . Fos
{:{:ﬂlgantu}n
1. Two IPPC posters per annum L. :\E‘:—- pc}sttal.' s
2200N0c quartsr
2. Maloe awai = 3rd ; i ne] -
Dosters Ialce available 3rd party material throwgh 2. Wb presence Al

Fe=sources websits
3. Work with covntries and RPPOs to davelop
local material

Youth Educational Material

1. Develop awarsnsess material and distribute

1. Awareness material

Major work period

Onegoings tasks

Youth, academia




